City of Cascade Locks

Minutes
Budget Committee Workshop

April 8, 2015

6:30 PM – Orientation for new/returning Budget Committee Members: Budget Officer Zimmerman opened the meeting at 7:00pm. Present were Budget Committee Members Shirley Carr, Bobby Walker, Bruce Fitzpatrick, Deanna Busdieker, Josh Evans, Richard Randall, Glenda Groves, Tom Cramblett, Barbara Irving and Sandra Kelley.  Staff present was Budget Officer Gordon Zimmerman, Finance Officer Marianne Bump and Accounting Clerk Megan Webb.  Budget Committee Members Sype, Helfrich and Nielsen were excused. Member Tiffany Pruit was not present.
· Budget Committee Handbook: BO Zimmerman summarized the Budget Handbook.  BCM Kelley asked when the Committee would receive the budget document.  BO Zimmerman said the committee would receive it hopefully by the end of the week or first thing the next week. 
· Adopted Budget Process Schedule: BO Zimmerman pointed out the schedule.
· Budget Policies FY 2014-2015: BO Zimmerman explained the budget policies.
· 2014-15 City Council Goals: BO Zimmerman went over the list of Council goals.
· Pre-Meeting Topics for Budget Committee Discussions:  BO Zimmerman summarized committee topics that can and can’t be discussed prior to the first meeting.  
· Budget Committee Guidelines: BO Zimmerman said the guidelines would be gone over by the committee and approved at their first meeting.
· Overview of 2014-2015 Work Plan: BO Zimmerman said the Work Plan would need to be looked at at the next meeting and approved.
· Identification of questions and issues: None

BO Zimmerman adjourned the meeting at 7:00 PM.
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