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TOURISM COMMITTEE MEETING, Monday, November 3, 2014, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call.   The meeting was called to order at 7:00 pm.  Attending: Debbie Fine, Cindilee Baseman, Joe Shelley, Dave Lipps, Chase Lorang, Aurora delVal, Marie Miller.  Also attending: City Administrator Gordon Zimmerman, Tourism Staff Deanna Busdieker, Port of Cascade Locks Marketing Director Holly Howell.

2. Amendments to the Agenda. - none
3. Comments by the General Public. - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented:  October 6, 2014 – Motion made by Debbie Fine, seconded by Dave Lipps, to approve minutes of October 6, 2014 as presented.  Motion carried unanimously.  
6. Approval of Financials: Statements Ending September 30, 2014 – Motion made by Dave Lipps, seconded by Cindilee Baseman to approve financial statements ending Sept. 30, 2014 as presented.  Motion carried unanimously.
	
7. Approval of Bills – none presented.
A. Budget Review & Discussion – Chairman Miller lead a discussion on the budget review to date.  It was noted that the beginning balance expected from last FY was not realized.  Future reviews with updates on the budget will be given as the current FY progresses.

8.  Presentation:  Holly Howell, Port of Cascade Locks – Holly Howell presented a PowerPoint program on Connect Cascade Locks Plan, which helped tourism members learn the background of the plan and what has happened to date.  Each tourism member received a disc and handout showing partner leads and timelines with the plan.  All agreed that the importance of partnership with the Port, City, Trail groups and businesses work best for Cascade Locks.

9. Staff Support Report – Deanna Busdieker presented a comparison of web hosting plans.  After review, the committee agreed that Web Hosting Hub’s Spark would work well for our site.  The monthly cost is $4.99.  Motion made by Debbie Fine, seconded by Dave Lipps to approve the tourism website host with Spark.  Motion carried unanimously.  Busdieker will check on the current contract with IT Marketing for any buyout of our current contract, if necessary.

Busdieker reported that she is checking with WDOT on the final approval for our wayfinding signage.  The signs are made with installation as our next step.  Busdieker has met with members of the West Columbia Gorge Chamber of Commerce and looks forward to working together with projects.  Press releases have been sent on the tourism support hire and Debra Lorang’s trip to Korea.  She shared a copy of the Garage Sale Days flyer that will be posted around town and presented to groups, letting them know this was available for a fundraiser opportunity.

Busdieker presented the handout from Weinstein PR given at the CRGVA Tourism Summit.  She will share these ideas with businesses and incorporate them in our marketing themes.  We will need to work on using the full name: Columbia Gorge National Scenic Area for destination purposes.  She is working with Harry Troeger on our Facebook page.  If any of the committee members have ideas for our new logo, please forward these to her.

10. Old Business
A. Report on CRGVA Tourism Summit – Members that attended the Summit in The Dalles October 15 reported on good attendance with Cascade Locks participants, and learning new ideas for marketing with great contacts and networking.
B. WILD Tours and Marketing Opportunities – The committee reviewed itinerary ideas generated from the meeting with Evergreen Tours, based in Seattle.  They will planning tours designed from interest in the move “WILD” and the Pacific Crest Trail.

C. Multnomah Falls Panel – Information was reviewed on the opportunity started in February earlier this year by Rebecca Sergeant to design and display a panel at Multnomah Falls.  It was agreed that the 4’ x 4’ panel could contain business ad spaces within our design,  which could be purchased by Cascade Locks businesses.  There would be 4 panels designed for quarterly changes.  The panel would be placed by Oregon Travel Experience at an advantageous spot.

The committee approved having the design and costs researched by our support staff.  Cost of the panel at the Multnomah Falls Kiosk Information Center is $75 monthly.

11. New Business
A. Advertising Opportunity with Columbia River Gorge Visitors Magazine – The committee discussed the opportunity to advertise in the CRG Visitor’s Magazine, published by Wind River Publishing, LLC.  Holly Howell offered to provide funding for half the ad space, if the committee wished to participate.  Motion was made by Debbie Fine to partner with the Port for a half page ad, splitting the full cost for the ad in the amount of $2500.  Motion was seconded by Chase Lorang.  Motion carried unanimously.  The ad will be designed by Busdieker and Howell.

B. Cascade Locks Tourism Website Advertising Discussion – Because we are a government agencies, no advertisement will be placed on the tourism website.

C. WCGCC Membership Meeting, Hosted by Tourism & Port Opportunity – The idea for co-hosting a West Columbia Gorge Chamber of Commerce membership gathering in Cascade Locks was discussed.  It was agreed we would pursue the idea later in the spring.

D. Upcoming Events – The following events were shared with committee members.
i. Flat Tail Beer Tasting, Cascade Locks Ale House, Nov. 14, Free
ii. Artists & Their Craft, Lorang Fine Arts, Dec. 6, Free
iii. Festival of Lights, City Hall, Dec. 7, Free
iv. Gorge Hub Design Workshop, Troutdale House, Dec. 10, Free

12. Tourism Committee Member Reports & Events
A. Debbie Fine – Surgery in January may affect ability to attend some meetings this winter.
B. Cindilee Baseman – Appreciate the news and good meeting with everyone.
C. Joe Shelley – No report
D. Dave Lipps – He has talked with Marlene, ODOT on the wayfinding signs and pleased with continued progress.
E. Chase Lorang – No report
F. Aurora delVal – No report
G. Marie Miller – The Port received great reviews from visitors and staff at Vista House this year.  It was reported that 43 represented countries passed through Vista House one day this summer.

13. Next Meeting Date & Time:  December 1, 2014, 7:00pm
	
14. Adjournment – Motion made by Chase Lorang, seconded by Debbie Fine, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned at 8:50 pm.
			
