
[bookmark: _GoBack]CITY of CASCADE LOCKS – Tourism Committee Meeting Agenda
TOURISM COMMITTEE MEETING, Monday, October 3, 6:00 PM, Council Chambers

1. Call Meeting to Order & Roll Call. The meeting was called to order by Vice Chairman Park at 6:01 pm.  Attending: TM Baseman, TM Troeger, TM Shelley, TM Daniel. Also attending from Port of Cascade Locks Holly Howell, Amanda Lawrence of Gorge Owned and Support Staff Sofia Urrutia-Lopez.
2. Amendments to the Agenda. 11 E. Skamania County Visitor Guide and 11 F. West Columbia Gorge Chamber of Commerce Visitor Guide.
3. Comments by the General Public.
4. Discussion/Declaration of Potential Conflicts of Interest
5. Approval of Minutes Presented. Motion by TM Shelley, seconded by TM Baseman, to approve the minutes of July 18, 2016 & August 29, 2016, motion carried unanimously.
6. Approval of Financials. Motion by TM Daniel, seconded by TM Shelley, to approve the financials as presented.
7. Approval of Bills
8. Staff Support Report. Travel Portland took 500 brochures, lots of requests from small towns to have brochures in their visitor center, Certified Folder took two more boxes, let Shirley know that boxes can be given to the Bridge of the Gods. Got a compliment at last Action Team meeting on how the brochures are “excellent” and she has heard a lot of feedback from other community members in how pleased they are on how they turned out. Staff Support said she has goals for the Shoulder Season, they include: continuing to build Instagram followers, maintain an aesthetically pleasing Instagram feed all while telling the “story” of Cascade Lock, continuing with the “story” of Cascade Locks, building more blog posts featuring community members in a series, hoping for other travel agencies (Travel Oregon, Travel Portland) to pick up the stories and feature them on their websites/blogs/social media, completion of Strategic Plan, more FAM tours with Travel Oregon, open communication and better partnership with Regional Destination Marketing Organizations (RDMO) and DMO.
9. Port Report – Holly Howell. Howell stated the Port is finishing up a busy Summer. A few marathons came through town with people in attendance from different countries with a lot of positive feedback. Mayah Frank is now gone from the Port of Cascade Locks, interviews will be held soon to find a replacement. There is an open seat for someone on the Tourism Committee to be in attendance. Some events coming up, Cycle WILD on Oct. 15, Disc Golf in Marine Park from Oct. 22-23, RARE Fall Training from Oct. 24-26, Gorge Family Fun on the 28th as well as a Chowder Event with information coming soon. 

10.  Old Business
A.  Michael Peterson Photography - Antique Car Show. Support Staff said the projector was unavailable and emailed the link to the YouTube video of the Antique Car Show.
B.  Strategic Plan. Group discussed texting Strategic Plan Work Session and agreed to meet on October 24th at 6:00 PM. Support Staff will follow up on location. 
C.  Facebook Ad. TM Shelley made a motion to continue with a Facebook Ad not to exceed $100 per month with Support Staff reporting stats back to the Tourism Committee. Motion seconded by TM Daniel. The group agreed to continue on with the same audience. Motion carried unanimously. 

		11. New Business
A. Gorge Owned. Amanda Lawrence of Gorge Owned gave a presentation to the group. She asked the Tourism Committee to relay information to businesses who may be interested. She stated it’s a great opportunity at a fair price for businesses to attract more customers from Portland area as well as from out of town/state. 5,000 people in the Gorge will get a free download of the Chinook Book app when their business participates. Lawrence also spoke of the Sense of Place lecture series. Howell offered the Marine Park Pavilion as a place to host a Sense of Place event which could be a new lecture or a duplicate. TM Park asked Support Staff to give Lawrence information on the Tourism Committee’s Grant information. 
B. RARE Funding. The group came to a consensus that they will not fund RARE. They felt that Support Staff is able to fulfill the needs the RARE would take on for Cascade Locks specifically. 
C. Social Media Help for Cascade Locks Businesses. Support Staff recommended a “Social Media Workshop” for Cascade Locks Businesses either as a class or as one on one tutorials. The group came to a consensus to allow Support Staff to come up with some sort of curriculum and present to the Committee next month. 
D. Magical History Tour. TM Shelley indicated that he would try to attend, Support Staff will be in attendance.
E. Skamania County Visitors Guide. TM Shelley made a motion to purchase a full page ad in the Skamania County Visitors Guide not to exceed $1,000 seconded by TM Troeger. Motion carried unanimously.
F. WCGCC Visitors Guide. The group came to a consensus not to purchase an ad in the WCGCC Visitors Guide.

13.  Tourism Committee Member Reports 
A.  Debbie Fine. Absent.
B.  Cindilee Baseman. None.
C.  Caroline Park. October 22 is the 3rd Anniversary for Thunder Island Brewing. They will have an event from 12:00-10:00pm with raffle prizes and live music. The Gorge Kids Trialthon was a huge success, the total amount raised was $17,000 with all the schools getting a portion of the proceeds split evenly.
D.  Harry Troeger. TM Troeger stated how he is really happy with how things is going in Cascade Locks with more and more people are in town. He stated he’s seen a lot of happy faces and happy businesses.
E.  Joseph Shelley. None.
F. Barbie Daniel. TM Daniel stated she has accepted a new job in Hood River but will remain living in Cascade Locks. She said that her schedule may vary a lot within the next 6 months but will try to notify when she will be absent.

14.  Next Meeting Date & Time: November 7, 2016
15.  Adjournment. Motion made by TM Baseman to adjourn the meeting, second by TM Daniel. Motion carried unanimously. Chairman Fine adjourned the meeting at 7:30 PM. 
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

