Minutes
Budget Committee Workshop

April 9, 2014

6:30 PM – Orientation for new/returning Budget Committee Members: Budget Officer Zimmerman opened the meeting at 7:00pm. Present were Budget Committee Members Shirley Carr and Sandra Kelley.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump and Accounting Clerk Megan Webb.  Budget Committee Members Brostoff, Sype, Helfrich, Cramblett and Groves were excused. Members Busdieker, Pruit, Sullenger, Nielsen, Walker, Fitzpatrick and Randall were not present.
· Budget Committee Handbook: BO Zimmerman summarized the Budget Handbook.  BCM Kelley asked when the Committee would receive the budget document.  BO Zimmerman said the committee would receive it hopefully by the end of the week. BCM Kelley asked if the budget was created with plan that the upcoming ballot measure would pass. BO Zimmerman said it was created around the ballot measure passing because it is easier to remove funds rather than trying to add them back in.  There was discussion on holding meetings after the May 20 election.  BO Zimmerman said a budget meeting could be scheduled for May 21.  
· Adopted Budget Process Schedule: BO Zimmerman pointed out the schedule.
· Budget Policies FY 2014-2015: BO Zimmerman explained the budget policies were similar as previous years with a few minor changes.
· 2014-15 City Council Goals: BO Zimmerman said he hopes that all but a few goals will be accomplished this year. 
· Pre-Meeting Topics for Budget Committee Discussions:  BO Zimmerman summarized committee topics that can and can’t be discussed prior to the first meeting.  
· Budget Committee Guidelines: BO Zimmerman said the guidelines would be gone over by the committee and approved at their first meeting.
· Overview of 2014-2015 Work Plan: BO Zimmerman said the Work Plan would need to be looked at at the next meeting and approved.
· Identification of questions and issues: None

BO Zimmerman adjourned the meeting at 6:50PM.
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