Minutes
Budget Committee Meeting
April 16, 2014

1. Call to Order/Pledge of Allegiance/Roll Call: BM Cramblett called the meeting to order at 6:33pm. Budget Committee Members Carr, Groves, Randall, Brostoff, Walker, Kelley, Cramblett, Pruit and Busdieker were present. Budget Committee Members Sype, Fitzpatrick, Helfrich, Neilsen and Sullenger were excused.
2. Election of Budget Committee Chair and Vice-Chair: Motion: BCM Pruit moved, seconded by BCM Walker, to nominate BCM Kelley as Budget Committee Chair. BCM Kelley declined due to the possibility of having to travel towards the end of budget. Motion: BCM Kelley moved, seconded by BCM Busdieker, to nominate BCM Pruit as Budget Committee Chair. The motion was passed by BCM’s Carr, Groves, Randall, Brostoff, Walker, Kelley, Cramblett and Busdieker. BCM Pruit abstained. Motion: BCM Walker moved, seconded by BCC Pruit, to nominate BCM Kelley as Budget Committee Vice-Chair. The motion passed unanimously by BCM’s Carr, Groves, Randall, Brostoff, Walker, Kelley, Cramblett, Busdieker and BCC Pruit.    
3. Approval of Meeting Minutes of June 12, 2013 Budget Meeting and April 9, 2014 Budget Workshop: Motion: BCM Kelley moved, seconded by BCM Brostoff, to approve the minutes from June 12, 2013 Budget Meeting and April 9, 2014 Budget Workshop. BCM Kelley said she has not read the minutes and that she would like to rescind her motion until everyone has a chance to thoroughly read the minutes. BCC Pruit stated that the Committee could approve these at the next meeting. 
4. Approval of Meeting Guidelines for Fiscal Year 2014/2015 Budget Process: Motion: BCM Kelley moved, seconded by BCM Randall, to approve the Meeting Guidelines for Fiscal Year 2014/2015 Budget Process. The motion passed unanimously. 
5. Approval of Proposed Work Plan: Motion: BCM Kelley moved, seconded by BCM Cramblett, to reschedule this meeting’s topics one week forward. BCM Kelley said she would like more of a chance to look over the budgets that were scheduled for discussion tonight. BO Zimmerman explained that the several of the funds that were scheduled to be discussed tonight are those that have no funds in them. He said these could be discussed tonight to get them out of the way. BCM Kelley said she is not comfortable with that and would like to move forward with her motion. The motion was passed by BCM’s Carr, Groves, Randall, Walker, Kelley, Cramblett, Busdieker and BCC Pruit. BCM Brostoff opposed. 

BCM Kelley said she is uncomfortable with scheduling the discussion of the EMS fund before the election. She said this budget reflects the idea that the ballot measure will pass.  Motion: BM Kelley moved, seconded by BCM Busdieker, to move the EMS fund discussion to the May 21 Budget Meeting. The motion passed unanimously by BCM’s Carr, Groves, Randall, Kelley, Cramblett, Busdieker, Brostoff and BCC Pruit. 
6. Budget Message: BO Zimmerman reviewed the Budget Message. He explained the new budget process to allocate the Administrative Overhead costs throughout the departments. He explained the new Agency fund and what was allocated there. He said the proposed budget includes returning the cashier/receptionist position to full time and hiring a third employee for Public Works. BCM Brostoff asked if we still employee Dave Griffin in Public Works. BO Zimmerman explained that the City has a contract for service with Dave Griffin that expires in October 2014. He said the hope is to extend that contract but only use his services as needed. BCM Kelley asked if it was a City Council decision to increase the hours for the receptionist/cashier. BO Zimmerman said it was not. He said it is what he is recommending due to the increased work load to the other employees. BCM Kelley asked if BO Zimmerman thought it would have been a good idea to let the Council make the decision to increase the hours before reflecting it in the budget. BO Zimmerman said no. He said the budget process is the correct time to show that you can see what the cost for that would be. 
BO Zimmerman explained the grants that the committee members will see in the budget. He said that there is also a loan included in the budget for the Water Master Plan projects. He said that is the maximum amount we could go for. He explained that a 2% increase was included for all non-represented employees, except for the Station Captain. BO Zimmerman also explained the different increases and decreases in employer and employee paid benefits. There was some group discussion about PERS. 

BCM Kelley asked what happened to doing the water projects in stages. BO Zimmerman explained that in order to get the funding from the USDA we have to ask for the whole amount for the project. BO Zimmerman explained the process of applying for funds and how things will likely go.
BCM Randall left the meeting at 7:30pm.

7. Moved to after item 8.

8. Public Hearing on Possible Uses of State Revenue Sharing: BCC Pruit opened the public hearing at 7:32pm. BO Zimmerman explained the proposed Staff recommendations. No public was present. BCC Pruit closed the hearing at 7:35. BCM Walker said it doesn’t seem appropriate to use the State Revenue sharing funds to pay for travel and training because it doesn’t seem to keep with the theme of public service type projects of the past. BO Zimmerman said you can always change these when it comes time to discuss the funds. 
7.   Approval of Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2014/2015. Motion: BCM Cramblett moved, seconded by BM Kelley, to approve the Property Tax Rate of $2.705 per $1,000 of Assessed Value for Fiscal Year 2014/2015. BCM’s Carr, Groves, Randall, Brostoff, Kelley, Cramblett, Busdieker and BCC Pruit voted in favor. BCM Walker was opposed. Due to the lack of a majority vote, this agenda item will be carried over to the next agenda.
Motion: BCM Brostoff moved, seconded by BCM Kelley, to continue the meeting to April 23, 2014. The motion passed unanimously by BCM’s Carr, Groves, Randall, Brostoff, Kelley, Cramblett, Walker, Busdieker and BCC Pruit. 
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