Minutes
Budget Committee Meeting
May 21, 2014

1. Call to Order/Pledge of Allegiance/Roll Call: BCC Pruit called the meeting to order at 6:30pm. Budget Committee Members Sype, Walker, Nielsen, Busdieker, Fitzpatrick (by phone), Brostoff, Cramblett, Helfrich, Carr and Budget Committee Chair Pruit were present. Budget Committee Member Groves was excused. Budget Committee Member Sullenger, Randall and Kelley were absent. Also present were Budget Officer Zimmerman, Finance Officer Marianne Bump and Accounting Clerk Megan Webb.
2. Approval of Meeting Minutes of May 7, 2014 Budget Meeting: BCC Pruit said she would like to see more information in the minutes. She said when a citizen reads the minutes they should be able to know all that happened at the meeting. Motion: BCM Brostoff moved, seconded by BCM Nielsen, to approve the minutes from May 7, 2014 Budget Meeting. BCM Cramblett said that in an effort to keep costs down and make the most use of Staff’s time the minutes usually just reflect action items. The motion passed with BCM’s Walker, Nielsen, Fitzpatrick, Brostoff, Carr, Sype, Cramblett and Helfrich voting in favor. BCM Busdieker and BCC Pruit opposed.  
3. Results of the recent ballot measure. BO Zimmerman said although the ballot measure did pass, it failed because it did not reach the 50% voter majority required by the City Charter. 
4. Review & Discuss the following budget elements at this May 21, 2014 meeting: BO Zimmerman reviewed the Capital Reserve Fund. He said after the budget was put together Staff discovered that there were a few items that were left out. He said in the Planned Expenditures from Capital Reserve for the Sewer department Staff had planned to upgrade the phone line system for the sewer system. He said Staff has determined that this money would be better used to replace the pump in the lift station for the Industrial Park. He said an estimate for this work has not come in yet but he would hopefully have an estimate before the Budget Committee adopts the budget. BO Zimmerman said it could cost more or less than the $20,000 budgeted but he didn’t feel comfortable giving the Committee a number until he was able to hear back from a supplier with an estimated cost.  
BO Zimmerman said Public Work Staff also needs to add the purchase of a Jumping Jack Compactor into the Planned Expenditures from Capital Reserve. FO Bump said the cost of that would be split between the Street and Water departments. BO Zimmerman said the cost is estimated to be $3500. There was discussion regarding the amount of Planned Expenditures from Capital Reserves for the Electric Department. BO Zimmerman explained the need to upgrade the power supply to the Industrial Park to be able to support the incoming businesses. BCC Pruit asked if the title “System Upgrade/Replacement” could include or be changed to “Emergency Costs”. FO Bump said she could do that. BCM Sype asked if Staff could have an estimate for the lift station pump next week. BO Zimmerman said he would try and that he hopes to have one before the budget is adopted by the Committee. BCC Pruit asked if the Committee would be getting new pages reflecting the changes that have been made. BO Zimmerman said he plans to print out a whole new budget rather than just certain pages for the members next week. 
BCC Pruit asked if the moving of the concrete pad for the radio tower was being paid by for the General Fund. BO Zimmerman said that is being paid for in the current year budget. He said it was split 50/50 between the Fire Departments Contingency and Administration in the General Fund. He said the maximum amount approved for the project was $11,000.
Motion: BCM Helfrich moved, seconded by BCM Nielsen, to end the meeting and continue on   Wednesday May 28, 2014 and 6:30pm. The motion was passed unanimously. BCC Pruit ended the meeting at 7:00pm. 
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