[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee 
Minutes from September 2, 2014
    
1. Call Meeting to Order & Roll Call.  The meeting was called to order at 7:02pm.  Tourism committee members present: Debbie Fine, Cindilee Baseman, Joe Shelley, Chase Lorang, Aurora delVal and Marie Miller.  Absent: Dave Lipps.  City Administrator Gordon Zimmerman in attendance.

2. Amendments to the Agenda - None
3. Comments by the General Public - None
4. Discussion/Declaration of Potential Conflicts of Interest - None
5. Approval of Minutes Presented:  August 4, 2014 Meeting.  Motion made by TCM Lorang, seconded by TCM Fine to approve the August 4, 2014 meeting minutes.  Motion passed unanimously.  

6. Approval of Financials: Statements Ending July 31, 2014.  City Administrator Zimmerman presented preliminary financial statements from June and July, 2014 which included the first quarterly TRT revenues.  Motion to approve June and July 2014 financial statements made my TCM Lorang, seconded by TCM Fine.  Motion passed unanimously.	
7. Approval of Bills.  Treasurer Lorang presented a bill from the Skamania County Pioneer for the amount of $11.70, for the purpose of advertising our RFP.  TCM Lorange motioned, seconded by TCM Baseman, to approve payment of bill.  Motion passed unanimously. 

8. Old Business
A. West Columbia Gorge Chamber of Commerce Membership.  Discussion was held on joining the WCGCC as a member.  The WCGCC is our DMO (Destination Marketing Organization) for the region, and provides benefits for coop advertising and networking.  Motion made by TCM Lorang, seconded by TCM Fine, to join the WCGCC at the $100 dues fee as a nonprofit organization.  Motion passed unanimously.

B. RFP Contract Work Discussion & Planning.  Discussion was held on the process for reviewing applicants for the Tourism Support Staff contractor.  It was decided to hold a workshop on Wednesday, Sept. 3, 7pm at City Hall to discuss next steps.

C. PCT Days, Sept. 5-7.  Discussion was held on event logistics and who would be staffing our booth on Saturday.  TCM delVal offered to purchase a canopy for our booth.  Motion to purchase the canopy not to exceed $150 was made by TCM Baseman, seconded by TCM Lorang.  Motion passed unanimously.  

D. US National Sailing Symposium.  The committee decided not to send a representative this year to the Sailing Symposium in New Orleans.  Materials, such as brochures would be given to the Port if they chose to attend.

E. Website Contract.  Item tabled until the Tourism Contractor hired.

F. Wayfinding Signage Project.  Administrator Zimmerman reviewed progress on the project.  He is waiting for word from ODOT on permits and signage specifications.

9. New Business
A. Columbia River Gorge Biennial Classic Application.  The committee reviewed the application given by the event organizers of the Classic.  Sections of the application were not filled in, including the project budget and other funding sources named.  Decision was made to decline the application as presented.  TCM Miller will inform the applicant on the decision with encouragement to reapply with more detail provided.

B. Travel Portland.  The committee needs to check that brochures have been delivered to the downtown visitor center, and that our membership website listing has updated photos and written description.

C. Flash Report, September 2014.  Administrator Zimmerman offered to deliver the September 2014 Flash Report to area businesses.  Further discussion on delivery methods and name will be on the next agenda.  This will be one of the contractor’s assignments. 

D. Photo Contest/Photo Dropbox.  Discussion was held on the desire to gain a high quality photo stock for marketing and promotions.  TCM Shelly offered to contact Norm Bork.  The committee will contact Harry Troeger for his offer of photos also.

E. Upcoming Events.  The list of events was reviewed, with TC member encouragement.
i. Community Bridge Walk, Sept. 6
ii. Bridge of the Goddess Half Marathon & 10K, Sept. 13
iii. Gorgeous Relay, Sept. 21
iv. PCT/Movie Wild Tour Planning Meeting, Sept. 22, 9am, Charburger
v. Cascade Locks Business Association Meeting, Sept. 30
vi. Columbia River Gorge Tourism Summit, Oct. 15, Discovery Center
vii. Annual Review of Connect Cascade Locks, Oct. 23, Pavilion

10. Tourism Committee Member Reports & Events
A. Debbie Fine – TCM Fine offered to check on brochure holders if needed for events and at regional placements.
B. Cindilee Baseman – TCM Basement said she would be out of town during PCT Days and unable to help with the booth this year.
C. Joe Shelley 
D. Dave Lipps
E. Chase Lorang – TCM Lorang offered to check with Travel Portland on brochures received, and will complete the CRGCC application with PO for payment.
F. Aurora delVal
G. Marie Miller

11. Next Regular Meeting Date & Time:  October 6, 2014, 7:00pm
	
12. Adjournment.  With no further business, motion was made by TCM Fine, seconded by TCM Lorang, to adjourn the meeting at 8:25pm.  Motion passed unanimously.  Meeting adjourned.
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