CITY of CASCADE LOCKS
AGENDA

CITY COUNCIL MEETING, Monday, August 13 2018, 7:00 PM, CITY HALL

Purpose: The City Council meets on the 2° and 4% Mondays of each month to conduct city business.
Call to Order/Pledge of Allegiance/Roll Call.

2. Additions or amendments to the Agenda. (The Mayor may add items to the agenda after it is printed and
distributed only when required by business necessity and only after an explanation has been given. The addition of agenda items
after the agenda has been printed is otherwise discouraged.)

3. AdOptiOll of Consent Agenda. (Consent Agenda may be approved in its entirety in a singfe motion. Items are
considered to be routine. Any Councilor may make a motion to remove any item from the Consent Agenda for individual
dlscussmn )

a, Approval of July 23, 2018 Minutes.

b. Ratification of the Bills in the Amount of $156,685.00

c. Approval of City Administrator Performance Review.

d. Approve OLCC Application for Oregon Brewing Co. September 15, 2018
e Approve OLCC Application for Santo Spirito, LL.C,

4. Public Hearing: None.

5. Action Items:
a, Appointment to Committees.
b. Approve Resolution No. 1401 Supporting an EDA Grant Application,
c. Approve Resolution No. 1402 Updating Burn Regulations and repealing Resolution

No. 1056.
d. Review EMS Support Levels.
e. Review Audit’s Letter.
6. Appearance of Interested Citizens to Share a Variety of Perspectives on Issues Facing Our
Community. (Comments oni matters not on the agenda or previously discussed.)
7. Reports and Presentations.
a. City Committees.
b. Cascade Locks Elementary School and Preschool Presentation, Amy Moreland.
c. City Administrator Zimmerman Report.

8. Mayor and City Council Comments.
9. Other matters.

10.  Executive Session per ORS 192.660 (1)(a) Employment of Public Officers, Employees and
Agents.
11.  Adjournment.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or
for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by
contacting the City of Cascade Locks office at 541-374-8484,
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City Council
July 23, 2018

1. Call to Order/Pledge of Allegiance/Roll Call. Mayor Cramblett called the meeting to order at 7:00
PM. CM's Busdieker, Groves, Randall, Zerfing, and Mayor Cramblett were present. CM Fitzpatrick
wags present via phone and CM Walker was absent. Also present were CA Zimmerman, Finance Officer
Marianne Bump, Deputy Recorder Marilyn Place, Camera Operator Betty Rush, Brenda Wood, Butch

Miller and Bob Rapp.

2, Additions or amendments to the Agenda. CA Zimmerman added Agenda Item 10, Executive Session,
(2)(a) Employment of Public Officers, Employees and Agents.

3. Adoption of Consent Agenda.
a. Approval of June 25, 2018 Minutes.

b. Approval of July 9, 2018 Minutes.
c. Ratification of the Bills in the Amount of $646,086.03. CM Randall said his name was ormtted

from roll call on the July 9, 2018 minutes and he would like them amended to reflect his presence at the
meeting. Motion: CM Busdieker moved to approve the consent agenda with the amendment to the July
9, 2018 minutes, CM Randall seconded. The motion passed unanimously by CM's Busdicker, Groves,
Randall, Zerfing, Fitzpatrick and Mayor Cramblett.

Public Hearings: None

5. Action Items: -
a. Appointment to Committees. CA Zimmerman said we’ve been having trouble asserbling a

quorum for the Joint Work Group for Economic Development meetings and we need to shift
assignments for participation reasons. CM Fitzpatrick acknowledged his inability to attend on a regular
basis and would step aside to accommodate a spot for someone else. CM Busdieker volunteered to take
the place of CM Fitzpatrick. Mayor Cramblett approved the assignment shift.

b. Review of Potential Ballot Measures CA Zimmerman said there are five major ballot items

being considered for November:

1. Charter amendment clarifying the election of City Councilors.
2. An Ordinance instituting a 1% Construction Excise Tax to help develop workforce housing.
3. Increase City fees or repeal the amendment that created limits to fee increases.
4, Approve the annual CPI adjustment for SDC’s.
- 5. EMS Support fee, putting an extension or increase on the fee.

CA Zimmerman said he suggests numbers one, two and five be the measures Council considers. He
said number three, increasing the City fees would be overwhelming because there are so many. He said
he would like the EMS support fee on the ballot and the 1% Construction Excise Tax, which is
consistent with Hood River County and it helps developers with their costs so developing workforce
housing is more affordable.

CM Randall said past consensus has been the City’s fees need to be increased as potential ballot number
3 suggests. He asked can any of those fees be put on the ballot singularly to make it less overwhelming.
CA Zimmerman said in regards to number 3, he recommends Council repeal the amendment that
established limiting fee increases. He said repealing that amendment would allow fee increases across
the board. He said however, he did not think the voters would accept that.

CM Fitzpatrick said he was concerned about putting ballot measure number two, the 1% Construction
Excise Tax, before the voters because it funnels through Hood River County and he did not feel the

revenue benefits from that tax would reach the City.
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Mayor Cramblett asked if the Council was agreeable to having only measures one and five on the ballot
since an agreement could not be reached. There was consensus of Council that one and five be put on
the ballot.
c. Review of LOC Legislative Prioritics. CA Zimmerman said the priority issues the League of
Oregon City (LOC) will lobby the legislature for are; Permanent Supportive Housing Investment, PERS

‘Reform, Property Tax Reform and Right of Way and Franchise Fee Authority. Moetion: CM Busdieker
moved to approve the legislative priorities identified by the City Council for the City of Cascade Locks
for use by the League of Oregon Cities, CM Groves seconded. The motion passed unanimously by
CM's Busdieker, Groves, Randall, Zerfing, Fitzpatrick and Mayor Cramblett.

6. Appearance of Interested Citizens to Share a Variety of Perspectives on Issues Facing Qur

Community. None :

7. Reports and Presentations.
a. City Committees. None
b. City Administrator Zimmerman Report. CA Zimmerman said he would like permission to

ask Mid-Columbia Economic Development District (MCEDD) to help him with the EDA grant
application. He said the grant is for purchasing the BPA substation and to add witing to and through the
Industrial Park. There was consensus of Council to allow MCEDD to assist CA Zimmerman with the

grant application.

CA Zimmerman said we have budgeted $6000 for new “turn outs” for the fire department but the
estimate came in at $6154.00. He asked for approval to exceed the budgeted amount for the equipment.
There was consensus of Council to allow the budget to be exceeded.

CA Zimmerman said there is timber on the 26 acres the City owns up Dry Creek Road that burned
during the Eagle Creek Fire and that timber still has value. He said the Port also has valuable burned
timber and they have contracted a timber harvester to take out the burned trees on their property. He
said the Port has invited the City to contract with the same timber harvester to cut down the burned
timber on the City’s property. CA Zimmerman said partnering with the Port will save additional fees
since the harvester will already be in town. There was consensus of Council to partner with the Port and
harvest the burned trees.

CA Zimmerman said we applied to Travel Oregon for the final $100,000 for the Gorge Hubs project and
we were turned down because we did not include an IRS Tax Exempt determination letter. He said we

supplied a W-9 but they denied us because the City does not pay taxes. He said, however, we still have
an outstanding application with the Oregon Parks Department.

8. Mayor and City Council Comments. CM Zerfing said he wanted to thank everyone that keeps the City
running, adding they do a good job for the number or people they have.

CM Busdieker said she wanted to thank City Staff too and the heat wave is starting again, stay safe and
drink water.

CM Randall said he wanted to especially thank CA Zimmerman for all his hard work. He said CA
Zimmerman is knowledgeable about the things he briefs the Council Members on and that is
appreciated.

CM Groves thanked Staff.

Mayor Cramblett said he’s had a few positive letters and calls regarding our EMS staff and the care they
give people. He said the comments were how great and professional a job they are doing.
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Mayor Cramblett said that he thinks the City is doing well since the Eagle Creek Fire and that people
have done a good job spreading the word that we’re still a viable tourism destination. He said the new
Gorge Express bus really benefits Cascade Locks and he feels good about where the town is heading.

9, Other matters. None.

10.  Executive Session per ORS 192.660 (2)(h) Potential Litigation and ORS 192.660 (2)(i) City
Administrator Evaluation. Council moved from regular session into Executive Session at 7:55PM

11.  Adjournment. Motion: CM Zerfing moved to adjourn, seconded by CM Busdieker. The meeting
adjourned at 8:40PM

Prepared by APPROVED:
Marilyn Place

Mayor Cramblett







BLANKET VOUCHER APPROVAL

PAGE NO. 1

DEPARTMENT: CITY OF CASCADE LOCKS

COVER SHEET AND SUMMARY

DATE: DESCRIPTION: AMOUNT:
712712018 AP $  116,031.11
7/31/2018 AP 4,170.94

8/3/2018 PR $ 36,482.95
GRAND TOTAL $ 156,685.00

APPROVAL:

Mayor







City of Cascade Locks

Check Register - By Check No.
Check Issue Dates: 7/23/2018 - 8/3/2018

_um@m.. 1
Aug 06, 2018 11:54AM

Report Criteria:

Report type: GL detail

Check Number GL Pericd Check Issue Date  Vendor Number  Invoice No. Payes Description GL Account Arnount
9629 0718 07/27i2018 6820 684745 Anderson Perry & Associates Ine. Professional Services through 7/15/2018 2141562025 1,888.93
9629 07/18 07/27/2018 BB20 64746 Anderson Perry & Assoclates Inc. Professional Services through 7/15/18 3141562030 B,826.84
9629 07/18 07/27/2018 6820 64747 Anderson Perry & Associates Inc. Profegsional Services through 7/15/2018 3141562030 2,010.00
9629 07/18 0712712018 BB20 64751 Anderson Perry & Associates Inc. Professional Services through 7/15/18 3141562030 60500

Total 9628: 13,341.77
9630 07/18 07/27/2018 7011 71365 Annala, Carey, Baker, Thompson, Vankot Atforney Services for June 2018 40162100 1,200.00
Total 2630: 1,200.00
2631 07118 07/27/2018 200 7454 718 AT&T MOBILITY Electric Department Phone 6/12-7/11/18 5140562050 77.39
Total 8631: 77.39
8632 0718 07/27i2018 7034 859 Bernadetie Mumay-Macicce Tourism Staff Support 0840562110 800.00
Total 9632: 800.00
9833 0718 Q7/27/2018 6900 V802585 BSK Associates water testing 140 s.mnm:wm and charburg 2140562150 50.00
Total 8633 80.00
9634 07718 07/27/2018 790 1134 JUNE CENTURYLINK Emergency After Hours 5140562050 63.72
2634 07/18 07/27/2018 790 1134 JUNE CENTURYLINK Emergency After Hours 5140862050 16.83
9634 a7/18 07/27/2018 780 1451 JULY 1 CENTURYLINK Treatment Plant 3140562050 120.54
9534 a7/18 07/27/2018 780 58538 JULY CENTURYLINK telemetry 21405620580 130.87
9634 07118 07/27/2018 780 5538 JULY CENTURYLINK telemetry 3140562050 130.88
9634 07/18 07/27/2018 790 8414 JULY1 GENTURYLINK Lift Station 3140562050 103,62
Total $634: 565,56
9638 [rat 07127/2018 80C 3997 JULY1 CENTURYLINK COMMUNICATIONS, IN WELL HOUSE 2140562050 11.84
Total 8635: 11.84
9838 07/18 Qri27/2018 900 S88 JUNEZ CITY OF CASCADE LOCKS Senlor Sewer Subsidy . 0140862025 227.00

M = Manual Check, V = Void Check



HOBUD PIOA = A HOSUD [BNUBK = |y

0O'E6E 085Z9507LE 30/ mauos "Bult saien "ONI O110Vd TvyaNID B9LOLEL 0Z0Z 8L0Z/L2/20 81120 ¥r96
0e'09 098Z9S0FLE 100q R0BULODSIH "ONI 01310V d TYHANAD B9EOLEL DEOZ 8102122120 81120 ¥r96
SO'B08'Y £996 B0 L
£0'€LE 095ZIS0FLE sal|ddns xog JaenN LL0g# ou| sasudieul uosnbiag ¥980/90 5618 BLOZILTIID 81120 £796
zo'9es's 0952950%12 sol|ddng L1L0g# U] sasudiaug uosniilay 6¥80400 5619 8L0Z/£2/L0 BLIZ0 £796
0E8g6 Zr86 [E10L
ogele LSEZLS0PS0 Wejulpllys Juswasedal 2pagsos|3 OT1 *SUCHNOG [20lpajy 10adsialy SBYEE 980/ 8102/42140 g11.0 zres
00552 L+FZa50750 soueUBEY ENUUY 77 ‘sucHniog [eajpeiy Joedsiaug €8YEE 980. gLOZ/LZ/I0 81420 THO6
007054 L4956 (B0l
00°052 0829507 LE Buldd Ueld Rl J91BAA J81SBM SANVT FLVLES 4O INTGNLHVCIA  HIINYId OEbl 81L0g//T1L0 BLIZ0 L¥96
0o'0LL 0v96 (B0l
60°0LL D9SZIS0FILE a2u0 Ap uo aul| lefem dn BUBBIQ OLOWVHLINOD "Ml WAAANS ‘A SINNIQ 21T 0zZFL 810242120 2140 0b9s
00°GEE'L 6£96 IBIOL
o0oel 7302910710 Hwy pealdn ‘Jooys s|gnos WYHDNINNND " Qinvd £851EL  DOEL 810Z/L2/L0 gL/.L0 6286
007008 £20Z910710 ‘ayepdr: aiemyos 'dn >oeq ‘Jooys 3|gnog WYHDNINNND o QIAvad 2951l 098l 8102/1g/20 8140 6£96
00°$ES Z80ZOLOYLO 3 ‘Iews ‘sepeifidn 'auemyos may [Eisu] WYHONINNND M QNG L8SLEL 09glL BLOZ/LTILO qL/40 6096
6125 ‘8896 {201
¥.1'5Z 615Z950Y L1 8lRd xiwad 277 'FAYMQYH VIENMIOS PTLLGLY OZLL 8LOZ/L21L0 BL/LO 2¢98
5+'ZT 0Z5Torav L0 ferds dsem ‘suedoud 277 'FHVMAHYH vI9NN10D 80896LY 0ZLl 8L0Z/LE/L0 2L/0 2596
00°008 1JE96 [BI0L
00'0ZL L1 1E950FS0 sopag Buyg souginquy QI3HONIYAS 40 ALID  8L0Z ANNS Ov6 8102742140 gl/20 26905
00’089 LL1ZSS0PE0 sopuag Bulg soueinquy QTFHONNAS 40 ALID INAr 078 8L0Z/4ZIL0 81/20 2885
00422 92086 [0,
unowy uncooy 1D uclduosag saked ‘N @D[0AU|  Jaquuny Jopusa,  SB( SNSS| Mo2YD polled 19 Jequinn yoeyd

WyFg 1L 8162 's0 By

21.0Z/€/8 - 810T/EE/L 1Sa1RQ BNSS| YoaUD
"ON ¥o2YD Ad - JEisiBay yosuD

3007 9peosed 4o Ao




City of Cascade Locks

Check Register - By Check No.
Check Issue Dates: 7/23/2018 - 8/3/2018

Page: 3
Aug 08, 2018 11:54AM

Check Number GL Period Check Issue Date Vendor Number  Invoice No. Payee Description GL Account Amournt
Total 9644; 453.00
8645 07/18 07/27/2018 6854 JULY 2018 Gorden Zimmerman CA Expense 0140162034 229.89
Total 95845. 229.9¢
9646 07/18 07/27/2018 T0R21 0138524 JUL Gorge Networks broadband and phone service July 2018 0140162050 277.28
8646 a7Ms 0712712018 7021 0136524 JUL Gorge zmgomxm broadband and phone service July 2018 0140162082 25179
9546 07/18 072712018 7021 0138524 JUL Gorge Networks broadband and phone service July 2018 0540562050 233.66
Total 9848: 762.73
9647 0718 07/27/2018 2420 9668 HOOD RIVER CO. - FINANCE July deputy service 0141962250 7,600.00
Total 9647: 7,600,090
9645 0718 07/27/2018 2570 Q006181054 HOOD RIVER NEWS smokey mountain log site plan review 0140262037 104.00
Total 9648: 104.00
0648 0718 07/27/2018 2700 10786 liMc Membership Dues 0140162030 160.00
Total 8648: 160.00
2650 arie 0712712018 4870 100043302 Kelli Lidie Refund Deposit 5121130 279.88
Total 9650: 275.88
9851 07118 07/27/2018 7067 18015 Knight Defense LLC Tactical Emergency Training - Gehrman 0540562020 1,250.00
Total 9651: 1,250,00
9652 o7/18 07/27i2018 7014 865873 Life-Assist, Inc. Meds 0540562351 648.69
Total 9652 m#m.mm
653 07/18 07/27/2018 4910 801314104 !ma?: Dawkins Refund Deposit 5121130 229.69

M = Manuat Check, W = Void Check
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City of Cascade Locks

Check Register - By Check No.
Check Issue Dates: 7/23/2018 - 8/3/2048

Page: 5
Aug 06, 2018 11;54AM

Check Number GL Period Check Issue Date  Vendor Number  Invoice No. Payee Description GL Aceount Amount
Total 9860: 150.00
9661 07/18 07/27/2018 7055 B58 Pixel U,cmw Studio Graphic Design Service 0840562114 1,460.00
Total 8661: 1,460.00
9562 07/18 07/27/2018 4850 R7Y891757 PLATT MrW04x_O SUPPLY Swedge Red 5140562560 4717
©662 07/18 07/27/2018 4650 R797047 PLATT ELECTRIC SUPPLY pve dsdb bping, swedgea reducer 5140562560 64.21
£662 07/18 07/27/2018 4650 RB809609 PLATT ELECTRIC SUPPLY pve dsdb bping, swedge reducer 5140562560 251.10
Total 9862: m,.mm.n.m
9663 o718 07/27/2018 4810 30988 PRINT IT SIGN MEDIA Hours signs for city hall 0740462520 45.00
Totat 9663: 48,00
9664 07/18 07/27/2018 68305 0Q131750-IN Pump Tech, Inc. Pump Diaphragm, and valve 2140563405 1,705,00
Tetal 5654 1,705.00
89655 0718 07/27/2018 B780 30378812 Ricoh Americas Corporation Lease 0140162120 178.02
Total 9665: 179.02
9666 o718 07/27/2018 7026 125107853 Shred-It USA Acrchives Shred Bing 0140162110 A.m.ﬂm
Total 9666: 4815
9687 07/18 07/27/2018 8970 118027 7114/ Suburban Propans Equipment Rental 0540562421 1.00
Total 8667: 1.00
9668 07/18 07/27/2018 8070 048155 TWGEW, INC NAPA AUTO PARTS 2001 dodge truck ram .uaxmw 2140562441 65.20
9668 ovie 07/27/2018 6070 048355 TWGW, INC NAPA AUTO PARTS sirip 0140462520 9.40
Total 8668: 74.80
9669 07118 07/27/2018 7068 403 Uncage the Soul Skamania Lodge Mag 0840562114 1,000.0C

M = Manual Chack, V =Vold Check
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City of Cascade Locks

Check Register - By Check No.
Check Issue Dates: 7/23/2018 - 8/3/2018

Page:

7

Aug 08, 2018 11:54AM

Check Number GL Pericd Check lssue Date  Vendor Number  Invoice No. Payee Description GL Account Amount
9677 07/18 07/31/2018 1360 131588 DAVID R. CUNNINGHAM . computer issues, install new computer/m 0140162082 575.00
Total 9577; 1,395.00
9678 0718 07/31/2018 1760 OQRHODS72¢ FASTENAL eyaware 3140562560 43.34
9878 07118 07/31/2018 1760 ORHODS907 FASTENAL aeyeware 2140562560 47.28
9678 07/18 07/31/2018 1760 ORHODGO0E FASTENAL sysware 0340562560 5485
9878 07118 07/31/2018 1760 ORMODE006 FASTENAL eyeware 2140562560 54.95
Total 9678: Nom.mm
9679 07/18 Q7/31/2018 G785 0B77906 Ferguson Enterprises Inc. #3011 pVvG pipe 3140552560 8.70
Total 9679; 8.70
9680 Q7/18 07/31/2018 6834 073118 Mark Rutherford Rug docter to clean up flood in justic cou 2140562580 37.68
Total 9680: 37.68
89681 o7Ms Q713172018 8834 072718 Cne Shot Sireet vacation refund of deposit - 0140262040 Mmm.oc.
8681 o7M8 07/31/2018 6834 072718 One Shot Street vacation refund of deposit 0140262040 252,00-
Total 9681: .00
9882 07/18 07/31/2018 5980 [NVDO3525 TRAFFIC SAFETY SUPPLY CO. leftering, signs 0340562560 316.37
Total 9682: 316.37
9683 0718 07/31/2018 6110 07312018 U.8. POSTAL SERVICE First Class Permit 0140182055 308,18
Tetal 9683; 308.15
8691 o718 07/31/2018 5834 07312018 Bruce & Virginia Fitzpatrick treet vacation refund of deposit 0140282040 252.00
Total 9591 252.00
7271801 07/18 07/27/2018 6080 5243 JUNE U SBANK CC Pi-yna-sha meeting food 0140182020 84,40 M
7271801 07/18 07/27/2018 6080 5243 JUNE U.SBANK CC prigham young university membership o._»o._m.momo

100,00 M

M = Manual Check, V = Void Check
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City of Cascade Locks

Check Register - By Chack No. Page: 0
Check Issue Dales: 7/23/2018 - 8/3/2018 Aug 06, 2018 11:54AM

Summary by General Ledger Account Number

GL Account Dabit Cradit Procf
01-21010 252.00 17,027.02- 16,775.02-
SLB\_-mmo‘_o 58.99 Beal 69.9¢
01-401-82020 1,808.55 Reli] 1,608.85
{1-401-62030 1,139.00 0o 1,138.00
01-401-62050 277.28 .00 277.28
01-401-82055 445,69 .00 445,69
01-401-62082 2911.77 .00 281177
01-401-82094 229,99 .00 229,99
01-401-82100 1,200.00 00 1,200.00
01-401-62110 450.85 .00 450.88
01-401-62120 178.02 .00 179.02
01-402-62037 104.00 .00 104.00
01-402-52040 504.00 252.00- 252.00
01-404-62520 79.85 00 79.85
01-408-62025 227.00 .00 227.00
01-419-62250 7,600.00 .00 7,600.00
03-21010 .00 610.32- 610.32-
03-405-62560 610,32 .00 610.32
05-21010 .00 4,932.35- 4,932.35-
05-405-62020 1,250.00 .00 1,250.00
05-405-62050 248.685 .00 248.85
D5-405-62111 1,280.00 .00 1,280.00
D5-405-62351 861.99 .00 861.99
05-405-62420 53571 .00 §535.71
05-405-62421 1.00 .00 1.00
05-405.62441 755.00 .00 755.00 )
08-21010 .00 3,363.46~ 3,363.486-
08-405.62055 13.48 00 13.46
08-405-82110 890.00 .00 880.00
08-405.62114 2,460.00 .00 2,460.00
17-21010 .00 208,74~ 29.74-
17-405-52518 29.74 .00 29.74
21-21010 .00 8,518.21- 8,516.21-
27-405-62050 142.71 .00 142.71
21-405-62150 60.00 .00 €0.00
2140562441 65,20 .00 65.20
21-405-62530 270.28 00 270.29
21-405-62560 4,373.08 .00 4,373.08

M = Manuai Check, V = Void Check
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271
AGENDA ITEM NO: /C’

CASCADE LOCKS STAFF REPORT
Date Prepared: August 7, 2018

For City Council Meeting on: August 13, 2018

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Administrator
SUBJECT: Approval of City Administrator Performance Review.

SYNOPSIS: At our last Council meeting, in an executive session, the Council reviewed the
performance of the City Administrator using a new format. Please find the review attached.

CITY COUNCIL OPTIONS: Accept, modify, or reject the performance review.

RECOMMENDED MOTION: “l move to approve the City Administrator Performance Review as
discussed in an Executive Session on July 23, 2018.”






“The Heart of the Columbia River Gorge” Citv of Cascade Locks
PO Box 308 140 SW WaNaPa St.
)
=F

Cascade Locks, OR 97014
541) 374-8484 Fax: (541)374-8752 TTY: 711
CASCADE ‘ e

LOCKS

City Administrator Performance Review
1. What am | getting from the City Council that | like and find helpful?

In all of my over 25 years of serving various City Councils throughout the state of Oregon
| have worked with 10 different mayors and over 50 different City Councilors in 5 cities. |
would have to say my relationship with this Council is the best | have ever experienced.
The reciprocal support | feel from the Council has greatly reduced my stress levels which
can impede my effectiveness. | have found that the dialog between Councilors, for the
most part, has been respectful and helpful in setting policies and directions for the

community.

I have also enjoyed the evolving relationship with the Mayor. We got off to a little rocky
start over 5 years ago, but we have both learned to work with each other and together

with the Council.

Because of your courage, we have stabilized the budget, paid off the fire hall debt,
completed the main portion of the water system improvements, applied for the next
infrastructure project for the wastewater improvements, worked with ODOT to have
WaNaPa paved next year, and overseen the 20% growth in the City over the last few years.

2. What am I getting from the City Council that impedes my effectiveness?

Again, for the most part, objective, reasoned discussion leads to better decisions for all.
While | may disagree with some decisions, | am grateful for the direction and policies you
have adopted for this community.

3. What am | not getting from the City Council that | think would enhance my effectiveness?

My one concern is that email communications with Council seem inconsistent. | feel that
whatever | can do to help with this would benefit all of us.

4. In hindsight, what things in the last few months do | wish the Council had done
differently? What have | learned from that?

Cascade Locks is where the Bridge of the Gods spans the Heart of the Gorge;
where mountain, wind, and water create the best sailing in the Northwest;
and where the “CL" on the license plate stands for Cascade Locks, the second largest city in Hood River County!
The City of Cascade Locks is an Equal Opportunity Provider.



I think we all learned how to do better in the face of a natural disaster. While we hope
not to face another one, better communication will be key to smoother operations.

5. What modifications, if any, are needed for us to work better together?

For all of us, we need a better understanding that good things take time. The wheels of
government grind slowly, but with consistency and courage, we will continue to help
make Cascade Locks more efficient, more effective, and a better place to live.

6. What are some key goals for the coming year (or months) that we agree on?

- Finish the Water Project
Start the Wastewater Project
Move a step closer to a Train Horn Quiet Zone
Finish the Corrosion Control Project
Resurface Benson and Watts Streets
Find the funding and finish the Gorge Hub project
Rebuild the Electric Department

o oo T

7. What are my short-term and long-term professional/career interests and how can the
City Council help with them?

In the short-term, | have just under 24 months until my contract is completed. | will be
eligible to retire at that time. '

In the long-term, since the wastewater project listed above will take until October, 2021,
is the Council interested in extending my current contract for two more years until June
30, 20227

Signed:

Mayor City Administrator

Date:

Page 2 of 2



OREGON LIQUOR CONTROL COMMISSION

APPLICATION FOR TEMPORARY USE OF AN ANNUAL LICENSE (TUAL)

FULL ON-PREMISES SALES LICENSE TENMPORARY USE APPLICATION
Allows an Oregon Full On-Premises Sales Licensee to sell wine, cider, malt beverages, and distilled spirits for drinking

on the special event licensed premises. There is no license fee.

LIMITED ON-PREMISES SALES LICENSE TEMPORARY USE APPLICATION
Allows an Oregon Limlted On-Premises Sales Licensee to sell wine, cider, and malt beverages for drinking on the special

event licensed premises, There is no license fee,

¢ Process Time: OLCC needs your completed application in sufficlent time to approve it. Sufficient time is typicaily 2
to 4 weeks before the first event date listed in #11 below {some events may need extra processing time). OLCC
may refuse to process your application if it is not submitted in sufficient time for the OLCC to investigate it.

s license Days: In #11 below, you may apply for a maximum of seven license days per application form. A license
day Is from 7:00 am to 2:30 am on the succeeding calendar day.

My annual license IS:sEFFULL ON-PREMISE [ LIMITED ON-PREMISES

i
- 2. licensee Name: e52Zdoay (detwdinse (a-
3. Emall: _frmbecln ¢ fogue.com.
4. Trade Name of Business: L A 82 € Dicriten, £ Plblic Hiwite | 5. Fax:
6. Address of Annual Business 4 7. City: =
1399 N Bupeatont$ Cozripn A720%
8, Contact Person: fﬁM fpele s | 9. Contact Phone: s¢r5-1a5%605 12

10, Event Name: Rz £ A0DS Coun.
11, Date(s) of event {no more than seven days):

alw 12
12. Startfend hours of alcohol service; A [Ham Elpm to 2 [ lm Epm
13. Adgiess,ofSpe_ciaE Event:, vow ] City ' Zip
IS N E Doy RO (s o llim ) | Brsempe \oces RELSIC
14. is the event outdoorse fjﬁ{es [ Jno ! "

14a. I no, in what area(s) of the building is the event located?

14b. if yes, submit a drawlng showing the licensed area and how the boundaries of the licensed area will be identified.
15, List the primary activities within the licensed area:

ﬂ&u 2 a

16. Wiil minors and alcohol be allowed together in the same area? =¥es [J No
17. What is the expected attendance per day in the licensed area (where alcohol will be sold or consumed)? /ga6
PLAN TO MANAGE THE SPECIAL EVENT LICENSED AREA
If your answer to #17 is 501 or more, In addition to your answers to questions 18, 19, and 20, you will need to'complete
the OLCC's Plan ta Manage Special Events form, unless the OLCC exempts you from this requirement.
18. Describe your plan to prevent problems and violations: - . i e

f’,\,wvi O wgm)ﬁ,\) g wht he Cavnen &30 d{s\.{M o Cotaren wWaiegrbend

Ceioe ﬂ}ﬂ-y%""j dp beor Sgnd ks G B4

olce TuAL Application {Rev. 01/2017)




18, Describe your plan to prevent minhors from gaining access to alcoholic beverages and from gaining access to any
portion of the licensed premises prohibited to minors: .

")\ pﬁf Yo b o \ o C“(f il vﬂi‘{ DL o0 ST et

b adoin s woreg beas  GRTHBT poged” TV,

NG o, Wi “

20. Describe your plan to manage alcohol consumption by adults;

| o persens.
21, List name(s) and service permat number{s) of alcohol manager{s) on-duty and in the licensed area:

/ﬁlM &aa_ic:au" & ""?j;"}‘fb

LIQUOR LIABILITY INSURANCE
If the licensed area is open to the public and expected attendance is 301 or more per day in the licensed area, the event

must have at least $300,000 of liguor liability i insurance coverage {ORS 471, 168)
22, Insurance Company: s BT iadbr Scizudn Coe,p

c 4
23. Policy #: IAZ X B OR TS 205 / | 24, Expiration Date: { Z13\{ Zan €,
MARHUANA
25. Will marijuana {such as use, consumption, samples, give-away, sale, etc.} be allowed on the special event licensed
premises or be part of the event or an adjacent event? [ Yes Ldf¥0

FOOD SERVICE: See the attached sheet for an explanation of this requirement).

26. If you will not provide distifled spirits, name at least two different substantial food items that you will provide:

1, Boraar’s [2. Veigie borgers.

27. If you are a Full On-Premises Sales Licensee and will provide distilléd spirits, name at least five different substantial

food items that you will provide:
1. 2,

3,

5.

GOVERNMENT RECOMNENDATION | =
You must obtain a recommendation from the local city or county named in #26 before submitting this application to the

OLCC.
26. Name the city If the event address is within a city’s limits, or the county If the event address is outside the city’s

limits:

SIGNATURE

| affirm that { am authorlﬂt}ﬂgn this application on behalf of the applicant.
27. Name (please print): “Mw%@m(w

28, Signature: ~ } 7 S 29.Date;: - )5 1R
CITY OR COUNTY USE ONLY

The city/county named in #26 above recommends:

O Grant 8 Acknowledge £1 Deny (attach written explanation of deny recommendation)
City/County Signature: | Date:

FORM TO OLCC

This license is valid only when signed by an OLCC representative. Submit this form to the OLCC office regulating the
county in which your special event will happen.

Lcensels: O Approved [ Denied

OLCC Signature: : Date:

OLCCTUAL Appiication {Rev. 81/2017)
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OREGON LIQUOR CONE;{HOL COMMISSION b/<

LIQUOR LICENSE APPLICATION

iv

LICENSE FEE: Do not include the license fee with the CITY AND COUNTY USE ONLY
application {the license fee wiil be collected at a later
time). Date application received
APPLICATION: Application is being made for: N ‘i c
[] Brewery ame of City or County
[l Bre\fverv-Pubilc House Recommends this license be Granted Denied
[] Distillery
O Full On-Premises, Commercial By
[] Full On-Premises, Caterer
] Full On-Premises, Passenger Carrier Date
[] Full On-Premises, Other Public Location
O Full On-Premises, Nonprofit Private Club
[0 Full On-Premises, For-Profit Private Club oLccu
[0 Grower Sales Privilege L _
O Limited On-Premises Application received by S
O off-Premises Date /] _/{ "‘) — L g
[_] Off-Premises with Fuel Pumps
[] Warehouse License Action:
[[1, Wholesale Malt Beverage & Wine {WMBW) ‘(\
EZ/. Winery t@
1. LEGAL ENTITY {example: corporation or LLC) or INDIVIDUAL{S) applying for the license:
Applicant #1 Applicant #2
SaNTe S pIRrT0 (L
Applicant #3 Applicant #4
2. Trade Name of the Business {the name customers will see):
BUMS. NI
3. Business Location: Numberand Street (¢ ¢ N & {H € fafn CRESIE L e surre jo
City ¢ County ${OO L lziP 61O
4. Is the business at this location currently licensed by the oLcC? T Jves o
‘5. Mailing Address (where the OLCC will send your mail):
PO Box, Number, Street, RuralRoute P  ROX & C(Q
city HOOD ZA\UER _ Istate "R ego N 7P AF03 1
6. Phone Number of the Business Location: e g T >
7. Contact Person for this Application: . L o _
Name & @pthe et pAB R Lo Phone Number = o

Mailing Address, City, State, ZIP

O.Box. 894 Hood River, O G1LOI 1

Emall G 2AHA M G0, BUONA NMNITE Lina{. ot

| understand that marijuana {such as use, consumption, ingestion, inhalation, samples, give-away, sale, etc.} is
prohibited on the licensed premises.

Signature of Applicant #1 Signature of Applicant #2 RECE Exﬁi B,

W ‘ Wi, w2

Signature of Applicant #3 Signature of Applicant #4. ..

Initials: __
Oregon Liguor Comrgil

OLCC Liquor License Application (Rev. 06,2017}

L\‘.)fﬂfﬂlSS




OREGON LIQUOR CONTROL COMMISSION
LIMITED LIABILITY COMPANY QUESTIONNAIRE

94499411
Please Print or Type ‘

LLC Name:_ S ISNTO Speito LLC Year Filed 20 1% 201

Trade Name (dba): I3 uoaie> N oTlE
Busiriess Location Address. P 0. BOX % 014 HCD@D 2 \Ué[f‘\/ S

city__ 00D RIVEE ZIP Code;_ATFO3 |
List Members of LLC: Percentage of Membership Interest:
1 OB MR _

{managing member)

2y Dey  MIALKEA . _

{members}

3
4
5.
6

(Note: if any LLC fnember is another legal entity, thét entity must also complete an LLC, Limited
Partnership or Corporation Questionnaire. If the LLC has officers, please list them on a separate
sheet of paper with their titles. ) '

Server Education Désignee: GBI M Ke L DOB: 02'[2?/ .

| understand that if my answers are not true and complete, the OLCC may deny my license application.

Signature: ny;«i/\{ | 2. Date: :—JL'/ 9 ! Y

(name} - (title) '

1-800-452-OLCC (6522)

‘www.olcc.state.or.us ' ‘ (rev. 8/11)



OREGON LIQUOR CONTROL COMMISSION

INDIVIDUAL HISTORY FORM

1. Name: tas) AAPrec | (FRST) &7 QP Jn, [ imioote) & AUD-=0
2. Other Names Used (Maiden, Etc.):
3. Do you have a Social Security Number (SSN) issued by the U.S. Social Security Administration?

E‘;V{es CNo if yes, please provide your S5N: . - - _

SOCIAL SECURITY NUMBER DiSCLOSURE: As part of your application for an initial or renewal license, Federal
-and State laws require you to provide your Social Security Number (SSN) to the Oregon Liquor Control
Commission (OLCC) for child support enforcement purposes (42 USC § 666{a)(13) & ORS 25.785). if you are an
applicant or licensee and fail to provide your SSN, the OLCC may refuse to process your application. Your SSN
will be used only for child support enfofcement purposes unless you indicate below.

Based on our authority under ORS 471.311 and OAR 845-005-0312(6), we are requesting your voluntary consent
to use your SSN for the following administrative purposes only: to match your license application to your Alcohol
Server Education records (where applicabiej, and to ensure your identity for criminal records checks. OLCC will
not deny you any rights, benefits or privileges otherwise provided by law if you do not consent to use of your

SSN for these administrative purposes (5 USC§ 552(a),

Do you voluntarily consent to the J.CC’s .. " of your SSN as just described? ﬂ\’es CNo

Date of Birth (MM/DD/YYYY): ©2 /2 3 / ., 5. Contact Phone R
Driver License or State 1D #: 4 O & Oy ] 7. State: (S@e=GONS
8. Residence Address:

T A _SAE 3760 P CrEc DR fasy [’Z.zu{:sa,mcﬁ-ﬁb
9. ‘Maliling Address (if dtfferent)

P.O . Box 894  #+oop Rwer, O AF03
10. E-Mail {optional): & @ARPA T B U oA e T e BS L Cotn
11. Do you have-a spouse or domestic partner? [ ]Yes -No

If yes, list his/her full name:
12, If yesto #11, will this person be mvolved in the management of, or have control over the business?

E]No Clves

13 In the past 10 years, have you been convrcted {“convicted” includes paying a fine} in Oregon or another U.S. state

of/driving a car with a suspended driver license or driving a car with no insurance?
No EFlves {Please include expianatlon below) [ Unsure {Please include exp!anatlon below)

&=

o

14 In the past 10 years, have you been convicted (“convicted” includes paying a fme,) u] Qrgg

of A FELONY? -
ﬁ:!o [ves {Please include explanation below) Unsure (Please include explanation below)

15. Have you ever been in a drug or alcohol diversion program in Oregon or another U.S. state? A diversion program
is where you are required, usually by the court or another government agency, to complete certain requirements

" in place of being convicted of a drug or alcohol-related offense.
No []Yes (Please include explanation below} [JUnsure (Please include explanation below)

OLCC H Appiication {Rev, 06/2017}




OREGON LIQUOR CONTROL COMMISSION

INDIVIDUAL HISTORY FORM

1. Name:(lAsT) MALEL | FRST e gy [ (mipoLe) B ¢ & A

2. Other Names Used (Maiden, Etc.):

3. Do you have a Soctal Security Number {SSN) issued by the U.S. Social Securlty Administration?
[Myes [Cno If yes, please provide your SSN; T - ) - = o B

SOCIAL SECURITY NUMBER DISCLOSURE: As part of your application for an initial or renewal license, Federal
and State laws require you to provide your Social Security Number {SSN} to the Oregon Liquer Contrel
Commission (OLCC) for child support enforcement purposes {42 USC § 666(a)(13) & ORS 25.785). if you are an
applicant or licensee and fail to provide your 55N, the OLCC may refuse to process your application. Your SSN
will be used only for child support enforcement purposes unless you indicate below. ‘

Based on our authority under ORS 471.311 and OAR 845-005-0312(6), we are requesting your voluntary consent
to use your SSN for the following administrative purpeses only: to match your license application to your Alcohol
Server Education records (where applicable), and to ensure your identity for criminal records checks. OLCC will
not deny you any rights, benefits or privileges otherwlse provided by law if you do not consent to use of your
SSN for these administrative purposes (5 USC§ 552{a).

Do you voluntarily consent to the OLCC’s use of your SSN as just described? [l Yes [lNo

4. Date of Birth (MM/DD/YYYY):  [0O/24 [ " ontact Phone:

Driver License or-State 1D #: | 7. State:

m

8. Residence Address:

Q0D HerbTwooD Lbwe #12 DAYTICLD, Lo BT
9. Mailing Address (if different): .

10, E-Mail {foptional):

.11. Do you have a spouse or domestic partner? EYes F1No
If yes list his/her full name:  7_TTA X HV{EC—
12, If yed to #11, will this person be involved in the management of, or have control over the busmess?
E \No Etes
13. in the past 10 years, have you been convicted (“convicted” inclucles paying a fine) in Oregon or anather U.S. state
Egi‘)ﬁrlvmg a car with a suspended driver license or driving a car with no insurance 7. 7%,
3 ves {Please include expfanatlon beEow) El Unsure (Please include e}(piana?:i

14. In the past 10 years, have you been convicted (“convicted” includes paying a fine) in Oregon or ah‘éfﬁér U.S, state

of 3 FELONY? ‘
No [ Yes (Please include explanation below) [lUnsure (Please include explanation below)

15. Have you ever been in a drug or alcohol diversion program in Oregon or another U.S. state? A diversion program
is where you are required, usually by the court or another government agency, to complete certain requlrements
in pface of being convicted of a drug or alcohol-related offense.

No [ves {Please include explanation below) Elunsure (Please include explanation below)

OLCC IH Application [Rev. 06/2017)




OREGON LIQUOR CONTROL COMMISSION

BUSINESS INFORMATION

| Please Print or Type

Applicant Name: 5 s nITO S Py bLo Phone

Trade Name'(dba): S COM A N OTTE S

_ . <Ore 102
Business Location Address: {4 O J?J & Hepamdny Cp = [ LA Mfﬁt
cty: ¢ oS cade Locics Onrcepsns 2P Code 0¥

DAYS AND HOURS OF OPERATION

Business Hours: Outdoor Area Hours: The outdoor area is used for:
- Bunday to Sunday “to O Food service  Hours: to
f‘rﬁf’“‘i’ay :0 : Monday to O Alcohol sewvice. Hours: to
uesday o Tuesday to
Wednesday to Wadnesday to a Enc[osed, how
Thursday to Thursday to The exterior area is adequately viewed and/or
Friday to Friday to supervised by Service Permittees.
Saturday to Saturday to , {Investigator's Initials)

Seasonal Variations: [ Yes [ No If yes, explain. I\/EFT O PEN % PU&L\ -

| ENTERTAINMENT B DAYS & HOURS OF LIVE OR DJ MUSIC

" Check all that aply:

D Live Music D Karacke
' ' . Sund t
| D Recorded Music D Coin-operated Qames M%?‘l d?; tg
E by music [ video Lottery Machines Tuesday o
‘ Wednesday to
] Dancing D Soclal Gaming ‘ Thursday to
. » Friday - to
D Nude Entertainers D Pool Tables Saturday to
D Other:
SEATING COUNT ' :
Restaurant: Outdoor: oLee ‘_JSE ONLY
- ! investigator Verified Seating.___ (Y) (N}
Lounge: LT Other (explain): investigator Initials: ‘
Banquet: l____ ' Total Seating: Date:

| understand if my answers are not true and complete, the OLCC may deny my license app

ication.
Applicant Signature: G/ ' Date: ?‘/ 1 } 2)
' : "~ 1-800-452-OLCC (6522)

www.oregon.gov/olce .(rev. 12/07)







AGENDA ITEM NO: &

CASCADE LOCKS STAFF REPORT
Date Prepared: August 7, 2018

For City Council Meeting on: August 13, 2018

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmermaﬁ, City Administrator

SUBJECT: Resolution No. 1401 Supporting an EDA Grant Application

SYNOPSIS: The United States Department of Commerce has authorized and the Economic
Development Administration is administering the EDA Disaster 2018 process. To qualify for the
grant the City (county) must have sustained damage (physical and economic) during the winter
storm of January 7-10, 2017. Hood River County qualifies.

The City submitted a pre-application and has been asked to submit a full application for this grant
opportunity. The Mid-Columbia Economic Development Department is helping us with the final
application as part of the member services for which we contract every year. If the grant is
awarded, MCEDD will administer the grant for us at a cost of 525,000 to $30,000.

To understand the situation we find ourselves in, we need to review the history of our Electric
Department. Foryears—decades - the City had been using on average 2-2% megawatts of power.
Our BPA “high water mark” was set at 2.53 megawatts. Beginning with the rate period starting
October 1, 2019, any usage over that will be billed at Tier 2 rates which fluctuate with the market
pricing. This “high water mark” has been influenced by the peak usage during the winter of 5

megawatts.

The table on the page labeled “Potential Growth in Power Usage” begins with that peak power
for City residents and commercial businesses during a typical winter.

But we also know that Bear Mountain Wood Products has recently changed their drying process
from propane to electric power. Their electric usage has grown from 1 to 2+ megawatts over the

last year.

OregonMines has signed an agreement with the City for 4 megawatts for their operation. The
reconductoring project is scheduled for Saturday, August 11. The engineers from BKI were in
town on August 7, 2018, to begin their portion of the project. The engineering should be
complete within three weeks. The parts for the primary metering should be ordered before the
end of the month, and hopefully installed by the middle of September.
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Heuker Fish Processing is engineering a larger btjilding than previously anticipated with the
potential to expand. While only working one shift, it still has the potential to require one to two
megawatts of power.

We are currently planning on servicing all of these accounts plus the City and our current
commercial users utilizing the 14-megawatt Pyramid substation. The available power at this
substation can be increased to 16 if we add the fans onto the transformer to increase the cooling
capacity. At 12.5 mw we would be using 78% to 89% of the available power.

We also know that a well-known Hood River Brewing Company has agreed with the Port to
purchase property in the Business Park and construct as 20,000 to 32,000 square foot building
that would utilize 2 mw of power. They want to be up and running in 2019. We can handle the
additional power needs with the Pyramid Substation, but we would be close to utilizing our
maximum power capability.

If we add the potential for a small destination resort on the peninsula in the Business Park, we
would be forced to supply the power from the BPA Substation, which we do not own, nor can we
Utilize the power available because we do not have the switching capability to use both
substations at the same time. That is the problem in a nutshell.

Part of the request to the EDA is to install the switching necessary to be able to use both
substations at the same time, increasing our total capacity to 24 megawatts if the cooling fans
are installed. The utilization of both substations would give us a little more time to rebuild our
reserves and to finance whatever the expanded capacity should be.

Please keep in mind that we have been using 2 megawatts of power for the last 40 years and
within 3 years we are looking at a known four-fold increase. Please also recognize that our $2
million electric utility will add $6 million in revenue of which about $1.5 million could be used to
rebuild our reserves and pay for any necessary eng|neermg/contractor/emp!oyee work to make
sure we run the utlhty correctly.

At 2 mw of power delivered from the BPA Substation, we were paying $30,000 a year for the low
voltage delivery charge, with the anticipated increase to $40,000 for 2 megawatts. If we utilize
the full 8 megawatts of power from the BPA Substation, that charge would be $160,000 per year.
If we were to pay the BPA the $275,000 they are asking, we would have a return on our
investment within 21 months!

The second table labeled “Cascade Locks Growth Since 2010” is found following the Potential
Growth Table. It shows you a 31% increase in property taxes collected, a 20% increase in housing
units, a 15% decrease in unemployment, and a 20% growth in population. We should be at
$100,000,000 in assessed valuation this next year.
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The next two documents include an email from Doug fohnson, our BPA Transmission Executive
stating that the price the BPA is requesting has dropped from $365,048 to $275,000. The second
page is the 2016 book value of the BPA Substation.

There are also two maps showing the Pyramid Substation and the BPA Substation.

This brings us to the Resolution itself.

The EDA application wants an indication of the City Council support for the project which usually
comes in the form of a resolution. The “Whereas” clauses in this resolution establish the City's
qualifications for consideration of the grant, the historical employment picture, the recent
growth in homes and jobs in the City, the estimated cost of the project, and the partners who
may be willing and able to participate in the 20% match required if we are successful in receiving

the grant award.
This resolution does three things.

1. I endorses the City Council’s support for the EDA grant funding.

2. It authorizes the City Administrator to negotiate the purchase of the BPA Substation.

3. It supports the request for the Regional Solutions funding, but recognizes that if that
funding, or other funding from the State is not available, the City will borrow money from
the Capital Reserve Fund in order to make the necessary 20% match for the grant

application.

There is another option that should be considered. The BPA has a process to expand end
consumer usage. The City would fill out a Line Load Request for the 10 mw that Oregon Mines
wants to use above and beyond the 4 mw the City will be supplying. If we included the other
new loads, we could meet a new load request of 16 mw which would require an expansion of the
current BPA substation to 25-30 mw. This process would involve the BPA doing studies on the
available power, the capacity to deliver that power, and what needs to be done to the BPA
infrastructure to produce and deliver that power. These studies can take as much as two years
before any decision is reached — unless that level of power had been forecast previously.

If the BPA were to replace the current substation with a 30 mw substation, it would cost close to
$4 million. If the City were to receive the expanded power needs of 16 mw from the BPA
Substation, the City would pay an additional $40,000 for each 2 mw of power, or $320,000 per
year in low voltage delivery charges just to have the BPA deliver the power, every year that we

use that substation.

The application to the EDA is due by September 1. This resolution is a critical piece of the
application. '

CITY COUNCIL OPTIONS: The Council may approve, modify, or reject the proposed resolution.
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RECOMMENDED MOTION: “I move to approve Res. 1401 supporting the EDA Disaster grant,
authorizing the City Administrator to negotiate the purchase of the BPA Substation, and

authorizing an internal loan for the required cash match.”

Legai Review and Opinion: City Attorney Ruben Cleaveland has reviewed this resolution.
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City of Cascade Locks
Potential Growth in Power Usage

Client Peak Year *Potential
Power Annual
{mw) Gross Margin

{incremental}

City Residents/Commercial 5.00 Now {Pyramid)
Bear Mountain 2,50 2018 S 187,500 (1 shift)
OregonMines 4.00 20138 5 600,000 (24/7)
Heuker Fish Processing 1,00 2019 S 75,000 (1 shift)

12.50 S 862,500
Max Capacity - Pyramid 14.00 Add Fans: 16.00
Available Capacity 1.50 3.50
pFriehm Brewing 2.00 2019 S 300,600 (24/7)
Destination Resort 2.00 2020 ) 300,000 (24/7)
Sub Total 4,00 S 600,000
Max Capacity - BPA Cascade Locks 6.00 Add Fans: 8.00
Available Capacity 2.00 4.00
Total Maximum Capacity 20.00 24.00
Available 3.50 7.50
Total Estimated Annual Revenue S 6,287,500
Total Incremental Gross Margin S 1,462,500
Current Gross Margin 5 55,000
New Annual Gross Margin S 1,517,500

Total - Added
BPA Pyramid Capacity Capacity
Substation Utilization 67% 29% 73% . 69%
Capacity Required 6.00 14.00 20.00 24.00
Known Future Requirements
OregonMines 10.00
Potential Large Brewing Facility 2.00
Total Known Requirements 28.50
Operating Capacity 50%
Substation Size at 50% Utilization 57.00
* $75,000 per annum for 8 hour shift per megawatt

$150,000 per annum for 24/7 shift per megawatt
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- Gordon Zimmerman
e e e == Sz == =

From: Johnson,G Douglas (BPA) - TSE-TPP-2 <gdjohnson@bpa.gov>

Sent: Wednesday, July 18, 2018 9:09 AM

To: '‘Gordon Zimmerman'

Subject: FW: Cascade Locks Substation Counteroffer
Flag Status: Flagged

See below. This was our most recent counteroffer. Give me a call when you have time to discuss.

From: Johnson,G Douglas (BPA) - TSE-TPP-2
Sent: Wednesday, June 14, 2017 9:57 AM

To: gzimmerman@cascade-locks.or.us

Subject: Cascade Locks Substation Counteroffer

Gordon:

Thank you for the offer to buy Cascade Locks Substation you emailed to me on May 1, 2017. The Bonneville Power
Administration has completed its review and has decided to make a counteroffer.

While we appreciate the offer of $50,000 in a one-time payment or $75,000 spread in three equal annual payments of
$25,000, BPA believes we would not sufficiently recoup the value of substation if we accepted either of those amounts.
However, we are willing to reduce the price to $275,000 from the appraised value of $365,048. That total does not
include the batteries and chargers BPA installed with lease financed funds. The city would also bear the expense of
replacing those after BPA removes them. This counteroffer represents an approximate 25 percent reduction of the

appraised value of the substation.

BPA is willing to make this reduction due to-moderate operation and maintenance cost savings achieved by the sale. BPA
would also avoid future capital replacement costs that add value and factored into the decision to reduce the price we
would accept.

The City of Cascade Locks gains the advantage of having more control over future construction and proposed additions

and equipment expansion. Cascade Locks can also avoid annual delivery charges. While Pyramid Substation is sufficient
to handle existing city load, Fiscal Year 2016 delivery charges totaled $27,360. If Pyramid Substation were not available

for an extended period, these charges would add up quickly.

Thank you again for your offer. If you would like to discuss the counteroffer, please let me know. BPA would like to
continue to discuss the sale and make a transaction that is mutually beneficial to the City of Cascade Locks, BPA and its

other ratepayers.

Doug Johnson
360-619-6797
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RESOLUTION NO. 2401

A RESOLUTION AUTHORIZING APPLICATION FOR A GRANT
FROM THE UNITED STATES DEPARTMENT OF COMIMERCE
ECONOMIIC DEVELOPMENY ADMINISTRATION

IN SUPPORT OF THE 2017 EDA DISASTER GRANT

WHEREAS, the United States Department of Commerce Economic Development Administration
(EDA) has made available a disaster relief fund designed to help winter storm damaged
communities address the infrastructure affected by those storms and to increase the resiliency

of communities to recover from such severe winter storms;
WHEREAS, the City of Cascade Locks desires to participate in this grant program to the greatest
extent possible as a means of providing the City’s Electric Utility with necessary improvements

and enhancements that will harden the aging electric distribution infrastructure and increase the
capacity to supply power to the City as a whole and to the Port of Cascade Locks Business Park in

particular;

WHEREAS, the City of Cascade Locks did experience power outages and road closures in the
winter storm of January, 2017, when the City experienced 5 snow storms, three ice storms, and
one month when the temperature did not exceed 25 degrees Fahrenheit;

WHEREAS, the City of Cascade Locks has experienced high unemployment of 26.9% in 2010 down
to 12% today in Hood River County where the unemployment rate is 3.2%;

WHEREAS, the City of Cascade Locks as the electric utility provider has an aging electric
infrastructure subject to the Columbia River Gorge's severe winter weather;

WHEREAS, the City of Cascade Locks has seen a 20% growth in housing units over the last 42
months;

WHEREAS, the City of Cascade Locks has seen 8 new businesses employing 80 new jobs added
within the last 2 years through the efforts of the Port of Cascade Locks;

WHEREAS, the Port of Cascade Locks has commitments from new manufacturers to bring into
the Port’s Business Park an additional 32-40 jobs which will require the current remaining
capacity of the City’s power supply;

WHEREAS, the engineering estimated cost of the necessary improvements made by BKI, Inc.
totals $3.3 million dollars;

"WHEREAS, the EDA grant, if awarded, may fund up to 80% of the project ($2,640,000);

WHEREAS, the Port of Cascade Locks has committed $110,000 to help cover the cost of power
lines necessary to distribute the power lines throughout the Business Park;

WHEREAS, the City of Cascade Locks has applied for $300,000 in funding from the Regional
Solutions program of the Oregon Governor’s office, which award if granted, will be available in

the summer of 2019;
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WHEREAS, the Bonneville Power Administration (BPA) has a substation that is a non-revenue
producing asset that they are willing to sell to the City; :

WHEREAS, the City of Cascade locks would use the purchase of that substation as part of the
match required for this project;

NOW, THEREFORE, THE COMMON COUNCIL FOR THE CITY OF CASCADE LOCKS, HOOD RIVER
COUNTY, OREGON, RESOLVES AS FOLLOWS:

SECTION 1. The City Council recognizes the need to improve our electric distribution system in
order to sustain power to our community and businesses and to provide adequate power for
future growth which will improve the financial resiliency of our community and, therefore
endorses and supports this grant application.

SECTION 2.  The City Council authorizes the City Administrator to negotiate with the BPA for
the purchase the BPA Substation at a given price not to exceed $250,000 with payments spread
over 5 years at a 0% interest rate subject to the EDA Award béing committed.

SECTION 3. The City Council authorizes an internal loan of $300,000 from the City’s Capital
Reserve Fund at a five-year term and 0% interest rate as match for the grant, subject to the EDA
Award being committed. This loan may be repaid by the State of Oregon Regional Solutions grant
or other funding mechanism, if awarded to the City by the State.

SECTION 4.  This resolution shall become effective upon adoption by the City Council and
approval by the Mayor.

ADOPTED by the City Council this 13t day of August, 2018.
APPROVED by the Mayor this 13" day of August, 2018.

Tom Cramblett, Mayor
ATTEST:

Kathy Woosley, City Recorder
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AGENDA ITEM No 2 &

STAFF REPORT

Date Prepared: 8-7-18
For City Council Meeting on: ___ 8/13/2018

TO: Honorable Mayor and City Council

PREPARED BY: Jessica Bennett

APPROVED BY: Gordon Zimmerman

SUBJECT: Approve Resolution No. 1402

SYNOPSIS: Recommendation to update burn resolution to include backyard fire pits
CITY COUNCIL OPTIONS:

1. Approve the resolution
2. Not approve the resolution

RECOMMENDATION:

We recommend approving the new burn resolution to include backyard burn
permits and a few small additions to the other standards that are in place.

BACKGROUND INFORMATION:

The current standard is lacking requirements for backyard fire pits and with the
increasing popularity of these items, questions constantly arise about them. We would like -
the attached update to be added to amend the current resolution to bring the standard
more up to date and more consistent with ODF and Forest Service requirements for

campfires.



RESOLUTION NO. 1402

A RESOLUTION ESTABLISHING GUIDELINES FOR BURNING; ADOPTING A FEE FOR BURNING
PERMITS; AND REPEALING RESOLUTION NO. 1056.

WHEREAS, Ordinance No. 373 authorizes the issuance of Burning Permits within the City of
Cascade Locks, provides for a fee and burning regulations to be set by resolution, and provides
penalties for burning without a permit or for violations of the burning rules; and

WHEREAS, the City Council wishes to authorize a fee for Burning Permits and provide clear
guidelines and rules for burning with a Burning Permit;

NOW, THEREFORE, THE COMMON COUNCIL FOR THE CITY OF CASCADE LOCKS, HOOD RIVER
COUNTY, OREGON, RESOLVES AS FOLLOWS:

SECTION 1. Materials Prohibited from Burning. Burning of the following materials are
prohibited: rubber products, tires, plastic, wet garbage, petroleum and petroleum-treated
materials, asphalt, roofing, industrial waste; and any other materials that create dense smoke or
noxious odors.

SECTION 2. Rules for Burning in a Burn Barrel.

i The person burning must call the Fire Department BEFORE STARTING THE FIRE and to
leave their name and location of the burn pile on the answering machine.

2. Barrel must be at least fifteen (15') feet from a burnable structure.

3. Barrel must be placed in an open area with no over-hanging trees.

4. A circle ten (10') feet in diameter must be cleared of grass and weeds around the barrel.

8. A screen with one-quarter (1/4") or smaller holes must cover the top of the barrel while
burning.

6. © An attendant shall constantly attend the fire until all burning material has been
extinguished.

g A garden hose connected to a charged water source shall be pulled to the burn barrel and
remain there until the fire is out.

8. Burning in a barrel is permitted during daylight hours only. However, from May 15t

' through October 15 of each year, burning hours will be restricted to dawn until 11:00

AM each day.

9. Burning in a barrel is not permitted on windy days.

10. Burning in a barrel is not permitted when the Fire Chief determines that conditions are
hazardous and prohibits burning of any kind.
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11.  Through mutual agreement the Oregon Department of Forestry will recognize all permits
issued by the City of Cascade Locks to have the same force and effect and will honor all
permits issued by the City as if they were ODF's.

12. When the burn ban has been established by Hood River County Fire Agencies, no burning
in the City will be allowed.

SECTION 3. Rules for Open Burning of Piles.

1. The person burning must call the Fire Department BEFORE STARTING THE FIRE and to
leave their name and location of the burn pile on the answering machine.

2. No paper products, cardboard, etc., may be burned on an open pile.

3. Piles must be at least forty (40') feet from a burnable structure.

4. Piles must be no larger than ten (10') feet in diameter and ten (10') feet high.

5. Piles less than three (3') feet in diameter and two (2') feet high, must be at least 25 feet

from a burnable structure.

6. An attendant shall constantly attend the fire until all burning material has been
extinguished.

7. A garden hose connected to a charged water source should be pulled to the burn pile and
remain until the fire is out.

8. Burning is permitted during daylight hours only. However, from May 15t through October
15'™ of each year, burning hours will be restricted to dawn until 11:00 AM each day.

g, Burning is not permitted on windy days.

10. Burning is not permitted when the Fire Chief determines that conditions are hazardous
and prohibits burning of any kind.

11. Through mutual agreement the Oregon Department of Forestry will recognize all permits
issued by the City of Cascade Locks to have the same force and effect and will honor all
permits issued by the City as if they were ODF’s.

12. When the burn ban has been established by Hood River County Fire Agencies, no burning
in the city will be allowed, until such ban has been lifted.

SECTION 4. Rules for Open Burning of Piles Larger than 10x10 (Commercial Burning).

1 Once the pile has been established the Fire Chief or Designee must complete an onsite
inspection to determine what safety and protection measures must be followed. These measures
will be written and given to the person or entity conducting the burn and must be available at all
times for fire officials and or other public safety entities.
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10.

On the day and su'bsequent days of the burn, the person burning must call the Fire
Department EVERY DAY THE FIRE IS BURNING and leave their name, their contact phone
number and location of the burn pile on the answering machine.

No paper products, cardboard, etc., may be burned on an open pile.
Piles must be at least two hundred (200') feet from a burnable structure.

An attendant shall constantly attend the fire until all burning material has been
extinguished.

A water source and acceptable appliances (Hose, Nozzles, & shovels) must be located near
the burn pile and remain there until the fire is out. The Fire Department and/or the
Oregon Department‘of Forestry (ODF) in the case of Fire season, will determine what is
necessary for each situation.

Burning is not permitted on windy days.

Burning is not permitted when the Fire Chief or designee determines that conditions are
hazardous and prohibits burning of any kind.

All burning of slash created from harvest activities, either pre-commercial or commercial,
shall also be required to obtain the proper permits and notifications with the Oregon
Department of Forestry.

When the burn ban has been established by Hood River County Fire Agencies, no burning
in the city will be allowed, until such ban has been lifted.

SECTION 5. Outdoor Fire Pits

L

An outdoor fire pit may be used year-round for the purposes of warming, cooking, or
spiritual fires only.

%" wire mesh is recommended to cover the fire, but not required.

The pit may not be more than 2 feet in diameter and must have two feet of clearance
around it that is free from dry grass, weeds, or other burnable material. It is
recommended to have bare earth, gravel, or concrete around the fire pit.

A water source must be available at all times until the fire is out.

An attendant shall constantly attend the fire until all burning material has been
extinguished.

Burning of garbage is prohibited.

Resolution No. 1402 Page 3 of 4



2 Fire pits must be at least 15 feet from any burnable structure.

SECTION 6. Fees for Burning Permit.

. A fee of $10.00 shall be assessed for each burning permit written for burn barrels or piles
as described in Sections 2 and 3.

2 A fee of $15.00 shall be assessed for each burning permit written for piles as described in
Section 4.

SECTION 7. Exceptions to Sections 1, 2, 3, 4, and 6 Above . The City of Cascade Locks shall be
exempt from the rules, regulations and restrictions stated in Sections 1, 2, 3, 4, and 6 above.

SECTION 8. Violation and Penalties. Any violation of any section of this resolution shall result in
the revocation of the current burning permit and charges, using the rates as recommended by
the Fire Marshal, shall be billed to the property owner or the person in charge of the property
who has violated this resolution. Penalties for violation of any of the provisions of the ordinance
or of the burning rules as established by this Resolution shall be punished as set forth in
Ordinance No. 373. '

SECTION 9. Repeal of Resolution No. 1001. Resolution No. 1001 is hereby repealed.

SECTION 10. Effective Date. This resolution shall become effective upon adoption by the City
Council and approval by the Mayor.

SECTION 11. Expiration. This resolution shall remain in effect until repealed by the City Council.

ADOPTED by the City Council this 13th day of August, 2018.

APPROVED by the Mayor this 13th day of August, 2018.

Tom Cramblett, Mayor
ATTEST:

Kathy Woosley, City Recorder
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RESOLUTION NO. 1056

A RESOLUTION ESTABLISHING GUIDELINES FOR BURNING; ADOPTING
A FEE FOR BURNING PERMITS; AND REPEALING RESOLUTION NO. 1001.

WHEREAS, Ordinance No. 373 authorizes the issuance of Burning Permits within the
City of Cascade Locks, provides for a fee and burning regulations to be set by resolution, and
provides penalties for burning without a permit or for violations of the burning rules; and

WHEREAS, the City Council wishes to authorize a fee for Burning Permits and provide
clear guidelines and rules for burning with a Burning Permit;

THE COMMON COUNCIL FOR THE CITY OF CASCADE LOCKS, HOOD
RIVER COUNTY, OREGON, RESOLVES AS FOLLOWS:

SECTION 1. Materials Prohibited from Burning, Burning of the following materials
are prohibited: rubber products, tires, plastic, wet garbage, petroleum and petroleum-treated
materials, asphalt, roofing, industrial waste; and any other materials that create dense smoke or

noxious odors,
SECTION 2. Rules for Burning in a Burn Barrel.
1. Barrel must be at least fifteen (15") feet from a burnable structure.
2. Barrel must be placed in an open area with no over-hanging trees.
3. A circle ten (10") feet in diameter must be cleared of grass and weeds around the barrel.
4. A screen with one-quarter (1/4") or smaller holes must cover the top of the barrel while

burning,
5. An attendant shall constantly attend the fire until all burning material has been
extinguished.

6. A garden hose connected to a charged water source shall be pulled to the burn batrel and
remain there until the fire is out.

‘ 7 Burning in a barrel is permitted during daylight hours only. However, from May 15%
through October 15 of each year, burning hours will be restricted to dawn untﬂ 11:00

AM each day.

8. Burning in a barrel is not permitted on windy days.

9. Burning in a barrel is not permitted when the Fire Chief determines that conditions are
hazardous and prohibits burning of any kind.

10. Through mutual agreement the Oregon Department of Forestry will recognize all permits
issued by the City of Cascade Locks to have the same force and effect and will honor all
permits issued by the City as if they were ODIE’s.

11. When the burn ban has been established by Hood River County Fire Agenczes no
burning in the City will be allowed.

SECTION 3. Rules for Open Burning of Piles.
1. The person burning must call the Fire Department BEFORE STARTING THE
FIRE and to leave their name and location of the burn pile on the answering machine.

2. No paper products, cardboard, etc., may be burned on an open pile.
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10.

11.

12.

Piles must be at least forty (40") feet from a burnable structure.

. Piles must be no larger than ten (10") feet in diameter and ten (10") feet high. -

Piles less than three (3") feet in diameter and two (2') feet high, must be at least 25

feet from a burnabie structure.

An attendant shall constantly attend the fire until all burning material has been
extinguished.

A garden hose connected to a charged water source should be pulled to the burn pile
and remain until the fire is out.

Burning is permitted during daylight hours only. However, from May 15™ through
October 15™ of cach year, burning hours will be restricted to dawn until 1 1:00 AM each
day.

Burning is not permitted on windy days.

Burning is not permitted when the Fire Chief determines that conditions are hazardous
and prohibits burning of any kind. ‘

Through mutual agreement the Oregon Department of Forestry will recognize all permits
issued by the City of Cascade Locks to have the same force and effect and will honor all
permits issued by the City as if they were ODF’s,

When the burn ban has been established by Hood River County Fire Agenmes no
burning in the city will be allowed, until such ban has been lifted.

SECTION 4. Rules for Open Burning of Piles Larger than 10x10 (Commercial

L.

Burning).

Once the pile has been established the Fire Chief or Designee must complete an
onsite inspection to determine what safety and protection measures must be followed.
These measures will be written and given to the person or entity conducting the burn
and must be available at all times for fire officials and or other public safety entities.
On the day and subsequent days of the burn, the person burning must call the.Fire
Department EVERY DAY THE FIRE IS BURNING and leave their name, their
contact phone number and location of the burn pile on the answering machine.

No paper products, cardboard, etc., may be burned on an open pile.

Piles must be at least two hundred (200"} feet from a burnable structure.

An attendant shall constantly attend the fire until all burning material has been
extinguished.

A water source and acceptable appliances (Hose, Nozzles, & shovels) must be located
near the burn pile and remain there until the fire is out. The Fire Department and/or

the Oregon Department of Forestry (ODF) in the case of Fire season, will determine
what is necessary for each situation.

Buining is not permitted on windy days.

Burning is not permitted when the Fire Chief or designee determines that COIIdltIOIlS are
hazardous and prohibits burning of any kind.
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9. All burning of slash created from harvest activities, either pre-commercial or commercial,
shall also be required to obtain the proper permits and notifications with the Oregon
Department of Forestry.,

10. When the burn ban has been established by Hood River County Fire Agencies, no
burning in the city will be allowed, until such ban has been lifted,

SECTION 5. Kees for Burning Permit.
1. A fee of $10.00 shall be assessed for each burning permit written for burn barrels or piles
as described in Sections 2 and 3. -
2. A fee of §15.00 shall be assessed for each burning permit written for piles as described in
Section 4.

SECTION 6. Exceptions to Sections 1, 2, 3, 4, and 5 Above . The City of Cascade
Locks shall be exempt from the rules, regulations and restrictions stated in Sections 1, 2,3, 4,
and 5 above.

SECTION 7. Violation and Penalties. Any violation of any section of this resolution
shall result in the revocation of the current burning permit and charges, using the rates as
recommended by the Fire Marshall, shall be billed to the property owner or the person in.charge
of the property who has violated this resolution. Penalties for violation of any of the provisions
of the ordinance or of the burning rules as established by this Resolution shall be punished as set
forth in Ordinance No. 373.

SECTION 8. Repeal of Resolution No. 1001. Resolution No. 1001 is hereby repealed.

SECTION 9. Effective Date. This resolution shall become effective upon adoption by
the City Council and approval by the Mayor.

SECTION 10. Expiration. This resolution shall remain in effect until repealed by the
City Council. ,

ADOPTED by the City Council this 11th day of July, 2005.
APPROVED by the Mayor this 11th day of July, 2005,

Mayor
ATTEST:

City Recorder
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AGENDA ITEM NO: 5 JL

CASCADE LOCKS STAFF REPORT
Date Prepared: August 7, 2018

For City Council Meeting on: August 13, 2018

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Administrator
SUBJECT: Review EMS Support Levels.

- SYNOPSIS: The City Council has expressed the desire to put the EMS Support Fee on the
November 2018 general election ballot to take effect January 1, 2020 through December 31,

2024.

The table on the following page shows the projected revenues based on the current number of
utility meters.

Which option(s) would you like to place on the ballot?

CITY COUNCIL OPTIONS:

Leave the charge as it is.

Increase the charge to one of the suggested amounts.

Have the charge increase by $1.00 each year of the five-year proposal.
Choose some other amount or combination of amounts.

50

RECOMMENDED MOTION: Council decision



Emergency Services Support

July 30, 2018
Monthly Annual Total
Residences Number  Charge Revenue Revenue
in Town 593 $§ 6.00 S 3,558 §$§ 42,696
Out of Town 1020 § 7.00 § 707 S 8,484
694 S 4,265 $§ 51,180
Commercial
In Town 162 § 8.00 § 1,296 § 15,552
Out of Town 4 S 9.00 S 396 S 4,752
206 S 1,692 § 20,304 § 71,484
Monthly Annual
Residences Number  Charge Revenue Revenue
In Town 593 § 7.00 $§ 4,151 S 49,812
Qut of Town 101 § 800 § 808 $ 9,696
694 S 4,959 §$§ 59,508
Commercial
in Town 162 § 9.00 $§ 1,458 $ 17,496
Qut of Town 44 S 10.00 § 440 S 5,280
206 $ 1,808 $ 22,776 § 82,284
Monthly Annual
Residences Number  Charge Revenue Revenue
In Town 593 $ 800 S 4,744 S 56,928
Out of Town 101 5 9.00 S 909 S 10,908
694 $ 5653 $§ 67,836
Commerciai
In Town 62 § 1000 S 1,620 $ 19,440
Out of Town 44 § 1100 § 484 § 5,808
206 S 2,104 § 25248 § 93,084
Monthly Annual
Residences Number  Charge Revenue Revenue
In Town 593 § 9.00 § 5337 S 64,044
Out of Town 101 $ 1000 & 1,010 S 12,120
694 S 6,347 § 76,164
Commercial
in Town 162 § 11.00 S 1,782 § 21,334
Out of Town 44 5 1200 § 528 § 6,336
206 S 2,310 § 27,720 §$ 103,884

Each dollar increase adds $10,800 to the fund.




AGENDA ITEM NO: 5 £

CASCADE LOCKS STAFF REPORT
Date Prepared: August 8, 2018

For City Council Meeting on: August 13, 2018

TO: Honorable Mayor and City Council

PREPARED BY: Gordon Zimmerman, City Administrator

SUBIJECT: Review Auditor’s Letter

SYNOPSIS: The two great accounting cycles the City goes through every year is the budget
process during the first half of the year and the audit process during the last half of the year.
Each year the Council receives a letter from the auditing firm, Merina & Company, LLP, which

explains the process they are required to go through as defined by the US Generally Accepted
Auditing Standards. Please see the attached letter.

We approved a three-year contract with Merina & Company this past winter. This is the first
year of that three-year relationship.

CITY COUNCIL OPTIONS: Accept the letter and continue with the audit

RECOMMENDED MOTION: This is for Council information only. No motion is required.



MER]JN A  CERUIFIED PUBLIC ACCOUNTANTS AND GONSULTANTS

& COMPANY, LLP
PARTNERS

Certilivd Pubtic Accountants and Consultants. TONYA M. MOFFITT, CPA - ROBERT P. CROW, CPA

August 7, 2018

To the Honorable Mayor and City Counml
City of Cascade Locks

We are engaged to audit the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Cascade
Locks for the year ended June 30, 2018. Professional standards requlre that we provide you with
the following information related to our audit.

Qur Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing
Standards and the Uniform Guidance

As stated in our engagement letter dated August 7, 2018, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements approved by
management with your oversight are fairly presented, in all material respects, in conformity with
U.S. generally accepted accounting principles. Our responsibility is to plan and perform the audit
to obtain reasonable, but not absolute, assurance that the financial statements are free from material
misstatement. Our audit of the financial statements does not relieve you or management of your
responsibilities. '

In planning and performing our audit, we will consider the City of Cascade Locks’ internal control
over financial reporting in order to determine our auditing procedures for the purpose of expressing
our opinions on the financial statements and not to provide assurance on the internal control over
financial reporting. We will also consider internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the City of Cascade Locks’ financial
statements are free of material misstatement, we will perform tests of its compliance with certain
provisions of laws, regulations, contracts, and grants. However, providing an opinion on
compliance with those provisions is not an objective of our audit. Also in accordance with the

. Uniform Guidance, we will examine, on a test basis, evidence about the City of Cascade Locks’
compliance with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Compliance Supplement applicable to each of its major federal programs for
the purpose of expressing an opinion on the City of Cascade Locks’ compliance with those
requirements. While our audit will provide a reasonable basis for our opinion, it will not provide
a legal determination on the City of Cascade Locks’ compliance with those requirements.

Generally accepted accounting principles provide for certain required supplementary information

(RSI), which includes the management’s discussion and analysis, schedule of changes in City of
Cascade Locks’ net OPEB liability and related ratios, schedule of City of Cascade Locks” OPEB
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contributions, schedule of the proportionate share of the net pension liability, and schedule of
contributions, to supplement the basic financial statements. Our responsibility with respect to the
items listed above, and which supplements the basic financial statements, is to apply certain limited
procedures in accordance with generally accepted auditing standards. However, the RSI will not
be audited and, because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance, we will not express an opinion or provide any
assurance on the RS

We have been engaged to report on required supplementary information other than the items listed
above, and other supplementary information, such as combining schedules and budgetary
comparison schedules, which accompany the financial statements but are not RSl Our
responsibility for this supplementary information, as described by professional standards, is to
evaluate the presentation of the supplementary information in relation to the financial statements
as a whole and to report on whether the supplementary information is fairly stated, in all material
respects, in relation to the financial statements as a whole.

We have not been engaged to report on the introductory section, which accompany the financial
statemenits but are not RS1. Our responsibility with respect to this other information in documents
containing the audited financial statements and auditor’s report does not extend beyond the
financial information identified in the report. We have no responsibility for determining whether
this other information is properly stated. This other information will not be audited and we will
not express an opinion or provide any assurance on it.

We pave significant consideration to the preparation of year-end journal entries and the preparation -
of the financial statements, which may reasonably be thought to bear on independence, in reaching
the conclusion that independence has not been impaired.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in.-
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements
and to design the nature, timing, and extent of further andit procedures. Material misstatements
may result from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. We will generally communicate our
significant findings at the conclusion of the audit. However, some matters could be communicated
sooner, particularly if significant difficulties are encountered during the audit where assistance is
needed to overcome the difficulties or if the difficulties may lead to a modified opinion. We will
also communicate any internal control related matters that are required to be communicated under

professional standards.

This information is intended solely for the use of the Honorable Mayor, City Council, and

Page 2 of 3




management of the City of Cascade Locks and is not intended to be, and should not be, used by
anyone other than these specified parties.

Very truly yours,

/7%4/3’»’\ <+ W
Merina & Company, LLP
Certified Public Accountants and Consultants
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Preschool & Childcare
in Cascade Locks
July 26, 2018
~— ___Amy Moreland & ﬁ

Why do we need preschool? \\
®

=

- CLES Kindergarten students consistent /&

score in the lowest 50% of the state on
the Oregon Kindergarten Assessment.

- Highest need is in being ready to learn.

- Self Regulation & Interpersonal Skills
- _ Ranked at 600 of 696 schools

§
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Readiness to Learn
& Early Math

344

516

. Parkdale (177)

Mid Valley (259)

Westside (367)

Cascade Lacks (600)

Early Math -- Numbers and
Dperations

May Street {290)
344

‘Westside (393)

‘Cascade Locks (396)
516

Mid Valley (655)

Parkdale (676

English Letter Sounds

344

Westside (452)
May Street (475}

Cascade Lacks (537)

Parkdale (643)

Early Literacy

Mid Valley (667)

English Uppercase Letter
Recognition

344

Eng_lf;ﬁ;;emse Letter
i Re:ugnh‘nn

 Westsida (409) 344

'Cascade Locks (493)

516

May Street (519}

Parkdale (667)
Mid Valley (670)

516

. ,
\Westside (407}
|

Cascade Locks (537)
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What do the cHiIdr'en learn
m preschooP'

: j‘-ch‘rnve Pa‘rrcnpahon'

Nk -

Costs of running the
Eaglets Preschool

2017-18 School Year 2018-19 School Year
$34,000 *  Anticipate about
- Includes $13,500 for $8,000-$10,000 in
PERS and health tuition

Insurance
, - Leaves $26,000 gap
Does not include indirect costs such as . .
building use, nutrition services, front In fund Ing
office support, and in building
(s D administrative support

L S
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Linking Preschool and
Childcare at CLES

Preschool is cost prohibitive for most | nunde S, and Babies
of our families “‘ | ] || (
- 3.25 hours/day is not long
enough for a typical shift at a
Job .
Full day childcare can fill that gap i N

Providing childeare in the same IR £
building as the preschool makes it W £ o o
easy to transition between the two AR

~ State assistance for childcare
is available to children on OHP

What does this have to do with The ‘
Port & City of Cascade Locks?

Economic development investment

Working families need access to consistent and licensed child care
Local, high quality childcare and preschool are at the top of the list when
young working families look for housing.

Our community needs programs like these to thrive.

We need local support for these programs to be successful




Early Math — Numbers and
Operations

CLES and HRCSD Oregon Kindergarten Assessment Results

Parkdale {177)

| Westside (367)

Cascade Locks (600}

i

May Street (78)

Mid Valley {259)
a4

516 S

696

May Street {290)
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Parkdale {676)

English Letter Sounds

1
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| Westside (452)
| May Street (475)
Cascade Locks (537)

Parkdale (643)
Mid Valley (667)

English Uppercase Letter
Recognition

1
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Parkdale (667)
Mid Valley (670)

English Lowercase Letter
Recognition

%

" Westside (407)
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May Street (538)
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Statistical Information

City of Cascade Locks

luly 2018
Case Numbers assoclated with Cascade Locks Call Type Breakdown

Case # | Date l Officer |CallType 10 911
5180555 07/02/18 19 AOQA 6 AC
$180556 07/02/18 14 HARA 4  ALARM
5180574 07/08/18 10 VEH 5TOP 7 AOA
5180575 07/09/18 17 Juv 1 ASLT
5180577 07/10/18 17 PROWLER 2 ASSIST
5180592 07/13/18 10 SAR 3 CivIL
5180594 07/14/18 12 TC 4 DOM
5180596 07/14/18 15 MAR 1 DRUG
5180603 07/16/18 16 SAR 3 FU
5180604 07/17/18 26 suIC 7 HARA
S180614 07/18/18 26 SUsP 3 HR
5180620 07/20/18 17 VAND 9 HV
S180621 07/20/18 17 OFCR 5 INFO
5180629 07/21/18 14 TRES 1 Juv
5180635 07/24/18 15 OFCR 2 MAR
5180637 07/24/18 26 THEFT 1 Mp
$180653 07/30/18 10 susp 2 MVC
5180654 07/30/18 14 DoMm 3 NUuIs

9 OFCR

1 PROP

1 PROWLER

3 PS

3 SAR

1 suiC

20 susp

1 TA

5 TC

3 THEFT

9 TRES

2 VAND

24 VEH STOP

4  WELF

1 WS

1 XPATROL
Total 18 162 Total
Total Number of Cascade Locks patrols 83

Total Calls for Service

{includes followup, OFCR initiated, agency assist, SAR, etc.) 162

Hours worked by Deputy Jubitz (21) 25 /

Hours worked by Deputy Plese (10) 79,22 [ 4‘(‘){1 C
Hours worked by other personnel 79.1 -Brian] uckett‘Undershgnm Blen €







