CITY of CASCADE LOCKS
AGENDA

CITY COUNCIL MEETING, Monday, May 13, 2019, 7:00 PM, CITY HALL

Purpose: The City Council meets on the 2" and 4™ Mondays of each month to conduct city business.
Call to Order/Pledge of Allegiance/Roll Call.

2. Additions or amendments to the Agenda. (The Mayor may add items to the agenda after it is printed and
distributed only when required by business necessity and only after an explanation has been given, The addition of agenda items
after the agenda has been printed is otherwise discouraged.)

3. Adoption of Consent Agenda. (Consent Agenda may be approved in its entirety in a single motion. Items are
considered to be routine. Any Councilor may make a motion to remove any item from the Consent Agenda for individual
discussion.)

a. Approval of April 22, 2019 City Council Minutes.
b. Ratification of the Bills in the Amount of $216,162.00.

Public Hearing: None

Action Items:

a. Appointment to Committees.

b. Approve Res. No. 1415 Authorizing Recycling Surcharge.

¢. Approve Gorge Hubs Notice to Proceed.

d. Approve Intergovernmental Agreement With Skamania County Hospital District.

6. Appearance of Interested Citizens to Share a Variety of Perspectives on Issues Facing Our
Community. {Comments on matters not on the agenda or previously discussed.)

7. Reports and Presentations.
a. City Committees: None.
b. City Administrator Zimmerman Report.

Mayor and City Council Comments.
Other matters.
10.  Executive Session as may be required under ORS 192.660 (2) (h) Legal Counsel.

11.  Adjournment.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or
for other accommodations for person with disabilities, should be made af least 48 hours in advance of the meeting by
contacting the City of Cascade Locks office at 541-374-8484,
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1. Call to Order/Pledge of Allegiance/Roll Call. Council President Bobby Walker called the
meeting to order at 7PM. Present were CM's Julie Caldwell-Wagner, Glenda Groves, Bruce
Fitzpatrick (via phone) and Richard Randall. CM Patrick was absent. Also present were CA
Gordon Zimmerman, Camera Operator Marianne Bump and Deputy Recorder Marilyn Place.
Present and representing ODOT were Kristen Stallman, Katelyn Jackson, James Bohanek and
Rick Garrison. Also present were Brenda Wood, Butch Miller and Reanna Heuker.

Additions or amendments to the Agenda. None.

3. Adoption of Consent Agenda.
a. Approval of April 8, 2019 City Council Minutes.
b. Ratification of the Bills in the Amount of $68,211.93. Motion: CM Groves moved to
approve the Consent Agenda, seconded by CM Randall. The motion passed unanimously by CM’s

Caldweli-Wagner, Groves, Fitzpatrick, Randall and CP Walker.

Public Hearing: None

5. Action Items:
a.  Appointment to Committees. None, '
b. Approve Small City Allotment Agreement Paving Forest Lane. CA Zimmerman said

the Small City Allotment Grant for $100,000, the $10,000 from Crestline and $60,000 from the
City’s fund will allow us to pave Forest Lane from Wa Na Pa to Hammond. Motion: CM Randall
moved to approve the agreement for the Small City Allotment Grant, seconded by CM Caldwell-
Wagner. The motion passed unanimously by CM’s Caldwell-Wagner, Groves, Fitzpatrick,
Randali and CP Walker.

6. Appearance of Interested Citizens to Share a Variety of Perspectives on Issues Facing Our
Community. Ms. Brenda Woods reminded Council that April 26, 27 and 28 is the All City
Garage Sale. She said there will be a Pancake feed to support the Fire Department and bring
awareness fo the community that the City does not have full time coverage for fires and
emergency. She said the Pancake Feed will be Saturday, April 27 from 7AM to 1PM.

7. Reports and Presentations.
a. City Committees: None.
b. Hood River Garbage Presentation: Jim Winterbottom, Mr. Winterbottom said

contamination to cur comingle recycling material has forced China to cease accepting recycle
material from the U.S. He said we currently have nowhere to market our comingle material. He
said in October 2018 Hood River Garbage (HRG) was granted a concurrence to landfill the
comingle material by the Department of Environmental Quality.

Mr. Winterbottom said Oregon DEQ and other environmental authorities have deemed the number
three through seven plastics, such as yogurt containers and clam shell containers, undesirable. He
said they do not want them in the curbside recycle bins any longer. He said HRG will have to
implement a surcharge that would allow them to keep material out of the landfill and send it back
to the processors for separation. He said the surcharge will be 2.61 percent and will be reviewed
annually. He said the surcharge will increase residential customer rates 46 cents per month.

Mr. Winterbottom said all three jurisdictions HRG covers, Hood River County, the City of Hood
River and Cascade Locks would have to agree on the surcharge or it will not work.
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CP Walker asked if there was movement within the industry to quit using the types of plastics that
are no longer recyclable. Mr. Winterbottom said unfortunately it’s cheaper for manufacturers to
keep using those types of plastics for packaging and as long as consumers keep buying the
products there won’t be a move to change.

CM Randall asked if Mr. Winterbottom could explain how HRG will educate the citizens about
the changes that have to be made. Mr. Winterbottom said information will be put on their website

and they’ll be sending flyers and calling customers.

CA Zimmerman asked when HRG would like the Council to pass a resolution approving the
surcharge. Mr. Winterbottom said he wanted the surcharge to go into effect June 1, 2019 so any
time prior to that would be ideal. CA Zimmerman said he will have a resolution at the May 13,
2019 City Council meeting.

c. ODOT WaNaPa ADA Ramp Project Presentation: Kristen Stallman said ODOT
wanted to provide Council with an update on the project for the ADA ramps and repaving of Wa
Na Pa. She said they are at the design verification stage and curb extension and bulb outs are in the

plans.

Ms. Stallman said the plan is to begin construction to the ADA ramps on the north side of Wa Na
Pa and then do the south side. She said during construction traffic and parking will be impacted.
She said ODOT wants to pave in October which would mean summer construction. She
understands summer is a busy time of year with many events planned in the community but one
idea they came up with is to not start the ramp construction until after Labor Day and she wanted
to hear from Council if that is a good idea. She said, however, if they delay the ramp install until
after Labor Day the paving will be pushed back until spring 2020.

CA Zimmerman said construction and paving during tourist season is problematic. He said
waiting till after Labor Day 2019 to do the ramps and paving in spring of 2020 would be better for
the businesses in town. CP Walker said the businesses in Cascade T.ocks have about ninety days to
make the bulk of their profits for the year. He said anything that is done to disrupt that is hard on
the businesses. He said he’s for delaying the work,

CM Caldwell-Wagner said project communication is important and maybe ODOT could reach out
to the businesses personally to see when the construction would be least impactful.

CP Walker said is there a plan in place that will address the change in drainage caused by the
proposed bulb outs in the downtown area. Mr. Bohanek said they are working closely with the
engineering firm to come up with a plan that minimizes the drainage issue.

CP Walker said he understood that there was a requirement to keep the width of Wa Na Pa the
same. He asked if ODOT got a design exception to change that. Ms. Stallman said there is a
programmatic agreement that was developed years ago and the design meets the requirement in .
that agreement. '

d. Job Order Process Update. CA Zimmerman said we have found the line staff is averse to
doing paperwork so it’s like pulling teeth. He said it’s going slower than we have hoped but it will
be okay when we get everyone trained. '

e. City Administrator Zimmerman Report. CA Zimmerman read his report.

8. Mayor and City Council Comments. CM Caldwell-Wagner said she attended the Museum
Board meeting and she has taken control of their Facebook page and if anyone has anything to
share in the way of old photos and stories please let her know. She said there is a public
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10.
11.

presentation May 1, 2019 7PM to 8PM at the Marine Park Pavilion. She thanked Brenda Woods
for organizing the garage sale weekend.

CM Groves said she hopes ODOT understands that the City does have a drainage issue in
downtown. CA Zimmerman said they are aware and the engineers know where and how to
manage the storm water drainage.

CP Walker thanked ODOT for all their hard work on the Historic Columbia River Highway trail.
He thanked staff and CM Caldwell-Wagner for attending the Museum Board meeting.

Other matters. CA Zimmerman said the final touches are being put on the budget and it’s very
tight this year because insurance and PERS have gone up. He said the Council had three goals for
the budget, hiring a rare student to study housing, hiring a part time code enforcement officer and
trying to get a fourth paramedic on staff for EMS. He asked Council to prioritize those three

options.
CM Randall said he thinks Council needs to take a hard look at having a code enforcement officer
because many people have been complaining about a lot of different code violations in the City.

CA Zimmerman said he can’t fit it all in the budget. He said he could start with prioritizing the
fourth paramedic first and then put the code enforcement officer next and take out the rare student
aitogether. CM Groves asked if having the code enforcement officer here only one day a week
could help with budgeting. CA Zimmerman said he will see what he can fit in the budget and

appreciates Council direction.

CM Randall said he appreciated CA Zimmerman trying to fit the code enforcement officer into the
budget and the safety of this community should be a precedent.

There was consensus of Council to hiring the fourth paramedic as the first priority.
Executive Session as may be required under ORS 192.660. None

Adjournment. Motion: CM Groves moved to adjourn, seconded by CM Randall. The motion
passed unanimously by CM’s Caldwell-Wagner, Groves, Fitzpatrick, Randall and CP Walker.

Prepared by APPROVED:
Marilyn Place

Council President
Bobby Walker







BLANKET VOUCHER APPROVAL

PAGE NO. 1

DEPARTMENT: CITY OF CASCADE LOCKS

COVER SHEET AND SUMMARY

DATE: DESCRIPTION: AMOUNT:
41192019 Accounts Payable $ 24.261.32
4/26/2019 Payroll $ 54,683.53
4/30/2019 Accounts Payable $ 118,772.38

5/3/2019 Accounts Payable $ 18,444.77

GRAND TOTAL $ 216,162.00

APPROVAL:

Mayor

F&B/ACCOUNTING CLERK/AUTILITYCLERK/BLANKET APPROVALS
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HE@EEW@D
APR1 8 2019

* DATE AND TIME RECEIVED: -

City of Cascade Locks, Oregon

" Application for City Boards, Commissions, Task Forces and Committees

(Check one helow)

Budget Committee Planning Commission Tourism Committee .~  Other

) L :
namie: S L e o " HOME PHON... _.
S, I
" MAILING ADDRESS: _, o .. CELL PHONE:
EMAIL ADDRESS: —
~J

" Do you live within the city limits?  Yes _j .~ No_
e

: | (
How long have you lived in the City? iZL%M«S

1. Why are you interest in serving?

Lo e S&wsv\S Sepperkor eyt Carngenel What
BgURN Qacmy o o foekas

2. Do you feel that you can meet the schedule required by the City Council? LS_,LS

| - <
3. What experiences have you had with City Committees, Boards, or Commissions? QCM -

Y,

S
=

4. What special skills or interests do you think you bring to this effort? , , cy\,jtd
et Areodes c?} Duend Plarnnw t hove

'\—H,u C@oc",@,é@c LJCJA@ g:w‘/wu\( YN eal -41) LN
APPLICANT SIGNATURE )7,, /M_f)\‘Q A LoD DATE: _ [{2 / |

Thank you. We appreciate your willingness to serve.







AGENDA ITEM NO: '

CASCADE LOCKS STAFF REPORT
Date Prepared: April 23,2019

For City Council Meeting on: May 13, 2019

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Administrator
SUBJECT: RES1415 Authorizing Recycling Surcharge

SYNOPSIS: At our April 22 Council Meeting, Mr. Jim Winterbottom of Waste Connections (Hood
River Garbage) made a presentation about the current state of recycling in the United States. A
disruption is service has been caused by the unwilling of the Chinese to accept recycling product
from the United States because of the contamination in our waste stream. We currently take the
unrecyclable material to the landfill. With the passage of this resolution and the implementation
of the surcharge, Hood River Garbage will be able to transport plastics labeled as recyclable 1’s
and 2’s to processors in Portland, rather than to the landfill.

This resolution charges an additional 2.61% to the current rates to fund this waste stream.
CITY COUNCIL OPTIONS: Approve or reject Resolution No. 1415.
RECOMMENDED MOTION: “I move to approve Resolution No. 1415 adding a surcharge of

2.61% to the 2019 rates to fund moving recycling to processors in Portland rather than to the
landfill.”






RESOLUTION NO. 1415

A RESOLUTION AUTHORIZING WASTE CONNECTIONS, INC., d.b.a. HOOD RIVER
GARBAGE, TO COLLECT SOLID WASTE AND RECYCLING WITHIN THE CITY OF
CASCADE LOCKS; SETTING CHARGES AND RATES FOR PROVIDING SUCH SERVICES;
AND REPEALING RESOLUTION NO. 1406.

WHEREAS, Waste Connections, Inc., has requested a rate surcharge for recycling of garbage
collected to offset changes in services required because of the Chinese ban on the purchase of material to
be recycled; and

WHEREAS, the City Council has reviewed the proposed recycling surcharge attached by Waste
Connections, Inc.; and

WHEREAS, the City Council has determined that the following services and rates adjusted by the
2.61% surcharge shall be set, based upon the conditions listed in this resolution;

THE COMMON COUNCIL FOR THE CITY OF CASCADE LOCKS, HOOD RIVER
COUNTY, OREGON, RESOLVES AS FOLLOWS:

SECTION 1. License Fee. Waste Connections, Inc. shall pay to the City of Céscade Locks a
license fee of $1,000.00 annually, payable on the first day of August.

SECTION 2. Reeycling and Recyceling Education. Waste Connections, Inc., shall continue bi-
weekly curbside recycling pickup for an additional year from January 1, 2019 to December 31, 2019.
Waste Connections, Inc. shall implement a recycling education and promotion program for the citizens
and businesses of Hood River County. Not less than $2,500 shall be expended on this recycling education
program, and shall be expended in such a manner as to promote recycling in Hood River County.

SECTION 3. Provision of Dumpsters for Spring Clean Up and Fall Clean Up. Waste
Connections, Inc. shall provide to the City at no cost, five (5) thirty-yard dumpsters for each Spring Clean
Up and each Fall Clean Up event, as part of its garbage service to the City.

SECTION 4. Waste Collection Services and Fees. Waste Connections, Inc. is hereby
permitted to charge the fees for services shown on Exhibit "A" to this Resolution.

SECTIONS. Adherence to the Provisions of Ordinance No. 315, Waste Connections, Inc.
shall abide by the provisions of Cascade Locks Ordinance No. 315.

SECTION 6. Repeal of Prior Resolutions. Resolution No. 1406 is hereby repealed.

SECTION 7. Effective Date. This resolution, upon adoption by the Mayor and City Couneil,
shall become effective on June 1, 2019,

SECTION 8. Expiration. This resolution shall remain in effect until repealed by the City
Council.
ADOPTED by the City Council this 13% day of May, 2019.

APPROVED by the Mayor this 13t day of May, 2019.
ATTEST:

Kathy Woosley, City Recorder Tom Cramblett, Mayor

Resolution No. 141 Page 1 011







Waste Connections of Oregon, Inc.

dba Hood River Garbage

Proposed City of Cascade Locks Rates

CURRENT
SERVICE RATE
RESIDENTIAL
[32 GALLON can |
Weekly .
- Curbside $16.92
- Carry out $22.80
* Each addl 25 ft $3.33
EOW
- Curbside $13.42
- Carry out $18.,40
® Each addl 25 ft $2.48
Monthly
- Curbside $9.26
- Carry out $12.24
“Each addl 25 ft $1.49
[MiINT 20 GALLON cAN |
Weelkly
- Curbside $13.38
- Carry out $17.71
* Each addl 25 ft $3.33
EOW
- Curbside $11.27
- Carry out 514.84
* Each addl 25 ft $2.74
[SPECIAL CHARGES |
- Dverwelght/full 54,38
- Extra bag/box §4.38
- Washer/dryer/stove $12.69
- Water heater $12.69
- Sofa/chair $11,59
= Mattress $11.59
- Return trip $9.81
- Recycle bin replacement $22.14
- Account set up fee $6.28
- NSF $32.96
- Delinquent fee $14.29

2.61%

RECYCLING NEW
SURCHARGE RATE

$0.46
$0.61
$0.09

$0.36
$0.49
$0.06

50.25
$0.32
$0.04

$0.36
$0.47
$0.09

50.30
$0.39
$0.07

$0.11
$0.11
$0.33
50.33
5030
$0.30
$0.26
$0.58
$0.16
40.86
$0.37

Low Income/Elderly/Disabled persons {qualified by MCCA) will recelve a $3.00/month discount

$17.98
$24.01
$3.42

$14.14
$19.25
$2.54

$9.68
$12.73
$1.53

$14.07
51851
$3.42

$11.77
$15.43
$2.81

54.49

$4.49
$13.02
$13.02
$11.89
$11.89
$10,07
$22.72

$6.44
$33.82
$14.66
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Waste Connections of Oregon, Inc.
dba Hood River Garbage
Proposed City of Cascade Locks Rates

2,61%
CURRENT RECYCLING NEW
SERVICE RATE SURCHARGE RATE
COMMERCIAL
|22 GALLON CAN |
Weekly
- Curbside $16.92 $0.46
- Carry out $22,84 $0.61
* Each addl 25 f $3.33 $0.09
EOW
- Curbside $13.42 $0.36
- Carry out $18.40 $0.49
* Each addl 25 ft $2.48 $0.06
Monthly
- Curbside $9.26 $0.25
- Carry out $12.24 40,32
* Each addl 25 ft $1.49 $0.04
|SPECIAL CHARGES ]
= Overwelght/full $4.38 $0.11
- Extra bag/box $4.38 $0.11
- Washer/dryer/stove $12.69 $0.33
- Water heater 812,69 $0.33
- Sofa/chair $11.59 $0.30
- Mattress $11.59 5030
- White goods $12.69 $0.33
- Return trip $9.81 $0.26
- Lock charge $3,90 $0.10
- Access charge $3.90 $0.10
- Recycle bin replacement $22.14 $0.58
- Account set up fee $6.28 50.16
- NSF $32.96 50.86
- Delinquent fee $14.29 $0.37
- Non curb weekly $5.92 50.15
‘- Non curb monthly $2.99 $0.08
I 1-11/2vd Containers ]
-EOW 857.46 $1.55
- 1XPW $102.26 §2.78
- 2%XPW $171.49 $4.70
- 3XPW $237.70 $6.53

$17.98
$24.05
$3.42

$14.14
§19.25
$2.54

$9.68
$12.73
4153

$4.49
$4.49
413.02
$13.02
$11.89
$11.89
$13.02
$10.07
$4.00
$4.00
$22.72
$6.44
$33.82
$14.66
$6.07
$3.07

$61.12
$109.26
$184.64
$256.90
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Waste Connections of Oregon, Ine.

dha Hood River Garbage

Proposed City of Cascade Locks Rates

2.61%
CURRENT RECYCLING
SERVICE RATE SURCHARGE

| 2-11/2vd Containers |

-EOwW ?

- IXPW $190.33 $5.19

- 2XPW $380.70 $10.38

- 3XPW $571.09 515,57
| 3-11/2Yd Contalners |

- EOwW

- 1XPW $278.41 $7.60

= 2XPW $556.90 $15.20

- 3XPW $835.25 $22.79
| 4-11/2vd Containers |

- EOW

- 1XPW $366.46 $10.01

- 2ZXPW 5733.05 $20.01

- 3XPW $1,099.73 $30.03
| 5-11/2 Yd Containers |

- 2XPW $857.79 $23.49

- 3XPW 31,363.75 $37.25
| 1-2Yd Containers ]

-EOW $76.58 §2.07

- 1XPW $136.33 $3.71

- 2XPW $228.68 $6.26

- 3XPW $316.93 $8.71
{ 1-3Yd Contalners |

- EOW $114.79 $3.11

- IXPW $204.55 $5.56

- 2XPW $342,97 $9.39

- 3XPW 5475.43 $13.07
|SPECIAL CHARGES | _

- Delivery charge per cont $31.57 $0.82

- Extra loose yard $16.50 $0.43

= Return trip $10.62 $0.28

- Access charge $10.62 50.28

- Roll out over 15 ft $3.90 50.10

- Roll out over 20 ft $6.29 20,16

- Off day pu §7.72 $0.20

- Rent-a-Bin (1,5 yards) 567.56 81,79

- Rent-a-Bin (2 yards) $89.92 $2.38

- On call container {1.5 yards) $32.88 $0.88

- On call container (2 yards) $43.67 51.17

- Mileage 15 miles RT from LF $3.54 $0.09

NEW
RATE

$203.97
$407.97
$612.00

$298.68
$597.44
$896.05

$393.36
$786.85
$1,180.44

$923.51
$1,464.35

$81.47
$145.67
$246.20
$342,53

$122.13
$218.56
$369.25
$513.84

$52.39
$16.93
$10.90
$10.90
$4.00
$6.45
$7.92
$70.33
$93.61
$34.74
$46.15
$3.63
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Waste Connections of Oregon, Ine.
_ dba Hood River Garhage
Proposed City of Cascade Locks Rates

CURRENT
SERVICE RATE

[cOMPACTORS |

- Swap §152.47

- CP extra ydg $23.94
|DROP BOKES |

- Delivery (per trip) $71.55

- Moving fee {per trip) §71.55

- DB swap $135,81

- Compactor swap 5146.90

- Excess weight (per trip) $73.27

- Ex miles (over 15 mi rt) $3.54

- Daily DM (over 96 hrs) $6.05

- Monthly DM (max) $142.36

-Special DB {per day) $5.23

lid/screen/winch $0.00

- Special DB (per month max) $157.80

- Waiting time (per min) $1.83

- Overweight charge $73.27

$0.00

TS tip fee per yard (loose) $15.31

TS tip fee per yard (compacted) $20.30
[MISC EQUIP RENTAL PER HOUR |

- Rear loader $139,01

~ Roll off $122.64

- Extra labor $32,06

-Labaor OT $48.08

2.61%

RECYCLING
SURCHARGE

$3.98
$0.62

51.87
$1.87
$3.54
$3.83
$1.91
$0.09
$0.16
$3.72
$0.14
$0.00
$4.12
$0.05
$1.91
$0.00
50.43
$0,62

$3.63
$3.20
50.84
$1.25

NEW
RATE

5156.45
82456

$73.42
$73.42
$139.35
$150.73
$75.18
$3.63
$6.21
$146.08
$5.37
$0.00
$161.92
$1.88
$75.18
$0.00
$16.94
524.21

$142.64
$125.84
$32.90
$49.33
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AGENDA ITEM NO: !

CASCADE LOCKS STAFF REPORT
Date Prepared: May 7, 2019

For City Council Meeting on: May 13, 2019

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Admlinistrator

SUBIJECT: Approve Gorge Hubs Notice to Proceed

SYNOPSIS: The City has been seeking funding for improvements to O\./erlook Park.

The original estimate for the park was $200,000 several years ago. This estimate was developed
by our Public Works consultant Dave Griffen. Mr. Griffen has since retired.

The City Council advertised for a engineering firm to help with this project and selected Curran-
McLeod Engineering Associates from Portland.

As they reviewed the project with an engineering eye, the cost of the project rose to $300,000.

The City applied for and received the following grants:

OPRD Grant: $125,000
OPRD Grant: S 75,000
Travel Oregon: S 20,000
Cycle Oregon: S 4,000

$224,000

The City pledged $75,000 as local match bringing the total available to $299,000.

This project includes the rebuilding of the parking lot, the addition of a public bathroom facility,
refurbishment of the pergola, brick pavers, and benches, relocation of the US Postmaster Mail

Box, and replacement of the lighting fixtures.

The new engineering estimate was $321,000.

Then the bids were opened.



Romtec Bathroom Components: $ 67,418.52

Lee Contractors: $328,570.00
Engineering Cost: S 25,000.00
Total: S$420,988.52

This means we are $122,000 short.

We have the following options:

1.

Approve the bid and work with the engineer and the contract to whittle down the total
cost to with the budget. This would mean we could lose the light fixtures, the concrete
sidewalk through the middle of the parking lot, and a bunch of other stuff to come within
budget.

Not approve the bids and rebid, hoping for a better, more competitive price.

Wait to approve the bid at our next City Council meeting on June 10. In the meantime,
staff will work to find the extra money.

The City is investigating additional funding sources,

a)

b)

c)
d)

The USDA has a $50,000 grant option with an 85% match for public facifities. We are
working with them to determine if this public parking lot and public restroom qualify for
this funding. The 85% match is the remaining $300,000 plus of the project.

The Port of Cascade Locks has funding for the design and construction of the Overlook
Park Over Crossing. Some of those funds have not been expending and may be able to
be used for the beginning of the improvements to Overlook Park.

The City also has $93,000 the Parks SDC funds that could be used on this project.

The City also has some money in the Streets Capital Reserve funds {$130,000) that could
be used for the sidewalk portion of the project.

This is an important part of our “downtown” development and should be done so that it is
attractive and a signature piece. '

CITY COUNCIL OPTIONS: See above.

RECOMMENDED MOTION: Councii discussion.



City of Cascade Locks
Overlook Park Gorge Hub Improvements
Bid Date: Thursday, May 2, 2019 @ 2PM 1 =2 3
o Crestline
BID TAB!
TABULATION Lee Contractors Tapani, Inc. Construction
Basic Bid Items: Units Unit/ Total Unit/ Total Unit / Total
A. Site Preparation
flizati 1 LS | $ 30,000.00 | $ 41,500.00 | $ 45,000.00
A [Mablization $ 30,0000 | 5 41,500.00 | § 45,000.00
: 1 LS 250000 $ 200000 | § 4,300.00
A2 .
Temporary Protection & Direction of Traffic 250000 | § 2.000.00 | § 4,300.00
z . 1 LS | 8 2,500.00 5,000.00 | 750.00
3 5 A
A.3 |Erosion & Sediment Control 5 500,00 5.000.00 | § 750.00
P . 2 s 1 LS | § 2,600.00 4,000.00 | § 7.000.00
A4 2
Clearing & Grubbing & Site Resloration 3 5:500.00 4000.00 | § 7.000.00
5 350 | LF 3.00 3.00|% 3.00
A5 |SawC
b CUBHGE orrsts 1,050.00 7,050.00 | § 7,050.00
: 10 CY 300.00 500.00 | $ 50.00
A8 |C
ommon Excavation $ 3,000.00 | & 5,000.00 | § 500.00
. e o 1 LS | § 30,000.00 | § 11,000.00 | $ 10,000.00
A.7 |Parking Lot, Existing Sidewalks and Misc. Demolition s 30,000.00 | § 1100000 | § 10,000.00
Subtotal Site Preparation | $ 71,550.00 | § 69,560.00 | § 68,600.00
Basic Bid ltems: Units |  Unit/Total |  Unit/Total |  Unit/ Total
B, Paving & Surfacing
o 190 |Tons| § 40.00 60.00 49.00
B.1
" i Crlsshied Rk e 3 760000 | $___ 11,400.00 5310.00
. 110 | LF 24.00 32.00 26.00
B.2 |6"-Wide Extruded Curb for Land Island
iterided g Tar LancstansEans 2,640.00 3,520.00 | § 2.860.00
. e o mn : 370 | LF 50.00 4200 ]| § 33.00
B.3 -Wid
ide Type "C" Concrete Curb with 2" of Leveling Rock 18,500.00 75.540.00 13.210.00
B4 4" Concrete 10-foot-wide Sidewalk including Exacavation, 2" Leveling Rock and All Sign 110 | 8Y 165.00 89.00 | § 86.00
"__|Relocation / Installati 18,150.00 9,790.00 9,460.00
" ; y : . : v " 90 SY 175.00 105.00 108.00
B.5 |4" Colored C te 9-foot-wide Sid 4
olored Concrete 9-foot-wide Sidewalk including Excavation and 2" Leveling Rock 15.750.00 545000 | 5 5.720.00
u i " " " " 120 | 8SY 175.00 100.00 | $ 87.00
B.6 |4" Concrete Restroom Plaza including Excavation and 2" Leveling Rock 31,000.00 12,000.00 10,440.00
" : ; ‘ " i 70 SY 175.00 | § 80.00 97.00
B.7 |6
Cancrete Driveways, including Welded Wire Fabric and 2" Leveling Rock 1525000 S 5:600.00 5.750.00
I iy e 3 Ea. | & 1,00000 | § 400.00 | $ 375.00
B.8 |ADA Detectable W: 5'x 2 =
prociabia Waming s xa) $ 3,000.00 1.200.00 | § 1.125.00
. s " N 145 |Tons 115.00 130.00 | $ 112.00
B.9
1/2" Dense Mix AC Pavement, Level 2 for 2" Parking Lol 76.675.00 78.850.00 76.240.00
" . . : I 685 | LF 3.00 9.00 | § 5.00
B.10 |4" Wide White Thermoplastic Parking Lot St
e plasti Pakina Lot Stipka s 205500 § 6,165.00 | § 3,425.00
z = = P < 1 LS | § 500.00 | § 130000 | § 475.00
B.11 |ADA Parking Space including All Striping, Decals, Signage 5 500.00 7.300.00 475.00
. 4 Ea. 350.00 160.00 130.00
B.12 |C te Parking Lot Wheel St
nEEe Farng 0 ee Sieps 1,400.00 640.00 520.00
Subtotal Paving & Surfacing 119,520.00 | § 9545500 | § 82,575.00
Basic Bid ltems: Units |  Unit/Total |  Unit/Total |  Unit/ Total
C. Appurtenances and Landscaping -
2 Ea | § 2,500.00 | § 6,000.00 | § 1,975.00
(o] Ent
Park EnlancaMonumerts 500000 | 5 12,000.00 | § 3,850.00
5 . £ 1 LS 50,000.00 146,000.00 218,000.00
C.2 |Prefabricated Reslr d Shower Facility | i 8 = -
refabricated Restroom an ower Facility Installation 50,000.00 146,000.00 316,000.00
. N " - . 1 LS 500.00 1,300.00 575.00
€3 |Fix-itR Station Relocatil d || -
ix-It Repair ion Relocation and Installation 500.00 2.300.00 575.00
3 Ea. 2,500.00 5,500.00 3,600.00
4 > 3 -
C.4 |New Stone Benches along Wa Na Pa Street s 7.500.00 16.500.00 | § 30.800.00
C.5 |Relocate Pacific Crest Trail Monument ) L5138 500,00 1,500.00 L § 2,400:00
3 500.00 1,500.00 2,400.00
- 1 LS 1,500.00 5,000.00 11,700.00
C.8 New Cedar Pl B - = e
ew Cedar Plank Seating Benches on Rock Wall 1.500.00 5.000.00 11.700.00
" . 1 LS 5,000.00 19,000.00 20,000.00
C.7 |Pe la U de Includi Coati = * .
ergola Upgrade Including New Coating System 5,000.00 19,000.00 20,000.00
- . . : 1 LS 2,500.00 4,250.00 6,100.00
C.8 |Exisli i 2 = ~
isting Patio Paver Cleaning and Sealing S 2500.00 | 5 425000 S 5.100.00
. " . 400 | SF | § 6.00] % 800 $ 2.00
C.9 |Planting Beds Soil Preparation
N i 2,000.00 3.200.00 | § 500,00
C.10 |Piants and Trees 1 LS 2,000.00 230000 § 10,000.00
2,000.00 2,300.00 | § 10,000.00
Subtotal Appurtenances and Landscaping | $ 76,500,00 | $ 211,050.00 | § 284,325,00
Basic Bid ltems _ _ Units |  Unit/Total | _ Unit/Total | _ Unit/Total
D. Lighting, Electrical and Utilities
A ) . 3 Ea. 5,000.00 6,150.00 | § 5,000.00
D.1 |New Light Posts Installati Parking Lot
e e e 16,000.00 18,450.00 15,000.00
D.2 |New Light Posts Installation on Existing Rock Wall Bases 2 Ea. 2,500.00 5,535.00 3,500.00
5,000.00 11,070.00 7.000.00
. . . . 300 | LF 10.00 20.00 45.00
D.3 |Electrical Ty hi th Backfill and C i
PC e R BapiRend sempactan 3,000.00 5,000.00 | § 13,500.00
D.4 |Electrical Conduit 200§ L% 40,00 750 b.0
3,000.00 2,250.00 1,500.00
. . " . - 1 Ea. | § 20,000.00 5,000.00 6,300.00
D.5 |Electrical Service Connection to Prefabricated Rest Facil . 5 t
ice Connection to Prefabricated Restroom Facility s 20,000,00 5.000.00 5.300.00
. % x A - 1 LS 7,500.00 4,200.00 8,600.00
D.&6 [Waler S Installati d C tion to Prefab d . + L
ater Service Installation and Connection to Prefabricated Restroom Facility 7.500.00 4.200.00 8.600.00
D.7 |Sanitary Sewer Service Installation and Conneclion to Prefabricated Restroom Facility 1 LS Foliind 240000 2,060.00
§ 7,600.00 | § 2,400.00 | § 2,000.00
Subtotal Lighting, Electrical and Utilities | § 61,000.00 | $ 49,370.00 | & 53,900.00
Red denotes variation from written bid, after calculation TOTALBASIC BID| 5 328570.00 | s 42542500 s 489,.400.00 |

CURRAN-McLEOD, INGC, , Consulting Engineers
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AGENDA ITEM NO: _

CASCADE LOCKS STAFF REPORT
Date Prepared: May 7, 2019

For City Council Meeting on: May 13, 2019

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Administrator

SUBIJECT: Approve Intergovernmental Agreement With Skamania County Hospital District
SYNOPSIS: Skamania County Hospital District which runs the Skamania County EMS has
requested an update to our long-time Mutual Aid Agreement. This document has been reviewed
by Ruben Cleaveland, our City Attorney, who suggested some changes. This is a mutually
beneficial agreement which will continue our working relationship with Skamania County EMS.
CITY COUNCIL OPTIONS: Approve or reject the intergovernmental agreement.
RECOMMENDED MOTION: “I move to approve the Intergovernmental Agreement for Mutual

Aid between Skamania County Hospital District, d.b.a. Skamania County EMS, and the City of
Cascade Locks.”






INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITY OF CASCADE LOCKS
AND SKAMANIA COUNTY HOSPITAL DISTRICT

This agreement entered into this day 13" of May, 2019 by and between the City of Cascade Locks (dba:
Cascade Locks Fire and EMS), the Emergency Services Department of a municipal corporation in the
State of Oregon (hereinafter called “the City”), and Skamania County Hospital District {dba: Skamania
County EMS), a municipal corporation in the State of Washington {(hereinafter cailed “the District”).

WITNESSETH

WHEREAS, the City is the operator of an ambulance service which provides emergency medical response
and ambulance transport service in the State of Oregon;

WHEREAS, the ambulance services under the laws of the State of Oregon for the City’s service area
served are under the jurisdiction of the City;

WHEREAS, the District is the operator of an ambulance service which has traditionally provided
emergency medical response and ambulance transport service in the State of Washington;

WHEREAS, the ambulance services under the laws of the State of Washington for the District’s service
area are under the jurisdiction of the District;

WHEREAS, the City and the District desire to provide efficient emergency medical response and
ambulance transport service to the citizens within their respective service areas;

WHEREAS, Oregon Revised Statute (“ORS”) 190.420 provides that units of local governmental public
agencies of Oregon and public agencies of another state may enter into a written agreement with any
other unit of locai government for the performance of any and all functions and activities that any party

to the agreement has the authority to perform;

WHEREAS, ORS 402,010 provides that cities may, in collaboration with public and private agencies,
enter into cooperative assistance agreements for reciprocal emergency aid and resources;

WHEREAS, ORS Chapter 682 regulates ambulance services and emergency medical providers, and
includes ORS 682.035(2), which exempts “(v)vehicles being used to render temporary assistance in the
case of a major catastrophe or emergency with which the ambulance services of the surrounding locality
are unable to cope, or when directed to be used to render temporary assistance by an official at the

scene of an accident;”

WHEREAS, Revised Code of Washington (“RCW”) 39.34.030 provides any authority exercised by a public
agency of Washington may be exercised jointly with any other public agency of any other state;

WHEREAS, The parties desire to enter into an agreement for the provision of mutual aid response to
emergency incidents for its respective service areas in the event of emergency calls which exceed its

resources; and

NOW THEREFORE, and in consideration of the promises and mutual benefits and advantages occurring
hereunder to each party hereto, it is agreed by and between the City and the District:
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PURPOSE:
Both the City and the District desire to provide a system of mutual aid response for its respective areas

which will deliver the best possible outcomes for emergency medical response and ambulance transport

services.

The intent of this Agreement is to provide services only as necessary, and when the requesting agency’s
own abilities are taxed beyond its capacEty.'It is not the intent of either party to provide primary service
or address excessive aid needs due to inconsistent resource placement, willful understaffing, or other
issues under the control of the requesting agency.

1. EMERGENCY MEDICAL SERVICES:

Fach agency agrees to furnish emergency medical services to the areas defined within this Agreement,
as outlined within Attachment A, and by this reference incorporated herein. Such emergency medical
services shail be rendered on the same basis as service is rendered to other areas served by each agency
and will comply with their respective Patient Care Protocols and agency Standard Operating Procedures.

Each agency assumes no responsibility for failure to render such services because of simultaneous
medical or other emergencies within the boundaries of its respective districts or when facilities and
personnel of each agency are taxed beyond their ability to render equal service. Each agency shall be the
sole judge as to the most expeditious manner of handling and responding to calls.

2. MUTUAL AID:

The parties acknowledge that their respective abilities to respond and provide service as

requested as mutual aid will depend on a number of circumstances, many of which are beyond the
control of the parties. The parties agree to make a good faith effort to provide mutual aid, but neither
party shall be liable in any way to the other for their refusal or inability to provide mutual aid.

The types of call that warrant a request for mutual aid may include, but are not necessarily limited to
incidents involving multiple patients, standby for high risk incident, and for incidents where patient
outcome may be improved by quicker response time. Request for mutual aid will be directed through
each agency’s 911 dispatch service. Both parties will follow their respective medical protocols approved
by each jurisdiction’s Medical Program Director.

Either party may be requested to act in the manner of first response, allowing the primary agency the
right of first refusal for the transportation of the patient. If significant patient intervention has been
accomplished by the first arriving agency, or if transportation has begun, or if the primary care is of a
lower certification, the right of first refusal will be automatically waived.

3. PROPERTY OWNERSHIP:
All property and equipment presently owned or acquired by the City to enable it to perform the
purposes and services of this Agreement, shall remain the property of the City in the event of the

termination of this Agreement,

All property and equipment presently owned acquired by the District to enable it to perform under this
Agreement, shall remain the praperty of the District in case of the termination of this agreement.

4. FINANCIAL COMPENSATION:
There will be no financial compensation to either party for providing true mutual aid services. Fach party
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will seek reimbursement from the patient(s) for services provided through its standard billing

procedures.

However, should either agency be called to respond to an incident due to resource placement, staffing
levels, or other items that are incompliant with the licensing and response requirements mandated by
the State of Qregon, Oregon Health Authority; in the case of the City; or incompliant with the licensing
and response requirements mandated by the State of Washington, Department of Health, in the case of
the District, the responding agency shall be entitied to collect actual expenses from the requesting
agency. These expenses shall be based upon the responding agency’s billing procedures and policies.

5. SERVICE AREA:
Both parties hereby agree to provide emergency medical response into the other’s entire service area,

as outlined in Attachment A, and by this reference incorporated herein, upon request, and for
declaration of emergency, by the other party. Such response shall be guided by resource availability.
Each service will provide medical care following their own medical protocols.

6. INSURANCE COVERAGE:
Each agency agrees to provide itself with minimum insurance coverage, as required by statute, covering

alt Habilities incurred as a result of operation of vehicles and equipment and actions of the personnel in
performance of this Agreement.

7. OBLIGATIONS OF THE CITY:
The City will, if possible, respond to all service areas of the District to assist on a mutual aid basis upon

the request of the Administrator of the District or its designee. The destination of the patient will be
determined by the District’s Incident Commander or its designee.

The City shall be responsible for all billing and collection in connection with provision of its ambulance
service, if applicable.

The City’s decision of whether it is possible to respond as requested herein shall be made by the Fire
Chief or its designee and in its sole discretion.

8. OBLIGATIONS OF THE DISTRICT:
The District will, if possible, respond to ail areas within the City’s service area (Hood River County

Ambulance Service Area #1) to assist on a mutual aid basis upon the request of the City’s Fire Chief or its
designee. The destination of the patient will be determined by the City's Incident Commander or its

designee.

The District shall be responsible for all billing and coliection in connection with provision of its
ambulance service, if applicable.

The District’s decision of whether it is possible to respond as requested herein shall be made by the
Administrator or its designee and in its sole discretion.

9, TERMINATION:
This agreement shall be effective on the date first appearing above, and shall continue until the parties

mutually agree upon a need for modification or until either governing body causes the termination
hereof, by written notice thereof to the other party at least 30 days prior.
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In Addition, this agreement shall automatically terminate upon the effective date of any changes in state
law or administrative code which makes this Agreement unenforceable.

10. NOTICES:
Notices pursuant to this agreement shall be given by deposit into the custody of the United States Postal

Service, by certified mail, postage prepaid, return receipt requested, and addressed as follows:

THE CITY: Fire Chief
City of Cascade Locks Fire and EMS
PO Box 308
Cascade Locks, OR 97014

DISTRICT: Superintendent
Skamania County EMS
253 SW First Street / PO BOX 338
Stevenson, Washington 98648

Notices shall be deemed received within three (3} days after deposit in the U.S Mail.

11. INTEGRATION:
This agreement represents the entire agreement of the parties and there are no other agreements or
understandings between the parties, written or oral with respect to the subject matter of this

agreement.

12. BINDING EFFECT:
This agreement shall be binding upon the parties, their successors, and assigns.

13. NO THRID PARTY BENEFICIARIES:
The parties do not intend by this agreement to create any third-party beneficiaries of this
agreement nor to confer on any third party any right under this agreement or as a result of it.

14. UABILITY:

The City and the District shall indemnify and save harmless each other from any and all liability arising
hereunder, including costs, damages, expenses and legal fees incurred by any of the independent
political jurisdictions in connection therewith, for injury, including death, to persons or damage to or
loss of property, including equipment, caused by or arising out of the work performed under this
agreement. This provision, however, shall not in any way create liability where it is otherwise limited or
eliminated under the Chapter 4.24 RCW or elsewhere in law or equity.

15. CERTIFICATION OF AUTHORITY:

The parties hereby certify that the persons executing this Agreement on behalf of the agencies have
legal authority to enter into this Agreement on behalf of the City and the District; and are able to bind
the agencies in a valid agreement of the terms herein.
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16. INTERGOVERNMENTAL COOPERATION ACT STATEMENT:
This is an Intergovernmental Agreement pursuant to Chapter 39.34 RCW and the parties make the

foliowing representations:

1. Duration: the term of this agreement is set forth in section 9, ahove;

2. No new entity will be created to administer this Agreement;

3. The purpose is to work cooperatively in and for the provision of emergency medical response
and ambulance transport in the capacity of mutual aid;

4. The parties intend to finance this agreement through cash appropriations as set forth in their
annual or bi-annual budgets, and for the purposes outlined in section 4, above;

5. The parties shall have the right to terminate this Agreement as provided in section 9, above;
6. All terms are covered by this Agreement, no additional items are contemplated;

7. The Chief of Cascade Locks Fire and EMS, and the Superintendent of Skamania County EMS shall
be the Agreement Administrators for its respective agency; and

8. Prior to its entry into force, this Agreement shall be listed by subject on a public agency’s
website or in another electronically retrievable public source.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first
written above.

CITY OF CASCADE LOCKS - SKAMANIA COUNTY
PUBLIC HOSPITAL DISTRICT

Tom Cramblett, Mayor Date Angie Hollis, Chair Date

Gordon Zimmerman Date Dale Grams, Commissioner Date
City Administrator ’

Forest Hofer, Commissioner Date
ATTEST: ATTEST:
lessica Bennett, Fire Chlef Date Ann Lueders, Superintendent Date

APPROVED AS TO FORM:

Ruben Cleaveland, City Attorney Date
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Statistical Information

City of Cascade Locks

April 2019
Case Numbers associated with Cascade Locks Call Type Breakdown

Case # | bpate | Deputy |callType 3 911
$190291 04/02/19 12 AOQA 3 AC
5190318 04/12/19 27 DIST 13 ALARM
$190296 04/04/19 16 DOM 5 AOQA
$190350 04/28/19 20 HR 1 ASLT
5190344 04/22/19 14 Juv 1 ASSIST
$150325 04/16/19 30 MED 1 CE
5190305 04/07/19 20 MVC 3 CIVIL
5190324 04/15/19 27 SEX 2 DIST
5190334 04/21/19 16 SEX 2 DOM
5190341 04/24/19 17 SUBJ STOP 10 FU
$190335 04/21/19 17 TRES 4 HARA

1 HR

1 HV

3 INFO

2 Juv

3 MAR

1 MED

1 MVC

4 NUIS

32 OFCR

2 PS

3 SEX

4 SUBJSTOP

9 SuUspP

2 TA

6 TC

1 THEFT

12 TRES

78 VEHSTOP

1 WEAP

5 WELF

2 WS

2 XPATROL
Total 11 223 Total
Total Number of Cascade Locks patrols 77
Total Calls for Service
(includes followup, OFCR initiated, agency assist, SAR, etc.) 223
Hours worked by Deputy Economou (17) 88.82 gb[/f\r\,q\

Hours worked by other personnel 61.72 Brian Rockett, Undersheriff






