CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, June 2, 2014, 7:00 PM, City Hall
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:01pm.  TM Miller, TM Fine, TM Lorang, and TM Lipps were present.  Aurora Del Val, CA Gordon Zimmerman and RARE Rebecca Sergeant were also present.  TM Baseman and TM Shelley were absent.  Appearances were made during the first hour of the meeting by Rich Mayo and Niecolas of IT Marketing LLC, and also by Russ Roca and Laura Crawford of The Path Less Pedaled.
2. Amendments to the Agenda – Added:  discussion of cycle tourism with The Path Less Pedaled, Cascade Locks’ Facebook pages, Oregon Travel Council.
3. Comments by the General Public – none
4. Discussion/Declaration of Potential Conflicts of Interest – none
5. Approval of Minutes Presented:  May 13th, 2014
Motion:  TM Fine motioned, seconded by TM Lorang, to approve the May 5th, 2014 meeting minutes.  The motion passed unanimously.
6. Approval of Financials:  Statements Ending April 30, 2014

Motion:  TM Lipps motioned, seconded by TM Lorang, to approve the financial statements ending April 30th, 2014.  The motion passed unanimously.
7. Approval of Bills – CRGVA Membership dues, tabled.
8. Old Business:

A. IT Marketing LLC – Rich Mayo explained about how the Tourism Committee’s website hosting has changed company names again recently, and also about the offer they are making to upgrade and redesign the website at reduced cost.  They currently provide web support and on-site training, and they are interested to learn more about how they can help the committee align with Travel Oregon.  The company does not have any similar work to look over because the tourism committee is the only city type of client they serve.  IT Marketing will submit contract terms for consideration that includes alignment with Travel Oregon and other marketing features requested by the committee.
B. Cycle Tourism- The Path Less Pedaled – Laura Crawford said, “Cascade Locks is very cool in the bike subculture of Portland right now.”  She and Russ Roca gave some details of their trip.  They are working on a video project that may take a couple of years to produce, using some footage taken here in Cascade Locks.  When asked what Cascade Locks can do to promote cycle tourism, the two agreed that providing amenities like bike racks and signage would help get the message across.  They also recommended including pictures of people biking on the website. 
C. Sternwheeler Days application for project/event funding – The committee reviewed the application from the Lions Club for support with Sternwheeler Days.  It was noted that the application was incomplete, and that the most recent financials show our next budget year’s beginning balance is at risk with expenditures this month.  Marie will draft a letter to the event organizers detailing reasons why this application was declined.  
D. Contract Worker for Committee – The draft list of tasks from last meeting was updated by reorganizing it into categories, namely, General Tourism Committee Work, Promotion, Marketing, and Tourism Facilities.  CA Zimmerman talked about the next steps needed and what the timeline would look like in regard to scheduled City Council meetings.  TM Miller will use the current draft to create a request for proposal for the position and present it to City Council.
E. Travel Oregon Marketing Materials & Campaigns/Photo Stock -.The committee discussed the great need for action photography to be used in ads and on the web.  Aurora volunteered to make some calls investigating leads toward obtaining quality photography at low or no cost.  It was suggested a photo contest be held to obtain additional photos.
F. Multnomah Falls I-84 Kiosk – 
Motion:  TM Fine motioned, seconded by TM Lipps, to spend up to $200 for design/layout of a 4x4 ad, if the space in the kiosk is still available.  The motion passed unanimously.

9. New Business

A. CGRA Funding Inquiry – Tabled until more info is available.
B. Information Update – Former chair Carron has answered the committee’s questions about contacts and materials, but there was not a list of her design products provided.  TC Miller will inquire further as to the timeline of the current brochure order that has been paid-in-full to The Bold Orange, and request to see a proof before it goes to print.  

In the meantime, old brochures may have to be sent out to those who have made requests.  Shirley Carr will be invited to the next meeting to be introduced to new members and inform the committee about her role in the distribution of brochures throughout the state.
The committee acknowledged that there are at least two facebook pages in existence for Cascade Locks, Oregon.  Ideas were shared about how to possibly streamline local social media efforts.
C. Upcoming Events – New member introduction and brief discussion of three upcoming events was had:  Volkswalk June 19-22, Fourth of July, and PCT Days Sept 5-7.
10. RARE Report

A. Wayfinding Signage Grant Project – RARE Rebecca shared a large map of town with site-specific mockup versions of standard green bike signage displayed on it.  Committee members made some suggestions which Rebecca agreed to look into.
Motion:  TM Fine motioned, seconded by TM Lipps, authorizing expenditure of up to $5,000 out of the grant funds received from Cycle Oregon, for wayfinding bike signage in Cascade Locks.  The motion passed unanimously.
11. Tourism Committee Member Reports & Events

A. Fine – On Thursday some volunteers will be meeting near the cemetery to do some long-needed beautification work.
B. Baseman – 
C. Shelley – 

D. Lipps – The bike rack program is going great and the racks are being finished now.  Will have to do another round because there was so much demand from the businesses.
E. Lorang – none
F. Miller – Encouraged members to attend the upcoming free Travel Oregon 101 seminar on Tuesday June 24th, and the Historic Columbia River Highway Advisory Committee meeting on June 10th.
12. Adjournment – 
Motion:  TM Lipps motioned, seconded by TM Lorang, to adjourn the meeting at 10:00pm. The motion passed unanimously. 
