CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, April 10, 2014, 6:00 PM, The Bold Orange
1. Call Meeting to Order & Roll Call – The meeting was called to order at 6:00pm.  TM Lipps, TM Shelley, TM Miller, TM Baseman and TC Carron were present.  TM Fine joined the meeting at 6:30pm.  RARE Rebecca Sergeant was also present.  
2. Amendments to the Agenda – Added:  discussion of 2014 Governor’s Conference, Garage Sale Days appraiser.
3. Comments by the General Public – none
4. Discussion/Declaration of Potential Conflicts of Interest – TM Shelley will abstain from voting on the PCT bandana ad.
5. Approval of Bills – None
6. Approval of Minutes – Tabled
7. New Business:

A. Ad Buys – TC Carron stated that she believed the Committee should pay the $200 cost for logo inclusion on the PCT bandana project.  The logo had previously been offered for free.

Motion:  TM Lipps motioned, seconded by TM Baseman, to pay $200 for printing the Tourism Committee logo on the bandana being made for Pacific Crest Trail hikers. The motion passed with four votes, TM Shelley abstaining.

Consensus:  The Tourism Committee will not place an ad within the Hood River News publication “Columbia River Gorge Visitor’s Guide.”

8. Old Business:  
A. Governor’s Conference on Tourism – TM Miller stated that she would not be planning to attend the conference.

Motion:  TM Shelley motioned, seconded by TM Miller, to pay up to $850 admission and lodging for TM Lipps and RARE Rebecca to attend the Govornor’s Conference on Tourism. The motion passed unanimously.

B. Bike Racks – TM Lipps presented a near-final draft of the Bike Rack Program sign-up worksheet.  A few minor changes were noted by the group.  The Cascade Locks Business Association will be administering the program, and the Tourism Committee will send funds for the purchase of the unfinished racks, pending Council approval.  

Motion:  TM Miller motioned, seconded by TM Baseman, approving the worksheet with noted edits, and present the Bike Rack program to Cascade Locks City Council. The motion passed unanimously.
C. Garage Sale Days –TM Miller urged the importance of getting the word out about the appraiser she has arranged for Saturday of the event.  Use of flyers, the public access channel, and signage was discussed.  To avoid mis-conceptions about the term “antique,” the event will be called a Vintage and Collectible Appraiser Show.

9. RARE Report

A. Flash Report – Input was requested for the May 2014 Flash Report, and plans were made to distribute it early because there’s several events happening early-on in the month.

10. Tourism Committee Member Reports & Events

A. Carron – Please attend The Bold Orange’s storefront grand opening on May 3rd.
B. Fine – none
C. Baseman – none
D. Shelley – none
E. Lipps – none
F. Miller – Budget clarification questions, including about the local Museum.  She would like to see some more information about how the Museum runs financially, to be able to make informed decisions in the future when the Committee is supporting them.  
Also, she would like to attend a seminar in Stevenson, WA about social media.

Consensus:  TM Miller and TM Baseman will attend the seminar on April 15th called “Maximizing Your Online Marketing Potential,” and submit receipts for reimbursement of the $10 per person admission.
11. Adjournment – 
Motion:  TM Shelley motioned, seconded by TM Fine, to adjourn the meeting at 6:50pm. The motion passed unanimously. 
