City of Cascade Locks
Finance Committee
Monday, June 16, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Tom Cramblett, Mayor
		Gary Munkhoff (arrived at 7:45)
[bookmark: _GoBack]		Tiffany Pruit
		Richard Randall
		Nancy Renault
		Bobby Walker

Absent:	Sandra Kelley
		Arni Kononen
		Darlene Sullenger

Staff:		Gordon Zimmerman, City Administrator

Audience:	Marianne Bump
		Kari Goben

1. Call to Order/Pledge of Allegiance

Mayor Tom Cramblett called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

2. Approval of May 19, 2014 minutes

Bobby Walker moved to approve the minutes.  Tiffany Pruit seconded the motion.  Motion passed 5-0.

3. Answer to Committee Questions:

a. April 30, 2014, Electric Department Statements
1) Tiffany Pruit asked about the costs in the Maintain General Plant Category for both Southbank and City Light.
2) There was discussion about Acton Substation and would the BPA require us to buy it also.
b. Low Voltage Distribution Charge:  How come we are paying the low voltage charge?  Why don’t we just run the power through the Pyramid Substation all the time?
c. $578.12 Payment to PUD on July 10, 2013
d. Personnel Handbook:  Tiffany Pruit questioned the generous sick leave accumulation and vacation accrual.
e. Paid Time Off Report
f. Weekly Time Sheet
g. New Equipment or Program Policy: Bobby Walker suggested that this be a guideline for development of ideas.  Tiffany Pruit suggested some restrictions be in place for the amount of research to be conducted on any idea for a program or piece of new equipment.

4. Water System Improvement Project

Gary Munkhoff arrived.  He was concerned that the water project was being driven from the wrong end.  The City is approaching this from the top down rather than the bottom up.  He suggested that the scope of the project be put to the voters.

Bobby Walker agreed there should be public outreach, perhaps in a newsletter in the utility bill.  Economic development hinges on the completion of portions of the water project.

Tom Cramblett suggested that the USDA Rural Utility Services may actually pull the plug on the project of the project is too small.  They would suggest we get financing from a bank for a smaller project.

A motion was made to recommend to the Council that a town hall meeting be held to discuss where we are with the water project and what the process is that we are following.  Motion carried 6-0.

5. Review of EMS Budget:  

This will be held for a future meeting.  Nancy Renault did note that we have a new volunteer who is a paramedic that is covering shifts for no cost to the City.  She also noted that the temporary paramedic is doing an excellent job.

6. Other Matters and Concerns:

a. Tiffany Pruit was concerned about the inclusion of the ballot measure and the anticipation of its passage in the budget.  What if it doesn’t pass?  Bobby Walker explained that the Council will have some tough decisions.
b. Tiffany Pruit asked if the City could get rid of the bright red ordinance enforcement vehicle.  City Administrator Zimmerman explained that, despite its costs, it is still cheaper than paying people the full government mileage rate.  The car is used every day.
c. Tiffany Pruit asked about the sale of the Old Fire Hall.  City Administrator Zimmerman explained that there are currently two groups working on proposals for the sale of the property.  To this point the City has not been willing to dedicated 7.5% to 10% broker commission for the sale of this building.

7. Next scheduled Meeting is Monday, July 21.

8. Adjourned at 8:40.
