City of Cascade Locks
Finance Committee
Monday, December 15, 2014
7:00 pm, City Council Chambers
Agenda

Attendance:	Tom Cramblett, Mayor
		Sandra Kelley
		Gary Munkhoff
		Tiffany Pruitt
		Richard Randall

Excused:	Arni Kononen

Absent:	Nancy Renault
		Darlene Sullenger
		Bobby Walker

Staff:		Gordon Zimmerman, City Administrator

1. Call to Order/Pledge of Allegiance

The Mayor called the meeting to order at 7:07 and led the Pledge of Allegiance.

2. Approval of November 17, 2014 minutes

Sandra Kelley moved and Richard Randall seconded the motion to approve the minutes.  Motion passed 5-0.

3. Answer to Committee Questions:

a. What is the percentage of pipe remaining after the water project that will still need to be replaced?  This question will continue on the agenda until answered by the engineer.
b. Review of Electric Substation options:  The Committee reviewed the latest spreadsheet showing the estimated cost of options to develop more electrical distribution capacity for the City of Cascade Locks.  Good questions were asked and more refinement of the information was explored.  This information will continue to be reviewed and refined with the Finance Committee and the Joint Work Group for Economic Development.
c. Utility Deposit Tracking:  The balance sheet was reviewed with particular attention to the Customer Deposit liability.


4. Water Leak Allowance Language

This language was reviewed.  The philosophy of giving credit for a leak allowance was approved, but we are still seeking language options through the Oregon Association of Water Utilities.  This new language is likely to be included when a new water rate is adopted.

5. Discussion on Water “Rate Structure”

After discussion, it was generally agreed that whatever the increase may need to be, it is preferable to increase the base rate to cover the loan payment by adding a “Debt Service” line item on the bill and that such an increase is not required to go to a vote of the people.  The mayor emphasized that this is a rate and is not a “rate structure.”  The actual numbers may not be known until the bids are opened and the USDA determines the amount, length, rate, and the size of the “loan forgiveness.” When that information is collected, the Council can then determine which of the 10 projects in the Master Water System Plan will be funded within the projected rate increase.

6. Other Matters and Concerns

Tiffany Pruitt asked where the proceeds of the sale of the Old Fire Hall are going. City Administrator Zimmerman explained that the budget had two options included for the disbursement of those funds:

1. Pay off the interest bearing OIB Loan, then make that same annual payment to the Electric Department Capital Reserve Fund; or
2. Direct the disbursement directly to the Electric Department Capital Reserve Fund; continuing to make payments on the interest bearing OIB loan until it is paid off in 2019.

Sandra Kelley stated that the current resolution is to do the second option.  She also suggested that the Council could decide to pay interest on the Fire Hall debt to the Electrical Department.  Mayor Cramblett suggested that the fiscally responsible thing to do is pay off the interest bearing note then adding what those payments would have been to the annual repayment of the fire hall debt to the Electric Fund.  Both agreed that the Council could decide what it wanted to do and write the resolution to reflect that decision.

This will be on the next Finance Committee agenda.

7. Next scheduled Meeting is Tuesday, January 20, 2015.

8. [bookmark: _GoBack]Adjourned at 9:00 p.m.
