City of Cascade Locks

Minutes
Budget Committee Meeting
April 29, 2015

1. Call to Order/Pledge of Allegiance/Roll Call: Budget Committee Chair Pruit called the meeting to order at 6:31pm. Budget Committee Members Groves, Randall, Sype, Irving, Nielsen, Fitzpatrick, Carr, Cramblett and Budget Committee Chair Pruit were present. Budget Committee Members Helfrich, Busdieker and Kelley were excused. Budget Committee Members Walker and Evans were absent. Also present were Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Megan Webb, Tourism Committee Chair Marie Miller and Electric Department Working Foreman Keith Terry.
2. Approval of Meeting Minutes of April 22, 2015 Budget Meeting: Motion: BCM Fitzpatrick moved, seconded by BCM Nielsen, to approve the minutes from the April 22, 2015 Budget Meeting. BCC Pruit said she would like to have it noted in the minutes when BCM Randall left the meeting. BCM Fitzpatrick amended his motion to include the mark ups, BCM Nielsen seconded the amended motion. The motion passed unanimously by BCM’s Groves, Randall, Sype, Irving, Nielsen, Fitzpatrick, Carr, Cramblett and BCC Pruit.

3. Review and discuss the following budget elements at this April 29, 2015 meeting: BO Zimmerman introduced Marie Miller, Tourism Committee Chair. He said this budget follows closely with the current year budget. He said it is more of a maintenance budget and that the spending has been very tight. BO Zimmerman explained that any extra revenues from TRT taxes are being added to Capital Reserve to save money to install a new kiosk. BCM Irving asked how the Tourism fund has changed over the years. She said the fund previously funded beautification. BO Zimmerman said the City Attorney determined that it was against an ORS to fund beautification. He said that flowers do not bring visitors into the City to stay. He said the committee is focusing on bringing “heads and beds” to town. BO Zimmerman and TCC Miller explained the plans the committee put together. She said those plans included social media, marketing and promoting the City and what can be done here. 
BO Zimmerman summarized the CATV/BB funds. He said Staff is very close to finalizing the sale of the CATV system. He said the City will need to continue paying the programming cost because we will need to maintain those contracts through December. He said Gorge.net will be reimbursing the City for those costs.  
BO Zimmerman summarized the electric department revenues and expenditures. He said the beginning fund balances have declined due to costly expenses to maintain and upgrade the system. BCC Pruit said she was concerned with how expenses were being distributed between City Light and Southbank. She referenced several line items that seemed disproportionate. EDWF Terry explained that most expenses are being charged to only the City because that is where the work is being done. He said this current year and next year he anticipates spending most, if not all, of the time in the City. He said there are unforeseen circumstances like outages in Southbank and those will be dealt with when they come along. 
BCM Irving asked about the funds budgeted for a system rebuild in Southbank. BO Zimmerman explained that it was to replace bad underground wire. BCC Pruit pointed out the expenses for Southbank are higher than the revenues. She said the City is still subsidizing Southbank. BO Zimmerman explained that the Electric Department is budgeted as one fund. He said the only reason Staff has broken it down into City and Southbank is so that it is clearer to see the actual cost of 
business to run each area. BCC Pruit suggested including some kind of face sheet that lists only the revenue and expenses for each area. BCM Nielsen pointed out that as of February, in the current year’s budget, the revenues for Southbank exceed the expenditures. 
BCM Irving asked why the insurance under materials and services went down when it seems like it should have increased. FO Bump said she will have to look at the break down. She said she would bring that answer to the next meeting. BCM Randall asked why $5000 was budgeted for transformers. EDWF Terry explained those funds were there in case he needed to purchase transformers. He said he never knows if or when he will need to purchase one.
BO Zimmerman asked if anyone had any questions regarding the insurance spread he handed out tonight. BCC Pruit asked if he could explain the handout. BO Zimmerman explained that this budget also includes the third lineman that will be hired during the current budget year. 
Motion: BCM Nielsen moved, seconded by BCM Randall, to continue the meeting to May 6, 2015. The motion passed unanimously by BCM’s Groves, Sype, Irving, Carr, Cramblett, Nielsen, Fitzpatrick and BCC Pruit. BCC Pruit closed the meeting at 7:20pm.
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