Minutes
Budget Committee Meeting
May 30, 2012

1.  Call to Order / Pledge of Allegiance / Roll Call: BCC Brostoff called the meeting to order at 6:30PM.  Present were BCM’s Shawna Hasel, Karen Sype, Tina Tarani, Randy Holmstrom, Rob Brostoff, Lance Masters, Bobby Walker, Sandra Kelley, Brad Lorang, Tom Cramblett, Mark Storm, Darlene Sullenger and Gail Lewis.  BCM Helfrich arrived late.  Also present were Budget Officer Koch, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price, City Light Superintendent Tracy Hupp, Tourism Chair Kayla Carron, and Camera Operator Betty Rush.  Audience members present were Cindilee Baseman, Gyda Ann Haight, Virginia Fitzpatrick, Pam Morse, Roberta and Donald Sullenger, Ralph Cless, and Katelin Stuart.
2.  Approval of Minutes of May 23, 2012 Budget Committee Meeting (Minutes Were Mailed to all Committee Members):  Motion: BCM Sype moved, seconded by BCM Hasel, to approve the minutes of May 23, 2012.  BCM Sullenger said the minutes were so brief you couldn’t get a clear understanding.  She said Dave Griffin and Sheldon Price talked about $30,000 System Development Charges were for and that would be good information for the public to have.  She said there was nothing quoted at all.  She said there were just decisions; no discussion on what led to the decisions.  BCM Kelley said she agreed and there should be some context.  She said when people vote no, it should be in the minutes when they give their reason.  BCC Brostoff said the meetings are being recorded so it is available.  BCM Sype said if someone votes no, they don’t have to say anything, but they can choose to qualify their votes.  The motion passed.  BCM Kelley said they don’t clarify what happened during that budget session.  She said the minutes should accurately reflect what happened.  
3.  Public Comment: None.
4.  Distribution and Explanation of Hand Outs of Additional Information to the Committee: BO Koch distributed a memo from CLS Hupp (Exhibit A) and his May 30, 2012 Staff Report (Exhibit B).  He summarized the staff report.
5.  Review and Discuss the Following Budget Elements (Department Overview of Services and Objectives for each Budget Element and Opportunity for Budget Committee Members to Ask Questions of Staff Prior to Action)
a. Tourism (8): TC Carron read through the line items for the Tourism Budget as well as the Program Budget sheet.  Motion: BCM Kelley moved, seconded by BCM Storm, to tentatively approve the Tourism Fund.  BCM Sullenger asked TC Carron to list Tourism Event Promotion.  TC Carron said CGRA Grant, Cascade to Crown, PCT Days, Festival of Nations, Volkswalk, and any event Tourism sponsors.  BCC Lewis asked why there was a decrease in revenue.  FO Bump said the beginning balance came in lower than budgeted for.  BCM Sullenger said there are people out there renting their homes nightly and they’re not paying the tax and that could boost the tax revenue.    FO Bump said there could be an addition of $6,000 of expenses for a TRT Audit.  BCM Sullenger said the City has always done audits in house.  There was some discussion on tracking the attendance for activities.  BCM Hasel asked BO Koch could look into that.  BO Koch said absolutely.  
BCM Kelley pointed out the Sail the Gorge Magazine stating it was a high quality publication that features Cascade Locks.
BCM Masters said he had three possible changes to consider.  He suggested an increase in the Fireworks contribution.  He said Contract Services Marketing has been zeroed out and suggested putting some money back into that line item and putting some money into capital outlay. He said before there’s final approval on this fund, he would like to see discussion on these items.  BCM Hasel asked why the Contract Service Miscellaneous is $20,000.  TC Carron said that was for the RARE Student.  BO Koch explained what the RARE Student would be doing.  BCM Sullenger said the Port may be sharing the expense of the RARE Student and asked why there was nothing in capital outlay.  TC Carron said Tourism money couldn’t be spent on those specific items.  She said $10,000 wouldn’t be enough for a marketing person.  BCM Sullenger said some of the money for the RARE Student could be moved somewhere else.  BCM Lorang said one of Tourism’s goals for the year is to create a visitor’s center down town and having some funds in Capital Outlay would be a good idea.  He said Travel and Training has gone up over the last few years.  He said the Fire Department only has $1,000 in their Travel and Training budget so it seems a little on the high end.  He suggested possibly taking money out of that line item and putting it in Capital Outlay.  There was discussion on the 4th of July event. BCM Masters suggested a second fireworks display for the sailing season.  He said if you fund fireworks, it doesn’t necessarily have to be for July.  He asked about the funding for the RARE Student.  BO Koch said the City needed to fund the RARE Student, create an IGA with the Port, then there could be a possible adjustment in the budget.  BCM Hasel said it may be beneficial to share a marketing person with the Port and a RARE Student at the same time.  BCM Walker said the revenues and Beginning Balance is lower.  He asked where that was coming from.  BCM Kelley said if Tourism is paying 100% of the RARE Student, then they should be in charge of what’s happening.  There was more discussion on the RARE program.  BCM Masters responded to BCM Walker’s question.  He said you would have to look at all the line items.  BCM Lorang suggested adding more money to Contract Service Miscellaneous so there would be money for a marketing person if the Port shared the cost of the RARE Student.  FO Bump said Contract Service Miscellaneous should be used for expenditures that wouldn’t fit in any other line item.  She said you would want to track marketing separately.  BCM Sullenger said as long as the money is in Materials and Services, they could add a line item later.  FO Bump said the best way would be to leave the money in the line item it is in, but you could still spend it out of another line item as long as you didn’t go over the category.  
BCM Masters asked if there could be around $10,000 to $15,000 set aside in Capital Outlay.  He said he would trust staff to come back with a recommendation.  There was discussion on a visitor’s center.  TC Carron said it may not necessarily be building a building.  BCM Masters said there’s possible development downtown and there may be a partnership possibility.  BCM Cramblett said he thought the fireworks budget was okay.  He said he would like to see some money in Capital Outlay.  BCM Hasel said event promotion nearly doubled, but there was no major addition to events.  She said that’s a lot of money there with no real direction on where it’s going.  She suggested taking $10,000 from that line item and putting it in Capital Outlay.  She said that would still leave a lot of money for event promotion.  BCM Lewis said people are expressing a lot of opinions, but no concessions.  He said he’s not sure how staff is supposed to propose amendments based on individual opinions.  BCM Hasel asked BCM Kelley to amend her motion to take $10,000 from event promotion and put it in to Capital Reserve.  BCM Kelley said she would not amend her motion.  BCM Sullenger said she would like to see $4,000 in Capital Outlay for a project for downtown.  She said no one shows up to Tourism Committee meetings.  She encouraged people to attend the meetings.  BCM Masters said adjustments don’t need to be made.  He said he’s not heard anyone say they don’t want any money in Capital Outlay.  He said he thinks there is a consensus.  He said staff has heard the discussion and could make changes prior to final approval.  BCM Kelley restated her motion and said there have been items highlighted that would be revisited prior to final approval.  The motion passed. 
BCC Brostoff declared a break at 7:51PM.  
BCC Brostoff called the meeting to order at 8:02PM.    
b. Electric (51): CLS Hupp went over BO Koch’s staff report.  He said reimbursable projects is budgeted as a “what if.”  He explained the BPA Energy Efficiency Conservation. He said efficiency services should be a wash, but there could be an expense to the City. Motion: BCM Masters moved, seconded by BCM Holmstrom, to tentatively approve the City Light Fund.  BCM Sullenger read from an ORS regarding franchise fees.  She asked CLS Hupp if he felt that the department had adequate depreciation and replacement reserve.  CLS Hupp said he was not an auditor.  He said he made things work.  He said he would have to read it before he could give an answer to it.  There was discussion on how much is appropriate to have in Capital Reserve.  CLS Hupp said Cascade Locks has not been like other utilities in the last five years.  He said there have been several projects that have affected the revenues and expenses of the operating budget so rate payers’ money wasn’t being used to cover those expenses.  The motion passed.  BCM Sullenger opposed.  She said the cost of administration was way too high.  She said health care and wages needed to be looked at.  
c. CATV/BB (41): Motion: BCM Masters moved, seconded by BCM Helfrich, to tentatively approve the CATV/BB Fund as presented.  There was discussion on CATV rates.  BCM Sullenger said a way to reduce cost in the fund would be to decrease admin expenses.  BCM Lewis said the cost should dictate the rates.  CLS Hupp said he agreed.  He said the biggest cost to CATV is the programming.  He said if you have more than 250 subscribers, one of the programming fees doubles.  There was discussion on possibilities of fiber optics and private/public partnerships.  The motion passed.  BCM Sullenger opposed.  She said there could be reductions to administration to make the fund more sustainable. 
6.  Additional Opportunity for Public Comment: None
7. [bookmark: _GoBack] Continuance of Meeting to June 6, 2012, 6:30 PM, City Hall: Motion: BCM Helfrich moved, seconded by BCM Kelley, to continue the meeting to June 6, 2012.  The motion passed unanimously.
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Shirelle Price, Accounting Clerk				Approved By:
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