[bookmark: _GoBack]City of Cascade Locks
Finance Council Sub-Committee
Monday, October 22, 2013
7:30 pm, City Council Chambers
Minutes

1. Call to Order/Pledge of Allegiance

Attendance:	Mayor Tom Cramblett, Chair
		Sandra Kelley
		Glenda Groves (absent)
		Darlene Sullenger
		Gary Munkhoff
		Arni Kononen (absent)
		Bobby Walker (absent)
		Nancy Renault (absent)

Staff:		Gordon Zimmerman, City Administrator
		Kathy Woosley, City Recorder
		Marianne Bump, Finance Director

Since we did not have a quorum these notes are unofficial.

2. Report from previous minutes

a. The Fire Department procedure for the handling of drugs and supplies has been reviewed by management and is functioning as designed.
b. The deficiencies identified in the EMS/TS Oregon Health Authority review had been corrected.
i. Elder and Child Abuse Reporting Policies
ii. Personnel Files missing some information
c. TRT Tax review: One motel owner has been taken to court and a vacation rental purveyor denies allegations of non-compliance.

3. Finance Committee member Sandra Kelley renewed her request for a report from Multnomah County on their activities into east Multnomah County as required by the contract.

4. Review Pauly, Rogers Examination of Fire Hall Construction

Matthew Graves of Pauly, Rogers Accounting gave a verbal overview of what he has found in his review of the construction of the Fire Hall.  A written report will be presented to the Finance Committee in the near future. The report will be forwarded to the Council.  The major points are listed here.  Mr. Graves review covered the three year period when the Fire Hall was being constructed.
a. There was no fraud.  There was bad management.
b. The original budget of $1.2 million was inadequate.  The bid awarded to the contractor was $1.5 million.  The final project cost was $1.7 million.
c. There was no prior approval of purchase orders.
d. There was a need for a project manager and budget oversight.
e. There were 18 change orders to the original bid.  Two change orders were not signed.
f. There were 103 checks written on the project, 8 of which went to the contractor.
g. The change orders were approved by the City Administrator, not by the City Council.
h. MCEDD did catch a compliance issue in the BOLI wage rates and corrected those issues.  They did an excellent job in their portion of the CDBG funding.
i. Work done by other departments lacked proper documentation.
j. 2 items on the credit card lacked the proper documentation.
k. Mr. Graves verified 20% of the vendors.  He asked if he should take the time and effort to verify the other 80%.  The committee said no.
l. The prices for fuel and steel fluctuated wildly during the time of the project, but it is difficult to tie to specific invoices.

5. Finance Committee member Sandra Kelley asked Mr. Graves to review the county repayment timeline as supplied by City staff during the last Budget Committee meetings.

6. Finance Committee member Gary Munkhoff asked Mr. Graves for comparisons to similar sized cities, specifically in regard to staff needs, administration costs, and methods of operation.

7. Next Assignment for Forensic Review

Mr. Graves will develop proposals for the committee and Council on reviewing the electric department and reviewing the EMS billing and the relationship with responses in Multnomah County.

8. CATV Costs 

City Administrator Gordon Zimmerman passed out a sheet showing the costs of the cable TV channels.

9. Initial Time Study Review

City Administrator Gordon Zimmerman passed the summary sheets for the five positions in the office for the first three months of the internal time study for members to review.  This internal time study will continue for a year.

10. Administration Costs Distribution Model/Budget

City Administrator Gordon Zimmerman passed out a sheet explain various ways to allocate administrative costs.

11. Next Meeting

It was suggested by the committee that the third Monday of each month be reserved for meetings of the Finance Committee. The next meeting will be November 18.

12. Adjourned at 10:40 p.m.

Submitted by:  Gordon Zimmerman, City Administrator
