
[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee Meeting Agenda
TOURISM COMMITTEE MEETING, Monday, June 6, City Council Chambers

1. Call Meeting to Order & Roll Call.  The meeting was called to order by Chairman Fine at 7:01 pm.  Attending: TM Baseman, TM Park, TM Shelley, TM Daniel.  Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Gordon Zimmerman, Dierk Jursik, Susan Winner, Sharon Dean.
2. Amendments to the Agenda. Added Sharon Dean for July 23rd HRCH Celebration to 10B. Deleted Tourism Mugs off the Agenda, included it in Staff Report.
1. Comments by the General Public.
2. Discussion/Declaration of Potential Conflicts of Interest.
3. Approval of Minutes Presented. Motion by TM Shelley, seconded by TM Baseman, to approve the minutes of May 2, 2016 as presented.  Motion carried unanimously.
4. Approval of Financials.
5. Approval of Bills.
6. Staff Support Report. Sofia Urrutia-Lopez. Staff said mugs are completed and passed one around for the group to see. She indicated she spoke with Marianne Bump in regards to selling the mugs, Marianne indicated that the mugs must be closely tracked. The group came to a consensus that the mugs should be used as door prizes, giveaways and not sold in stores nearby. Zimmerman indicated it may be a good idea to give mugs to the Port Commissioners and City Councilors. The group agreed. 1,000 stickers are ordered in the same color scheme as the mugs, expected to have them in approximately one week to one and a half weeks. The Facebook ad was set to be conclude on June 6th. Staff reported since the ad has started there have been 909 likes and 22,217 diverse people reached via the ad. Most popular state was Oregon with 10,546 people reached and New York was second with 3,085. Staff recommended events such as PCT Days, Museum Events like Magical History Tour, Sailing events, Festival of the Lights, Fireworks, Jen Joy 5K & 10K should be promoted via Tourism’s Facebook ads. She felt those who had no advertising/marketing budget would benefit from promotion. Motion by TM Park to continue advertisement for Tourism’s Facebook page and events not to exceed $100 per month to cover both for June, July & August, seconded by TM Shelley. The Committee will revisit in August with Staff reporting back on stats. TM Park suggested budgeting a larger amount of money for the off season since Summer is busier and advertisement is not needed as much.  WCGCC Annual Meeting is taking place on Thursday, June 16th at 12PM in Troutdale. Support Staff recommended herself and a Committee member to attend to network as well as speak with WCGCC members for promotion of Cascade Locks. Zimmerman stated Support Staff can invoice the amount, $20.00 on her next invoice. Support Staff asked all Committee Members to place inquires either in a one on one meeting or via email. She stated during the summer months, she is extremely busy and can't always text back and/or is traveling for her other job. She feels that it's important to dedicate her undivided attention to members on one on one meetings or to address concerns at meetings. Support Staff said the past week was the first Strategic Planning Session and will update all members with notes by the end of the current week.
7. Port Report. None.

10.  Old Business
A.  Multnomah Falls Kiosk. Support Staff presented a mock up of Multnomah Falls Kiosk for July, August and September. The photograph is the same as the new brochure reprint, of Flyboarding and Sternwheeler. She indicated that she felt including events in a 9”x18” space is beneficial for those who stop at Mulntomah Falls. The group agreed and told Support Staff to move forward with the mockup.
B.  Tourism Brochure Reprint. Support Staff indicated the new brochure reprint has been sent to the printer and should have 20,000 copies delivered within the next two weeks. Support Staff indicated that a photograph was included in the reprint of a Photoshopped background. She spoke with the photographer, Michael Peterson, who said that version was OK for one time, he indicated the he wishes not to see an altered photo of his used in further publications/brochures or on social media. TM Park stated that using a Photoshopped photo is an integrity issue and did not feel it was appropriate. Chairman Fine said no other altered photos will be used in publications or brochures. TM Shelley stated Michael Peterson is a hired photographer, in which Tourism dollars are being used to have a cache of great photos, he did not feel it was appropriate to alter a photo by Michael Peterson. 

11.  New Business
A. CGRA Grant Submittal. Jursik and Winner spoke on behalf of CGRA’s grant submittal. Jursik spoke about Sail the Gorge magazine indicating it was published/printed quickly but felt the magazine turned out great. Winner stated some of the articles needed to be re-worked and felt the magazine had a greater tourism oriented direction than in the past. Winner stated now that the magazine is completed they would like to work on their website to tie it all together. CGRA is requesting $4,500 for the re-working of a new website to include more visitor information. Winner indicated that all advertisers have a hyperlink to their own websites. TM Park stated the magazine looks great, she was impressed with the ads from Cascade Locks businesses. Winner indicated that participants in sailing events throughout the summer ask her about lodging questions and felt it would be a good component to put on their new website. TM Park stated using Michael Petersons’ sailing photos with a hyperlink to Tourism’s website would be beneficial for both parties. Motion made by TM Shelley to accept the grant in the amount of $4,500 with the inclusion of a strong Tourism presence in way of hyperlinking, including Tourism logo throughout the website and clear directions to visit the Tourism website for lodging, dining, etc. info as well as including the map that is in the current Tourism brochure in “Sail the Gorge”, seconded by TM Baseman. Motion carried unanimously.
B. HRCH Grant Submittal. Dean indicated the amount requested is $283.99 for the HCRH car tour celebration on July 23rd. She stated it is to cover printing ticket costs. The group has been advertising on HCRH’s website, Eventbrite and several publications. There will approximately be 80 cars during the tour and will stop off for an hour and a half in Cascade Locks for lunch. TM Park asked who the participants are and where they are coming from. Dean stated as far as California, Washington and Oregonians will be in attendance with their carriage cars. She stated it is mostly two people sometimes three in a car. Motion made by TM Park to accept the grant in the amount of $283.99 with the inclusion of Tourism logo on meal ticket and for Support Staff to work closely with Dean in creating meal ticket. Motion carried unanimously. TM Park asked if Michael Peterson could be in attendance to take photographs, she asked if Support Staff could coordinate. Motion made by TM Park to contract Michael Peterson to take photos for the event not to exceed $300, seconded by TM Baseman. Motion carried unanimously.
C. Historic Museum Grant Submittal. TM Park stated the intent of the Tourism grant is to support new projects however the money asked for is easily in Tourism’s budget. TM Park asked Zimmerman to speak to the Historic Museum board about the intent of the grant application by creating a new component to their fundraiser or brochure or future events. Motion made by TM Park to accept the grant in the amount of $452.00 with the inclusion of the new Tourism logo on the brochure, reprinting of the brochure with discussed provisions included in the grant application, seconded by TM Shelley. Motion carried unanimously.
D. Tourism Branding Consistency. Support Staff stated since the brochure has been approved all adwork has been in the same “voice”, type face, color scheme including photo assets from Michael Peterson. Support Staff stated TM Troeger wanted this included on the Agenda and may have more information to input at next month’s meeting on this topic. TM Park stated there was feedback from the Governor’s Conference in regards to the Tourism brochure, she thought it would be pertinent to add to next month’s agenda. She felt the feedback from Wieden and Kennedy as well as Holly Macfee was important in moving forward with branding and marketing. 
E. PCT Days Volunteers/Booth Set Up. Support Staff indicated that volunteers are needed for PCT Days taking place on August 20th. Support Staff said she will set up the booth but volunteers are needed on Saturday. Fine stated she is happy to help. The group asked for this to be put on the July and/or August agenda. Support Staff stated having a better booth set up this year would be beneficial, she feels having guests being interactive as well as winning prizes will get more booth participants. She felt last year’s booth set up needed more activity. She asked for Committee Members to think about volunteering as last year it was herself and Fine which made for a very long day. TM Park asked Support Staff to see if Michael Peterson was available to take photographs.
F. July Tourism Meeting Date/Time. They decided July 18th at 6:00 PM is the best date for the next Tourism meeting. There will be no August meeting. Motion made by TM Park, to change meeting times to 6:00 PM instead of 7:00 PM, seconded by TM Shelley. Motion carried unanimously.
G. Set Up Next Strategic Plan Session Date/Time. The group came to a census to set up the next Strategic Plan Session for August 1st at 6:00 PM in City Council Chambers. 

12.  Upcoming Events.
A.  Annual Regional Trails Fair - June 22nd

13.  Tourism Committee Member Reports. 
A. Debbie Fine. None.
B. Cindilee Baseman. None.
C. Caroline Park. None.
D. Harry Troeger. Absent.
E. Joseph Shelley. None.
F. Barbie Daniel. None

14.  Next Meeting Date & Time. July 18th at 6:00 PM
15.  Adjournment. Motion made by TM Basement, second by TM Park, to adjourn the meeting. Motion carried unanimously. Meeting was adjourned by Chairman Fine at 8:55 pm.
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

