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City Council
November 27, 2017

1.    	Call to Order/Pledge of Allegiance/Roll Call. Mayor Cramblett called the meeting to order at 7:00pm.  CM's Groves, Fitzpatrick (called in via phone), Walker, Busdieker and Zerfing (called in via phone) and Mayor Cramblett were present.  CM Randall was excused.  Also present were CA Zimmerman, Deputy Recorder Marilyn Place, Brenda Wood and Camera Operator Betty Rush.  
2.	Additions or amendments to the Agenda.  None.  
3.	Adoption of Consent Agenda.  Mayor Cramblett read the list of items on the consent agenda.
a. Approval of November 13, 2017 Minutes. 
b. Ratification of the Bills in the Amount of $110,175.64. 
c. Brigham Fish Market OLCC License
Motion: CM Walker moved to approve the consent agenda, seconded by CM Groves, The motion was approved unanimously.
4.	Public Hearing: None.
5.	Action Items: 
a. 	Appointment to Committees Norm Borque turned in an application to the Tourism Committee. CA Zimmerman added Mr. Borque had 40 years of history in the publishing and marketing industries. There was consensus of Council to appoint Mr. Borque to the Tourism Committee. 
b. Approval of Res. 1386; Increasing Solid Waste and Recyling Rates for 2018. CA Zimmerman reminded Council and Mayor Cramblett that Mr. Winterbottom with Hood River Garbage and Recycle was here with his rate proposal during our last meeting. CA Zimmerman went on to say that the consideration of this resolution will put the increases into effect January 1, 2018. Motion: CM Busdieker moved to approve Resolution No. 1386 authorizing Waste Connections, Inc. d.b.a. Hood River Garbage and Recycling, to collect solid waste and recycling within the City of Cascade Locks; setting charges and rates for providing such services during 2018, and repealing Resolution No. 1367.  CM Groves seconded, the resolution passed unanimously.   
6.	Appearance of Interested Citizens to Share a Variety of Perspectives on Issues Facing Our 	Community. None
7.	Reports and Presentations.
a. City Committees. None
b. City Administrator Zimmerman Report. CA Zimmerman presented his City Administrator Report to the Council for Monday, November 27, 2017.  
CA Zimmerman elaborated on item number two in his report stating we will clear over $15,000.00 on the sale of the New Holland Tractor TS110 Brush Hog. 
CA Zimmerman stated the Architectural Review Committee met today and reviewed the plans for Thunder Island Brewery in preparation for the meeting with the Planning Commission on December 14. He said parking issues are being resolved before the Planning Commission meeting. CA Zimmerman went on to say it is a nice looking building that will be a good addition to the downtown.  
CA Zimmerman’s said the Fish Food Bank Food Box Fly In in conjunction with the Oregon and Washington Pilots Association, was well received.  He added the boxes were decorated by elementary school kids and the Pilots Association flew the boxes out in their private planes and landed at the airport to distribute the boxes.  CA Zimmerman said that thanks go to the pilots, kids and Martha Lamont, who coordinated the event.  CA Zimmerman reminded Council our next scheduled Council meeting is on December 25th.  There was consensus of Council to cancel the meeting on December 25th.
8.	Mayor and City Council Comments. CM Walker thanked Martha Lamont who worked very hard on the Food Bank Fly In, there was a lot of news coverage because of that event.  He also commented on the traffic jams that will be occurring this Tuesday through Thursday to and from Hood River on I-84 due to the repositioning of the barriers from the single lane back to two lanes.  CM Walker wanted to encourage everyone who can, to pick up a tag on the Giving Tree. It means a lot to the kids in town he said.  
CM Busdieker said she would also like to thank Martha and the Food Bank. She said we also got a lot of media coverage over the weekend for Small Business Saturday saying she saw pieces on several of our local businesses. CM Busdieker said the people who put on the Thanksgiving Community Dinner down at the pavilion want to continue doing it in the future. 
CM Groves also wanted to thank Martha Lamont and everyone who was involved in the Food Box Fly In. She added she liked the lights and the Port did a great job getting the lights up around the bridge.  CM Groves thanked the City Crew and stated that she has been cleaning off drains every time she takes a walk so the streets don’t flood.  
Mayor Cramblett said that Martha Lamont and all her volunteers are doing a great job for us. He also remarked about the lighting ceremony saying it was great and the Bridgeside was packed with adults and kids watching the lighting on the bridge. Mayor Cramblett said he was looking into the possibility of having Bobby Young, who owns a drone that has the capability to fly up in to our basins and take pictures, come to a meeting and talk about that. He said it behooves the City if the potential is out there for a landslide to keep an eye out on our own areas. Mayor Cramblett said we believe that the Dry Creek basin and the Rudolph basin have a potential for problems and the biggest problem is if those trees fall down into the creek beds and create a damn and then a lake forms behind that damn, those damn’s can break. He said that with the technology of Bobby Young’s drone it can keep an eye on the log dams. CM Busdieker added the quality of the photography that Bobby can do is really high. 
9.	Other matters.  CA Zimmerman said our original resolutions for establishing Water and Waste water System Development Charges called for annual increases based on the consumer price index.  He said we’ve never applied that increase from 2004 for the Water SDC’s or 2006 for Waste Water SDC’s.  He stated if we had applied those percentage increases every year for those years it would have put about $75,000 more in our SDC accounts. He went on to say the SDC’s are charges that are paid for by people who are coming in to the community and constructing new buildings. CA Zimmerman said he was bringing this to the Councils’ attention to see if they will consider going back to increase the fees to what they would normally would have been.  CA Zimmerman stated these dollars can’t be used to run and operate Water and Waste Water utilities, but can be spent on capital improvements.  Mayor Cramblett asked for an example of the capital improvements that need to be made that we would use those funds. CA Zimmerman said, the 3.7 million dollar water project is an example of a capital improvement. He added that we can’t use the funds for repairs, like a water leak, but we can put in new water lines and wells because that would be a capital improvement. 
He said the connection charges would not increase but the SDC’s would.  CM Busdieker asked if it’s been run by the lawyer to make sure we are in compliance with the resolution in having to ask the citizens to raise the SDC charges.  CA Zimmerman said he would be happy to do that. 
Council discussed whether to refinance USDA Sewer Loan at a lower rate.  CA Zimmerman said if we were able to find several other cities to combine our USDA loan with and collectively refinance at a rate of 2 to 2.5 % we could save 30 or 40 thousand dollars on the remaining life of the loan. He said we are asking the state for a “one stop” for our waste water master plan financing and if we are successful in getting some assistance with that through the state they may require us to pay off the USDA Sewer Loan as part of that whole package.  
[bookmark: _GoBack]CA Zimmerman reminded the Council regarding the upgrade of electrical capacity from the substation to the city line and the cost of burying the lines will inevitably have to be done later in preparation for growth. CA Zimmerman asked if Council would want to barrow the money now to do it right the first time or go with the less expensive option and pay ourselves with the funds we have set aside and not bury the lines. CA Zimmerman went on to say if Mr. Snyder does the trenching for us it’s going to substantially reduce the cost of burying the lines because it’s on Mr. Snyders own property and maybe he will give us some consideration. CA Zimmerman added that he needs to know which way the Council wants to go because we do have the money now to do the lines overhead but he questioned if it made sense to do that when in three years will have to spend money again to bury the lines.  CM Busdieker asked if we could consult with Mr. Snyder on how much money he could save the City by doing the trenching.  CA Zimmerman said he would talk with Mr. Snyder. Mayor Cramblett asked if we had the material to go underground. CA Zimmerman said that we have the material to put the lines overhead. Mayor Cramblett pointed out that underground wire is much more expensive than over ground wire adding that if we can manage the proper increases to the capacity with the material we have by going with the overhead option then it’s more cost effective to do that. CA Zimmerman said that interest rates will only go up and if we decide to go underground later we will end up spending more. He added we are going to rapidly approach the capacity of the substation if the growth continues.  CA Zimmerman said he would gather some more information and come back to the Council with estimates. 
10.	Executive Session Per ORS 192.660 (2) (b) Personnel.  At 7:43 pm Council moved from Regular Session into Executive Session. Present were CM's Groves, Fitzpatrick (called in via phone), Walker, Busdieker and Zerfing (called in via phone) and Mayor Cramblett.  CM Randall was excused.  Also present were CA Zimmerman, Deputy Recorder Marilyn Place
11.	Adjournment. Motion: CM Busdieker moved to adjourn executive session at 8:00pm. CM Walker seconded. The motion passed unanimously 
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