Minutes
Budget Committee
May 22, 2013
1. Call to Order / Pledge of Allegiance / Roll Call: BCC Kelley called the meeting to order at 6:30PM.  Present were Budget Committee Members Shirley Carr, Glenda Groves, Robert Brostoff, Bruce Fitzpatrick, Bobby Walker, Sandra Kelley, Buzzy Nielsen, Tom Cramblett, Jeff Helfrich, and Darlene Sullenger.  Budget Committee Members Karen Sype and Richard Randall were excused.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump, Field Maintenance Supervisor Sheldon Price, Accounting Clerk Shirelle Price and Camera Operator Betty Rush.  
2. Approval of Minutes of May 15, 2013 Budget Committee Meeting: BCM Nielsen suggested a grammatical error be fixed in number five.  He said it should read, “BCC Kelley said she preferred public comment to be before the committee’s deliberation…” Motion: BCC Helfrich moved, seconded by BCM Brostoff, to approve the May 15, 2013 minutes as amended.  BCM Cramblett abstained. The motion passed.
3. Public Comment:  No public was present at the meeting.
4. Review & Discuss the following budget elements
	Streets (3): BO Zimmerman went over the revenues of the Street Fund.  BCM Cramblett asked what the revenue from the Gas Tax could be used for.  BO Zimmerman said it had to be used for street maintenance and street projects.  There was discussion about the transfer to the Street Fund and out of the Street Fund to Capital Reserve for the Fire Department.  The committee discussed the history of this transaction.  BCM Cramblett suggested the staff come back with clear information for the committee to deliberate on.  BCM Helfrich asked for clarification on spending limit authority.  BO Zimmerman said it is generally expenses. He said if it’s included in the budget as a transfer, the authority is given when the budget is adopted.  BCM Walker suggested the committee should set this aside and move on.  BCC Kelley recommended the forensic accountant should look at this.  BCC Kelley asked for clarification on why there is more being transferred out of the Street Fund than was transferred in.  FO Bump said there was $3,000 more that the streets had to pay, but she would have to go back and look at the numbers.  FMS Price said the Street Fund includes cost for plowing, striping and storm drains.  BCC Kelley said the Finance Committee said each department needs to pay for a portion of the Forensic Auditor.  There was discussion how that would be funded out of Streets.  The committee discussed computer costs and other expenses of the Street Fund.  BCM Walker asked why there weren’t administration costs besides the City Administrator in the Street Fund.  FO Bump said that is what has been done historically.  BCM Sullenger asked if a line item needed to be added for the Forensic Accountant or if Contract Services Miscellaneous could be increased to cover it.  There was discussion on how to assign the cost of the Forensic Accountant.  BCM Sullenger suggested that more money be used from funds that have more money.  BCM Walker suggested allocating it over the funds according to how much money each fund had compared to the total budget.  BCM Helfrich asked for clarification on the policy for the Forensic Accountant.  There was discussion on the process of the Forensic Accountant.  BCM Sullenger said there was an additional $2,800 that went into the contingency in the General Fund that could be used.  BCM Cramblett said he thought $20,000 would be appropriate for that.  He said it was a top priority of Council.  BO Zimmerman suggested the committee give him a target number and he could bring back suggested ways to fund it.  There was a discussion about the process of acquiring the forensic auditor and what his process will be.  Motion: BCM Cramblett moved, seconded by BCM Walker, to increase the funding for the forensic accountant to $15,000 total.  BCC Kelley asked for a roll call vote.  BCMs Carr, Groves, Fitzpatrick, Walker, Kelley, Cramblett and Sullenger voted in favor. BCM’s Brostoff and Helfrich opposed and BCM Nielsen abstained.  The motion passed.  BCM Sullenger suggested information from the Finance and Operations Committee should be distributed.  BCC Kelley suggested there be a presentation to the Council and to the public.  BCM Walker suggested the minutes be on the website.  There was discussion on the Regulator Street Project.  
	Water (21): BCM Sullenger asked if the water department has met its operational cost and if there is enough money there to do what needed to be done.  FWS Price said, “Not even close.”  There was discussion on 

franchise fees/internal payments and whether or not the water fund should pay it.  There was discussion on fire suppression fees being charged and where the revenue is placed.    Motion: BCM Sullenger moved, seconded by BCM Fitzpatrick, to leave the fire suppression fees in water for fire hydrant repair.  BO Zimmerman said there is a resolution stating where the revenues go and that Council would have to approve a resolution to make changes to that.  BCM Sullenger changed her motion to recommend to council that the fire suppression fees stay in water to be used for hydrant maintenance.   BCC Kelley asked for a roll call.  BCMs Carr, Groves, Fitzpatrick, Walker, Kelley, Cramblett and Sullenger voted in favor.  BCM’s Brostoff, Nielsen and Helfrich opposed.  The motion passed.  There was discussion on non-working fire hydrants.  
Motion: BCM Sullenger made a motion to remove the internal payments of $12,600 dollars until the Water Fund can meet their operational costs.  The motion failed due to failure of a second.  Motion: BCM Sullenger moved, seconded by BCM Fitzpatrick, to take half ($6,300) of internal payments out of the Water Fund.  There was discussion on the purpose of internal payments and the difference between internal payments and franchise fees.  BCM Sullenger read from an email from Dave Griffin dated May 25, 2011.  The committee continued to discuss internal payments.  BCC Kelley asked for a roll call vote.  BCM’s Carr, Groves, Fitzpatrick, Kelley, Cramblett and Sullenger voted in favor.  BCM’s Brostoff, Walker, Nielsen and Helfrich voted no.  The motion failed.  There was discussion about the history of the water system.  There was discussion on raising water rates.  BCM Walker said he voted no because he had unanswered questions and he is waiting for information from the forensic accountant to make that kind of decision.  There was discussion on the chlorinator pump.  BCC Kelley asked FMS Price if Council approved the revenue from the Fire Suppression Fee to go to the Water Fund, where would he like it.  FMS Price said he would like to see it go to Materials and Services.  FMS talked about other needs of the water department.  BCC Kelley summarized the changes to the Water Fund to include a possible $9,000 from the Fire Suppression Fees, and an amount added to the Fund for the Forensic Accountant.      
	Sewer (31): BCC Kelley went over the revenues for the Sewer Fund.  There was discussion on wages and standby time.  There was discussion on the loans of the Sewer Department.  FO Bump said the OEDD Loan was paid off in this fiscal year and don’t have to make the $25,000 payment in the next fiscal year.  The committee discussed Materials and Services of the Sewer Fund.  FMS Price talked about pump replacement of the lift stations over the last year and upcoming year.  There was discussion on Travel and Training and if it was funded appropriately.  FMS Price said it’s to maintain his certifications and possible certifications for other employees.  There was discussion on what level of certification is needed.  The committee congratulated FMS Price on his certifications and thanked him for attending.    
	Grants (7): BO Zimmerman went over the Grant Fund.  BCM Cramblett asked about the Communications Grant.  BO Zimmerman said there are still conversations going on with that and there’s no anticipated expense at this time.  BCM Brostoff moved, seconded by BCM Nielsen, to accept the Grant Fund.  The motion passed.
5.   Other Matters: BCC Kelley recommended the Emergency Services to be moved up on the calendar to the next meeting and the Tourism Fund be moved to the June 5, 2013 meeting.  She said there was also the issue of health care that needed to be discussed.  There was a consensus of the meeting to discuss City Light, CATV and Emergency Services at the May 29, 2013 meeting and move Tourism to June 5, 2013 meeting.
[bookmark: _GoBack]6.   Continuance of Meeting to May 29, 2013, 6:30 PM, City Hall: Motion: At 8:58 PM BCM Brostoff moved, seconded by BCM Cramblett, to continue the meeting to May 29, 2013.
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