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TOURISM COMMITTEE MEETING, Monday, October 5, 2015, 7:00 PM, City Council Chambers


1.	Call Meeting to Order & Roll Call. The meeting was called to order by Chairman Fine at  7:00 PM. Attending: TM Baseman, TM Park, Tm Troeger, TM Koch. Absent: TM Rub, TM Lembrick.

2.	Amendments to the Agenda. - 11A moved to beginning of meeting

3.	Comments by the General Public. - The Historical Museum Chair, Wittenberg commented on the success of charing admission during the Summer. Although numbers were down, monetarily they did very well. She stated that there is much concern about the current Tourism brochure with no inclusion of a map. She reiterated that a lot of visitors ask for what to do and where to go in Cascade Locks, they seek information from the museum. She suggested having an visitors center staffed or volunteer ran where tourists can gather more information. Chairman Fine agreed there is a need for a visitors center whether it is a kiosk or a building. City Administrator, Zimmerman stated that a building may not be feasible but there is a plan in place to have some information booth available in the near future. TM Park stated there are a lot of lost tourists and the museum is a good place to visit for information. She suggested a universal message amongst everyone to be given to incoming guests. Park recommended the possibility of having an information center in the museum or a brochure kiosk outside of the museum. 
	Powers from the Historical Museum stated visitors from 34 different states and 11 different countries were seen this Summer. The museum had an increase of $1,200 from the past year. 
	Wittenberg spoke about the Quilt Block Tour brochure. CM Fine indicated a new brochure will be made in Early Spring, she suggested Wittenberg and Support Staff to work together for cohesive information. TM Park suggested Support Staff to research the possibility of joining together with Tillamook Quilt Block with co-marketing, ultimately reaching a greater audience via newsletter, advertisement and more. 

4.	Discussion/Declaration of Potential Conflicts of Interest - none

5.	Approval of Minutes Presented: Motion by TM Park to change meeting minutes as corrected for August 3rd, 2015 and August 31st 2015, second by TM Koch. Motion carried unanimously.

6.	Approval of Financials: Motion by TM Koch, second by TM Park, to approve financials ending June 30, 2015

7.	Approval of Bills: The following list of bills were presented for approval:
Bridgeside
Networking AM Meeting
Line Item: Food & Beverage							$507.40

International Graphics & Nameplate, Inc.
Multnomah Falls Kiosk Printing
Line Item: Advertising & Display Fees						$164.00

	Motion by TM Koch, second by TM Troeger, to approve payment of bills as presented. Motion 		carried unanimously.

8.	Staff Support Report – Sofia Urrutia-Lopez. Updated on the progress of the Rural Tourism Studio. Commented that dates are temporarily set for February workshops throughout the Columbia River Gorge. A workshop will be held in Cascade Locks, support staff suggested a possibility of a sponsorship for food and beverage at the workshop. Suggestions for how to distribute Rural Tourism survey, reiterating the survey to be sent out to contacts outside of Cascade Locks. Port Staff, Frank recommended reaching out to events coordinators she’s worked with. TM Park suggested handing out survey to businesses around Cascade Locks as well as emailing Sandy at Best Western. Support staff said Port Staff, Howell was also willing to work with her in gathering contacts as well as distributing survey at upcoming Cyclocross event.

9.	Port Report – Mayah Frank. Cyclocross event is estimated to have 1,500 people in attendance, there are hopes that some attendees will stay over night. Frank spoke about the new app Yonder, whereas outdoor photos are posted onto Social Media, a group will be coming out to take photographs and will use #cascadelocks. Frank is working on several leads for upcoming events. TM Koch asked about leads for boating events, water uses, cycling groups and airport. Frank commented that she is currently working on several different events that include a fishing derby, a stand up paddle boarding event, cycling groups. TM Koch asked in particular about a fly in at the airport, he indicated he will research more about a possible fly in in the future. 

10.	Old Business
A.	Chairman – Moved to beginning. Fine volunteered to become Chairman. TM Park suggested Fine as Chairman with her history and experience in Cascade Locks. Motion by TM Koch for Fine as Chairman, TM Baseman second. Motion carried unanimously. Motion by TM Koch for Park as Vice Chairman, 

B.	Website - Support Staff and TM Troeger to work with website designer. Several corrections were suggested to be made on website including: changing wording, links, logo, silhouette of trees as well as spam blocker. Motion by TM Park made for website edits for up to $100.00 per Troeger and Support Staff’s recommendations, TM Koch seconded. Motion carried unanimously 

C.	Tourism Logo - TM Troeger presented three logos to the Committee Members. He would like to put together a presentation for next month’s meeting. He will follow up with an email to all Committee Members. Chairman Fine asked Troeger to finalize the logos send emails and have a presentation ready for November 2.

D.	Tourism “Branding” - TM Park reiterated the need for a clear separation of the City of Cascade Locks and the Tourism Committee’s logos and changing of name on all social media platforms. TM Troeger stated the Tourism Committee is in danger of others thinking we are city and should be identified as tourism. Motion by TM Koch to change name to Visit Cascade Locks on all social media platforms, Baseman second. Motion carried unanimously.

E.	Gift for Marie - Chairman Fine said she will purchase a gift certificate for former Chairman Miller at Bridgeside.

11.	New Business

A.	Michael Peterson - Photography List Chairman stated owner of Gorge Flyboard was concerned about a letter received from former Chairman Miller in regards to using a photograph taken by Peterson. TM Troeger stated that if the photo was pulled off Facebook, he has a right to use that photograph. Chairman Fine indicated she would follow up.  TM Troeger suggested making web ready images more aesthetically pleasing with smaller copyright font as well as removing the copyright from all print ready images. He stated that Tourism Committee will give Michael Peterson all the necessary credit with print and web ready images. The Committee reached a consensus for the next photographs to be taken of Cyclocross on October 18th, Sport fishing, Quilt block as well as Thunder Island looking to the Bridge of the Gods. 


C.	Volkswalk - Chairman Fine stated she has gotten a lot of comments from businesses about Volkswalk. She stated that Volkswalk organizers asked for funding and did not receive it and businesses commented negatively about it. Zimmerman indicated that the grant was not properly filled out and asked for the committee to consider all aspects of Volkswalk needs and wants. Chairman Fine said that perhaps they need more guidance in filing out the grant. She suggested Support Staff to reach out and let them know the Tourism Committee is available for help.

D.	Tourism Merchandise - Chairman Fine suggested gathering information and ideas for tourism merchandise to have available by February. Support Staff was given the task to further research merchandising options. 

E.	Brochures - Chairman Fine stated a new brochure is necessary for next Summer season and would like to see a completed brochure by March. She suggested a workshop for the brochures. TM Troeger stated he can help and will come back with brochure corrections next meeting.

12.	Upcoming Events:
A.	Magical History Tour Museum Fundraiser - October 9th - Chairman Fine suggested for the Committee to send a member and sponsor the cost of attendance. The Committee reached a consensus that Chairman Fine would good. Motion by TM Park to send Chairman Fine to the Magical History Tour Museum Fundraiser, second Baseman. Motion carried unanimously. 

B.	Cyclocross - October 18th


13.	Tourism Committee Member Reports 

A.	Debbie Fine. Stated a Fourth Grader from Milton Freewater sent a letter requesting a response about City of Cascade Locks’ crops, entertainment, jobs and more.  
B.	Cindilee Baseman. Appreciative of all the work everyone has done.
C.	Caroline Park. none
D.	Lucas Lembrick. (absent)
E.	Ruby Gibson. (absent)
F.	Joel Koch. Will follow up about airport information.
G.	Harry Troeger. Suggested filling out Travel Oregon’s Scenic Byways application. He will follow up with Support Staff.

14.	Next Meeting Date & Time:  November 2, 2015, 7:00pm
	
15.	Adjournment. Motion made by TM Park, second by TM Koch to adjourn the meeting. Motion carried unanimously. Meeting was adjourned by Chairman Fine at 9:15 PM

