City of Cascade Locks
Finance Committee
Tuesday, August 19, 2014
7:00 pm, City Council Chambers
Minutes

Attendance:	Tom Cramblett, Mayor
		Sandra Kelley
		Arni Kononen
		Gary Munkhoff
		Richard Randall
		Bobby Walker

Absent:	Nancy Renault (excused)
		Tiffany Pruitt
		Darlene Sullenger

Staff:		Gordon Zimmerman, City Administrator
		Keith Terry, Electric Department Working Line Foreman

1. Call to Order/Pledge of Allegiance

The Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

2. Approval of July 21, 2014 minutes

Sandra Kelley moved and Bobby Walker seconded the motion to approve the minutes.  Motion carried 6-0.

3. Answer to Committee Questions:

a. Low Voltage Distribution Charge for Pyramid Substation

After reviewing the potential savings for transferring power through the Pyramid Substation with Keith Terry, it was discussed and concluded that it would be a good idea to routinely use the Cascade Locks Substation (BPA) for a least a week each quarter to keep continuing, but minimal demand on the BPA substation.  It was also suggest that during the winter when our peak loads occur, we should be on the BPA substation (instead of Pyramid) because of its slightly higher capacity.

b. What is the actual line capacity for the line from the Acton Substation to Bridal Veil? 

It was suggested by Mayor Cramblett that perhaps one of the questions that needs to be answered was does the City have the ability to use the available power at the Acton Substation (about 3 megawatt) as a redundant power source for the City’s system.  There exists a two mile gap between Acton and the City limits that would need to have underground cable installed at roughly $34 per foot just for the cost of the wire.  It may not be cost effective if compared to the cost of expanding an already existing substation in Cascade Locks.  The engineers will have to answer that question.  The Columbia River Gorge Commission may require the transmission line to be undergrounded because of the National Scenic Area Act.

c. What is the debt limit for the City?

By Oregon Statute ORS 287A.050 general obligation bonded indebtedness approved by a vote of the people may not exceed 3% of the real market value of the property within the jurisdiction.  Our current assessed value is $74 million dollars.  3% is equal to $2.2 million.  This debt limit does not apply to basic utilities like water, sewer and electricity for which debt is repaid using revenues generated by the enterprise fund.

Sandra Kelley asked if the City Charter allows the City to have an electric utility and if it does, do we have the authority to borrow money to do infrastructure improvements.  Ms. Kelley asked for the City Attorney to look into the question.

Arni Kononen wondered if we ought to look at the revising the City Charter and suggested that we go back and look at what the previous Charter Review committee proposed to see if we can clarify some ambiguous issues with the Charter.

Sandra Kelley said the charter revisions proposed gutted the voter approved initiative restrictions and that’s why it failed!

Gary Munkhoff voiced the opinion that it failed because it was more than a single issue, as required by State law.

Richard Randall suggested that the home rule concepts allow the City to run an electric utility.

Tom Cramblett wondered why doesn’t the State debt limit cover all debt?fina 

There was considerably more discussion about the potential for Charter changes that may or may not be required.

d. What was the Council decision on the “For Sale” sign on the old Fire Hall?
Since the City hung up the “For Sale” on the old Fire Hall we have had four phone calls of interest in the structure and two one site visits from those four phone calls.  

e. Can the check register the Council receives be put on the website?

Mr. Zimmerman stated that the website has always had the check register published every month, but it was included in the Council Packet of information and not readily available.  It is now in the section labeled “Departments – Finance” and is listed along with the Budget, monthly financial statements and audits.

The Mayor asked if a key could be developed that indicates which numbers correspond to which departments since the report can sometimes be confusing.  Invoices are often split between departments, but unless you know the department number designation it is not easily understandable.

Mr. Zimmerman will have a “key to department codes” added to the page.

4. Other Matters and Concerns

Sandra Kelley wanted to reiterate her concern about water rates for the upcoming water project be spread across all rate payers, not just through the usage rate.  She had done some investigation into rates charged by other cities such as North Bonneville, Stevenson, and Carson and discovered that their base rates are called base rates and are usually double than what the City of Cascade Locks charges.  She wants to make sure that a split between raising the base rate and raising the per thousand gallon usage charge is considered. 

Gordon Zimmerman asked if that base rate needs to go to the voters.  

Sandra Kelley said “No. It’s a rate.”

Considerable discussion ensued, the conclusion of which was that the water project needs to be done.  How we divide up the water rate increase will be determined by the Council after that have examined several possibilities.  The base rate for “infrastructure development” could be added as a separate line item on the bill.

Gary Munkhoff said that after listening to the town hall meeting presentation and determining that about two thirds of the people there were in favor of the project, and that the turnout was small seeming to indicate that the town accepts that this project needs to be done, the whole project needs to be done now.  “It’s just $20 a month increase.  How you put it on the bill doesn’t matter.”  He does want to make sure that future industry pays their fair share.
Arni Kononen went back to the discussion about a charter review committee and made a motion to make a recommendation to the City Council to convene a Charter Review Committee.  Gary Munkhoff seconded the motion.

Mayor Cramblett said the Charter is fine.

Sandra Kelley agreed.

Gordon Zimmerman pointed out that there is an election in November where five of seven city council seats are open.  Perhaps we should wait and let the new Council review the Charter.  It was also pointed out that any election in 2015, the City would have to pay for.

Those in favor of the motion were Kononen, Randall, Munkhoff, and Walker.  Those opposed to the motion were Kelley and Cramblett. (4-2) Since there are nine members of the Finance Committee, the motion failed because it did not reach a five member majority vote.

5. Next scheduled Meeting is Monday, September 15.

6. The meeting adjourned at 8:58 p.m.
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