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TOURISM COMMITTEE MEETING, Monday, December 7, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call.  The meeting was called to order by Chairman Fine at 7:00 pm.  Attending: TM Baseman, TM Park, TM Troeger. Also attending: Tourism Staff Support Sofia Urrutia-Lopez, Holly Howell from Port of Cascade Locks, Sharon Dean, Bobby Walker, Michael Peterson.
2. Amendments to the Agenda. Moved 10C. to 10A. 
3. Comments by the General Public. Dean requested volunteers from the Cascade Locks Tourism Committee for the Friends of the Historical Cascade Locks Museum fundraiser in July 2016. The event coincides with the 2016 Antique Car Centennial Tour for the Historic Columbia River Highway. She stated there will be a luncheon for the participants on the tour. Dean stated there is a red and white theme with lunch items such as burgers, chips and drinks. She said they will need volunteers for clean up, serving, setting up, etc. The Tourism Committee suggested applying for the Tourism Matching Grant for financial help and also indicated they are willing to help in any way they can. 
4. Discussion/Declaration of Potential Conflicts of Interest
5. Approval of Minutes Presented.  Motion by TM Baseman, second by TM Park, to approve the minutes of November 2, 2015 as presented.  Motion carried unanimously.
6. Approval of Financials. Motion by TM Park, second by TM Troeger to approve financials for November 30, 2015. Motion carried unanimously. 
7. Approval of Bills. 

8. Staff Support Report – Sofia Urrutia-Lopez. There was a consensus that Support Staff needs more direction in role of Support Staff. TM Park stated she would like to see a social media goal in place. TM Troeger asked for Support Staff to give information about Facebook advertising such as price and scope of project. 

9. Port Report – Holly Howell. Reported a grant was applied to via Travel Oregon to provide a display for information at the Gorge Hubs location. She stated there are continuing to work with businesses in Cascade Locks alongside the Tourism Committee in the Co-Op Marketing process. She reminded everyone that the Cascade Locks Action Team meeting is open to all and the next meeting is December 17th at 12PM. She also stated Union Pacific will grant a feasibility study to building new housing around the Oregon Pony located in the Marine Park. She said the CGRA had an excellent wrap up report with hopes of getting big events in Cascade Locks for 2016-2017 year, they are continually trying to bring in sailors from around the world. 

10. Old Business
A. Michael Peterson Photography. Peterson asked the Committee for ideas on upcoming photo opportunities. TM Park stated she would like a story to be told with a series of photos an example she presented was photographing a family in the Marine Park, then visiting a business and then in a lodging room, to tie it all together. TM Fine said she would like to see photographs of snow in the Cascade Locks area. Support Staff suggested photographing Santa at Brigham’s Fish Market in December. Zimmerman suggested taking photographs at The Foundry with artists at work and in action. There was a consensus to capture the roaring and/or frozen waterfalls in the Cascade Locks area. Support Staff directed the Committee to think about photographs for the Multnomah Falls Kiosk display.
B. Tourism Logo. TM Troeger presented changes to the proposed Tourism Committee Logo. 
C. Tourism Brochure. TM Troeger presented changes to the proposed Tourism Committee brochure including the changes to the new logo.
D. Quilt Block Brochure. TM Park suggested Support Staff to set up a meeting with Anne Holstorm and Joann Wittenberg to get an idea of what they would like to see present in the new Quilt Block brochure. TM Park stated she would like to speak with the Quilt Block hosts in Tillamook for co-op marketing ideas. She said it would be a great opportunity to diversify and get new visitors to Cascade Locks. 

11. New Business
A. Rural Tourism Studio Update & Attendance. Support Staff updated the Tourism Committee on last month’s Rural Tourism Steering Committee Meeting. Howell and Support Staff have attended several meetings in which a lot of information and program details were discussed. Last meeting, the Steering Committee met with Sustainable Travel International to perform a Rapid Destination Diagnostic to evaluate key areas that need improvement or are already succeeding. Support Staff presented the schedule for the Rural Tourism Studio workshops and asked if any Tourism Members could attend. Howell requested a large presence at the workshop in March as Cascade Locks is hosting. 
B. Gorge Green Drinks 2016. TM Park volunteered to help coordinate Gorge Green Drinks 2016 in Cascade Locks. She stated there is a $150 host fee associated to the event and Port of Cascade Locks and Cascade Locks Business Association has each donated $50 towards the sponsorship fee. While there is no theme yet TM Park is confident that it will be about sustainable topics and Friends of the Columbia Gorge will most likely be one of the speakers. She stated this is a great opportunity to connect with other members of the community with engaging topics and be of interest to those not in the area. Motion by TM Park to sponsor the $50.00 fee, TM Troeger seconded. Motion carried unanimously. 
C. Advertising Opportunities. Zimmerman suggested speaking about Co-Op Marketing opportunities at the joint meeting with Port of Cascade Locks. 
D. Columbia River Gorge Magazine. Support Staff asked the Tourism Committee if they would like to subsidize the ad cost for the upcoming co-op marketing ad in the Columbia River Gorge Magazine. The group came to a consensus that they would not like to subsidize the ads.
E. Multnomah Falls Kiosk. Support Staff asked for ideas for Peterson to shoot for the upcoming Multnomah Falls Kiosk display. The group decided to input ideas via email. TM Park asked if it was necessary to take a special photograph for the kiosk. Support Staff and TM Troeger agreed to follow up and look at specifications of photo requirements.

12. Upcoming Events:
A. City Council Meeting, December 14
B. Rural Tourism Studio, January 20, Hood River 
 
13. Tourism Committee Member Reports 
A. Debbie Fine. Noted there are three open positions on the Tourism Committee.
B. Cindilee Baseman
C. Caroline Park. Asked if former TM Lembrick could be sent a Thank You card as well as a Get Well card for former TM Koch.
D. Harry Troeger. Requested more notification to think about specific Peterson photographs. 

14. Next Meeting Date & Time: January 4, 2015	
15. Adjournment. Motion made by TM Baseman, second by TM Park, to adjourn the meeting. Motion carried unanimously. Meeting was adjourned by Chairman Fine at 9:15 pm.
16. 
			
The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.

