Minutes
Budget Committee Meeting
May 7, 2014

1. Call to Order/Pledge of Allegiance/Roll Call: BCC Pruit called the meeting to order at 6:30pm. Budget Committee Members Randall, Sype, Groves, Walker, Kelley, Nielsen, Busdieker, Fitzpatrick (by phone), Brostoff, Cramblett and Budget Committee Chair Pruit were present. Budget Committee Members Helfrich, Carr and Sullenger were excused. Also present were Budget Officer Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Megan Webb, Tourism Committee Member Marie Miller and City Light Superintendent Keith Terry. 
2. Approval of Meeting Minutes of April 30, 2014 Budget Meeting: Motion: BCM Busdieker moved, seconded by BCM Brostoff, to approve the minutes from April 30, 2014 Budget Meeting. The motion passed with BCM’s Randall, Walker, Kelley, Nielsen, Groves, Busdieker, Fitzpatrick, Brostoff, Cramblett and BCC Pruit voting in favor. BCM Sype abstained.  
3. Review questions brought up at previous meetings. BO Zimmerman said he would like to answer a few questions that were brought up at the last meeting. He explained the raise in the health care cost within the Cemetery Fund for the upcoming budget year versus this current budget year. He also explained what was spent under the Misc. Legal Expenses line within the General Fund as well as the Contract Service Misc. line within the Street Fund.

4. Review & Discuss the following budget elements at this May 7, 2014 meeting: BO Zimmerman reviewed the Tourism Fund. He said due to the recent resignation of Tourism Chair Carron the Committee is in somewhat of a transition period. He said the proposed budget for the Tourism Fund that Staff has presented is a placeholder until the Committee holds a meeting to discuss the budget. There was discussion regarding how Tourism monies can be spent and should be spent. BCM Groves asked what the funds in Contract Service Misc. would be used for. BO Zimmerman said in the past those funds have been used for a RARE participant. He said they have not decided what they will do with those funds but they are looking at holding a contract with an individual to work on Tourism related events. BCM Randall asked what was spent out of the Special Promotions line. BO Zimmerman said those funds are used to co-sponsor the CGRA events. BCM Randall asked why the Fire Works line is in the budget still. BO Zimmerman said it has to stay in the budget for three years after it is no longer budgeted for. 
BO Zimmerman reviewed the CATV/BB Fund. He said this proposed budget for the CATV/BB Fund could change pending the potential sale of the system. There was discussion regarding the cost to run the system versus how much revenue it brings in. BO Zimmerman said there have been several rate increases in the cost of the transmissions for CATV. He said the City has not increased any rates to help offset those increased costs to provide the service. 
BO Zimmerman reviewed the City Light/SB Fund. He said the committee members received page inserts that break out the expenses for City Light and South Bank. He said the budget combines the two as one fund but Staff has provided the inserts so that the Committee can see how each expense is split. BCC Pruit asked why the USFS Land Use Permits are only charged to City Light and not to South Bank. CLS Terry said this permit is for the power poles on Forest Service property. He said he could not give a number of how many poles are in each area. He said he could call the Forest Service and find out how they charge us. BCC Pruit said the way some of the line items are split up seem very disproportionate. She said it seems in some line items South Bank is paying too much and the City is paying too little based on the amount of customers in each area. CLS Terry said some line items could seem disproportionate because of the extra cost it takes to travel to the South Bank area. He said a lot of work has been done in the South Bank area over the last couple of years and there will be a shift to most work being done in the City starting in the next budget year. There was discussion regarding whether or not City Lights subsidizes South Bank and how that could be determined. BCC Pruit asked what the difference was between Transportation Expense and Transportation Expense (m&s&parts). FO Bump said the first line is for fuel and the second is for maintenance and parts. BCC Pruit asked what the System Upgrade/Improvement in the Capitol Reserve projects. CLS Terry said that is an emergency fund. He said he needs those funds available if they run into any emergencies or problems if and when they start to rebuild a substation.   
Motion: BCM Brostoff moved, seconded by BCM Nielsen, to end the meeting and continue on   Wednesday May 14, 2014 and 6:30pm. The motion was passed unanimously. BCC Pruit ended the meeting at 8:00pm. 
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