City of Cascade Locks

Minutes
Budget Committee Meeting
April 12, 2017

1. Call to Order/Pledge of Allegiance/Roll Call: Budget Committee Member Pruit called the meeting to order at 6:30pm. Budget Committee Members Carr, Groves, Randall, Sype, Irving, Pruit, Wood, Busdieker, Fitzpatrick (via phone) and Bautista were present. Budget Committee Members Cramblett and Cook were excused. Budget Committee Member Walker and Zerfing were absent. Also present were Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump and Accounting Clerk Megan Webb. 
2. Election of Budget Committee Chair and Vice-Chair: Motion: BCM Randall moved to nominate BCM Irving as Budget Committee Chair. BCM Irving declined the nomination. BCM Randall moved, seconded by BCM Irving, to nominate BCM Pruit as Budget Chair. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick and Bautista. Motion: BCC Pruit moved, seconded by BCM Randall, to nominate BCM Sype as Budget Committee Vice-Chair. The motion passed unanimously by BCM’s Carr, Groves, Randall, Irving, Wood, Busdieker, Fitzpatrick, Bautista and BCC Pruit.     
3. Approval of Meeting Minutes of April 27, 2016 Budget Meeting and April 5, 2017 Budget Workshop: Motion: BCM Busdieker moved, seconded by BCM Irving, to approve the minutes from April 27, 2016 Budget Meeting and April 5, 2017 Budget Workshop. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick, Bautista and BCC Pruit. 
4. Approval of Meeting Guidelines for Fiscal Year 2017/2018 Budget Process: Motion: BCM Busdieker moved, seconded by BCM Irving, to approve the Meeting Guidelines for Fiscal Year 2017/2018 Budget Process. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick, Bautista, and BCC Pruit. 
5. Approval of Proposed Work Plan: Motion: BCM Randall moved, seconded by BCM Irving, to approve the proposed work plan. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick, Bautista, and BCC Pruit.
6. Budget Message: BO Zimmerman said this year’s budget should accomplish almost all of the Council Goals. He said the only thing we may not complete is replacing the roof on City Hall. He said all of the beginning balances are healthy this year except the cemetery fund and the electric fund. BCC Pruit asked why the electric departments balance was not healthy. BO Zimmerman explained that the past two years we have had wind storms and ice and snow storms. He said the cost of repairs for the two wind storms last fiscal year was around $100,000. He said this year with the snow and ice storms the cost for repairs was around $209,000. BO Zimmerman said there is a possibility to get reimbursed from FEMA up to 75%. He said we can’t count on that money in the budget though. He said with the growth of Bear Mt. we should be able to grow our reserves again without having to raise electric rates. 

BO Zimmerman explained the Grant Fund. He said the Overlook Park/Gorge Hubs project will start this fiscal year but will most likely continue into next fiscal year. He said that this year will be the last year that the General Fund will transfer money to the Emergency Services fund to pay for the loan from the electric department. BO Zimmerman said in general the employees will receive a 3.5% increase in their wages. He said the Council has agreed to stabilize the insurance premium participation back to 10% for all employees. He said starting January 1st, 2018 the insurance cost will be going down about 11%. BO Zimmerman said PERS is increasing again this year. He said that is the general overview of the budget. There were no questions. 
7. Public Hearing on Possible Uses of State Revenue Sharing: BCC Pruit opened the hearing at 6:47pm. There was no public in attendance. BCC Pruit closed the Public Hearing at 6:47pm. 
8.   Approval of Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2016/2017. Motion: BCM Busdieker moved, seconded by BM Groves, to approve the Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2017/2018. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick, Bautista, and BCC Pruit. 
9. 
Review and discuss the following budget elements at this April 12, 2017 meeting: BO Zimmerman started with explaining the General Fund revenues. He said the beginning fund balance is up from what we budgeted this year. He went over how the in lieu of franchise fees work for each of the departments and why they pay 5% into the General Fund. BO Zimmerman explained that most of the City’s money is in the Local Government Investment Pool. He said this gains a little more interest than the normal bank. BO Zimmerman explained administrative overhead and how it is allocated for each department. 

BO Zimmerman went over the General Fund expenses. He said the Council has agreed to add an employee for next budget year. He said it will be a half time deputy recorder and a half time utility specialist. BO Zimmerman said the insurance costs have gone up. He said that is because there was an increase as of January 1, 2017 and because we added an additional employee. BO Zimmerman said the materials and services category is up just a bit. He said we will need to replace computer software on all of the computers. He said the increase is also because Caselle has required the City to upgrade the program we were using. 


BO Zimmerman went over the Planning Fund. He also explained the Agency Fund. BCM Busdieker asked about the computer equipment budgeted in the Agency Fund. FO Bump explained that amount is for the individual computers at the work stations. BO Zimmerman explained the Museum Fund and then the Gov’t/Community Relations Fund. He said this is the fund where some of the State Revenue Sharing revenue is expensed. He moved onto the Police Fund and explained that it is down because we have a newer deputy assigned to Cascade Locks who is cheaper. 

BO Zimmerman explained the System Development Fund. He explained what SDC’s are and how they can be spent. He went over the Grant Fund and explained when the money will be spent. He said these are only grants that we know about. BO Zimmerman explained the Capital Reserve fund. He said it money set aside for a specific purpose or specific projects in each operating fund. 
Motion: BCM Busdieker moved, seconded by BCM Randall, to continue the meeting to April 19, 2017. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Wood, Busdieker, Fitzpatrick, Bautista, and BCC Pruit. BCC Pruit closed the meeting at 7:59pm.
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