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1. Call To Order/Pledge of Allegiance. Port President Groves opened the meeting at 7:02 PM. Committee Members Mayor Tom Cramblett, Port Commissioner Brad Lorang, Citizen Member Gary Munkhoff, and Port President Jessie Groves were present. Committee Citizen Member Bernard Seeger was excused. Councilors Randall and Fitzpatrick were absent. Also present were Port General Manager Paul Koch, City Administrator Gordon Zimmerman, City Recorder Kathy Woosley, Port Bridge Manager Ryan Rollins, Nate Stice from Regional Solutions, Katelin Stuart, and Ray Cless.
2. Welcome and Self-Introductions.
3. Adoption of April 13, 2017 Minutes. Mayor Cramblett moved, seconded by PC Lorang, to approve the minutes. The motion passed unanimously. 
4. Citizen Input. None.
5. City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts 		needs to be sent to the broader community. There was no discussion.
b.	Port Economic Development Activities. PGM Koch passed out the scoping projects for the Committee to review. He said one of the scoping projects for transportation is the west bound on-ramp at exit 47 and the other project is the intersection of Toll Booth Road and WaNaPa. He said the engineers will have their final scoping report in June for the Port Commission. PGM Koch said then the data will move forward to the Area Commission on Transportation. He said the data will also start in the Statewide Transportation Improvement Process. 
PGM Koch said the Port is in negotiations for Lots 2 and 3 in the Industrial Business Park. He said the Heukers are moving forward with their project and have a new architect working on their project.
PGM Koch said the Bridge of the Gods Manager will be working with the toll collectors analyzing what the needs are. He said BOG Manager Rollins will be developing relationships with WSDOT, ODOT, the Regional Transportation Group and others. 
PGM Koch said the Port will be meeting with the Transportation Committee, Skamania County, and WSDOT to talk about the bike/pedestrian crossing on the Bridge of the Gods. He said they will be discussing which side of the Bridge would be best and pedestrian crossing ideas across Hwy 14 to the Pacific Crest Trail. PP Groves said there is a Federal Lands Access Grant to apply for with a 10% match. He said the bike/pedestrian project for the BOG will also strengthen and stabilize the bridge. He said there will be several issues to mitigate with this project and will be starting the public discussion soon. PGM Koch said this is all included in the 15-year Bridge Maintenance Plan. He said the Port will begin to move into the larger projects of this Plan.
c.	City Economic Development Activities. CA Zimmerman explained that USDA is requesting new cost estimates, a rate schedule, and a copy of the budget since it has been two years since applying for the loan. He said the City is getting closer to bidding the water project. 
CA Zimmerman said Thunder Island Brewery will be coming in for a pre-application meeting with staff on June 8th. He said this is to direct and make sure the plans comply with the Downtown Plan. He said the next step in the process for TIB would be a meeting with the Architectural Review Committee then a site plan review hearing with the Planning Commission.  
CA Zimmerman said Nate Stice will be meeting with ODOT Region 1 to find out where we are at with the crosswalk improvement on WaNaPa near the Post Office. He said we are trying to coordinate the crosswalk improvement with the Bike Hubs Project. 
CA Zimmerman reported that three more building permits were received this week, which totals 19 for this year, and a total of 34 building permits were processed last calendar year. He said Windsong Terrace will be re-platted for the next phase in that subdivision to plat for 61 lots instead of 64. 
PP Groves said he attended a meeting with ODOT Representative Watnabe discussing four Hood River County ODOT projects. PP Groves said he encouraged the repaving of WaNaPa after the water project is completed. He said this is on the maintenance side of ODOT. 
CA Zimmerman said Public Works is busy cleaning up the streets, mowing, etc. getting ready for the summer season. 
CA Zimmerman said the City ordered 15 more snowflakes for the utility poles along WaNaPa. He said the City would like to replace the trash receptacles along WaNaPa and would try to start that this summer. 
CA Zimmerman reported that FEMA denied the request for relief of the winter storm expenses. He said if the City suffers another winter season or wind storms that we’ve experienced these last two years the reserves will be drained. 
PP Groves asked why a discussion item for Short Term Rentals and Accessory Dwelling Units was not added to the agenda. CR Woosley said the Planning Commission has decided to go in another direction. CA Zimmerman explained the City’s Transportation Growth Management Grant to amend the Community Development Code that started two years ago. He said the process of getting these amendments into the CDC will start real soon and the Planning Commission decided that Scot Siegel, the Planner that started the process, would have the proper language and be able to help guide the Planning Commission with these two issues. He said there would still be a public process with public input. CM Munkhoff said this is a broad issue with lots of balancing. PC Lorang said it would be many years before there are any foreseeable issues. CM Munkhoff said there are some restrictions needed. He said this is allowing a commercial activity in a residential zone and while it is good for the person having the business, it may not be a good situation for neighbors. PP Groves said he has a neighbor on Sunset near his house that rents a room and that’s an opportunity for all of us. He said we need livability here but want to know that it is done right. CA Zimmerman said we need to think about health, safety and livability. PC Lorang said when a homeowner is renting out a room in their house it also encourages them to keep their house and yard maintained.
PGM Koch reported that bids are out on Flex 2 with eight firms requesting more information. He said the Commission should be reviewing the bids by mid-June. He said documents will be prepared next week for Flex 4 building. PGM Koch said one half of Flex 4 isn’t occupied yet but there are two companies that are very interested. 
6.	Reports from Other Agencies. Nate said State budgets are being formed and 	transportation packages are being discussed. He encouraged the Port and City to contact 	the Ways and Means Committee with projects. Nate said the DLCD Technical Assistance 	Grants will be heard on June 1. He reported that Caroline Meece is transitioning to 	Business Oregon as the full time Regional Development Officer for Hood River, Wasco 	and Sherman Counties. He said it is going to be great to have Business Oregon Staff to 	focus on just these three counties. He said Caroline will be taking care of the business 	recruitment and retention, and the infrastructure financing.  
[bookmark: _GoBack]7.	Other Matters. PGM Koch said that he and PC Lorang attended the Tourism Committee 	Strategic Plan meeting last night and recommended they present their Plan to the JWGED 	for input and encouraged the JWGED to join them in presenting their Plan to the Council. 	He said he was impressed with the Tourism Committees’ willingness to listen to 	comments and the direction that it is going. He said this Strategic Plan falls in line with 	other plans. Mayor Cramblett said they know what they’re doing and this will allow us to 	help them achieve their goals.  
8.	Next Meeting: June 29, 2017. PP Groves said the JWGED should discuss the Forest 	Service Mountain Bike Trail at the next meeting. 
9.	Adjournment. PP Groves adjourned the meeting. The meeting was adjourned at 8:22 PM
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