CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, Feb 03, 2014, 7:00 PM, The Bold Orange

1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:00pm.  TM Lipps, TM Shelley, TM Massey, TM Miller and TC Carron were present.  RARE Rebecca Sergeant, Steve Gast, Marva Janik, Ann Holmstrom, and JoAnn Wittenberg were also present.  Holly Howell arrived a while after the meeting began.  TM Fine was excused due to illness.
2. Amendments to the Agenda – TM Lipps added two items under New Business:  (I.) Discussion of bike racks, and (J.) NWTA bike shelter.
3. Comments by the General Public – Steve Gast stated that he had not attended a Tourism Committee meeting in a while, and had been wondering why meetings are no longer held in Council Chambers.  TC Carron replied that it was simply more convenient, as all of the Tourism files are here. She also stated that it is much easier than getting the key to City Hall before it closes, opening up the Council Chambers, etc..
JoAnn Wittenberg commented that Gyda Ann Haight was adamant that Tourism support the Historical Museum.  The museum’s recent funding changes were then explained to tourism committee members.
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron will abstain from voting on the Quilt Block Brochures.
5. Approval of Minutes – 
6. Approval of Bills – None
7. New Business:  TC Carron directed the Committee to discuss the Quilt Block Brochures first, so that the Quilters wouldn’t have to wait long.
A. Quilt Block Brochures – Ann Holmstrom, Marva Janik, and JoAnn Wittenberg were all present to request that the Tourism Committee fund updated Quilt Block Trail map brochures.  Ann stated that last year there were 28 blocks around town, but the number has grown to 40 blocks now.
Motion:  TM Shelley motioned, seconded by TM Lipps, to reimburse up to $500.00 towards the cost of 8-1/2x14 color accordion fold brochures for the Quilt Block Trail.  The motion passed with 6 votes.
JoAnn requested that the Tourism Committee should include the Quilt Block Trail in their budget planning for next year.  A goal of the Bridge of the Gods Quilters is to expand the successful trail into a Gorge-wide attraction.  TM Massey lead a discussion with the quilters about the feasibility of attracting quilting events to town, and how the venues here are not large enough to accommodate.
B. 2014 Committee Goals – TC Carron referred tourism members to a printed list of last year’s goals, and explained how these are broad headings of goal intentions, not a detailed outline.  Discussion of the items produced two additions to the list, as well as one item crossed off because it was determined to have been accomplished.
Motion:  TM Massey motioned, seconded by TM Lipps, for a total of eight 2014 Tourism Committee Goals to be as follows:
· Increase transient lodging taxes collected. 
· Hold a tourism symposium for local businesses to participate in. 
· Increase volunteerism. 
· Continue work with the Port of Cascade Locks to promote local events. 
· Take advantage of grant opportunities. 
· Strengthen existing relationships with community leaders and organizations. 
· Phase Tourism Committee members into RARE workplan responsibilities. 
· Increase tourism-related facilities.
The motion passed unanimously.
C. First Discussion on Budget – TC Carron plans to handle the budgeting incrementally over the span of several meetings.  This should be especially appropriate considering there are two new members needing to get up to speed.  
Discussion began with the outgoing RARE participant and how to utilize funds that would now need to be allocated.  TM Shelley made a suggestion that a portion of those funds could be used by the Committee to hire a consultant.  TM Lipps asked several questions about the RARE program, and this discussion concluded by asking Rebecca to invite the RARE program coordinator(s) to come and speak to the Committee soon. 
Next, TC Carron directed discussion on other big-ticket items in the Committee’s budget, including Columbia Gorge Racing Association and a 5K.  
Finally, a bound handbook with resources for City Committees was distributed to each member, and TC Carron urged the members to thank Kathy Woosley for putting it all together for them. 
D. Ad Buys – TC Carron showed the ad that was run last year in Oregon Travel & Rec Directory and shared that the Museum requested purchase of the same ad space this year.  
Motion:  TM Massey motioned, seconded by TM Lipps, to purchase one portion of a co-op advertisement for the Cascade Locks Historical Museum in Oregon Travel & Rec Directory for $165.  The motion passed unanimously.
RARE Rebecca passed out a summary sheet including photos to the Committee to orient them as to the government rate advertising options available with Oregon Travel Experience at Multnomah Falls.  Discussion concluded that this is an opportunity that should not be passed up, especially given the millions of visitors to Multnomah Falls each year and Cascade Locks’ proximity to the landmark.

Motion:  TM Shelley motioned, seconded by TM Lipps, to spend up to $75 per month to maintain an ad within the I-84 kiosk at Multnomah Falls via Oregon Travel Experience.  And printing costs of the ad signage materials are not to exceed $200.  The motion passed unanimously.
E. Garage Sale Days – RARE Rebecca shared handouts of last year’s event stats, and some copies of last year’s 11x14 maps, and gave a brief overview of the event to the new and existing committee members.  A decision will need to be made as to whether or not to rent the school gymnasium as an indoor ‘rummage sale’ venue.  City Hall gym and the Port Pavilion both have other groups scheduled for that weekend, and Rebecca will try to seize the opportunity to advertise Garage Sale Days to those groups.  TC Carron instructed the group to get familiar with the event and prepare to delegate tasks at next month’s meeting.
F. Sternwheeler Days/Ducky Derby – Tabled, after RARE Rebecca briefly described the event, shared last year’s stats, and displayed the pro-bono logo created by Kayla Carron for the event.
G. Travel Oregon 101 – RARE Rebecca announced that a number of people in town are planning on attending this free seminar in Portland on Monday February 10th.  Invited the Committee members to register as well and take advantage of the opportunity.
H. Cascade Winter Ruck – 
Motion:  TM Baseman motioned, seconded by TM Lipps, to cover the cost of two Tourism Members’ attendance, or $50, at the February 22nd American Long Distance Hiking Association event in Cascade Locks.  The motion passed unanimously.
Consensus:  Purchase ALDHA membership where it makes financial sense to do so.
I. Discussion of bike racks – TM Lipps brought up the topic of bike racks being a “tourist facility” and suggested to the Committee that there is a chance we could have new racks purchased and installed throughout town by summertime.  It would be a good response to the multi-million dollar paved bike trail that ODOT recently completed.  Being a former bike tour guide, he strongly suggests going with the simplistic staple-style rack, perhaps with embellishments added on top.  TM Lipps committed to bring pricing information to the next meeting.
J. NWTA bike shelter – TM Lipps shared that the traffic on the easyCLIMB trail has been impressive for January, and the volunteer-built trail has exceeded expectations.  Northwest Trail Alliance is intending to build a rain shelter with picnic table on site.  They have already raised $1,000.00 towards the project and have a goal of $3,500.00.  TM Lipps will bring more information about the project to the next meeting for further discussion of this tourist facility.
8. Unfinished Business:  
Spring Tourist Newsletter – RARE Rebecca refreshed the Committee’s memory about the opportunity presented by the findings of a recent CGRA survey.  A newsletter would get repeat and new tourists excited to visit Cascade Locks, especially by announcing new businesses in town.  Since no members had anything yet written down, Rebecca promised to send an email reminder re-iterating the input needed to create the newsletter.
9. RARE Projects Report – Because of the late hour, Rebecca quickly gave brief updates:
A workshop was scheduled for February 17th at 7pm at The Bold Orange to demonstrate online calendar maintenance and help Tourism Members practice the task.
Printouts of website updates (before and after) were passed out as a progress report.

Consensus:  Rebecca may attend an upcoming Gorge Innoventure lunch hour class on Search Engine Optimization of websites, and submit a receipt for the $5 cover charge to be reimbursed.
Passed out copies of February’s Flash Report while sharing about the successful distribution completed together with TM Massey.  Rebecca stated that TM Massey was an excellent distributor because she had such rapport with business owners, and valuable discussions were held with several of them.  Having a committee member visit businesses really opened up a line of communication.  And it was fun!
A fill-in-the-blank Flash Report was passed around to begin constructing the March Flash Report to businesses (with routine Committee input.)

Volunteer “job descriptions” were passed out, to set expectations for the two roles involved in (1) creating, and (2) distributing the monthly Flash Report to businesses.

Rebecca showed two Google maps she has recently created.  Bicycle Amenities are identified on a map now available for viewing on the “Biking” page of www.cascadelocks.net.  A visitor data map (including 2013 CGRA sailors, Garage Sale Days coupon users, and Ducky Derby participants) shows the trends in where people are traveling from to visit Cascade Locks.  This tool helps to visualize all the zip codes collected during events.
10. Tourism Committee Member Reports

A. Carron – none
B. Massey – shared a letter she received from the Governor of Alaska, inviting her to visit Alaska.  While distributing Flash Reports with Rebecca, she learned that the Fish Market would be opening for business on February 8th.
C. Fine – not present 
D. Baseman – none
E. Shelley – is providing local information updates to a PCT hiker’s guide.  The annual PCT Kickoff event in southern California is the same weekend as Garage Sale Days.  He will plan to distribute Cascade Locks Tourism materials while there.
F. Lipps – none
G. Miller – none
11. Adjournment – 
Motion:  TM Baseman motioned, seconded by TM Lipps, to adjourn the meeting at 9:26pm. The motion passed unanimously. 
