City of Cascade Locks

Minutes
Budget Committee Meeting
April 15, 2015

1. Call to Order/Pledge of Allegiance/Roll Call: Budget Committee Member Pruit called the meeting to order at 6:32pm. Budget Committee Members Carr, Groves, Randall, Sype, Irving, Kelley, Cramblett, Pruit and Fitzpatrick were present. Budget Committee Members Busdieker, Helfrich and Neilsen were excused. Budget Committee Members Evans and Walker were absent. Also present were Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Megan Webb and Vice President of the Cascade Locks Business Association Kathy Woosley.
2. Election of Budget Committee Chair and Vice-Chair: Motion: BCM Kelley moved, seconded by BCM Fitzpatrick, to nominate BCM Pruit as Budget Committee Chair. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Kelley, Cramblett and Fitzpatrick. Motion: BCM Randall moved, seconded by BCM Kelley, to nominate BCM Irving as Budget Committee Vice-Chair. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Kelley, Cramblett, Fitzpatrick and BCC Pruit.     
3. Approval of Meeting Minutes of May 28, 2014 Budget Meeting and April 8, 2015 Budget Workshop: Motion: BCM Kelley moved, seconded by BCM Sype, to approve the minutes from May 28, 2014 Budget Meeting and April 8, 2015 Budget Workshop. BCM Irving asked if “City of Cascade Locks” could be included in the title of the minutes. She said if someone were to read these they would not know who’s they are. BCC Kelley amended her motion to include the addition of “City of Cascade Locks” in the title of the minutes. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Kelley, Cramblett, Fitzpatrick, Irving and BCC Pruit. 
4. Approval of Meeting Guidelines for Fiscal Year 2015/2016 Budget Process: Motion: BCM Kelley moved, seconded by BCM Irving, to approve the Meeting Guidelines for Fiscal Year 2015/2016 Budget Process. BCC Pruit would like to see the wording changed to “meetings will end by 9” rather than “meetings will end at 9”. BCM Kelley amended her to motion to include the suggested edit. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Kelley, Cramblett, Fitzpatrick, Irving and BCC Pruit. 
5. Approval of Proposed Work Plan: Motion: BCM Kelley moved, seconded by BCM Cramblett, to approve the proposed work plan with the movement of the decision of the general fund to next week’s meeting. BO Zimmerman asked for clarification because there are no decisions being made tonight and all of the items that were up for discussion tonight are in the general fund. He asked if she would like to move the discussion of the administration section of the general fund to the next meeting. BCM Kelley said she would. BCM Cramblett withdrew his second of the motion because he will not be at next week’s meeting. Motion: BCM Kelly moved, seconded by BCM Fitzpatrick, to approve the proposed work plan with the movement of the discussion of the administration section of the general fund to the next meeting. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Kelley, Cramblett, Fitzpatrick, Irving and BCC Pruit.
6. Public Hearing on Possible Uses of State Revenue Sharing: BCC Pruit opened the hearing at 6:45pm. Kathy Woosley, VP of the CLBA, asked the Committee if they would consider using funds from the State Revenue Sharing to possibly replace or refurbish the existing Light Pole Decorations. She said the price for each one varies anywhere from $500 to several thousand dollars. She said she doesn’t know the exact price of how much it would cost to refurbish them. Kathy said that the City Light Department has done welding repairs and restrung lights to make them last longer. 
BCM Kelley asked for clarification between the amount budgeted between the 12/13, 13/14 and 14/15 budget years. BO Zimmerman explained that we expect $8,000 of revenue sharing funds that goes into the general fund. He said he had proposed the same uses as have been budgeted for several years in the past. He said the rest of the funds were allocated to line items within the General Fund. BO Zimmerman explained how the funds were allocated in the Gov/Community Relations Program within the General Fund. BCM Kelley asked where we would find money to help the Business Association. BO Zimmerman said we would have to look at funds that could give up a little of their funding. He said the purpose of the hearing is to hear what the public would like to see the State Revenue Sharing funds used for. He said that a decision does not need to be made right now. 

BCC Pruit closed the Public Hearing at 7:03pm. 
7. Budget Message: BO Zimmerman reviewed the Budget Message. He said this budget is designed to accomplish the Council’s goals that were adopted this year. He said most of the goals are a continuation of the previous year. 
8. Public Hearing on Possible Uses of State Revenue Sharing: This took place earlier in the meeting.
9.   Approval of Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2015/2016. Motion: BCM Kelley moved, seconded by BM Randall, to approve the Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2015/2016. BCM’s Carr, Groves, Randall, Sype, Irving, Kelley, Cramblett, Fitzpatrick and BCC Pruit voted in favor. 

10. Review and discuss the following budget elements at this April 15, 2015 meeting: BO Zimmerman went over all programs in the General Fund except the Administration program. He also went over SDC, 911, Cemetery, Cemetery Trust, Sewer Bond, OIB Loan and the OEDD funds.  BCM Irving asked how the funds can be used in the SDC fund. BO Zimmerman explained that water SDC’s could be used for new construction for the water system. He said it would be the same for sewer. He said if we needed to upgrade the sewer system, we could use SDC funds on the new construction. BCM Kelley asked if the committee could see the history of the administration overhead from this year to next year. BO Zimmerman said staff could bring that to the next meeting.  
Motion: BCM Kelley moved, seconded by BCM Cramblett, to continue the meeting to April 22, 2015. The motion passed unanimously by BCM’s Carr, Groves, Randall, Sype, Irving, Kelley, Cramblett, Fitzpatrick and BCC Pruit. BCC Pruit closed the meeting at 7:42pm.
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