City of Cascade Locks
BUDGET COMMITTEE MEETING AGENDA
Wednesday, May 8, 2019, 6:30 PM, City Hall

1. Call to Order / Pledge of Allegiance / Roll Call: Budget Chairperson, Tiffany Pruit called the meeting to order at 6:30PM.  Budget Committee Members present were Tiffany Pruit, Butch Miller, Shirelle Price, Bernard Seeger, Ken Wittenberg, Joel Koch and Brenda Wood.  Council Members present were Mayor Tom Cramblett, Bruce Fitzpatrick (by phone), Glenda Groves, Richard Randall and Julie Caldwell-Wagner.  Council Members Bobby Walker and Sara Patrick were absent.  Also present were Budget Officer/City Administrator Gordon Zimmerman, Finance Officer Marianne Bump, Accounting Clerk Lisa Dunn, Office Assistant Kari Goben and Justin Merritt.  

2. Approval of Minutes from May 1, 2019 Budget Meeting: Motion: BCM Price moved, seconded by BCM Koch, to approve the Budget Meeting Minutes of May 1, 2019.  The motion was passed.  Mayor Cramblett abstained because he was not at the May 1, 2019 meeting.  

3. Streets (3) pg. 3-12: BO Zimmerman reviewed the Street Fund revenues.  He said new developments must pay for permits for sidewalks, driveways and storm drains.  He said the Gas Tax revenues received from the State are based on PSU official population estimate.  He said Cascade Locks population is 1,365 citizens.  BO Zimmerman said that the City Council passed a resolution last year to move some General Fund resources to the Street Fund to help offset cost of personnel.  He said this year $14,000.00 will be transferred from the General Fund to the Street Fund.  BO Zimmerman went over some of the expenses, materials and service items.  

4. Streets Expenses-Capital Outlay pg. 3-13:  BO Zimmerman said the Port of Cascade Locks gave the City Herman Creek Lane.  It is currently a private road that crosses the Union Pacific Railroad main line tracks.  He said the City is working to make the crossing public and as the local road authority, the City needs to purchase the easement from UPRR.  This is the first step in making this crossing part of a quiet zone from Herman Creek Lane to Cramblett Way.  

       BO Zimmerman said the City is required to spend or save 1% of the State Gas Tax allocation for bike and foot path construction and maintenance.   BCM Seeger asked if there were funds for repairs to pot holes.  BO Zimmerman said there is $5,000 in Materials, Parts and Supplies to make cold patch repair to City Streets only.  He said if more funds are needed to make repairs it can be taken from the Street Paving Fund.	

5. Water (21) pg. 3-21: BO Zimmerman stated that the Water Fund has a healthy Beginning Fund Balance this year.  He said the Water Fund sales is conservative.  BO Zimmerman said that there is about $350,000.00 in the Water System Upgrade Loan to develop Well #3, the last phase of the water system project.  He said the City Council passed a resolution to raise the Corrosion Control charge on the utility bill from $1.25 to $2.00 because the actual cost for the project is more than the original bid.   BO Zimmerman said there are 23 homes that were built in Cascade Locks between, 1972-1974, which have their water tested every 6 months.  He said during that time it was common to use copper pipes and lead soldering, which can elevate the amount of copper and lead in the water to those residences.  He said that the corrosion control treatment of adding ash to the water system mandated by the DEQ will cause the water to be less acidic which causes corrosion in copper and lead pipes.  He said the City water system is tested constantly. 

BO Zimmerman said there was a question under personnel, regarding the Public Works Supervisor. He said before Sheldon Price became certified in water distribution and wastewater collection, Mr. Dave Griffin was hired as the supervisor and was periodically onsite.  He said when Sheldon completed the certifications, Mr. Griffin then became the Public Works Consultant.  Because of health issues, Mr. Griffin no longer works in the Consultant capacity for the City.  He said Curran McLeod is now the engineering consultant for storm drains and streets.  BO Zimmerman stated the firm of Anderson Perry is used as the consultant for wastewater. He said Jacobs, formally CH2M Hill, supervises the functions of the Wastewater Treatment Plant and collection. 
       BO Zimmerman said the Public Works Department has just completed the testing of all 95 hydrants with in the City.  He said 4 hydrants need to be repair.  He said 2 hydrants have already been repaired and they are in service.   He said that water hydrants are tested yearly by the Public Works Department.  He said the water pressure and flow is tested every 5 years.  BO Zimmerman said that the fire flow fee on the utility bills is for hydrant maintenance and that there is adequate money in the Capital Reserve fund to maintain and repair the hydrants.  Mayor Cramblett stated that he thinks the Fire Department should conduct the testing of Fire Hydrants.  BCM Price said the Fire Chief had mentioned previously the Fire Department is understaffed and she feels they should not have the extra work of maintaining the hydrants.  BCM Seeger said that the Public Works Department maintains the hydrants for the City of Gresham.  BO Zimmerman said that Public Works crews routinely make repairs to the water system and have the knowledge and tools to maintain lines. He said the Fire Department personnel do not have the knowledge to make repairs or familiarity of the water system.

6. Water Materials Parts & Supplies pg. 3-22: BO Zimmerman said there was a small increase in the water rate approximately 4 years ago, which provided an extra $20,000 yearly to put into Materials and Supplies.  He said that currently there is approximately $80,000 in the budget to repair water leaks.  He said with the installation of the new water system the previous leakage problem has been dramatically reduced.  BO Zimmerman stated that when the third well comes on line the pumps can be used alternately so as to reduce stress on them causing them to last longer.  BO Zimmerman stated the Capital Outlay has not changed from the previous year.    
		
7. Water System Improvement Fund (22) pg. 3-23: BO Zimmerman stated the first payment on the Water System Improvement Loan is due one year after the project is completed, November 2020.  He said the USDA requires borrowers to build up one year’s annual debt service payment as a reserve.  He said the City is collecting this money in anticipation of the first year’s payment and increasing the reserve requirement.

8. Corrosion Control Treatment Fund (23) pg. 3-24: BO Zimmerman stated the City is collecting this money in anticipation of the first year’s payment and increasing reserve requirement.   BCM Seeger asked if fluoride is added to the City water.  BO Zimmerman stated nothing is added to City water that nature doesn’t already provide except chlorine and soon to be soda ash for corrosion control.   

9. Sewer (31) pg. 3-25: BO Zimmerman stated the beginning fund balance is consistent with last year.  He said the $56,000.00 in Sewer facilities Project is the beginning of the debt service.  He said the City is waiting for approval of the $4,456,600.00 for the USDA Sewer Facilities Project Loan.  He said $1,100,000.00 will be used for the wastewater collection system upgrades of which $550,000.00 is a grant from Business Oregon and the other $4,456,600.00 is a loan from USDA to replace the internal workings of the sewer treatment plant making it a better, more efficient design.  BO Zimmerman stated that the City is expecting the approval letter from USDA the end of May.  BCC Pruit said she thinks that the Miscellaneous Income is under budgeted.  BO Zimmerman stated the Miscellaneous Income is for monies received for sewer connection fees.  It is dependent on how many new homes are built.  He said these types of funds can be over receipted but you can not over spend.  BO Zimmerman said the next step after the approval is to find interim funding.  He said USDA only pays for the project after it is completed.  He said an application for interim funding has been completed to the Safe Drinking Water Fund which also covers wastewater projects. The application is for $5.6 million at 1% interest and would be paid off when the wastewater project is completed.  He said currently the application is in the comment period and an approval letter is expected at the end of May.  BCM Seeger asked with the remodel of the sewer treatment plant which will be more user friendly and cost effective could the services of OMI be reduced or terminated?  BO Zimmerman said that the City could hire their own treatment plant operator, however OMI provides an operator, all the lab work and testing, and they are experts in their field.  He said they also provide personnel to cover vacations and other types of leave.   
  
10. Sewer Bond Fund 1998 (40) pg. 3-27: BO Zimmerman stated the Sewer Bond Fund 1998 was refinanced. He said it will be fully repaid in January 2028. 

11. Sewer Bond Refinance (32) pg. 3-28: BO Zimmerman said this fund is the refinanced bond fund.  He said it is the replacement fund for the Sewer Bond Fund 1998 on page 3-27. He said the City will be paying $72,225.00 per year and it will be paid in full January 2028.  BCC Pruit asked where the $63,177.00 in the Sewer Bond Fund of 1998 was transferred to. BO Zimmerman stated the $63,177.00 was sent to Capital Reserve.  He said that was the reserved amount that was required by the USDA. He said when the Sewer Bond Fund 1998 was refinanced by a private institution they did not require a reserve.  He said the USDA gave back the $63,177.00 and it was placed in the Capital Reserve for Wastewater Projects.   

12. Sewer Facilities Project Fund (33) pg. 3-29: BO Zimmerman said this is the new project budget that the City has begun to collect funds on.  He said the City is required to have one year’s payment in reserve and one year’s payment is in the bank before the first payment is due.  

13. CATV (41) pg. 3-30: BO Zimmerman stated that because the City sold the cable TV system this fund is no longer a part of the budget. 

14. Electric (51) pg. 3-31 to 3-34: BO Zimmerman stated that pages 3-31 to 3-34 represent City Light and Southbank electrical system combined.  He said the beginning fund balance was in the negative for this year.  He said that the City has not yet been able to fill the vacancy for the City Light Working Foreman position.  BO Zimmerman stated that there is a scarcity of journeyman lineman all across Oregon because there is an abundance of work in California and the wages are much higher.  He said there are currently 26 open lineman positions in the state of Oregon and big companies like PGE will pay a $5,000.00 signing bonus, and at the end of the first year they will pay another $5,000.00 bonus.  He said the City is unable to compete with that kind of compensation.  He said presently the City is operating with one Lineman and one Equipment Operator.  BO Zimmerman said that if the City has a job that requires an additional lineman, Skamania PUD is willing to contract out one of their lineman.  He said for larger projects for which two or more lineman are needed, the City will contract with Yates Contracting, which is an electrical contracting firm.  BO Zimmerman stated that the City is looking for funding from the Federal Government to build the circuitry to utilize the full mega watt potential from the BPA substation and the Pyramid Substation simultaneously.  He said the new Oregon Mines cyber currency business, has a potential of using 6 mega watts of power.  He stated with the purchase of that much power it would generate a revenue stream that would allow the City to purchase new equipment and pay a better wage that might attract journeyman lineman personnel.  BO Zimmerman stated that the biggest cost for this department is the purchase of power from Bonneville Power Administration.  He said commercial revenues have increased while residential revenues are much the same or slightly lower.  

BO Zimmerman said the City has applied for a grant from the Economic Development Administration (EDA) for an Electric Utility Upgrade.  He said the total project is $3.3 million, 80% of which would be grant money.  He said the Port has agreed to fund $110,000.00 of the required 20% match for the Electric Utility Upgrade Project.  He said the money would pay for the purchase of the BPA substation, build the circuitry to utilize both substations at the same time, rebuild the utility lines that cross interstate 84 and place adequate power lines around the industrial park.  BO Zimmerman said the City has not heard back from the EDA at this time regarding the grant request.  He said if the application is not approved, the work will not be done. 
 
BCM Seerger asked of the $84,489.00 for Equipment Operator/Groundsman wages, how much is charged to Southbank.  BO Zimmerman stated that $63,367.00 of the total wages is assessed to City Light the remainder is charged to Southbank.  He said the wages are negotiated by the union and accepted by the City Council.  BCM Seeger said the wage for Equipment Operator/Groundsman seems high.  BO Zimmerman said that when Larry Massey was hired back, it was as a Lineman per his request.  BO Zimmerman said he (Zimmerman) assumed the management duties of the Electrical Department, and the Equipment Operator/Groundsman, Derrick Turkington, accepted the work duties of a foreman.  He said because Mr. Turkington accepted the additional duties a wage increase was negotiated with the Union.  BCM Seeger stated he is concerned with the pay equity between the Electric Department Equipment Operator/Groundsman and the Public Works Department Field Superintendent.  He said that the Public Works Field Superintendent has just as much or more responsibility and over sees a lot of the City’s infrastructure yet the pay for that position is much lower than the Electric Department Equipment Operator/Groundsman position.  BO Zimmerman stated that the Electric Utility Department is union and the Public Works Department is not.  He said the Equipment Operator/Groundsman position is fairly comparable to what other utilities in the Gorge area are paying, maybe slightly higher due to the added responsibilities.  Mayor Cramblett said the City Auditors strongly suggested that a “work order” system be developed for the Utility Departments.  He said Mr. Turkington will be helping to get that program up and running.    

BO Zimmerman stated that under Materials & Services the big expenses are the purchase of electric power and transmission costs from BPA.  He said the Contract Services Miscellaneous has increased due to the fact that if a seconded Lineman is needed the expense to contract one will come out of this fund.  He said it is possible that it may not be funded high enough.  BCM Price asked if the City was currently advertising for a Lineman position, because she does not see any funding for it.  BO Zimmerman stated the City is advertising for a Lineman and has for the past several years, however there has been very little response and no one has accepted the position.  He said that if a qualified applicant does come forward, funding for the position will be considered at that time.  BCM Price asked if the $10,000.00 budgeted for overtime was adequate.  BO Zimmerman stated it is weather dependent if the over time funds are adequate or not.  BCC Pruit asked if the “standby time” is part of the salary paid to Electric Department Employees.  BO Zimmerman said standby time is in addition to the regular pay when the Electrical Department employee is covering night time hours and weekends.  

BO Zimmerman stated page 3-34 is the Capital Outlay.  He said the loan on the Digger Derrick will be paid in full this year.  He said some transformers will need replacing and others will be purchased due to development.  BO Zimmerman said page 3-34 Capital Projects is where the fund for the Electrical Utility Upgrade project is detailed. However, he said it has not yet been approved.    BO Zimmerman stated the City took over the substation near Dennis Snyder Contractors on Forest Lane when Pyramid Metals closed down in the late 70’s early 80’s.  He said the City Council, several years ago, approved the expenditure to purchase a transformer that can deliver 14 mega watts of power.   

 				
15. Public Comment: BCC Pruit asked for Public Comments.  No comments were received from the public.

16. Begin Development of Final Recommendation to Council: BCC Pruit said she would like staff to investigate the cost verses savings of going paperless with the utility billing and report the findings to the Council and Budget Committee.  BCM Seeger said he wants to know how many senior residents apply for the Senior Sewer Subsidy and how many qualified.  He said he wants the Council to consider raising the limit of applicants to include all qualified Seniors that apply.  BCM Seeger said he is very concerned with the funding deficiencies in the EMS/Fire Department.  He said the money set aside for equipment and maintenance was not enough for purchases and repairs. He said with the mandatory replacement of the SCBA equipment in the next year, he is worried about the uncertainty of being awarded grant money to purchase the SCBA.  He suggested instead of transferring $14,000.00 from the General Fund to the Street Fund Contingency, transfer $10,000.00 to the Fire/EMS Department Materials & Services.  BCM Seeger stated the Street Fund is doing pretty well.  BO Zimmerman said the $10,000.00 should be placed in contingency so the Council has flexibility to move the money where it is needed in the Fire/EMS budget.  He said if funds are moved from one contingency back to the General Fund and into another contingency it will not change the Administrative Overhead.  He said if funds are taken out of Contingency and placed in Materials and Services the Administrative Overhead would have to be recalculated in every fund in the budget.  BCM Price asked what the intention is for the $14,000.00 from the General Fund Contingency to the Street Fund Contingency.  BO Zimmerman said the Council wants the General Fund to pay for the personnel in the Street Fund so that all the State money from the gas tax goes to street repairs.  

   The Budget Committee took a five-minute break so that FO Bump and BO Zimmerman could make the   adjustment to the Budget Documents and present the Budget Committee with an accurate total.  After the break BO Zimmerman stated the transfer from the General Fund to the Street Fund was reduced from $14,000.00 to $4,000.00, the Contingency in the Street Fund was reduced from $41,557.00 to $31,557, and in the General Fund the transfer was changed from $14,000.00 to $4,000.00 to the Street Fund and $10,000.00 was added to the Emergency Services Fund increasing  the transfer to $150,204.00.  

a. Motion: BCM Price moved, seconded by BCM Wood, to approve the Fiscal Year 2019/2020 Budget Document in the amount of $18,631,172 to include the following changes:  
i. A reduction from the General Fund transfer to Street from $14,000.00 to $4,000.00, and 
ii. increase the General Fund transfer to Emergency Services by $10,000.00, 
iii. decrease the funds in Streets to $4,000.00, 
iv. increase revenue in Emergency Service to $150,000.00 and 
v. increase the Contingency in Emergency Service by $10,000.00. 
The motion was passed by BCM Koch, Miller, Price, Seeger Wittenberg, Mayor Cramblett, CM’s Groves, Fitzpatrick, Randall and Wagner.  BCC Pruit opposed.  

b. [bookmark: _GoBack]Discussion: BCM Price recommended that the Council communicate to the Fire Chief what the $10,000.00 in EMS Contingency can be used for.  BCM Seeger thanked BO Zimmerman and FO Bump and staff for putting together the budget document.  He said he appreciated the time, energy and work it took to present a balanced budget.  BCM Seeger said the City Council and Staff have been very transparent with regard to the budget and he hopes that any cynicism towards the City has been put to rest by the budget process. He said that he believes everyone involved has done their best for the city and its citizens.   BCC Pruit said she opposed the motion to approve the Budget for FY 2019-2020 because of the continued cost of living wage increases paid to City staff.  She said in her opinion staff should pay a bigger percentage of the cost of their medical insurance and other benefits.      

17. Continuance of the meeting: The Budget Committee continued the meeting pending any obligatory changes to the budget. 


Prepared by:
Kari Goben
Office Assistant                                                                            Approved By: 

                                                                                                         
                                                                                                        ________________________                        
                                                                                                        Tiffany Pruit
                                                                                                        Budget Committee Chairman
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