Minutes
Budget Committee Meeting
June 6, 2012

1. Call to Order / Pledge of Allegiance / Roll Call:  BCC Brostoff called the meeting to order at 6:31PM.  Present were BCM’s Shawna Hasel, Karen Sype, Tina Tarani, Randy Holmstrom, Rob Brostoff, Lance Masters, Bobby Walker, Brad Lorang, Tom Cramblett, Mark Storm, Darlene Sullenger, Jeff Helfrich, and Gail Lewis.  BCM Sandra Kelley arrived late.  Also present were Budget Officer Koch, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price, Tourism Chair Kayla Carron, Tourism Secretary Donna Mohr, Contract Interim Fire Chief Devon Wells, Parks and Recreation Activity Coordinator Pam Morse and Camera Operator Betty Rush.  Audience Members present were Megan Webb, Travis Pardue, Virginia Fitzpatrick, Donald Sullenger and Gyda Haight. 
2. Additions or Amendments to the Agenda: None
3. Follow Up Information on Tourism Fund: TC Carron handed out a report detailing some Tourism events (Exhibit A).
4. Public Comment:  Mrs. Fitzpatrick read a statement to be entered into record.  After reading her statement, she distributed a packet of information to the Committee (Exhibit B).
5. Review & Discuss the Following Budget Elements (Department Overview of Services and Objectives for each Budget Element and Opportunity for Budget Committee Members to Ask Questions of Staff Prior to Action):
a. Emergency Services Department (5):
i. Adjusted Budget Update (hand-out): BO Koch went through the line item detail in the
adjusted EMS Budget handout pointing out the changes (Exhibit C).  Motion: BCM Holmstrom moved, seconded by BCM Lorang, to tentatively approve the EMS Fund as presented.  BCM Kelley asked if the raised fees will be brought to a vote of the citizens.  She said she would not participate in budgeting money that she felt was illegally appropriated.  She told the Committee not to depend on the money and she didn’t believe that money would be there.  BCM Kelley left the meeting at 6:51PM.  BCM Walker said he was confused as far as relying on funds that may not be there.  He said it should be put to a vote and we should wait until it’s approved by a vote. 
BCM Lorang said the Travel and Training was low and asked if there was anywhere else some money could come from.  IFC Wells explained what the existing money would be used for.  He said there could always be more money put in there.
BCM Sullenger said the revenues in the budget were illegally gotten by Council.  She said it does not fall under the emergency clause and they do not fall under the City Charter.  She said she wouldn’t be a part of it.  She said do the right thing and put it to a vote.  
There was more discussion on the Travel Training funding.  BCM Sype asked what the $45,000 was in inter-fund transfers.  FO Bump explained that was the projected amount of cash deficit in the EMS Fund for the current budget year.  She said the General Fund would loan EMS that amount and would be paid back in six months.  
BCM Lewis asked if Contract Services Computer could be reduced.  FO Bump said there is work that needs to be done to have a server installed.  BCM Tarani asked for clarification on what occurred at the Council Meeting.  BO Koch explained the increases were done administratively by resolution.  He said the increases had a two year sunset.  He said Council’s intent was to get funding for EMS for two years until a more permanent solution could be discovered.  He said Council acted on advice from the attorney and it would not be going to a vote.  BCM Masters said he wanted to clarify that statements saying there is illegal money in the budget are opinions.  He said we are providing a budget that would support a sustainable department.  There was discussion on the telephone line item.  IFC Wells explained the reduction in that line item.  
BCM Cramblett said his opinion was that it was illegal taking of the peoples’ money.  He said the attorney’s opinion is an opinion.  He said there’s been mismanagement and nothing’s been done about that.  He said there’s potential for more money to go down the hole.  He said there are issues with the FEMA Grant and not paying bills.  BCM Walker said he couldn’t support this.  He said things can be done legally, but still be wrong.  
BCM Hasel asked about FEMA Grant expenses.  BO Koch said there were no FEMA related expenses in the budget.  
BCM Masters talked about the recommendation of the Public Safety Task Force to fund a fire chief/paramedic.  BCM Lewis asked about the Workers Compensation.  FO Bump said that could be reduced to $2,800 but she would want to recalculate it.  BCM Lewis asked if the motion could be amended to reduce the Worker’s Comp and difference could be placed into Travel Training.  BCM’s Holmstrom and Lorang agreed to the amendment.  
There was discussion on a former contract with Hood River Fire Department.  BCM Sullenger said she believed there were still FEMA expenses out there.  IFC Wells said there will be no more FEMA expenses for the radio grant.  He said it is done.  BCM Tarani asked if more money was needed in Fire Supplies.  IFC Wells said the savings from Worker’s Comp could be split between Travel and Training and Fire Supplies.  He said nothing could really be bought with $1,000.  He said this budget is not an operable budget.  He said this will decrease the ability to provide service.  He said this is a very minimal budget.  
BCM Lewis said he didn’t believe Council was “hanging their head on increased revenue.”  He said his goal was for a paramedic to provide a higher level of service as opposed to BLS.  He said the money is “gravy” and the revenues are conservative.  He said there is an intention to have a ballot measure to clarify the charter in November.  
There was discussion on the history of the radio tower.
BCM Masters said he was concerned about the Ambulance Service Fees.  He asked if it was realistic to budget that much of an increase.  He asked if the Fire Chief/Paramedic could be reduced if the fees were reduced.  FO Bump said the Ambulance Service Fees were based on the current revenue of $50,000 for FY 11/12.  She said the rates were raised 60% so the projected revenue was increased 60%.  She said the revenues were very conservative.  BCM Masters said he would like to get away from using projected revenues.  He said he would like to try to add to beginning balance.  He said that was the purpose for creating a two year window to get the department back on track.  There was discussion on billing procedures and Ambulance Service Fee Revenue.  BCM Cramblett said everyone appreciates the volunteers.  He was concerned whether or not Council could hire a chief that could do the job or are we going to be in the same boat.  He said the issue is not the volunteers, it’s the management.  BCC Brostoff called for a vote.  The motion passed.  BCM Sullenger said she opposed because the revenues are “ill gotten” and against the City Charter.  BCM Walker opposed.  He said you can do a lot of things that are wrong but legal.   BCC Brostoff said the City Council appointed a task force.  He said those meetings were open and this is what they wanted.  
BCC Brostoff declared a break at 8:09PM.  
BCC Brostoff called the meeting back to order at 8:21PM.  
6. Action on Budget Items Previously Reviewed and Tentatively Approved: (A list of items is provided for the Committee's Review): BO Koch read the list of items (Exhibit D).   BCM Sullenger asked why we would hire auditors when city staff has done the audits in the past.  BO Koch said there’s anger and anguish that falls on City Staff and this is something that other cities have done.  Motion:  BCM Helfrich moved, seconded by BCM Lewis, to tentatively approve the items discussed.  BCM Sullenger asked about $20,000 reduction in wages and benefits.  She said that’s less than one percent savings.  There was discussion on transferring all contingency to General Fund and whenever something comes up, the money would come from General Fund.  There was some discussion as to which items needed action.  BCM Helfrich withdrew his motion.  Motion: BCM Helfrich moved, seconded by BCM Lewis, to approve the changes in Item #1 on the list.  The motion passed.  
Motion: BCM Sullenger moved, seconded by BCM Masters, to give $2,000 of the State Revenue Sharing Funds to fund Parks and Recreation, decreasing the General Fund’s Contingency to $4,916.  The motion passed.  BCM Walker opposed.  He said he would like to see the wage study money used to fund Parks and Recreation.  
BCM Masters asked if it was possible to budget more for Parks and Rec if there was a proposal that may include a user fee.  BO Koch said many communities operate with fees.  He said the Parks and Recreation Committee could come up with a proposal for something like that.  BCM Walker asked how much of the wage study was budgeted in the General Fund.  There was discussion on other possible sources of funding for the Parks and Recreation Department.  Motion: BCM Walker moved, seconded by BCM Masters, to remove $1,620 of the General Fund’s portion of the wage study in addition to the State Revenue Sharing money and give it to Parks and Recreation.  BCM Sullenger said the General Fund contains revenue from increasing franchise fees.  She said she would abstain.  She said the wage study was an important study that needed to be done.  There was discussion on what the level of funding could provide for Parks and Rec. The motion failed.  BCM Masters said before the final budget is passed he would like to look at other ways to increase revenue for Parks and Recreation.  There was additional discussion on possible revenue sources for the Parks and Recreation program.   
Motion: BCM Storm moved, seconded by BCM Holmstrom, to add funding for a TRT Audit.  The motion passed.  BCM Sullenger abstained and BCM Walker opposed.  He said the audit should be done by staff.  
Motion: BCM Lewis moved, seconded by BCM Holmstrom, to continue the meeting beyond 9:00PM.  The motion passed.
7. Begin Development of Final Recommendation to City Council: Motion: BCM Lewis moved, seconded by BCM Hasel, to approve the budget.  BCM Sype said she didn’t know how the 2% increase in Internal Payments would affect the budget.  BCM Masters asked for clarification on the motion and asked what adjustments were necessary in the Tourism Fund.  BO Koch said he interpreted it to be including all the changes that needed to be made including adding $1,000 in the Tourism Fund to be transferred to the Capital Reserve Fund.  BCM Lewis withdrew his motion. 
Motion: BCM Masters moved, seconded by BCM Helfrich, to have staff bring adjustments to the Tourism Fund, Internal Payments, and a possible Parks and Recreation Proposal to the June 12, 2012 meeting and set the goal to approve the budget at that point.  BCM Sype asked if it was realistic to have that done by then.  FO Bump said that is the deadline so the work could be done for the publication.  The motion passed.  
8. Additional Opportunity for Public Comment:  AC Morse asked about hos much time the $2,000 would fund.  She asked for clarification on the results of Committee Action.  BO Koch said there would be $2,000 of funding at this point.  BCM Storm said they were looking at other options.  There was discussion on possible grant funding for Parks and Recreation.  
Mrs. Fitzpatrick asked about the tower.  BO Koch explained the history of the tower.  Mrs. Fitzpatrick said she had the revenue numbers in the information she handed out verified by FO Bump.  She said after speaking with IFC Wells, they may not be correct.  She said she couldn’t verify it for sure.  She asked about the Fire Department’s web site.  FO Bump said administration doesn’t have the capability to update the website.  BCM Sullenger asked if it was the City’s tower.  BO Koch said the current tower is not the City’s tower.  
9. [bookmark: _GoBack]Continuance of Meeting/Adjourn (There is a conflict relative to the scheduled optional meeting of the Budget Committee for June 7, 2012.  If final work is not completed tonight, the Budget Committee will need to schedule the optional meeting on Tuesday, June 12, 2012):  Motion: at 9:20PM, BCM Lewis moved, seconded by BCM Masters, to continue the meeting to June 12, 2012.  The motion passed.


Prepared By:
Shirelle L. Price					Approved By:
							___________________________
							Rob Brostoff, BC Chair
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