City of Cascade Locks

Minutes
Budget Committee Meeting
April 22, 2015

1. Call to Order/Pledge of Allegiance/Roll Call: Budget Committee Chair Pruit called the meeting to order at 6:30pm. Budget Committee Members Groves, Randall, Sype, Irving, Kelley, Busdieker, Nielsen, Fitzpatrick, Evans and Budget Committee Chair Pruit were present. Budget Committee Members Cramblett and Carr were excused. Budget Committee Members Walker and Helfrich were absent. Also present were Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Megan Webb and Public Works Field Superintendent Sheldon Price.
2. Approval of Meeting Minutes of April 15, 2015 Budget Meeting: Motion: BCM Irving moved, seconded by BCM Sype, to approve the minutes from the April 15, 2015 Budget Meeting. The motion passed unanimously by BCM’s Groves, Randall, Sype, Irving, Kelley, Busdieker, Nielsen, Fitzpatrick, Evans and BCC Pruit.

3. Review and discuss the following budget elements at this April 22, 2015 meeting: BO Zimmerman explained the handouts the budget members were given. He then explained the Administration program of the General Fund. He said the biggest reason the administrative overhead increased so much was due to the increase in PERS costs, health insurance premiums and an employee moving from employee plus-one coverage to family coverage. BCM Kelley said she would like to see the employees pick up another 2.5% of their premiums. BO Zimmerman explained the contract the City is in with the Electric Union and that negotiations for that contract will be happening in 2015. BCC Pruit asked if the same spreadsheet that broke out the individual employee’s health care costs was in this year’s budget book. BCM Nielsen asked why the committee needs to see the cost to the individual employee. He said we should be looking at what the cost is for a single employee versus an employee plus one and an employee plus their family. There was discussion about the insurance spread sheet. BCC Pruit said she would like to see a spreadsheet showing what the insurance premium levels cost. BCC Pruit asked if there was a policy in place that the employee would pick up a percentage of the increase. BO Zimmerman said there was not. He said the council voted for the employees to pay a flat rate.  BO Zimmerman said the difference between the employees paying 12.5% and 15% for their premiums is only $3200 for the year.

BCM Kelley asked about the decision of the State Revenue Sharing. BO Zimmerman said a hearing was held and no decision has been made. He explained again how the money from the State Revenue sharing was allocated throughout the general fund. BCC Kelley said she would like to discuss whether the committee would like to reallocate some of those funds to replacing the holiday street pole lights. BO Zimmerman suggested that as we move through the budget to make suggestions of where money could be pulled from for that purpose. He said we could then make a decision more towards the end of the budget process.

BCC Kelley asked about the City Administrators expense account. BO Zimmerman said he has written in his contract to have an expense account. He said currently he is being reimbursed for his expenses from the appropriate fund for which he is traveling for. He said he plans to go to the International City Administrators Conference in Seattle next year and this expense account will help pay for that. BCM Irving asked how this was different from the travel and training account. BO Zimmerman said this account goes above and beyond the travel and training. 

BCC Pruit said she noticed there was no money in the account for the Forensic Audit. BO Zimmerman said he was directed by the Mayor to not allocate any funds for the Forensic Audit. He 
said the Mayor would rather see the funding go to legal cost for negotiations with Nestle. BCM Busdieker said there was $21,000 allocated for legal expenses in the Water department. She asked where the $16,000 came from to go with the $5,000 that was previously allocated for the Forensic Audit. BO Zimmerman said it came from the revenues in that department.

BCM Irving asked about the amount of funds budgeted for office supplies. She said it doesn’t seem like all of those funds would be expended in the next budget year. She said she would like to see $500 come from office supplies to be used for the holiday street pole lighting. There was also discussion about what the funds from offices supplies are spent on versus what the office supply funds in capital outlay are spent on. 

BCC Pruit asked for clarification on the debt service for CCHC. BO Zimmerman explained that it was for reimbursing the City Light Department for their labor at the Columbia Cascade Housing Project. He said we have two years left after the 2015/16 budget year. BCM Nielsen asked if there was a reason why we budgeted $40,000 in Contract Service Computers when we have historically never spent that much. FO Bump asked the budget members to look at the spread for the fund that they received at this meeting. She said that will explain how that fund is allocated out. She said there are several IT projects that need to be completed or worked on. FO Bump said she prefers to have the extra funds for any unforeseen emergencies. She said staff also plans to replace the server and that will use some of those extra funds. 
BCM Busdieker asked if staff planned to attend more training and if that is why there are extra funds in travel and training. BO Zimmerman said the committee members were given a spread for that account tonight as well that breaks down the different conferences that staff needs to attend this year. BCC Pruit asked why this year there were so many conferences that needed to be attended. She asked if some of them could wait until next year. BO Zimmerman explained that this year the conferences are much closer to home than they have been in past years. He said staff would like to take advantage of that and attend the conferences that have not been attended in several years. 

BO Zimmerman summarized the street department revenues and expenditures. BCC Pruit asked what the workers benefit fund was for. BO Zimmerman said it is a fund, similar to workers comp, that the City is required by the State to pay. BCM Irving asked if the insurance line item within the materials and services was for auto and property. BO Zimmerman said it was and the rates have increased. He explained the increases and how they affect each department based on the equipment they have. BO Zimmerman explained the planned expenses within the Capital Outlay fund. BCM Irving asked if there was a replacement plan for street signs. PWFS Price said there currently is no plan. He said that we could start one and work on replacing signs. 
BO Zimmerman summarized the water department revenues and expenditures. BCM Randall left the meeting at 7:30pm. BCM Kelley asked how much money has been spent on repairing water leaks after the increase in the rate. BO Zimmerman said since the increase there has been approximately $10,000 spent to repair water leaks. He said over the last two weeks staff has repaired another four leaks. 

Motion: BCM Kelley moved, seconded by BCM Fitzpatrick, to request that Council look at the insurance cost and the 2% raise to determine if the employees need to pay more of their premium. BCC Pruit asked if she is sure she would like to make this motion now. She asked if BCM Kelley would like to wait because staff is putting together more information. BCM Kelley said she would 
like to have Council review before they need to adopt the budget. BCM’s Kelley, Groves, Irving, Fitzpatrick and BCC Pruit voted in favor. BCM’s Nielsen and Sype were opposed. BCM’s Busdieker and Evans abstained. The motion failed. 
BCM Kelley asked when the water rates will be increasing. BO Zimmerman explained that we cannot determine what the increase will need to be until we have been told what our loan amount and loan forgiveness will be. He said the increase will not go in to effect most likely until 2017. BCC Pruit asked if the Water Fund had any money set aside for any attorney fees that may come about during the water project. BO Zimmerman said any of those fees are paid out of the General Fund. He said each department pays into the Contract Service Attorney through the administrative overhead allocations. 
BO Zimmerman summarized the sewer department revenues and expenditures. BCM Kelley asked when the irrigation rates went into effect. AC Webb said they start May 1st and extend through October 31st. BO Zimmerman explained the planned expenditures from Capital Outlay. PWFS Price said they plan to replace the pump at the lift station on Ruckle St. BCC Pruit asked about the increase in the contract for the Sewer Treatment Plant. BO Zimmerman explained that CH2M Hill, who runs our treatment plant, has raised their rates by 2%. BCM Kelley asked if the dead bushes around the lift station at the Marine Park could be removed. PWFS Price said he would put that on his list and get it taken care of. 
BO Zimmerman summarized the Grant fund. He said that we are not anticipating any grants other than the Waste Water Management Plan. He said the CIS Risk Management grant is still in the budget with plans to use those funds this budget year. 

BCM Irving said she was concerned with how quickly the dumpsters fill up during Spring and Fall cleanup. She asked if staff could look into getting one or two more dumpsters. BO Zimmerman said the dumpsters cost around $400. He said staff will contact Hood River Garbage to inquire about the donation of one or two more dumpsters. 
Motion: BCM Kelley moved, seconded by BCM Nielsen, to continue the meeting to April 29, 2015. The motion passed unanimously by BCM’s Groves, Sype, Irving, Kelley, Busdieker, Nielsen, Evans, Fitzpatrick and BCC Pruit. BCC Pruit closed the meeting at 8:02pm.
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