City of Cascade Locks
BUDGET COMMITTEE MEETING
‘ : Wednesday, May 16, 2012, 6:39 PM, City Hall
PURPOSE. The purpose of the Budget Committee is to develop the 2012-13 Budget for the City of Cascade Locks.

AGENDA:

~ 1. Call te Order / Pledge of Allegiance / Roll Call.

2. .Election of Budget Committee Chair and Vice-Chair. _
Immediately upon selection, the conduct of the meeting will be tumed over to the elected chalr

-3. -Approval of Minutes. of June 10,2011 June 14, 2011 & June 15, 2011 Budget Meetings and Mayz 2852
Budget Workshop. .

. 4. Approval of Budget Committee Meeting Guidelines for Fiscal Year 20 12/2013 Budget Process.
- The Guidelines were reviewed at the May 2 meelmg and are pmwdexi as adjusted to the Committee for

formal adoption.

5. Approval of proposed work plan. _

. The Proposed Work Plan was presented to the Comm1ttee on May 2 and there was agreement to adopt tﬂne Wk
Plan and work accordingly. The Committee is asked to formally adopt the Work Plan as submitted. It is
recognized that the Work Plan gives us a place to start and may be modified or changed at any pomt by the
Budget committee. -

6. Municipal Corporate Budget Message
The full budget document and budget message w:ll be gwen at ﬁus meeling. The documents will be dmmhmﬁ o
Committee Members prior to the meeting. : :

7. - Approval of Property Tax Rate of $2.7050 per 1,000 of Assessed Value for Fiscal Year 201212013

© 8. T:30PM - Open Public Hearing on Pessible Uses of State Revenue Sharing.
- The State requires that the City Budget Cominittee hold a'public hearing on proposed uses of State Revenue
Sharing ﬁmds ‘This is the time in your work for that hearing to occus.

9.. Rewew & Discuss the following budget elements at this May 16, 2012 meeting:

General Fund (1) SDC{2)
Planning (1-2) 011 (6) :
- Property (1-4) Museum Trust Fund {15}

- Beautification (1-5) Cemetery (17)
Musecum (1-7) . Cemetery Vrast Fand (25)
Gov/Commuity Relations (1-8) Sewer Bond (40)
Recreation (1-9) OEDD Lozu (45)
Police (1-19) OIB Loan (16)
' . Capital Reserve {56)

10. Additional epportunity for public comment.
‘A second opportunity for citizen input has been included in this agenda so as to facilitate maximum opmmmﬁy
for local citizens to share their comments, suggestions and concerns.

o 11 Continuance of Meeting to May 23, 2012, 6:30 PM, City Hall,
: PUBLIC IS WELCOME
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Budget Committee Meeting
June 10, 2011

1. Call to Order / Pledge of Allegiance / Roll Call: BCC Kelley cailed the m'eetmg to order at 6:30.

“ “BCM’s present were George Fischer, Laura Fisher, Tiffany Pruit, Tom Cramblett, Sandra Kelley, Kevin

Benson, Darlene Sullenger, Shawna Hasel, Gyda Haight, and Don Haight. BCM’s Lance Masters, Eva
Zerfing, and Bobby Walker arrived late. BCM Karen Sype was excused. . Also present were Budget Officer
Richard Carson, Finance Officer Marianne Bump, Accounting Clerk Shirelle Price, and Camera Operator

- Betty Rush. Audience member present was Rob Brostoff.

2. Approval of Minutes of May 25, 2011 Budget Meeting with Changes: BCM Don Haight asked how
long a bill is shown as uncollectible before it’s written off. FO Bump said certain portions are written off
throughout the month. She said that would be a question she would have to ask Springfield. 'BCM Don
Haight said there’re no billings shown for the month of May. BCC Kelley said the minutes need to be
approved. BCM Laura Fisher said the correction she mentioned was not shown. AC Price said she listened
to the tape and what was in the minutes is what she heard and that BCM Laura Fisher’s comment would be
reflected in the June'8, 2011 minutes when she suggested the correction. BCM Zerfing arrived at 6:35 PM.
BCM Walker arrived at 6:38 PM. Motion: BCM Pruit moved, seconded by BCM Benson, to approve the
minutes of May 25, 2011. The motron passed with BCM’s Hasel and Kelley opposing and. BCM’s Walker

and Sullenger abstaining.

3. Loans —~ Discussion: BCC KelIey said the Fire Station loan is fully budgeted in the proposed General
Fund budget. She asked if the $13,000 Mimi Morissette loan was gomg to be paid off and asked BCM
Benson his opinion. BCM Benson said he recalled that staff was going to review the resolution and get
back to the Committee. BCM George Fischer said he recalled the same thing. There was some discussion
~..onthe loan. BCC Kelley said her understanding from previous discussions was that it was goingtobe =
udgeted from the General Fund to pay it off. BCM George Fischer said the last thing he remembered was
- -that Staff was directed to research to see if the City is legally obligated to pay that off. BCC Kelley said
 since the Fire Truck loan debt service was removed from the General Fund, that money could be used to
partially service the $13,000 loan. BCM Pruit said the amount was $13,587.25. BCC KelIey asked if SDC
funds can be used when SDC funds are going to be used for another purpose before the debt i is pa1d off She
said you would have to pay the $13,000 debt ﬁrst '

-BCC Kelley said‘the other loan she could thmk of was the $61,500. ' BCM George Frscher said that 1s
something that will be brought up to Council. He said the only expense they know for sure is Electric’s
- amount which is around $28,000 and the Committee needs to budget that since they know that’s’ coming up.
BCC Kelley asked how he would propose to do-that. BO Carson said the part that is in Electric is $28,000.
He said the rest is being covered. by lease and Water SDC’s. BCM George Fischer said the only thing that -
needs to be funded is the $28,000. BCC Kelley said if the SDC’s are involved, then that has to be reflected
in the budget as well. BO Carson said the $28,000 is budgeted in the General Fund to be paid. BO Carson
-said the project isn’t going to start-until July 1¥. ‘He said the loan won’t start until they complete the pI‘O] ect.
- BCC KelIey asked is the SDC transfer is reflected. BO Carson said no because it’s a credit. ‘ o

BO Carson read section 2 from Resolution 1059 (Exhibit A). BCM Benson also read from the last”
“‘whereas” in the exhibit. BCC Kelley said it’s over due and it needs to be taken care of this year. She said
it needs to be worked into the General Fund.” BO Carson said there is $10,480 in SDC’s that can be used for .

~ ' repayment and fund the remaining $3,000 from General Fund,. BCM George Fischer asked if interest

-~ should be accrued. BCM Sullenger said there’s no interest stated in the resolution. BCM George Fischer .
_—-gaid according to budget law; an'inter-fund loan must include interest. BCC Kelley saxd the $450,000 loan _
)mterest free. BCM Benson said the law has been changed. BO Carson said he talked to. the Departmen_t .

- gf Revenue and the law was changed in'1999. BCM' Sullenger said the Department of Revenue sa1d it’s
- Z \CltyRecorder\BUDGM]NS\ZOI INBC MINS 061011.do¢-
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Budget Commuittee Meeting
June 10, 2011

" because of the tough economic times. BCM Laura Fisher said since there’s no interest rate set, why do it.
.. BCC Kelley said it’s in the best interest not to charge interest.. BO Carson said $10,480 can be paid from
- SDC’s and the balance can be paid out of General Fund. Motion: BCM Benson moved, seconded by BCM
- Don Haight, to direct staff to make the appropriate transfers and allocations from the General Fund to put’
this debt to rest. BCM Masters arrived at 7:00 PM. BCM George Fischer asked if it’s good budget practice
to zero out an SDC Fund. BCM Sullenger said its worse budget practice to leave a debt that should have
been paid off years ago. The motion passed with BCM Masters abstaining.

- BCCKelley asked if there was anything else that needs to be addressed. She asked about the resolution for
the loan payment for the Fire Truck. FO Bump $309 is the amount of the accrued interest, not the payment

amount.

- BCM Walker said there was improvement made on the lot the City owns that the old fire hall sits on. He
said if the improvement was done through a grant from the Forest Service and if the City sells that lot the
-grant was- going fo .be prorated. BCC Kelley said that would be reflected in the revenues expected for the

sale of the Fire Hall.

© ‘BCC Kelley said there have been a lot-of cha'nges and the Commiitee needs an accounting of all the changes
that have been made.

4. ‘Discussion on the following funds: These items were discussed throughout the meetlng
EMS Fund (5), pg. 14-17

General Fund (2) pg. 1-9
" Department 21 of the following funds: BCC Kelley said in order to handle the General Fund, the -

- Committee nieeds to address some issues with Department 21. She said it’s been a topic of conversation

- how the distributions are made. She said the Committee received a memo from BO Carson suggesting that
“be addressed by Council and for the Committee not to address it right now. BO Carson said there are a

- number of itéms that can be handled by the. Committee after the budget cycle He said staff needs to take a
- .thorough look and bring it back for the Commitiee to look at. He said there was not time right now. BCM

Sullenger said the Committee has been going through scrutinizing and making cuts as they can and this

- .. shouldn’t be any different.. She said she would like to see a reduction in administration of 10% across the
. ‘board.- She said by leaving it alone, it’s not in‘line with what the Committee has been doing so far. BO

- Carson asked if by “across the board” she meant salary: BCM Sullenger said administration in Emergency

.- - Services, Water, Sewer, CATV, Broadband, Light, Streets, General Fund, and Planning. BO Carson said
.- administration is also Materials and Services and Capital Outlay. He asked if she meant she wanted to

. -reduce salaries 10%. BCM Sullenger said yes, 10% across the board. BCM Hasel said the Committee
~hada’t cut from alt Funds. She said the Committee added to the Tourism Fund. Motion: BCM Sullenger

- .moved; seconded by BCM Gyda Haight, to reduce administrative costs by 10%. BCM Walker asked about

i -changing the recruitment for the City Administrator. He said wouldn’t it be assumed that it would be up to
. that manager to manage the budget. BO'Carson said the job was advertised for at $70,000 and with the . -
*motion it would reduced by $7,000. BCM Walker said what he understood ‘was that the total amount of -
: admuustratlon was cut and it would be up to the new C1ty Administrator to manage that cut. He gave an -
‘example. BCC Kelley said the suggestion wasn’t that positions would be cut, but the overall cost would be
‘cut: BCM Sullenger said that would go.to Council and Staff and they would determine where those doltars

- went, She said the Committee has received letters. from the auditors and Dave anﬁn saying there’s

..+ mainténance that needs to be done.. She said there’s alot of administrative cost coming out of the Enterpnse N

L Funds. She Sald that 10% isn’t that much but it’s a fair place to start BO Carson sald you can t move -

: ‘Z\CltyRecorder\BUDGM]NS\ZOll\BC M]NS 061011.doc . . S |
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. money from one place to another. He said when you make that cut, you can’t move that money around from
~“category to category. BCC Kelley asked: for a suggestion on how to illustrate that many members of the .- -
Comumittee think the cost of administration is out of proportion for this town:’ BO Carson said-you have to’
go into each category and make cuts, which is what the Committee has been doing. He said-doing it across
the board is going to have a lot of unintended consequences. BCM Sullenger said it will go'to Council as to

where those dollars are spent. She said take 10% out of Water Department Administration of $6,295, .
CATYV 94,828, Sewer $5,918. She said Administration cost out of light is $206,741. She said there are a lot

of administrative costs coming out of utilities. She said asking 10% is not too-much., BO _C_arson said the .
staff proposed freezing wages and increasing staff participation of health insurance 2.5% this year and 2.5%
next year. BCM Sullenger said there haven’t been any freezes in expenditures and that’s how the problem
came about. She said if you look at freezing expenditures, maybe we wouldn’t.be in this situation. She said.
there’s been over expenditures year after year and over projected revenues and deferred maintenance. She
said we’re only paying the debt service that has to'be paid. She said we need to, be proactive and think of
what’s going to happen next year, not just “knee jerk mentality.” She said we need to have savings and
reserves. BO Carson said Dave Griffin’s contract would have to be cut 10%. BCM Sullenger said that’s up.

to Council. She said it’s a dollar amount in the budget.

-BCM Gyda Haight said the property taxes are going to be going down. She said there have been reductions
in the County and State. She said the City hasn’t paid “one cent” on the debts it has occurred for the past

three years.

BCC Kelley said new positions have been added in the last few years. FO Bump asked what positions have
been added. BCC Kelley said the Administrative Assistant. FO Bump said the Deputy Recorder was

- “yrought in after the RARE Student was here. BCM Benson said the history is not going to forward the
<onversation. BCC Kelley said that was sold as a bonus. -- S

BCM Masters asked BO Carson if the motion carries, and there’s not enough money to pay salaries for
‘administrative staff or a contract, what would be the method for getting money into those line items. BO
Carson said there isn’t. BCM Masters asked if there could be a supplemental budget. BO Carson said yes,
you would have to pull money from capital outlay and materials and services. BCM Masters asked if the
Committee should just do that now. BO Carson said if Council wanted to change it, they would have to do
a supplemental budget. BCC Kelley said it’s something to be conformed to not gone around.. She said once
it’s been decided by the Budget Committee, you can’t do a supplemental budget. She said a supplemental
budget is for unanticipated things. BCM Walker said there’s staff on that the City is contractually obligated
to. BCM George Fischer said Dave Griffin, Larry Epstein, and Andy Jordan are currently under contract.
BCM Cramblett said hie’s not sure of the ramifications. " He said from what hé understood is it’s a 10% cut
- and it would be up to Council what that cut would be:-a person, across the board, or 20% to-a few people, or
- alay-off. BCM Sullenget said tier motion was to reduce'10% of administration cost in each of these funds.
- She said its Council and Staff’s job to make those decisions. BCC Kelley asked BCM Sullenger if she
. 'would feel comfortable going through each fund. BO.Carson said the Museum, Parks and Rec and Police
are in Personnel. BCC Kelley said the Committee should be more selective. BCM Sullenger said that’s still
- Council’s responsibility. BCC Kelley asked if BCM Sullenger was talking about Materials and Services as
~well. BCM Sullenger said Personnel, Department 21.- BCM Cramblett said the reason for cutting 10% is
because it’s putting a burden on the fund’s materials and services. BCM Cramblett asked how police is in
- administration. BO Carson said Fund 1 is General Administration whereas Department 21 is administration
+ —in the other funds. BCM Don Haight asked BCM Walker how the state is handling reducing costs. BCM -
i ’:’I.,alker's'aidhe can only say what his experience is. He said they prorated furlough days based on salary.

. Z:NCityRecorder\BUDGMINS\201 1\BC MINS 061011.doc
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June 10, 2011

He said his worked out to be 14 unpaid days off in a year. He said it boiled down to a savings and that
‘money could be used elsewhere. He said the work still has to be done. ‘He said some of those furlough
“saving were ate up by overtime and administration so its not total savings. BCM Laura Fisher said it’s’

- similar to medicare and private insurance. BO Carson said the Committee should say it’s up to Council and
Staff to make that decision. BCC Kelley said a 10% reduction in the entire fund is more significant than a

10% reduction in administration because then you’re talking-about materials and services: BO Carson said
that’s what “across the board” means. -BCC Kelley said that’s not what BCM Sullenger was talking about.
BCM Laura Fisher said she thought they were looking at administration cost in relation to Department 2].

- BO Carson asked if the Comumittee is asking for 10% in Department 21. BCM Sullenger said $48,768 of
administrative cost is coming out of CATV. BCM Masters asked if anyone knew how that $48,000 is being
- spent.. He asked BO Carson to explain what the impact would be of cutting 10%. BO Carson said if we’re

- talking about Department 21, you’re talking staff and contracts. BCC Kelley asked BCM Sullenger if she

would like to amend her motion to.include some exceptions such as the attomey. BCM Sullenger said she

would amend her motion to not include the contracts like the attorney or contractual employees. FO Bump

asked if the Committee was talking about Personnel or Personnel and Materials and Services. BCM

. Sullenger said both, but it’s still open for discussion of the Committee. BO Carson gave an example of
Department 21 expenses. BCM George Fischer said the bottom line is that Council would have to take care
of it.. BCM Benson said administration costs have risen to a point that it’s destroying the funds they’re
coming out of. He said he would suggest that the Committee recommend to the Council to direct staff to
reduce administrative cost by 10% in the next budget year. BCM Benson said most people would support a
10% reduction where it affects the utilities. BCM Sullenger said she would normally agree, but she doesn’t
have that trust right now. She restated her motion of a 10% reduction in administrative cost in Department

21 through the funds evenly. She said that’s not a lot of money, but it’s a siart. BCC Kelley said there are
some things that can’t be reduced. BO Carson said the Committee could say'leave it the way it is and leave.
it to Council to address. BCM Don Haight asked what the total of Department 21 is. BCC Kelley said it’s

. :spread out. BCM' Sullenger said if you go through, it’s not only where it says Deparfment 21:.. BCM

"~ Masters said his concern is that no.one knows how this is going to play out other than to say “it’sup to

Council.” He said it’s a blind ‘cut. BCM Sullenger said Budget Committee doesn’t cut positions. There

were many people talking at once Master said he doesn’t support a blind eut BCC Kelley called for a

break at 7:48 PM.

- BCCKelley called the meetmg back to: order at 8 00 PM. BCM Zerﬁng sa1d the staff had already proposed
a 2.5% increase in participation of medical benefits and to add another 10% cit would be a total of 12.5%.

- FO Bump said yes. BCC Kelley said that’s a misconception. She said 10% doesn’t meari 10% off each

- employee, but off the fotal. She said it can be handled a number of ways. BCM Zerﬁng said a lot of people
know this is serious. She said staff usually gets increases each year. BO Catson said there has been no

. COLA: increases in a couple of years, but there has been merit increases. He said in the current budget,
there’s no COLA or merit, BCM Zerfing said money needs to be cut, but. does it all have to be done so fast.
BCC Kelley said cost of administration has increased and seeing the ﬁnanclal situation, you can’t keep
adding on to costs “without killing your golden goose * BCM Gyda Haight said many people are paying

- 20% on medical insurance where the:City is'only paying 5%. BO Carson said staff is proposmg a2.5%

increase bringing it up to 7.5%. BCM Pruit asked'BCM Sullenger if she was proposing a cut in Personnel
. and Materials and Services. BCM Sullenger said she was looking at Department 21 Personnel and

- Materials and Services. BCM Pruit said during the break she went through and ﬁgured outhow muchisin =~
Materials and-Sérvices less contracts.. She said $23,000 would have to be taken out and if 10% is taken’ out,
you’d be cutting about half if contracts are‘included. BCM Sullenger said s_l;}e_\;ook_ out the_ auto allowance L0

Z:\CityRecorder\BUDGMIN, S\201 1\BC MINS 061011.doc
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ander personnel and took out 10% of Personnel and Materials and Services in Department 21. BCC Kelley
~said if you look at Materials and Services that half is contracts and it leaves only 50% left. BCM Sullenger
amended her motion to exclude contract services. AC Price asked if that meant contract employees. BCC
Kelley said to exclude the amount of their salaries from the overall 10%. BCM Gyda Haight amended her
second. BCM Walker asked BCM Pruit for clarification. BCC Kelley said excluding contract services. BO
Carson asked if it was 10% in Department 21 excluding contract services. BCC Kelley said yes. BCM
Pruit asked if that was Personnel too and there could be two motions. BCM Sullenger retracted her motion
if BCM Pruit would like to make the. motion.- Motion: BCM Pruit moved, seconded by BCM Sullenger, to
reduce Materials and Services excluding contract services by 10%. BCC Kelley asked for a roll call vote,
The motion passed with BCM’s Lanra Fisher, George Fischer, Pruit, Cramblett, Kelley, Benson, Sullenger,
Gyda Haight, Walker, and Don Haight voting in favor. BCM’s Hasel, Masters, and Zerfing opposed.

Motion: BCM Sullenger moved, seconded by BCM Gyda Haight, to cut 10% out of administrative 21
personne] expense. BCC Kelley called for atoll call. Motion passed with BCM’s Laura Fisher, George
Fischer, Pruit, Cramblett, Kelley, Sullenger, Gyda Haight, Walker, and Don Haight voting in favor. BCM’s
Hasel, Benson, Masters, and Zerfing opposed. BCC Kelley said this is going to change every fund. She
said that takes care of Department 21 in Fund 5, 21, 31, 41 and 51.

BCC Kelley asked where the sale of the modular and old fire truck is budgeted. BO Carson said he would
recommend to budget $10,000 for the sale of the modular and $300,000 for the sale of the old fire hall.
BCC Kelley said the fire hall is budgeted for $450,000 in capital reserve. BCC Kelley asked if those would
all be reflected as a realistic amount in the Capital Reserve. BCC Kelley said according to budget law it has
to be a good faith estimate in what is expected. There was some discussion on the payback to the Forest

- “Service if the Fire Hall property was to sell. BCM Sullenger asked why was the property divided. BCM
“__Cramblett said he understood the reasoning for the partition is to create more value. BCC Kelley asked how

it should be budgeted. BO Carson said it could be left the way it is. BCM Sullenger asked if the resolution

said that the loan was due and payable upon the sale of the fire hall. BCC Kelley said that had been _
changed. She said the revenue would be “applied” to the loan. Motion: BCM Walker moved to be more
conservative and fix a value of $250,000 for the sale.of the fire hall and the adjoining property, which would
- include the amount that would be due to the Forest Service. BCC Kelley said she agreed and it should be
-adjusted, but she would like it to be $300,000. BCM Walker amended his motion. BCM Sullenger
seconded. The motion passed with BCM Masters opposing. _ _

- Fund §, EMS, pg: 17: . BO Carson said an issue that needs to be addressed is the amount of the deficit in

fund 5. He said the estimate through 6/30 is approximately $45,000. He said there was also discussion on

. doing a five year loan, but you can’t on an operational loan. He said after talking to the auditor-and the _
Department of Revenue he found you could carry a deficit. He said you can’t have a negative beginning

" “balance, but you can carry a deficit on the books. He said you could set aside money each year in

contingency so it doesn’t get spent. He suggested setting aside $9,000 per year in contingency for five
years. He said Sandi King and Ken Onstott said it would be fine. He said they said it was legal, but not
good budget practice. BCM Haight asked where that money would come from. He said it would have to be
- explained better. BCM Gyda Haight read from the email from Sandi King. BCM Fischer said he read the -
- budget law and his understanding was that if you’re carrying over a deficit and paying it off at $9,000 per -
year, that’s in essence, a loan. He said if there’s an operational loan, it has to be paid off the next budget
-year. He said it’s an operational loan and he didn’t agree with it. BCM Sullenger said the revenues are
~—-qoing to be off because we’re short two paramedics. She said you should under project your revenues and
wer project you expenditures. BCC Kelley said last year there was overtime and exira paramedics. She

. “Z:\CityRecorde\ BUDGMINS\201 1\BC MINS 061011.doc
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said she understood budgeting 10% more in revenues, but you shouldn’t budget against that 10%. BCM
* Masters said losing the on call paramedics did-.impact the revenue. He said the'reason given for the revenue -
- calculation was that a lot of hours were spent servicing grants and a building project. He said that it can be

expected to grow because almost all the hours can be focused more on generating revenue. He said that was

the explanation the Committee received.

-BCM Benson explained that this-fund is starting out $60,000 in the hole and we’re over estimating the
revenues again. He said with spending more than we’re bringing in over the last three years, how are we
- going to.repay the $60,000. He asked how this has happened in the last three years. He asked what-
- assurance there was when we’re spending in a deficit. He said there’s a City Policy that you can’t spend
money out of a fund that’s in a deficit. BO Carson said that is-a policy, but there’s an exemption thata
department head can spend up to $1,000 per occurrence. BCM Benson said that doesn’t mean you can go
~$32,000 in the hole and keep spending $1,000:at a time. BCC Kelley said there are supposed to be checks
-along the way. She said three people are doing this; it takes three people to make an expenditure. She said
. the budget committee is not equipped to handle:how city employees handle business. BO Carson explained
© the approval process. BCC Kelley-said you have the Department Head, the Finance Officer, the City
Administrator and the Council. BCC Kelley said Sandy King said continued scrutiny will have fo be made
to accomplish the task of eliminating the deficit. BCC Kelley said the committee needs to make a
recomumendation to the Council to establish a committee to work with FO Bump on a semi-weekly or
-monthly basis to give a report to Council on the revenues and expenditures of this department. BCM Don
‘Haight said we’re at the point to get the budget balanced. He said we have to find a bunch of money and
- how.are we going to find it. Motion: BCM Sullenger moved, seconded by BCM Gyda Haight, to reduce
- fire and ambulance service fees from $126,000.to $110,000 out of revenue and reduce Fire Chief personnel
. expense from-$49,000 to $33,000. - BCC Kelley said in essence that’s only funding that position for a
.- portion of the year. BCM Laura Fisher said that won’t fix the problem. BCM Sullenger said that’s just a
portion and someone else can do-the rest. BCM Sullenger said that would give six months to investigate a
- solution. BCC Kelley said there are also other funding alternatives. BCM Sullenger said this is a way to’

- . maintain a level of coverage and allow Staff and Council to come up with some options. BCM Hasel said )
~  you should then further cut the revenues because we’re not going to have billable runs a fire chief would do.

.BCM Benson said he would like to see the actual beginning balance reflected. BO Carson said we’ve been
told that you can’t budget a negative. BCM Benson said if it’s not reflected in the beginning balance then it

- needs to be a line item in the budget as previous year’s debt for $59,000. BCM Gyda Haight said it should
- . bereflected as a line item because we are in the red. BCC Kelley said she doesn’t like the idea of taking 3-5

years to pay off a deficit. BCM. George Fischer: said according to budget law it has to be paid off in one

year. BCC Kelley asked BCM Sullenger to restate her motion.. BCM Sullenger restated her motion. BCC . .-

Kelley asked BCM Sullenger if she could split it into two motions.. BCM Sullenger said sure. BCM

. ‘Sullenger Moved, seconded by BCM Gyda Haight, to réduce revenue fire and ambulance service fees from

: $126,000 to $110,000. BCM Master said he didn’t think the committee dealt with the issue of reducing the . '.

... fire chief to half a year, you also have to adjust the revenue way down since that’s the position that brings in
-+ therevenue. . BO Carson said if you take it out of salary, it also takes it out of benefits. He suggested takmg o
.-+ that amount out of the total personnel expense rather-than out of the position. BCC Kelley said she R
- understood BCM Masters’ point. .BCM Sullenger said we don’t know what the outcome of that is, that that -

. would go to Council. She said this is the only option she sees except for $100 here and $100 there. BCC.

S Kelley called for a roll call vote. BCM’s George Fisher, Laura Fischer, Pruit, Cramblett, Kelley, Benson,
«-+ :Sullenger, Don Haight, Bobby Walker, and Gyda Haight voted yes. BCM’S Masters, Hasel and Zerfing
. -opposed. Motion: BCM Sullenger moved, seconded by BCM Gyda Haight, to reduce the fotal personnel - 1
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© wxpense from $75,244 to $59,244 which is a $16,000 reduction. BCM Masters said he was still uiclear how
* - it impacted the revenue. He said it concerned him to make a vote on something that they didn’t know-the . -
mmpact of. He said we’re voting on maklng a cut so the position can’t be run the way it currently is. He said
it is a reasonable expectation that we’re going to lose revenue. BCC Kelley said no one is suggesting to
reduce his salary but it may be necessary to reduce hours or find other revenue. She said a solution has to
be found. BCM Masters said if you reduce hours, you have to assume a reduction in revenue. BCM
Benson said this proposal is a moot point. He said we still have the $60,000 question that hasn’t been
addressed. He said it is still going to have to be addressed by Council. He said we should support the fire
hall with the same amount of property taxes as we always have which is 45% or $80,000 and after that it
goes to Council. BCM Hasel asked if there was something we could do about the percentage of property -
taxes or if we can raise our taxes. BO Carson said the actual number is 32%. BO Carson said how it’s
allocated 1s totally up to you. BCC Kelley said that percentage is incorrect if you consider the loans the
General Fund is servicing. Motion: BCM ? moved, seconded by BCM Walker to continue the meetmg for

15 more minutes. The motion passed with BCM’ 5 Benson and Maters opposing.

BCM Sullenger said it’s a small band aid and she would hope someone else could come up w1th the. rest
BCC. Kelley said there can be another tax. She suggested to take it to the voters. BO Carson said you could -
create another levy tax and tax separately. BCM Hasel said by reducing the personnel services you are
taking away wages that would attract a good quality employee and you will lose employees. BCM ,
Sullenger asked if anyone else had a option on where to cut $59,000 from the budget. BCM Kelley said she
doesn’t believe we should be giving the Volunteer Association $3,000 under the circumstances. BCM '
Laura Fischer said she would like 45% of property taxes. BO Carson said the percentage has chianged, but
.the general fund is paying loans. FO Bump said the- property tax revenue was raised in General Fund, but
. lot proportionately raised in the fire depariment, so the percentage went down. BCM Benson asked if the
e spht was set by resolution. FO Bump said not that she had found but she will look for'it. BCM Walker said
we could lock the doors at the fire hall and that still wouldn’t solve the $59,000 to pay back the shortage '
from last year. BCM Sullenger said the intent was.to fund it for enough time for Council to review
possibilities. BCC Kelley asked AC Price to read the motion and asked for a'roll ¢all vote. The motion
passed with BCM’s George Fisher, Laura Fischer, Cramblett, Kelley, Benson, Sullenger, Gyda Halght Don -
Haight voting in favor. BCM’s Masters, Hasel, Pruit, Zerfing, Walker opposed '

BO Carson said if you put the deficit in a line item then you need to balance that. Motion: BCM Benson
moved, seconded by BCM Sullenger, to include a line item in fund 5 reﬂectmg the actual negatlve cash
balance of $59,938.96. BCM Masters asked for clarification on the math used to arrive at that number. He
- asked about the $10,000 check that was to be received in 10 days. BCM Benson said he’s been hearing
about that check since January. He said we’re not going to get to the revenue that was budgeted either. FO
Bump said Multnomah County was cutting a check. BCM Benson modified his motion to add that on
whatever date to enter the actual negative cash balance of the fund. BCM Sullenger seconded the o
modification. The motion passed with BCM Masters opposmg
Fund 21, Water, pg. 32
" Fund 31, Sewer, pg. 37
Fund 41, CATV/BB, pg. 44

Fund 51, Light, pg. 53-54

_If time allows:
/" "PC Fund (2), pg. 10
-._J1IB Loan Fund (46), pg: 45
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Capital Reserve (56), pg. 58-59
Property Tax Rate Approval

5. Continuance of Meeting to Tuesday, June 14,2011, 6:30 PM City Hall. Motlon At9:18 PM BCM

Benson moved, seconded by BCM Walker, to continue the meeting. The motlon passed w1th BCC Kelly
and BCM Pruit opposmg

Prepared By: - _
Shirelle Price, Accounting Cletk =~ Approved By:

Sandra Kelley, BC Chair |
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p . 1. Call to Order / Pledge of Allegiance / Roll. Call: Chair Kelley called the meeting to order at 6:35

-~ PM.-BCM’s Laura Fisher, Masters, Pruit, Cramblett, Benson, Zerfing, Sullenger, Hasel, Sype, Gyda and Don
Haight, Walker, and BC Chair Kelley were present. BCM George Fischer arrived at 7:10 PM. Others present
were BO Carson, FO Bump, AC Price, and Camera Operator Rush.

2. Approval of Minutes of Juné 3, 2011 Budget Meetmg BCC Kelley tabled the approval ofthe
minutes until later in the meeting,

3. Discussion on the following funds:

Fund §, EMS, pg. 14-17 BCC Kelley said she believes there was a misunderstanding at the last
meeting. She said she has not had a change of heart as to what she thinks should happen but she did
misinterpret an action that was taken. She said a lot of Budget Committee members may have misinterpreted
this action. She said the action led to a decision that essentially annihilated any possibility of funding for the

. Fire Department for the next fiscal year. BCC Kelley asked AC Price to read the motion that was made at the

last meeting and who voted in favor of that motion.

AC Price restated the motion: BCM Benson moved, seconded by BCM Sullenger to include a line item of
$59,938.96 as a deficit in the EMS Fund. AC Price continued reading, “After some discussion he modified
his motion to say, to enter the actual negative balance of the deficit.” BCC Kelley asked BO Carson the
result of that action, BO Carson said to balance the budget $60,000 in expenditures had to be eliminated
from personal services and material and services. He said this completely eliminated the Fire Chief position.
BCC Kelley said you can’t-count on the revenue source if you don’t have the labor. She asked if the revenue
would have to be taken out of the budget also. BO Carson said the revenue was decreased by 50 percent and
“the other impacts are evident in the Budget Worksheet-for Fund 5. He said this made an approximate
~ . +$140,000 hit to the budget. BCC Kelley said every Budget Committee Member with exception of BCM
Masters voted for the motion. She said she didn’t think that was the intention of some of the Budget
Committee members. BCC Kelley said she tends to explain things in detail but hasn’t done that lately as she
has been criticized for it. She said from now on she will be detailed to make sure she and everyone else
- understands what they are voting on and what the ramifications of the vote will be. She said now that there is
an understanding as to what the impacts will be is there any objections to bringing this motion back to the
Budget Committee to vote again. BO Carson said he spoke with the Department of Revenue today and said
an alternative is not to enter as an expenditure but to list as a note that the budget does not reflect a $60,000
deficit: He said if the beginning balance is at zero you would not have to offset the $60,000 but it would -
become a part of the budgetary record. : S S
BCM Masters asked where the $60,000 figure came from as the motion stated a specific doliar amount and
- that repeatedly a-$45,000 deficit'had been predicted by BO Carson. BO Carson said $60,000 should be used
- as a placeholder and that he had estimated it at:$45,000. BCC Kelley said it was her understanding that this
- . was to be.used-as:a placeholder as the Budget Committee:had been dlscussmg how to reflect the deficit so it.

~would not get lost.

- Motion: BCM Masters moved secohded by BCM Zerﬁng, to.remove the line'item on page 15 that is llSted
- . -as a deficit balance. BCM Benson said through this budget process there has been the standard that expected
- expenses have to be. budgeted for. He said apparently that isn’t so for money already expended. He said the
Budget Committee is just going to'pretend this never happened and go on with this $60, 000 hole in the

- budget being:carried on to perpetuity. BCC Kelley said she didn’t think that was anyone’s intention and this
Zudget ‘has been cut significantly to where it is more realistic. She said if momtored correctly there will be a
“ . declining deficit. BCC Kelley said without that cutthere is enough money to allow the City Council some
- alternative. Shesaid something needs to be in place until that happens. BCC Kelley said it isn’t allowed for
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in this budget and it alse doesn’t allow for any kind of replacement to occur. She said the Budget Committe
* -was given the rules for supplemental budgets and it is anticipated that the City will need fire protection for -
. the next year and it is the Budget Committee’s responsibility to budget for that. She said the only other thing
‘that will trigger a supplemental budget is a new source of revenue. BCC Kelley said if this money is taken
out of Fund 5 and do not allow enough for some other program or this program to continue there will be no
- supplemental budget to fix it. She said this is our responsibility and is a foreseeable expense. BCC Kelley
* said if it is to be a new program that is not the Budget Committee’s responsibility but the Council’s.

. 'BCM Benson asked if the deficit balance can be carried over but paid the next year. BO Carson said if a loan
-is made out of the operating budget it has be paid-within a year. He said a deficit can run indefinitely. He

- gave an example of a credit card vs. no money in the bank. He said he received confirmation from -

Department of Revenue and the Auditor that a deficit can be carried over. He said it is off the budget but stili
an obligation to that fund. BO Carson said State law does not allow a deficit to be carried over as a deficit.

- BCM Benson said like a credit card there would have to be approval from the authority to borrow the money.
He said money isn’t spent and then ask for the money to be charged to charge cards. BCM Benson said there
has been no authority to borrow the $60,000. He said there was a set amount of money appropriated to Fund
5. He said the $60,000 was spent from Fund 5 that wasn’t appropriated to Fund 5. He said it was

~_misappropriated funds spent through Fund 5. BO Carson said he wouldn’t say mlsappropnated » BCM

Benson said $60,000 was never appropriated into Fund 5. BO Carson said Fund 5 went into. deficit and .
shouldn’t have but he can’t find anything in writing, told by the Auditor and the Department of Revenue that

that isn’t illegal. He said a deficit can be carried.

-BCC Kelly said a credit card user could be told no more credit. She said the credit limiton a credlt card
would be monitored and if gone over the card could be taken away from the customer. She said she didn’t
see the example of a credit card applying to the situation. BCC Kelley said there is more than one side and
this isn’t just the failure of one Department. BO Carson said the City’s resolution states that there can’t-be
-any expenditures from a fund that doesn’t have a positive fund balance but also has an exemption that the -
Department Heads can write checks for anything $1,000 and under irrespective of the deficit. BCC Kelley -
‘asked if the resolution specifically states “irrespective of a deficit.” BO Carson stated the language in the -
~ resolution. BCC Kelley said she spoke with some Deparhnent Heads and Finance Officers in other’
- -municipalities and was told that as soon as-even a line itém is violated a notification is given'by their Budget
* " Officer or Finance Officer. She said this City has'been run like this for decades and now we are trying to fix -
~it. She said it is not her intention to encourage over expenditures in departments and that departmeiit should
- pay for the deficit. BCC Kelley said the budget has been ¢ut to a realistic point where the Department Heads
* «don’t have the leeway they used to have. She said it now takes supervision from the top side, which is the. .
Finance Officer, the Clty Administrator and from the Council to make this system work nght Shf: said all
- the blame can’t be put in one spot as there is plenty of blame to go around. . . s
‘BCM Sullenger asked if it-was true that the Fire Department is still spending money. FO Bump said that was

true. BCM Sullenger said she heard the Water Department asked to purchase parts or something and was told
-n0. FO-Bump said that is not true.. BCC Kelley asked if FC Pricher had acqulred anew motorcycle BO

Carson said he has his personal motorcycle. -

BO Carson reiterated that a fix would be to list the: deﬁczt in the footnotes of the begmmng balame or: to set
aside $9,000 for five years in contingency. CM-Benson asked what would guarantee that the Fand would: not '

- ibe. oversperit-again this year. BO-Carson said it is'a new-administration, a new Council, and anew Budget

. Committee. He said there is going to be anew City Administrator that better get it straight that the:budget i 1~*
- -~ not going to go into-deficit and it is the Council’s job to'say if the budget does go into deficit he-better laok
i for another job.BCC Kelley said to.put the safeguards in that are necessary o make sure the funtls-operate
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jopenly and within budget. BO Carson said that safeguards are there and that there wasn’t the overSIght that
" was needed. -

AC Price read the motion again for the Budget Committee at BCC Kelley’s request. BCM’s Laura Fishe'r, '
Masters, Pruit, Cramblett, Zerfing, Hasel, Sype, Gyda and Don Haight, and BCC Kelley voted in favor of the
motion. BCM Benson opposed and BCM’s Walker and Sullenger abstained. BCM Walker said he was upset.
He said the Budget Comunittee spent the better part of the last meeting talking about this one issue. He said
that the information given at that time was that “this is the right thing to do.” He asked what the right thing
tomorrow would be. BCC Kelley said what is happening now has nothing to do with yesterday or tomotrow.
She said it has-to do. with a misunderstanding of what was going to happen. BCM Walker said that BCC :
Kelley is telling the Budget Committee about budget law time and time again and there is an Interim City
Administrator telling the Budget Committee about budget law time and time again. He said this is a moving -
target. He said it is very frustrating to go through hours and hours of debate just to have it tossed out at the
last meeting, BCC Kelley said we’re talking about the last ten minutes of the last meeting and not the hours
of discussion before that. BCC Kelley said this is a legal option and yes she does talk about budget law. She
said if this was not a legal option she wouldn’t have brought it up. BCC Kelley this was a miscommunication
- as she thought the City would be showing the negative balance. She said she didn’t know the Budget "

- Committee was asking for the $59,000 to be taken from this budget leaving the operating capital of $21,000 -
to operate the Fire Department for the whole year. BCM Walker said he believed that was explained at a
different time during the meeting. He said he didn’t want people to think he was defending what was done
but that he was defending the Budget Committee jumping to conclusions. He said he believes the issue was
explained to the Budget Committee earlier in the meeting and he voted for it and is just as much to blame as
- anybody. He said he is operating on information that was given to him by staff at that time. He said it seems
“hat information changes and then changes again. BCM Hasel said there is no subject matter expert in tlus '

| ‘room and it is frustrating,

- Motion: BCM Masters moved to change the line item on page 14 listed as total personnel expense. There
was a question about a motion on the floor. BCM Masters explained there was a vote. BCC Kelley asked if
the motion failed. BCM Masters said there was one no vote and two abstentions. There were several people
speaking -at the same time. BCM Laura Fisher said she wanted to abstain. She said she would like more
- discussion. BCC Kelley said there are more people that would like to change their vote and BCM Laura -
- Fisher would like more discussion. BCM Fisher said she understood there was always a deficit in the EMS
- Fund. She said then someone was hired who said they could help the City-afford the Fire Department. BCM . .
- Fisher said she didn’t think the City could afford the Fire Department. BCM Sullenger said reinstating:the
- Tevenue is going to-create further deficit because the spendmg has never been stopped. She said BO Garson :
- said the expenditures will continue. BCC Kelley said it is up-to-the Council to address that. She said it is up-
~ to.the Budget Committee to put money in place so that this can be addressed. She said this is the City -
~Council’s responsibility and they need to handle this. She said they need to have another plan or stralghten

“out the one they have.

© . BCM:Don-Haight asked if putting in $9 000 would keep it going, BCM Masters sald it was BO Carsen s- ; L
- recommendation to add $9,000 in contingency; each year for the next five years. BCC Kelley said:she was'-

- tiot in favor of other departments bailing out the Fire Department. She said she isn’t in favor of the EMS
Tund running in a deficit every year either.and something has to be done. BCC Kelley said she doesn’t thmk

. _she-is qualified to:say that this community does not néed fire protectlon for the rest of the year. BCM -

Y }ullenger asked if the $60,000 was cut from the EMS Fund would there be another option to partner W1tli

. someone. She-asked if there would be.any- other option to provide fire and ambulance if this Fund - was cut: to

: -$26;000: BO Carson said there ate organizational. .options: but Councﬂ would have to explore and ¢ approve :
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and then a supplemental budget to achieve it. BCC Kelley:said there can’t be a supplemental budget unless
there is another revenue source. She said this is a foreseeable issue as the City knows they will need fire
protection.in the next year. BO Carson said it isn’t known if there is going to be a new organizational
“structure to finance. BCC Kelley said it is known that it is going to cost money to do that and the money isn’t
- there to handle it. BCM Sullenger said that Council has directed staff to come to Council with other options.
She said if the Budget Comunittee reduces the Fund to $21,000 there will hgve to be other options. BO
‘Carson said he made a presentation to Council at their meeting and no action was taken. He said Council

discussed having a town hall meeting.

- BCM Laura Fisher said some sort of pohcy needs to be put in place. BCC Kelley said she hopes there will be
-other options:to be considered but the Budget Committee knows that those are going to cost money. She said

‘she isn’t saying put the money back in the Fund and everything remain status quo. She said the money. is

there to do something with if it is needed. BCM Sullenger asked if legally the Budget Committee had to

- -budget for that right now. She asked if Council could by supplemental budget or resolution budget for any

-~ .other options. She asked if the Budget Committee does not fund for any options can the Council put more

- revenue into the EMS Fund to pay for any other options. BCC Kelley suggested BCM Sullenger read the

ORS that was provided by BO Carson. BCM Sullenger asked if anyone could answer her questions. BCC

Kelley said she has answered the question a dozen times. BO Carson said the Council could change the

structure of the EMS Fund but there are no guarantees that an IGA could be agreed upon with Hood River,

an operational levy, or the creation of a fire district. He said all those things are not up to the Council solely.

- He said there has to be some other organization to agree. He said there are possibilities, all questionable, and
the Council doesn’t have sole jurisdiction. BO Carson said this is not a decision the Councii can make on

“their own and guarantee it. BCC Kelley said if the Budget Committee foresees fire services are needed for -~
:the next fiscal year now is the time to budget for it, figure out a new source of revenue, or do a supplementa.

budget for unforeseeable things according to the ORS.

- - BCM: Zerfing said she had misunderstood the motion made at the previous meeting, She asked if it is nght
~ for.the Budget Committee to cripple the budget to-where there is no recourse. She said there has to be
" something that is workable. BCM Masters said managing the funds rests with staff rather than with the
. Budget-Committee. BCM Fisher said the Budget Committee has to deal with it. BCM Masters said he was
responding to BCM Zerfing’s comment and said it is not the role of the Budget Committee to dictate how the
. funds are spent. He said it is the role of staff to.manage the budget. BCC Kelley said she has been reminded
-time-and time again about some things being Council policy. She said that she didn’t see how funding fize .
. protection totally could be a budget responsibility. She said this is also the role of the Council. ip

. BCM Benson said everyohe keeps saying that money is being taken out of this fund. He said that isn’t what
is happening. He said the Budget Committee is voting to ignore this fund has been overspent. He saidno

~+ action has been taken by staff. He said it would stand to reason that the same practices will contmue because

. ‘ho-action has béen taken by anybody. BCM Benson said the Budget Committee is willing to move the
. negative money out of the EMS Fund by the Budget Committee action and not willing to cut any money
+ from that fund. He said they are getting 100% of the money that they received last year, 100% of the money
. - from:the year before, and 100%. of wht they got the.year before that. He said CM Cramblett made agood -
- point at the Council meeting that the dollars perithousand being dedicated to the fire hall is soon to exceed .

. - - the entire property tax being collected by:the City. He said the Budget Committee is addmg to that. He said .

- adding another-$60,000 to that and i ignoring:it: He said and to pretend that money wasnever spent. BCC-

s Kelley:said the Budget Committee is not adding $60,000 and it is there as a deficit. BCM Benson. said xhe / Ty

¢ ... ‘expended money is being ignored, BCC Kelley said the debt is not being paid all in one year. BCM. "
. . Sullenger said not only is:the EMS Fund being funded at 100% of what it has received but the estu_nated -
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}property tax revenues have been raised in the General Fund and asked if the EMS Fund would be receiving

BO Carson said in order to cut the $60,000 the Fire Chief position was eliminated. He said the ambulance
revenues were cut by half. He said revenues are being lost. BO Carson said he hasn’t increased the General
Fund contribution. He said it is the same as in the original budget. BCC Kelley said she knew the revenues
were cut but there isn’t a dramatic cut. BO Carson said the dramatic cut was the ambulance service fee as

there will no longer be a paid person to do that. _

'BCM Don Haight said he asked for a report in January on the 911 grant project. He said it is now June and
‘has yet to receive that report. He said as of yesterday the $35,000 has not been received from the County.: He

said the Council doesn’t even know what the long term liabilities are for that project.

BCM Sype said there is a motion on the floor. She said there has been a call for a vote and there has been a -
lot of discussion. She said usually when calling for a vote there is an end to the discussion. She asked if the

Budget Committee could get back to the vote.

BCM Sullenger said the Budget Committee is {alking about the revenue that impacts the budget and that is
an important topic. She said she did talk to the 911 Commander about the $38,000 that is supposed to be
received by the EMS Fund. She said she was told by the 911 Commander that there are no guarantees on
receiving that $38,000. She said that a board has to vote on that. FO Bump said the $38,000 is a grant and
has nothing to do with the EMS Fund 5. BCM Sullenger said it is revenue going into that fund. FO Bump
said it is a grant. BO Carson explained the grant stating everyone has paid their portion of the grant except
. the County. He said this has nothing to do with the EMS Fund. He said it is money in and money out. BCM
" "Don Haight said the Sheriff told him that someone would have to pay the $38,000 and it ends up with the
*..‘contract. BCM Walker said the Sheriff attended a Council meeting and it was understood thatthe -
responsibility stays with the City of Cascade Locks as it is the grantee. He said if the County does not pay
their portion the City of Cascade Locks will have to. BO Carson said he had discussion with the Sheriff, 911
Commander, and the GM Meriwether. He said the Sheriff said he was more comfortable with the 911 system
than he was when the project first started. |
BCC Kelley said it wasn’t her intention to open up an hour long discussion. She said she thought people may
not have understood what they voted on and not to rehash it. BCC Kelley said now that everyone
understands the Budget Committee needs to vote on it. Several peaple said, “We did vote.” BCM Masters
. said hewas told by the Budget Committee Chair that he couldn’t make another motion as the vote had not

- been announced for the previous motion and that she wanted further discussion. BCC Kelley said she would
- like the Budget.Committee to vote again with a roil call. BCM George Fischer asked for the motion to be

-~ restated and- BCM Masters restated the motion. BCM’s Laura Fisher, Masters, Pruit, Cramblett, Zerfing, .

- Sullenger, Hasel, Sype, Gyda Haight, Walker, Don Haight, and BCC Kelley voted in favor of the motion to-

- remove the line item listed as deficit balance from page 15. BEM’s Benson and George Fischer opposed the
. motion: BCM-Gyda Haight said she would like to see alternatives. - L

Motion: CM Pruit moved to-enter.a note in the budget-to reflect the actual deficit. BCM Walker seconded -

the motion. BCM’s George Fischer, Laura Fisher, Pruit, Cramblett, Zerfing, Sullenger, Hasel, Sype; Ha1ght, o

Walker, Don Haight, and BCC Kelley voted-in favor. BCM’s Masters and Benson opposed the motion. |
~BCC Kelley said she-would like to review thie proposed budget that was presented at the June 8, 2011 -

~" "neeting. She said the changes made were to reduce revenue to a realistic amount and fook the $16,000. . .

L leficitfrom the personnel expense portion of the fund. She said the Budget Committee has not scrutinized .
- any of the other line items. She said she thinks there is still money that can be saved. She named contract .-
- services; $3,000 to the Volunteer Association, and awards for $600 could be less or nothing at all. She said
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there are line items that can be cut and applied to this deficit. BCC Kelley said line items have been - . -

| scrutinized in every department. BCM Zerfing gave the history of the $3,000 to the Volunteer Association.

BCC Kelley said this is way past the point of talking to the volunteers. She said it is time for everyone to
share and sacrifice. She said the Budget Committee is either going to save money or not and asked for
suggestions. BCM Sullenger said there were never many lights turned on in the old fire hall and wondered
why ‘there are so many lights on in the new one. She suggested putting $8,000 in utilities and tellmg the Fire
.Chief to turn the lights off. AC Price said she just wanted to mention that line item is for utilities for the new
fire hall, the old fire hall, and the modular unit behind the old fire hall. BO Carson said there are
recommendations for possible new cuts in the new proposed budget due to anticipation of loss of the $60 000

~dollars.
BO Carson explained the salary for the Fire Chief would be minus $16 000 and the $126,000 would go down
to $110,000.in revenues. He said the next page lists cuts to materials and services that the Fire Chief is :
proposing. BCC Kelley said there has to be a shared sacrifice and a good will attempt to pay back this debt.

- BCM Sullenger said it has been stated the Fire Chief’s wageS have been reduced by 50% but has only been
- reduced by 21%. She said a reduction would be to redirce the wages by 50%. BO Carson said $16 000 came

out of revenues.and $16,000 out of personal services.

. BCC Kelley asked if the new proposed budget reflected the bill for the fire truck. FO Bump said itis in 1nter-
fund transfers on page 16. BO Carson said this proposed budget given to the Budget Committee tonight

. reflects everything the: Budget Committee has said. He said everything i is balanced and up to date except the

$60,000.

- BCM Masters said it was addressed at the last meetmg that when cutting salary there will be an 1mpact on ;

- revenue. He said if the salary is going to be reduced even more then the revenue will have to be reduced also

- or the budget will be out of balance again. BCM Masters said he didn’t believe anyone in the room had the

- expertise to know how that would impact the revenue. BO. Carson said the suggestion was to take out dollar

for doliar from salary and revenue. BCM. Masters said he didn’t see $49,000 from salary and $80 000. from

- revenue as dollar for doilar.

BCC Kelley said when looking at the proposed budget dated 6/8/11 it is a more reallstlc approach before the
$60,000 was taken out. She said changes have been made.and one is that $16,000 was taken from one place -
and put into another. She said another change not reflécted is the inter-fund interest payment of $12,400is
reflected and the fire engine inter-fund interest payment of $310. She said those are expenses that no-longer
apply and will be replaced with the fire ha}l truck payment of $2,400. BCC Kelley said that leaves a large

~ excess.of $10,000 that the Budget Committee can apply toward the deficit. ‘BCM Mastérs said the Budget

Committee said on6/8/11 after FC Pricher voluntarlly took-a pay cut at a full time fire chief position that. =~~~ .-

.- tevenue of $126,000 wasn’t realistic so the revenue was then cut to $110,000. He said that didn’t.change the -
- expectation that the -Fire Chief would be working lesshours. He said if’ making a more drastic cut then you
‘have to assume the Fire Chief is ot going to be answeririg as many calls and therefore will not have the

- same revenue. He saidto be realistic the revenue will have to. be reduced. BCC Kelley said that would be a .

ramification of,a further reduction. BCM Masters said the Budget Committee didn’t do that, He said it was

- done dollar for doliar o balance it out. BCM Masters saxd the $16, 000 out of personal semces is in addxtlon o
© . to'the $4,500 that FC Pricher voluntarily took. He said the document given to the Budget Comnuttee shows :

- that FC.Prichir is taking a-$4,500 cut to his salary and then $16,000 has been added to that without - -

. addressing the revenue. BO Carson said the $16,000 was voted on but the $4,500 was presented to?the ':f-f-f-" R

- Budget Committee and not voted on: He said the: $16 000 cutin salary is reﬁected inthe $16 000 cut in - e
revenue. , - : | | A ST
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'BCM Sullenger said she made the motion and was told to make the motion from $75,244 total personnel . -

* expense. She said this reduced that by $22,387 with a total of $59,244. She said those numbers were read.
into the record at that time. BCM Sullenger said she heard the Fire Chief’s wages were being cut 50% but
this only cut 21%. BCM Masters said there still has not been an assessment as to what that cut does to
revenue particularly if discussing a further cut to salary. BCC Kelley said the Budget Committee is not -
budgeting for the whole year but budgeting tilf the Council to handle some problems and find a solution, She
said that will either be new revenue or a reduction in service. She said she didn’t think the Budget

- Committee had to cover a full year of expenses while waiting for this to happen. She said if there is new

revenue the Fire Chief’s wages can be restored.

BCM Sullenger said it hasn’t been brought up but the Budget Committee also gave $50, 000 or $60,000 to
the Fire Department by covering the $450,000 loan so that is also money that the City is paying for this
department for the loan of the fire hall. She said let’s not forget that. She said 100% funded, no revenues "
were cut; plus an addition of $50,000 for payment on the fire hall that was built three years ago.

BCC Kelley said she would like to consider other line items. BCM Masters said he objects to the idea of not
budgeting for the entire fiscal year. He said he believes the Budget Committee is budgeting for the entire
fiscal year. BCC Kelley said the $60,000 has been restored and all things are on the table for reduction of
expenses in EMS Fund 5 with the expectation to reasonably fund the department to keep it runmng She said-
the Council will have to consider alternatives. She said the important question is how many services could be

performed for a certain amount of money.

Motion: BCM Sullenger moved, seconded by BCM Gyda Haight, to accept changes on page 15 on the
-, 6/8/11 worksheet, with the exception of the deficit balance of $60,000 and to accept the reductions submitted
L 7_,,)by FC Pricher. BCC Kelley asked if the money is to be put into the debt. BCM Sullenger said yes. BCM

* Masters asked if it would go into contingency. BCM Sullenger amended her motion to accept the changes on
page 15, except the deficit balance of $60,000, and the uncollectible accounts of $25,600 and apply thatto
the current deficit. BO Carson said that the motion could be to accept all FC Pricher’s recommendations for
reductions except Springfield billing, except for the $60,000, and except for the uncollectible accounts, BCM
Masters asked about vehicle maintenance, BCC Kelley asked if all revenues are put back at $110,000. BO
Carson suggested accepting the motion with the three exceptions, the other ones will be taken out, and
whatever that number is will go into contingency to pay back the deficit unless as a transfer to the General‘ '
‘Fund. He said putting it in contingency balances everything out, BCM Masters said it would be better to go
down each line item and analyze it. BCC Kelley said she would be willing to do that if there isn’t a huge - °
‘hour long argument on every single line item. BO Carson said he would like to sit with FC Pricher based on
- his néw status and work through the numbers. BCM Sypé stated there is a motion on the floor. AC Price -
- restated the motion. BO Carson said another way to do this is for the Budget Committee to changethe
. collectibles and give him an amount they would like cut from material and services. BCM Masters said he'

- thought $9,000 was a reasonable target. BCM’s George Fischer, Laura Fistier, Pruit, Cramblett, Benson, -
Sullenger, Gyda Haight, Walker, Don Haight, and BCC Kelly approved the motion. BCM’s Masters Ce

Zerfing, Hasel, and Sype opposed the motion,

- . : Motign: BCM Sullenger moved, seconded: by. BCM Don Halght, to apply the changes on page 15 to the 2
- deﬁc1t in Fund 5. BCM’s. George Fischer, Laura Fisher, Pruit, Cramblett, Benson, Sullenger, Gyda and Don '
Ha1ght Walker, and BCC Kelley voted in favor. BCM’s Sype Hasel Zerﬁng, _and Masters opposed the )

o IllOthIl

Fund 1, General, pg. 1-9
- Fund 2, 8DC, pg 10
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Fund 46, OIB Loan, pg. 45

Fund 56, Capital Reserve, pg. 58-59
Fund 3, Street, pg. 11

Fund 21, Water, pg. 32

Fund 31, Sewer, pg. 37

Fund 41, CATV/BB, pg. 44

Fund 51, Light, pg. 53-54

BO Carson said he included a memo with the new budget and all the funds are balanced, reflecting
everything the Budget Committee recommended. He asked if everything was done that the Budget
Committee wanted. BCC Kelley asked if the 10% reduction had been made to administration and what was
done with the money. BO Carson said item 7 on the memo is- 10% personal services and materials and
services was taken out of Department 21 and moved back to the General Fund. He said now the General

‘Fund is supporting all those positions in terms of that 10% and not the street, water, and sewer fund, BCC
- Kelley said it was supposed to be cut and not moved. BO Carson said that would mean that every one of the
‘staff will have a salary cut. BCC Kelley said however BO Carson wanted to handle it but that decision would

be up to Council. She said there was discussion of furlough days; half of a position, or any number of ways.’

She said there could not be a cut in administration at all. She said the Budget Committee asked for a 10% cut

across the board. BO Carson said a 10% cut has been made to the funds that were requested. BCC Kelley
said she wants 10% cut from this budget. She said all the other funds are balanced. She said the purpose of
the 10% cut is to get the City headed in the right direction as administration costs are going up dramatically
every year. She said they need to be kept in tact. BCC Kelley asked BCM Sullenger to clarify the motion she

“had made regarding the 10% reduction. BCM Sullenger said her intent was to reduce 10% of administrative -

costs of materials and services and personnel in each fund that administrative is in, BO Carson said she

~wanted it added to Department 21. BCM Sullenger said she didn’t want those funds to have that expense to
* be able to use that revenue in their fund. BCC Kelley said BO Carson interpreted that as there has been no

reduction in administrative costs as a whole: She said the burden of paying for them has been transferred to

the General Fund. She said she is sure the intent was to reduce the administrative costs by 10%. BCM

Sullenger said the Budget Committee talked about building stability in those funds and leaving the revenue
for those funds to have the stability. She said to cut that 10% expenditure and move it to revenue. BO Carson
said that is what was done. BCC Kelley asked if BCM Sullenger intended for the expense to be born by the
General Fund or did she intend a 10% reduction: BCM Sullenger said-a 10% reduction of administration. She
said not out of the General Fund is already being cut to fund a $450,000 fire hall. BO Carson said the -

General Fund and administration is the same. He said if you cut administration you cut the General Fund.
- BO Carson said the salaries for the employees were kept in the General Fund in tact and had o pick up the
- difference in the General Fund. He said they #re geiting the same amount of money but the General Fund is
- taking the hit to compensate. BCC Kelley said there hasn’{ been an overall reduction in the cost of :
ddministration: BO Carson said there has not been an overall reduction in the'salaries. He said, “We have
~compensated and taken the hit.” BCM: Sullenger said that-wasn’t the intent of the motion but thinks that isa -
‘Council action and not staff action to determine when that administration gets cut by 10% then they make the

recommendation to staff as where those expendlturcs will come out-of. BO Carson said staff salary reduction

~ is Council’s job: BCC Kelley said there was a lengthy discussion on furlough days, half time, etc. BO- Carson =

- said the funds are balanced and the money has been takexnout that the Budget Committee has asked. He said
it is the prerogative of the Budget Committee to récommend to the Council to make a declsion in the Generai
.-Fund to take out-of salary or material and services. He said personal services/salaries is their responsxblhty
* 'He said the Budget Committee could not téll him to. cut salaries. BCC Kelley said the direction was to cut
- ':adnnmstratlon BO Carson said he did. BCM Masters said it isn’t appropriate for the Budget Commlttee to

8.
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'make salary cuts. He said cutting Department 21 is fine but it does rest with the Council to reduce salaries.

" He said there was discussion of furlough days, contracts, etc. but not up to this Committee to make those
decisions. BCC Kelley asked if anyone was confused about their vote. BCM Masters said he wasn’t
confused about his vote. She said she understood the vote was to cut the cost of administration by 10% with
the exception of contract services. BO Carson said administration is everything in every fund. He said cut the
cost in streets, water, and sewer by. [0% in personal services and 10% in materials and services and that has
an impactrin_the General Fund but you didn’t cut the entire General Fund. BCM Sullenger said “across the
board” and that means every fund with Administrative Department 21 costs. BO Carson said that is what was
done. BCM Sullenger said it wasn’t taken out of the General Fund. BO Carson said there is no Department
21 in the General Fund. BCM Sullenger said there is also Department 21 in training and planning. BCM .
Laura Fisher said she thinks BCM Sullenger thinks 21 is administration. BO Carson said the vote was for

- Department 21 no matter what was intended and that has been done. BCM Pruit said that means each
department now has more revenue. BCC Kelley said the difference is born by the General Fund. '

BCC Kelley declared a break at 8:10 and reconvened at 8:24 PM. BCM’s Hasel and Sype left the meeting.

BO Carson referred to his memo and said everything on that list has been reflected in the new budget. He
asked the BCM’s to review. BCC Kelley said that she and BCM Laura Fisher went through minutes and tried

to mark everything that was changed. She said she wasn’t able to finish. She asked everyone to go through
their original papers to make sure everything has been changed.

BCC Kelley went through the list of changes saying she didn’t think the Budget Comn:nttee is done with
number 7. She asked if there was a change for use of property from the street fund, BO Carson said that was
~~done just not on the list. BCC Kelley went through changes that have been made by the Budget Committee.

_ BCM Don Haight questioned the inter-fund transfer on page 11 going from $1,722 to $2,122. BCC Kelley
said contingency was changed from $1,722 to $2,122. She said this is on page 31. She said $400 was added
and asked where it came from. BO Carson said when all the changes were made to Department 21 it
increased the contingency. He explained the money that was freed up, not knowing where the Budget
Committee wanted it, was put into-contingency. BCC Kelley said the Budget Committee made a change of
$400 and that change had nothing to do with the 10% out of Department 21 or administration. BO Carson
said two things happened. He said a note was made of the increase and it had to be increased even further.
He said the Budget Comm1ttee orthe Council can redistribute some other way but he thought it was better to

leave it as 1s,

. BCC Kelley said there is a change in the Sewer Bond Fund because the $20 000 payment has been serviced.

- BO Carson said that is why it is showing a negative $20,000 and was reduced. Someone asked about the
flowers. BO Carson said the flowers were removed from the transient room tax and moved to the General
Fund under a new line item, FO Bump said it is-a Departmient called Beautification in the General Fund
BCC Kelley said the Sewer Bond Fund has been reduced to $60,300 on page 38. :

- BCC Kelley asked:if there is a line item that could be used to accommodate a. spec1al election. She said she
checked into the cost and-was told that it could be.up to $1,500 but it would depend if other governmental
“agencies would be putting something on the ballot. BO-Carson said if running somethmg ina general

election there wouldn’t be a cost. : o .

-BCC Kelley said she is in favor of a town hall meeting-and asked if there was enough money in the budget to -
allow for that. BO Carson said it was going to cost $750 for a facilitator and that money would come out of
Be General Fund. He said he would rather take the money out of Goveriment/Community Relations: There =
Was:a ‘majority of the' Budget Committee g1vmg consensus for moncyﬁallocated for a spemal electlon anda -
~ town hall meeting, BCM Masters opposed. : : :
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BCM George Fischer asked if there is enough money to recoat the gymnasium floor. BO Carson said there
isn’t even enough money to fix a toilet. BCM George Fischer said it would cost $3,000 for materials and the"

labor would be donated. The Budget Committee discussed money coming out of property.

BCM Sullenger said on page 44 there were changes made but there is not a total. FO Bump explamed the
-+ formula didn’t go over to that page and she would correct that. .

BCM Sullenger asked about the street lights. FO Bump said that’s ES Hupp’s recommendation.

Motion: BCM Pruit moved, seconded by BCM Gyda Haight, to add Beautification Department to the
Property Fund. The motion passed with BCM’s George Fischer, Laura Fisher, Pruit, Cramblett, Benson,
Zerfing, Sullenger, Gyda and Don Haight, Walker, and BCC Kelley voted in favor. BCM Masters opposed.

BCM Sullenger said administration has to be clarified. BCC Kelley said her understanding was there would
be a 10% reduction with exception of contract services. BCM Laura Fisher said she thought Budget
Commiitee made the recommendation of 10% and Council would decide where. BCC Kelley said that is the

way it should be. She asked for a show of hands from the Budget Committee when they voted did they think

they were voting for an across the board of 10%. She said obv1ously that is what was mtended by the:
‘Committee.
Approval of Mmutes of June 3, 2011 Budget Meeting: Motlon BCM Don Haight rnoved seconded by

BCM Walker, to approve the June 3, 2011 Budget Committee minutes. The motion was passed by BCM’s
George Fischer, Laura Fisher, Pruit, Cramblett, Benson, Zerfing, Sullenger, Gyda and Don Halght Walker,

and BCC Kelley BCM Masters abstamed

4. Property Tax Rato Approval BOM Prait moved,scconded by BCM Don Halgit, 0 pprove the

rate of $2.705 per $1,000 assessed value. The motion was passed unanimously.
- . 5. Continuance of Meeting to Wednesday, June 15, 2011, 6:30 PM, Clty Hall. Motion: BCM Prult
moved seconded by BCM Don Haight, to contmue the meetmg to Wednesday, June 15, 2011. BCM Walker
said he would not be at that meetmg
Prepared by . APPROVED:
Kathy Woosley, Clty Recorder o S

Sandra Kelley_, Budget Commiittee Chair

S
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N Call to Order / Pledge of Allegiance / Roll Call: BCC Kelley called the meeting to order at- 6:31 PM.
- ..3CM’s present were George Fischer, Laura Fisher, Lance Masters, Tiffany Pruit, Sandra Kelley, Darlene
- Sullenger, Shawna Hasel, Karen Sype, Gyda Haight, Bobby Walker and Don Haight. BCM’s Eva Zerling and
+ Kevin Benson arrived late. Also present were Budget Officer Richard Carson, Finance Officer Marianne
Bump, Accounting Clerk Shirelle Price and Camera Operator Betty Rush. Audience members present were
Brad Lorang, Tina Tarani, Larry Cramblett, Rob Brostoff, Megan Webb, Jeff Helfrich, Gary Munkhoff, Ralph

Hesgard, Laurie Madrigal and Randy Mislick.

2. Approval of Minutes of June 8, 2011 Budget Meeting: BCM Pruit asked for corrections to the minutes
including on Page 3 in the second to last paragraph that the phrase “where the money comes from” should be
“where the money comes™, on Page 4 that the second paragraph from the bottom should read “recent repairs”
instead of “recent repair.” BCM Kelley asked if the time could be inserted under Loans/Discussion for the |
- length of the discussion, She said she warited to know how long the discussion lasted. AC Price explained that
- the discussion took place Iater in the meeting and she should have put a statement in to that effect but it may
~ have simply been an agenda item. BCC Kelley asked if there was a motion to approve the minutes with the

corrections. BCM Pruit moved, seconded by BCM Haight to approve the meeting minutes as corrected for June -

8,2011. The motion passed with BCM Sullenger abstaining from the vote.

- 3. Discussion on the FY 11/12 Budgei: BCC Kelley went over items from the last meeting. BCM Pruit said on
Page 15, that the Springfield billing, line item 62111, should remain at $4,000 and come out of the contingency.
BCM Pruit said Supplies and Materials for Fire and Ambulance, lines 50 and 51, should remain at $9.000. She
said on Page 16, under Vehicles and Tires that it was wrong to not include tires for vehicles. BCM Sullenger
. said they didn’t make any changes to Page 16. BCM Pruit referred to a document presented by FC Pricher that

# "ye Committee had reviewed and said they would implement it. She said the committee had not looked at those
. .nanges very clearly. BCM Sullenger said when she made the motion she did say the Services on Page 15, not

~ Page 16. BO Carson said the Volunteer Association contract under Contract Services should be put back in
because it is a contract so can’t be changed. BCC Kelley said she disagreed. BO Carson said if the change is
made, the City violates the contract and the City could be sued. BCC Keiley asked him to prove it and provide
the contract; There was discussion on where the contract was located and if it was a written document or an oral

agreement. FO Bump left the room to look for the contract.

BCM Masters asked about the cut in Building Maintenance on Page 15 and wanted to know if BO Carson had
discussed thosé cuts with FC Pricher. FO Bump re-entered the room with a copy of the Volunteer Association .
contract. BCM Masters said some of the cuts may have been made on the assumption there was not going to be
‘money to have an employee. BO Carson said many of the cuts related to the full-time position being cut but FC
- -‘Pricher had not had a chance to take a look at those and make a new recommendation. BO Carson said -
 following the meeting of the night before that FC Pricher had advised him some of the cuts would need to be
restored. BCC Kelley said BO Carson had recommended those cuts be made across the board as suggested by
- - FC Pricher. BO Carson said the recommendation was based on the fact that the position was eliminated but was
 +-added back the night before. He suggested adopting the budget with those changes as FC Pricher had gone on
- “vacation and was not available to consult. He said he could not answer the question about the building. BCM
Masters asked.about Equipment Vehicle Maintenance. He said if fewer trips are being made that it would make
sense to-cut that line item. He said there was an agreement with Life Pak, Radio Maintenance and Replacement,
+ - -Travel and Training that could be looked at being added back since the step proposal the previous Friday. BCM
- Sullenger asked if money can’t be moved within the fund between line items. BCC Kelley said that is done here
"t not most other places. BCM Sullenger said with the exception of the Springfield Billing item, she would .
A e to see the cufs stay in place as voted onby the Budget Committee. BCM Masters said if the City is going to
- "address that deficit the Fire Department needéd to be allowed to gencrate revenue to help address the deficit. He

Z:\CityRecorder\BUDGMINS\201 1\BC MINS 061511.doc .
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said if the motion stands then the commitiee is setting the department up to have another deficit because they
are not being realistic about expenses that will be incurred while the department operates. BCC Kelley said the
committee was assuming there would be a solution presented by Council before the end of the budget year as
there were not enough funds dedicated for salary to go for a whole year at the same pay. BCM Masters said the
discussion is on contingency not on salary. BCC Kelley said there is stifl $2,500 budgeted for Uniforms, which
is excessive. She said she supported restoring money for supplies for the Ambulance and Fire Truck by
reducing the Uniform Allowance.

BCC Kelley said she wanted to return to discussion of the Volunteer Association Contract. She read from the .
contract and said it could be terminated in writing with 60 days prior notice by either party. She said the
contract was for $3,000, was signed by Bob Willoughby and she didn’t know if he had authorization from
- Council to enter into the agreement. BCC Kelley asked if there was:a corresponding resolution.- BO Carson and
-FO Bump said they did not know. BCC Kelley said they had the date. BO Carson said 60 days went beyond
July 1. BCC Kelley recommended the committee pro-rate the contract as it was above that person’s (former CA
Willoughby) spending limit. She said she couldn’t see leaving that in the budget under the present . | .
-circumstances. BCM Haight asked what a uniform costs. BCC Kelley said the Budget Committee all voted to
. cover the negative fund 100 percent this year. She said they had backed off after a lot of discussion but that
doesn’t mean they back off all the expenses. She agreed with CM Masters and Pruit about the supplies for the
- Ambulance and the Fire and to correct the $3,000 for the Tires that were not intended to be reduced. She said
that changed the contingency and the service of that debt considerably. BCC Kelley said to. restore that she
wanted to see a cut in the Uniforms, and the (Volunteer Firefighters Association) contract could be covered for
the first 60 days. BO Carson asked what the contract stated for length of term. BCC Kelley read from the
contract “It says effective date and term. This understanding shall be effective when fully executed and shall
remain effective, until terminated by either party in writing 60 days prior to notice.” She sald if there i isno J
funding in place, the contract has to be terminated.

BCM Sullenger asked how much wouid the Fire and Ambulance Supplies be. CM Pruit said she would suggest.
“the $9,000 that was originally budgeted. BCM Walker asked about the benefits of the Volunteer Association:
‘because in some.governments that run associations they receive a price break or insurance rates or anything

else. BCC Kelley said it was a way to compensate the volunteers but a lot of fire departments charge their
~. volunteers for training and uniforms. She said she had researched this issue and felt the City did a lot for the
- volunteers already by providing these things plus expensive radios. She said they were more than welcome to

- join us for the flipping of hamburgers this year. BCM Walker said in his work, they used a lot of personal
_protective equipment and radios that are similar to the Fire Departmcnt He said the radios aren ’t provnded to
~ the volunteers for their benefit but for the service. He said the Volunteers Uniform was in some places part of -
'~ ‘the personal protective equipment. BCM Walker said the committee should take a hard look before they cut

T something that is basically tools of the job. BCM Hasel. said the commiftee should leave the $3, 000 for the-

- Volunitéers Association alone-and not touich things like Equipment, BCM Fischer said the committee nwded o
- mhore information: on the Voluntcer Association and it might affect the Clty s mutual a1d agrcemenis BCC .

. Kelley said the-commiittee had already cut the item but they are talking about restoring it. There wasa =~ =

.- *discussion on the recommendation made by FC Pricher-and the oontract w1th the Volunteer Fneﬁghters B _
.. Association. BCM Hasel said the committee needs to-have the person in charge of their department presentso

'they can ask questions about the proposed cuts. She said she understood there was somethmg preparod for the o

. record that was emailed to BO Carson that would explain some of these - things. BO Carson said no, He' saidit

. was unfortunate that FC. Pricher was out of town but could not be here as he had already scheduled his vacatmn,_j, )

" 'BCM Hasel asked if he wanted a copy of it because she-had it. There was. an mtcrruptlon from the audience. {
"~ BCC Kelley asked the individual to sit down. BO Carson: said he didn’t know that was sen out. BCM Hasel ‘
: . said perhaps' BO Carson should take his department heads:and follow thmugh with what they request BCC
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. Xelley reprimanded BCM Hasel and said she was out of order for speaking out of turn. She said BCM Hasel
*. .<ould not have dialogue whenever she felt like it. BCM Hasel said she had to listen to her the whole time. BCC -
Kelley said she was the Chairman. BCM Masters said he was going ahead with his comment since he had the
floor. He said one of his concerns was the cuts in Travel and Training that the volunteers are working on their
- training to advance in their EMT levels. He said that was beneficial to the community to have increasing levels.,

- ‘of certification in their volunteers. BCM Masters said he would like to preserve the money for Training, that
maybe they could take it from Travel. He said that he supported it because it helped the volunteers advance, . .

- helped retain volunteers and helped to keep the community safer. _
‘BCC Kelley said the commitiee needed to move along as they were going to be accepting public testimony at

7:30 p.m. She asked that committee members keep their comments short. BCM Pruit said in the minutes that
were just approved that BCM Walker asked about uniforms and that FC Pricher had replied that included pants,

t-shirts, sweatshirts and rain jackets. She said that meant it didn’t include firefighting equipment, which was

budgeted for separately. MOTION: BCM Pruit moved, seconded by BCM Sype to restore the Springfield
Billing to $4,000, Supplies and Materials for Fire and Ambulance restored back to $9,000, Vehicle Tires

~ - restored to $3,000 and to reduce the Contingency by $10,000. Discussion: BCM Haight said he did not agree

-with'lowering the Training but it needed to be monitored. BCM Crambleit said he went through the checks for -
+ '2009-2010 for what the City paid out and $7,000 was spent but less than $1,000 was spent on the volunteers’ |
training. He said most of this money is going to somebody élse. The motion passed with BCC Kelley, BCM’s
- George Fischer, Laura Fisher, Pruit, Cramblett, Sullenger, Sype, Don Haight, Walker, and Gyda Haight voting
in favor. BCM’s Masters and Hasel were opposed. BCM Benson abstained from the vote. o

CM Pruit said on Page 4, under Planning, Contract Services that there was $40,000 instead of the $15,000 that
'I:]sl discussed. She said this was for City work alone. She asked BO Carson to explain. BCC Kelley said she
_~anted to read a motion. She referred to Page 6 of the May 25 minutes and said she was upset thatthe
committee passed the motion and it was removed. BO Carson said there wére two kinds of planning that the
- City did: long-range planning and current planning. He sdid the current planning is all development review and
that money was still in the budget under Contracts. He said long-range planning is something the City hasn’t
been doing and he doesn’t have anything on the schedule for the next year that he knows of so it was taken out.
- BCC Keliey said the City was anticipating a project eventually. BO Carson explained that was current planning, =
- for example development review such as Cascade Meadows. There was a discussion on comprehensive review
- - and code amendment review. BO Carson said there was nothing scheduled for the Planning Commission or |
~ .. planner to do. BCC Kelley said she hated to think the Planning Commission wasn’t going to accomplish
anything this year as the code needs work. BO Carson said at the Commission’s last meeting in June that the
- Planning Commission Chairman was come to Council and present. BO Carson said he had nothing scheduled
.- and nothing for a person to-do. BCC Kelley said it didn’t change the fact that the Budget Committee had made a
- "motion to do it and it has been omitted. BCM Walker said as the Planning Commission Chairman, he would '
+ come to. Courcil to present and say because of the McCoy issue the Commission was given to take care of. He
- said they got through some of those but there was still work to be done. He said he was going to ask Council to
~ look at that schedule and make sure they still accomplish those goals. BCC Kelley said it was amotion made by -
* the committee, passed-and that be added and reflected in the budget. She asked BCM Fischer if he had any
intention of having the Planning Commission continue what they have been doing. BO Carson said the Planning "

- Commission already has internal services, support staff, He said this is a separate person. BCC Kelley asked

-+ why BO Carson included it in the initial budget if it was untiecessary. BO Caison said that was the way it was
+_-and he remembered that they wanted it separated. BCG Kelley said that was-correct. BO Carson said that as he -
\)1 that he realized, that $15,000, there wasn’t anything for that person to do. BCM Gyda Haight asked if the
.+ ~uid Fire Hall is sold would that be some money for it. BCM Walker said that money would be present, not long- -~
--range. BCC Kelley said the City owns.the Fire Hall so the costs (for planning) would be the city’s costs. BCM ™ © -
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Walker said this money is for the long term. BO Carson said the Fire Hall didn’t need any planning services.”
- said if someone purchased it and wanted to convert it that they would pay to go through Development Review -
process. There was a discussion on how costs would be triggered and who would pay what.

+ BCC Kelley asked BO Carson if there were other motions that he had felt weren’t necessary and had cha'n.ged.

- BO Carson said he had overlooked the motion and it had seemed a simple change. BCM Sullenger asked if the

City plans to lease out the old Fire Hall that there could be some costs incurred. BO Carson said no and that
while an Attorney would be involved in the legal document portion that he couldn’t foresee the need fora
Conditional Use or Zone Change but that would not involve a planner. BCM Benson said current planning has
to do with building permits especially as that property is in the Downtown Zone and there would have to be a
Downtown Plan review. BCC Kelley said she wanted to see the money put back in. She said assuming the City
- is going to.stand still and not make progress is in the next year is not productive. BCM Laura Fisher asked if
that was the $15,000? BCC Kelley said yes. There was a discussion on where the money was going to come
~from. BCC Kelley said she didn’t know, she assumed the money was there but someone brought it to her
attention that it had been removed. BO Carson said that was one of the things that got cut as they were Iookmg :
to balance the budget in Administration. BCC Kelley said to assume the City isn’t going to make progress in the
next year is preity negative outlook. BCM Laura Fischer asked where the $15,000 went? BCC Kelley said it -
went away. BO Carson said there were certain things that were kept and certain things that were taken out, it -
wasn’t just the Planning line item. He said there was a whole bunch of things to preserve and a whole bunch to
ccut. There was a discussion on the difference between the City making progress and the need for projects for
long-range planning efforts. BCM Walker said there were several items including the Transportation System -
- Plan, the closure of ECLI, a number of items associated with the resort/casino. There was discussion on the
- resort/casino and the wait on the decision about the casino before the planning needs to take place and is on ,

. hold for the current time. BCM Fischer asked about the beginning balance of $58,000 on Page 1. He said he
was confused because the number had changed several times from $17,000 to $33,000 to $58,000. BO Carson’
explained the number changes as the City receives updated numbers closer to the end of the fiscal year. He said
‘the same thing had occurred with the property taxes as the numbers kept i improving closer to the end of the
fiscal year. BCM Fischer asked FO Bump about the $17,200. FO Bump said the $17,200 was the construction
deposits that had been reconciled that was a liability in their balance sheet but had nothing to do with the '
- ‘operational budget. BCC Kelley said the City’s potential expenses had also been taken away for the City
Engineer, which is what the committee had asked for based on the previous recommendatlon from staff that

there was a ieed for that. BO Carson said the City Engineer is in Public Works. He said that is in Streets, Water
* & Sewer and for a contract engineer where they need City Engineer services. He said the only other place for an
- engineer is in rewewmg development where it says Planning, Engmeermg Pass Through. BO Carson said itis
- where if there is a planning project that: they would pay an engineer in regards to a development pro;ect. BCC
: 'Kelley asked about a situation where it is the city’s own property. BO Carson sa1d there is an engmeer under_ ,

. separaté Contract Services for infrastructure for Pubhc Works. He said those are two dzﬂ'erent types BCC

- - Kelley said if these were-unnecessary expenses: then why were those items in the budget as necessary expenses
.as presentéd to the Budget Committee. She said when the committee asked about them they were told they were

' - justified and needed and that is why they were added to the budget. BCC Kelley said either that is true orthisis .
. true-and if it-is needed then ‘we need to-allow for it. BO Carson said it was a prelmunary estimate put out in the

. ‘Budget. He said during the time the Committee has met, several things have changed and he found that this 1tem, '
- neededto be'changed as it wasn’t really needed. BCC: ‘Kelley said the difference is she doesn’t make personal
- - determinations that undo motions this commiitee has passed. BO Carson said he had already said he understood
S that BCC Kelley said personally she thought they needed to go back in there and asked where they should

. come from BO Carson said he had no idea.
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BCC Kelley said the committee needed to decide whether they want to restore them and look at the
¢xpenditures in order to restore them. The committee turned to Page 4. There was a brief discussion. BCC
Kelley asked for suggestions to restore the line item. BCM Haight asked if there were any funds in that last
year. BCC Kelley said the two were combined as a pass-through account and the committee asked that those be
separated, which was done as motion and not by consensus. BCM Masters suggested taking the advice of staff

~ given tonight based on a more thorough analysis of the budget. BCC Kelley asked if there was anyone whom

had a motion. BCM Sullenger said she didn’t sec any place where the committee could legally take the funds
from. She asked if it could be taken from the Contingencies, Department 22 on Page 5 for $5,128. FO Bump
said it wasn’t there anymore, to look in the récommendation column it showed it’s gone. BO Carson said it
could be a recommendation to the City Council to look at the line item but leave it as it is for now. MOTION:
BCM Masters moved, seconded by BCM Gyda Haight that the Budget Committee recommend that the City
Council look at this during their part of the process. The motion passed. BCM’s George Fischer, Laura Fisher,
Masters, Pruit, Cramblett, Benson, Sullenger, Hasel, Sype, Gyda Haight and Don Haight voted for the motion.
BCC Kelley voted against the motion. BCM Walker abstained from the vote. He said he abstained because of
his role as the Planning Commission Chairman. o :

BCM Benson had a question on the Museum Fund Utilities. BO Carson said he asked the Port if they would
take over the utilities as the Museum is housed in one of their buildings and the $10,000 for a salary. He said the
Port said they would take a look at that and decide before it gets to Council. BCM Benson asked about the
Street Light Revenue fee being reduced by $28,000. BO Carson said that was what was being projected by
Electric Light Department Head Tracy Hupp as a pass-through. BCM Benson said it wasn’t a pass-through. He

- said because each department gets the revenues from the street light fee of $18,200. He said the Electric

-

-
-
!
H
5

erartment has to adjust either the rate they are charging or the electricity that the street lights use or somehow
_hance the balance. BCM Benson said this furid will never have that $10,000 and that it would cause a problem
1or this fund to do this. BO Carson said the Council just passed a resolution saying that what comes in goes out. -
BO Carson said prior to that some of the money was being separated off and now it is not. BCM Benson said
that $10,000 was being given to the department that it wasn’t going toreceive. He said they are going to get _
$18,200 but it was showing $28,000. He said the problem later on would be that $28,000 would be taken out of
Streets. There was a brief discussion on the Street Light Fee. AC Price said if $18,200 is collected then $18,200
will be spent and it will be a wash. She said but ES Hupp had projected that $28,000; however, nothing more is
going to come out than what is collected by the citizens. BO Carson said if it is high and comes in lower then
there is no harm. BCM Benson said there is harm under inter-fund transfers there is a transfer to the Electric
Department of $28,536. He said the City hasn’t changed the streetlight fee since last year and how could it
generate twice as much as last year. FO Bump said in the original proposed budget it said $28,800 asthe =
amount Electric was to receive. She said the amount being transferred to Electric was $2,400 a month and the
Street Lighting Fund had to-make up the difference, which was the reason for the $18,200. BO Carson asked if
the committee wanted to reduce both to $18,200. - ‘ R
FO Bump said then the amount going into the Electric Departmeént Fund had to be reduced as well. BCC Kelley
said that didn’t make sense. She said $28,000 is the amount the Electric Company is charging for the =
streetlights. FO-Bump.said the City only received $18,200 in revenue. BCC Kelley said there is a $10,000

deficit. BO Carson said staff is saying the City is going to collect more money. BCC Kelley said why. Several . o

people spoke at once.. AC Price said in-the City’s old accounting system that they had to use a spreadsheet to_
determine how much-money comes out of the line item.-She said on the bills, street lighting used to be out of
Electric. She said they would put in the total amount and take out a percentage based on a formula. She said =
. th-the new software that Electric has its own. service rate, which is reflected on the bills. AC Price said so:
w1y are getting exactly the amount that is charged and in the old system they weren’t getting the correct amount

S coming through: BCC Kelley said:so-there have been errors for years and Streets liave bee;_a offsetting Electric _
- 1 ZX\CityRecorde BUDGMINS\201 1\BC MINS 061511.doc : e T
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for years. AC Price said because of a bad formula and a spreadsheet. BCM Benson said is Streetlight Fee set ”
resolution? AC Price said yes, by 1157 but the formula and the spreadsheet wasn’t right. BCC Kelley said the.
-entire amount should go to Electric so it never goes through Streets. BO Carson said that can’t be done unless -

Council modifies the Resolution.

BO Carson said he had something he needed to cover. BCC Kelley said no they had to stop and take public
testimony. BO Carson said he wasn’t talking about that, he was talking about a memo from FC Pricher that was
going to come up in public testimony. He said he wanted to address it before then. BO Carson said he had asked
FC Pricher to address changes in a memo, which was sent only to BO Carson. He said that the $3,000 needed to
be restored to the Association, which had been brought up but there were other items that needed to be restored
including a full-time person. He said how-a memo that was sent to him and was made public is amazing and

- personally pretty upsetting: BCC Kelley said she appreciated being told that. She said she was just concerned
because it was past 7:30 p.m. BCM Sullenger asked if that was the same thing that had happened with a memo
from FC Jim Traminel and expressed concern that someone was getting into BO Carson’s office and taking his
memos. Someone from the audience said it was part of public record. BO Carson said if someone had asked for

- the memo then the City would have, by law, given it to them. He said no one asked for the memo. BCC Kelley

said a public record would have been accessed by a public information r\,quest which wasn’t made. She said

~that means that it came through another means.

‘0 PM — Public Comment on the FY 11/12 Budget:

BCC Kelley opened the public comment period at 7:39 p.m. She said there weren’t that many people so she
wasn’t going to limit their time but said she would not tolerate political commentary tonight only testimony
regarding the budget or the process. BCC Kelley said if people wanted to mention individuals that this was nota
Council public segment. She said anybody attempting to use it for any other purpose would be stopped. - {

: Br_ad Lorang said the Budget Committee was looking at the numbers and making changes without
understanding the complete impact of those changes especially to the Fire Department. He said the budget that
reflects most closely what will work for the Fire Department is the proposed budget from 6/10/11 that was

- -never submitted as it was pulled by the Mayor before it was looked at. He said this budget most closely reflects
a working budget. Mr. Lorang said it has the lowest dollar amount and was the lowest amount the Fire Chief
would accept without leaving. He said the current budget was not workable because they had not adequately
figured out the amount of impacts to loss of service. He said what would happen when they take out the contract

~with the volunteers. Mr. Lorang said there are 21 volunteers and that is about $275 a month, 30 cents an hour
for the amount of time that they donate. He said the committee was not looking at the revenue impacts that
- would happen when the volunteers all walk out. BCC Kelley said there will be no threats at this forum. Mr.
. Lorang said did it sound like a threat; he was just stating a fact. BCC Kelley said she took it as a threat. M,
- Lorang said it wasn’t a threat, he ‘was just saying that was a possible reality. He said just as if you cut someone’ 5
- wages by a third. He said the committee was also not:allowing enough moriey in the budget to replace a persoh
if they happen to leave because there is not a wage that is even half of the going rate for someone. Mr. Lorang -

-said the.committee had not looked at the impact to-their services or their revenues. He $aid the 6/10/11 budget = -

- was the one that-was the most workable with FC Pricherlooking at a $13,500 voluntary cut and overall of
- $18,000. He ‘said that said a lot for.an employee being willing to take that amount of a cut, He said forthe -

- committee to cut further is shortsighted and .a lot of side effects. Mr. Lorang said a lot of changes in this budget
-. -such as takmg 10 percent from employee wages, many in funds that were already approved He said. there wﬂl _
~be impact to those funds that are unnecessary and that it was an arbitrary action. . - S

' Jeff Helfrich said the committee should reach out and talk to the staff ahcad of time so that youcan have
- .answers to'help streamline the process. He said poor: prcparatlon and poor planmag means unorgamzed
. meetings. He said leadership is important. - : :
T ZACityRecorder BUDGMINS\201 1\BC MINS 061511 doc.
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. Yary Munkhoff said he wanted to thank the committee for having the fortitude and nerve to start a process that
should have been started years ago when the City became busy building empires and administrators that paid no
attention to budgetary or state laws. He said there were puppet councils right along with it. He said this has been
a painful process and it may have looked disorganized but that nobody was prepared to have documents and
information ready for this thorough of a look at the budget. He said he hoped they continued to do it this way

every year.

- Larmry Cramblett said he supports the committee and that balancing the budget is hard within the means of their -
- own department. He said his budget concern is things that have happened through a process of two
- administrators, a Fire Department, previous mayors and Councils. He said before that a new Fire Hall was
- planned, everyone was interested in it but there were concerns. Mr. Cramblett said a community person brought

- a bid to the Council for a lower price, suggesting the Fire Hall be built in phases. He said if the City grew or

~ development such as the resort/casino came then additional phases could be built as the City could afford to do
it. He said there was a hose tower built that wasn’t needed. Mr. Cramblett said the fire hall and equipment
affiliated with it left the City with a $450,000 inflated budget. He said this was not being paid for within state

- guidelines. Someone from the audience asked if this was part of the budget. BCC Kelley told the andience to
stop it, that Mr. Cramblett was speaking. BCC Kelley said if people continued to speak from the-audience they
would be asked to leave. Mr. Cramblett said this (Fire Truck) was rejected by some people because of the
shortfall in the fund. He said it was added and the money taken from the Water Fund. He said the shortfall of
funds was not corrected and the pattern continued when the Fire Department committed to the 9-1-1 grant. Mr.
Cramblett said if the County doesn’t receive the proper paperwork, then they won’t pay their share of $38,000.

- He said if the Fire Department continues using reserves then Cascade Locks will become bankrupt and Hood

- -'---‘-Qiiver County will take us over. He said the word on the street is if the City loses the Fire Department, then the

.ty will die. Mr. Cramblett said the City will still be covered by mutual aid either by Hood River County or the

- City of Stevenson. He said there are many examples of excellent volunteer fire departments in towns of this
size. He said he appreciated the time the Budget Committee had taken with their work and it was for the
betterment of the people of Cascade Locks. ‘ - '

* Randy Mislick thanked the committee for reform and accountability. He said the committee had shown
intelligence in their handling of the subject. He said he had lived in town for more than 21 years and this was
the first time he knew of that the Budget Committee had been so thorough and questioning. He said previously

~ -they had relied on staff in coming up with a budget balance but when it was looked into it was found to not be

- balanced. Mr. Mislick said there was-a multitude of problems that needed to be addressed. He said he was -

. disappointed with a few committee members who have consistently said these weren’t budget issues. He - o
encouraged them to resign and said they needed these positions open. Mr. Mislick said the Fire Department was
completely out of control. BCC Kelley said the comment period now was forbudget data or budget process.
Mr. Mislick said the majority of citizens want things cleaned up. =~ - T

. - Laurie Madrigal said the town needs protection. She said as a resident of Cascade Locks, the City needs
- protection-and that everyone has homes. She said she lived here during the 2003 fires. BCC Kelley said this
‘was not the time, this is the time-for comments on the budget; Ms. Madrigal said it may not be the time but she
+ didn’t know how to make a speech because she didn’t speak very often. She said there has to be a way to havea
- budget for a professional fire departiment with the volunteers in the community. She said “she lived next doot to
- Mr. Munkhoff and down the street from a lot of different forests, undoc...” BCC Kelley interrupted her and -
- asked if she had-any. suggestions on the piocess or on the data. Ms. Madrigal said she didn’t have the process, *
- "% didn’t have the data. She said she was just trying to'say she could not believe that anybody would ever
- 7+.__asider not having a'proféssional fire department in this conimunity if they wanted to build the commumity.
.. She said she understood that they-didn’t want to build the community that they wanted to keep it the wayitis. ~  :
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BCC Kelley said that was it and to go to Council. Ms. Madrigal and BCC Kelley spoke at the same time. Ms/
~ Madrigal said how many times did'someone tell BCC Kelley that was it when she had spoken at public -
~meetings. She said she was just saying she had concerns about the community. BCC Kelley said to speak at the
. right forum. Ms. Madrigal said she didn’t know the right forum, she was simply a citizen. BCC Kelley told CO
Rush to turn off the camera. Ms: Madrigal said “pardon me.” BCC Kelley said Ms. Madrigal was no longer on -

television and.it would be turned back on.in a minute. Ms. Madrigal said thank you for your time. BCC Kelley
. interrupted her. Ms. Madrigal continued speaking. She said there are some great people on the City Council as a
- whole but she is worried about the safety as residents that pay taxes. Ms. Kelley said you are welcome. BCC
Kelley asked CO Rush to turn the television back on now that control has been gained. There was a gasp from
- the audience. BCC Kelley said “insults were.”:Ms. Madrigal interrupted and said BCC Kelley was the only one
- who had ever (inaudible). There was an outburst and several people speakmg and laughmg at once. BCC Kelley

asked if there were any more comments from the public. _
Tina Tarani asked about the Fire Chief’s salary 1f it means the position is bemg reduced to a part—tlme position

© ¢~ and if the $36,000 is a recommendation then would:the Council make the decision to authorize it or the Budget
- Committee? She said she was asking because she didn’t know how the process worked. BO Carson said the

. original reduction came at the request of the Fire Chief to leave money in Materials and Services. He said he
still considered it to bea full-time position because the Fire Chief did not intend to go to part-time. There was a -
discussion on the amount and several people talking at once. Ms. Tarani asked if the decision was done by the .

Budget Committee or Council?

~ .. 5.:Discussion and approval of the FY 11/12 Budget:

. BCCKelley said Ms. Tarani had brought to their attention something that needed to be corrected. She said it
- wasn’t supposed to be that much, it was supposed to be a total of $16,000 adjusted from Personnel Expenses
. -and the budget shows $16,555 out of the Chief’s salary and an additional $6,000 taken out of the Benefits. BC.
- Kelley said this wasn’t decided as the Chief’s salary for the year but until the Council could decide what Level
--of Service to provide and to come up with additional fanding. BO Carson said to clarify the number and that
- - staff was asked to reduce the salary by $16,000 and that $79,000 minus $16,000 is $55,000. BCC Kelley said
- what staff was asked to do was to reduce the Personnel Expense by $16,000. BCM Sullenger said that is what
-she originally understood but then she was told it had to.come out of the total so-it brought it down'to $59,000
. so that is the correct number. She said $59,244 from the $81,631 and that is a 20 percent reduction. BCC Kelley
* . asked BCM Sullenger to repeat her explanation as she understood the Committee had only decided to reduce
the fund by $16,000. Ms. Sullenger said it was because they were reducing it that (prior) evening froma -
- different set of numbers, BCC Kelley said now it stands at $59,244 and it was at $81,631 so there had been a
- total reduction of $22,387. She said it was not intended to reflect the Chief’s salary for an entire year but to
- allow enough time to come up with a plan to elther supply permanent fundmg asitisor change the: structure of

the operation.

- BCM Masters said on top of all of the Worksheets it-states Fiscal Year 11-12 budget He said thisisa budget
. starting for thefiscal year starting July 1% and going until-June 30™, He said it seems odd that they wouldn’t
-+ budget for the entire year for one fiscal line item. BCC Kelley said it is also odd they wouldn’t clear up the
-+ deficit that is owed in this year. BCM Masters said that doesn’t answer his question and is a separate issue but
«doesn t address thie issue of not budgeting for the:entire-year. BCC Kelley said “we are”. BCM Masters said the . -
-+ .comment'was just made that this is not intended to cover: the 'whole year. BCC Kelley and BCM Masters both -
-+ spoke at.once. 'BCM Sullenger recommended that if the majority of the Budget Committee didn’t want {0
s+ pursue the discussion that they should-move on. BCC: Kelley called for consensus to move forward. There was E
i \.-.majonty consensus. BCM Masters and one-other (inaudible) dissented. BCC: Kelley said she'did think it was.\ .

iy . important that the pubhc understand what they do. BCM: Sullenger said before we move-on, she had a list of - -
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Yhanges she would like to review. BCM Masters said the committee just votéd to move on. BCM Sullenger said
-~ -she had the floor. BCM Masters repeated that they just voted to move on and now BCM Sullenger was
continuing. BCC Kelley reprimanded BCM Masters and said he should leave if he wasn’t goingtobe a
productive member of the committee. BCM Masters said there was a vote of the majority to move on. BCM
Sullenger kept talking. BCM Masters interrupted. BCC Kelley told BCM Masters to shut up. BCM Sullenger
. said if BCM Masters wanted to continue this discussion they could go out in the hallway. BCM Masters said he
thought they said no threats. BCM Sulienger said she said they could go out and discuss it. She asked if BCM
Masters felt threatened. There was laughter. BCM Sullenger said there was a loan for Mimi Morissette as per a
verbal agreement for $13,587 and asked if it was reflected in this budget. Someone said yes. BCM Pruit said she
had a question on Page 47. She said it has been reflected in the City’s audit report for several years that -
Southbank does not make money and there is no beginning balance reflected in the budget. BCM Pruit said
when she looked at it that it doesn’t show the true numbers and that they have a problem with city residents
augmenting Southbank’s rates and utility payers. She said she wants to see this reflected in the budget
- somehow. BO Carson said Southbank is a subset of the Light Fund, which is why there is no beginning balance.
‘He said there can only be one beginning balance per Fund and the Light Fund shows that. He said it could be
correct that it is not paying for itself but there is about a $200,000 difference between revenues for Northbank
and Southbank, BCM Pruit said $200,000 which way. BO Carson said $200,000 less for Southbank. BCM
Gearge Fischer asked FO Bump if it was possible to have a subsection of the Light Fund to show a subtotal of
the Light Fund for Southbank. FO Bump said it does show a subtotal. BO Carson said if it’s possible to show
more expenditures than revenue. BCM Cramblett said so Southbank is losing $200,000 per year. BO Carson
said he was saying that the expenditures exceed the revenues by $217,000. BCM Laura Fisher said it is a
. program issue happening throughout and needs to be reviewed. BCM Don Haight asked if the new program
¢ “ith charges going out for time, material and equipment would show actual costs. He said it seems like it
e -—sgiould. FO Bump said not if the staff doesn’t tell her the figures. She said that is what the time, material and
services program is supposed to do but it is not in operation yet. BCM Don Haight said that is what the auditor

has advised for years. FO Bump said yes, it should.

MOTION: BCM Benson moved, seconded by BCM Pruit to have the Committee recommend to the City -

. Council to investigate the deficit in the Southbank operation by a rate study to prevent the citizens of the City
who own the utility from subsidizing people outside the City limits for thejr power rates. BCC Kelley asked for
discussion. BCM Laura Fisher asked if they were asking to pay someone to.do something. BCC Kelley said
we’re recommending to the Council. BCM Laura Fisher said she would like to see the formatting done and the

. numbers before she would vote on something. BO Carson said it is an issue the City Light Superintendent has

- brought up in the past and this is an appropriate action to recommend it to Couneil so that he can explain it to

- them. BCM Benson said that would be part of it but he wanted it on the record so it gets on the agenda, BCM
- Masters:said they have had the discussion several tirhes, over the past few years and if there is a class of "
© - customer type then there can not be a different rate. He said residential is a class and in the Southbank area it is
- entirely residential. He said if the rate is changed for Southbank then it has to be changed for the entire -
- classification. BCM Laura Fisher said during ES Hupp’s presentation previously to the committee that he had
- -already informed them of Southbank’s deficit..She said first they need to go to the format, separate the nhumbers
- - sothey know which ones they-are working with. BCC Kelley said they had just heard it was approximately
- $200,000 in the.red. She said as far as rates went there was an ORS that deals with Municipal Utilities that
+ states a-provider can’t turn services off once they have been provided but that a rate can be charged for what it
«costs to provide the service. She said she did not believe what CM Masters said was correct, BCC Kelley said -
L”“\‘oe she hadn’t read the law in the last 24 hours that she-wasn’t going to quote it but it needs to"be looked into. -
». <M George Fischer said he had spoken with ES Hupp-about this and what was said was correct as to his - - j
- . undesstanding recently. He said a month ago ES Hupp had put a fiyer in each mailbox for the Council about the

Z:CityRecorder BUDGMINS\201 1\BC MINS 061511.doc
. . . : ] 9




Minutes
Budget Committee
June 15, 2011

Page 10 of 13

. possibility of raising the rate. He said it was a good thing to re-examine the rates to get more revenue into Cit
Light. BCC Kelley called for the vote. The motion passed with BCM’s George Fischer, Masters, Pruit, Kelley,
Sullenger, Hasel, Sype, Gyda Haight, Walker, Don Haight and Benson voting for and BCM Laura Fischer .
voting against. BCM Laura Fisher said she was opposed because she wanted to see the numbers.

BCC Kelley asked if any committee members for any additional ideas or substantial suggestions. She satd the
committee had already made the decision regarding the Fire Department that they are going to make. She said it
was important to tell the citizens that never did the.committee think that they wouldn’t have fire protection or
that it wasn’t important. She said they have to look for other alternatives than what they are providing currently.
BCC Kelley said if there is another revenue source then a supplemental budget could be triggered at any time so
that it could be reviewed at that time. BCM Don Haight said in 2008-2009 that the City’s beginning balance
was $200,970.73 and this year it is $58,000. He said that is one of the City’s problems. BO Carson said to
~ clarify, that is the General Fund not Emergency Services. BCC Kelley said there have been declinesina
substantial number of our funds in order to support the effort of financing a Fire Department we can’t afford.
BCM Gyda Haight said she wanted to add to a recent article in the Hood River News where FC Pricher said
“This budget deficit is nothing new, it has been here a long, long time.” She read “Interviewed after the
meeting, he stated the Council has kriown about this problem and done nothing.” BCM Haight said how long
~ did other Councils know about the problems, the deficits and they did nothing. She said the new Council is
 taking a big hit for Councils and administrators of the past who just passed everything. She said she wished that
_everyone had stopped and had better planning from the beginning. BCM Haight said there wasn’t enough and
the issue was not defined and resolved so there is a mess. BCC Kelley said there have been politics at play,
- making it an emotional issue and stretching to create a picture that would provide certain people with -

- appropriate political platforms She said there were public statements made at Monday’s Council meeting tha;
- the Budget Committee had given the Tourism Committee $40,000 to $60,000. BCC Kelley refuted those
. statements as being untrue. She said there was discussion of a 70/30 split that the committee did not consider or
- talk about. She said if the false information is removed and the political opportumsts that this commumty would

- have a lot better chance of solving its problems

BCC Kelley asked if BCM Masters or:Hasel wished to comment. BCM Masters began to speak. BCC Kelley

interrupted. There were several people talking at once, BCM Masters asked if he had the floor or not. BCC

Kelley said direct that at BCM: Hasel because she was the one who asked a question while he had the floor.

BCM Masters asked if BCC Kelley was asking him to give BCM Hasel the floor. BCC Kelley said no, to say

- 'what he wanted to say so the committee could move on and quit being an obstructionist. BCM Masters said
“BCCKcelley had just asked him if he had something to say. BCC Kelley said he was spending more time

- arguing about it than just saying. BCM Masters said he:thought BCC Kelley said no name calling | but then she
~had called him an obstructionist so he was beginning to get confused. BCC Kelley said she doubted it. BCM

- - Masters said there is a state law that réquires the. Budget-Committee to consider public comment. He said he
- would like to consider restoring the funding for the Fire Chief position and the 10 percent across the board cut

R ‘with the budget.. BCC Kelley said the committee still needed'to look at Streets and the pass—through BCM

. --to Fund 21 as both of those things were brought up during public comment. He said those are not necessary euts-
- as there was a balanced budget on April 27" that didn’t have those-cuts in it and that could be restored, BCM: -
.. Mastérs-said he thought they should consider it. BCC Kelley called for consensus of the committee-as to how .
. ‘many people would like to restore those two things: There was maj onty consensus with BCM Masters _
: -dlssentmg BCC Kelley said okay, we’ve con51dered it. : : o

- BCM Pruit asked if they needed a motion to approve the budget. BCC Kelley sald there were stifl problems f’

,\._

. Hasel said BCC Kelley called her name earlier. BCC Kelley apologized dnd said go ahead: BCM Hasel asked if - |
SRR 41 \CltyRecorder\BUDGMINSQOII\BC MINS 061511.doc. - e e g
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‘he had been pointing them out for a reason. BCC Kelley said that BCM Hasel usually had something to say
Jnd it’s negative. BCM Hasel said that wasn’t fair. BCC Kelley said she had been giving her a specific -
opportunity to speak. BCM Pruit said let’s go, where were we. Everyone agreed they were on Page 11. BCC
Kelley said is there any reason this couldn’t be taken totally out of the Streets Department and moved to City
Light. She asked if that was a fairly simple adjustment. BO Carson said if they make a recommendation to
Council then staff can prepare a resolution or an ordinance. MOTION: BCM Benson moved, seconded by
BCM Pruit to recommend to Council that this be entirely removed from this fund and returned to the other fund
where it currently is to begin with. BCC Kelley called for discussion. BCM Sullenger asked if that would create
the pass-through effect where they previously had a refund. BCC Kelley called for the vote. The motion passed
with BCM’s George Fischer, Pruit, Kelley, Sullenger, Hasel, Sype, Gyda Haight, Walker, Don Haight, Benson -
- and BCM Laura Fischer voting for and BCM Masters voting against. BCC Kelley asked BCM Benson for
advice. BCM Benson said he thought if it wasn’t funded in this particular fund then it could be funded in the
Light Fund to accomplish that.

BCM Laura Fisher said that during ES Hupp’s presentation that he said was working by a resolution so needed
a resolution to change things. BCC Kelley said there would have to be a new resolution. BCM Benson asked
BO Carson for his advice on accomplishing the change in order to adopt the budget tonight. BO Carson asked
instead of making a recommendation to the Council? BCM Benson said if the committee removes this, they
don’t need the Council’s approval to remove this funding. BO Carson said the committee would direct staff to
make those changes in the budget in terms of the placement of the funds then they will do it. BCM Benson said
then the Council can approve the changes? BO Carson said that was correct. BCC Kelley asked if there was a
motion. MOTION: BCM Benson moved, seconded by BCM George Fischer to direct staff to remove the
~revenue and the expenses related to Street Lights from Fund 3, the Street Fund and to put those revenues and
| kpenses in the Electrical Fund, Fund 51. BCM Laura Fisher asked if it will still show as a line item as a pass-
through FO Bump said no. BCM Laura Fisher asked if it would be shown at all. FO Bump said that is not what
is being suggested. BCM Benson said direction was given a few meetings ago that Street Lighting was to have
its own line item in the Electrical Fund. FO Bump said it does. BCM Benson asked if that was for both revenues

and expenses? FO Bump said it does.

BCC Kelley said unless there is additional reventie expected it would show as almost a pass-through. BO
Carson said it will show as revenue coming in and expenditure going out: BCM Walker said because of the new
system, the amount shows up on their light bills. He asked if Council passes this by resolution would it stilt
show on the ratepayer’s bill of how much of their light bill goes to pay for street lights, BCM Sype said is there
-something that would happen if the resolution is not approved as typically the committee tries to follow
.- resolutions that are already approved. She said if the resolution isn’t passed or doesn’t happen right away does

. thatdo something with the budget. BCC Kelley said they (Council) can change it, BO Carson said it doesnt

- stop-the committee from making recommendations to the Council. BCM Sype said she understood the

- recommendation but if they go ahead-and approve the budget and the changes is made with the revenue and

* expenditures being taken out of Street Fund totally. BO Carson said if the committee approved the- budget he
didn’t think it was a problem. BCC Kelley said she thought things should be done according to resolution but if
. :they (Couincil) wanted to they could make changes in the fund without notice at their hearing so it could be
. - restored. BO-Carson said-Council can alteér the budget within limits. BCC Keliey sald that limit is 10 percent of

. -each fund. BO Carson said the limit is also or $5,000, whichever amount is greater. BCC Kelley called for the

. vote. The motion passed with BCM’s. George Fischer, Pruit, Kelley, Sullenger, Hasel, Gyda nght Walker,
- . Don Haight, Laura Fischer and Benson voting for and BCM’s Masters and Sype voting aga;nst BCM Masters
~ }d Council can move things aroundif it’s less than. 10 percent and doing the math he comes up with $28,000

N oo that would be greater than the 10- percent He said that means’ Councﬁ can’t move it around so that is why he

.+ voted no. BCC Kelley said the motion carries.
L * Z:\CityRecorderBUDGMINS\201 1\BC MINS 061511.doc
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BCC Kelley said she thought the Planning issue was unresolved concerning the Planning fees and Engineerin
estimates. BCM Masters said there was a motion and a vote at a previous meeting to make a recommendation.
that Council take this issue up. BCC Kelley said so that is taken care of. BCM Masters said until Council takes
it up. BCC Kelley asked if there were any other issues with the budget to go over. BCM Sullenger asked BO
Carson asked when the Police Contract Services is signed or renewed. BO Carson said Hood River County just

- sent it to the City so they are most likely on the same fiscal year and the contract will start July 1. BCM
~Sullenger said she had a recommendation to Council that there is a line item for Expense for Police but not a
line item for Revenue. She said she had spoken to a citizen who had suggested that when the City pays for a

certain number of hours for a policeman that he is their employee. She said so the revenue that he {(the

_policeman) brings irr while he is the City’s employee should also be brought to the City. BCM Sullenger said

any tickets that he writes, the revenue should come to the City. She said it was just brought to her by a citizen
and she thought it should be passed along.

~ .BO Carson said he would suggest the committee make a recommendation to Council to ask the Sheriff how
- much revenue is being generated by the Sheriff’s office within the City limits. He said then the Council can take

that issue up. BCM Sullenger said it is something a citizen brought up. BCC Kelley said there is a citizen in the

- audience who believes he can briefly answer that question. Mr. Helfrich said the question is concerning

citations and the revenue béing brought in being split up. He said he had asked the question severai years ago
about the Justice Court having jurisdiction over that and there was no way to account for that through Justice
Court and having those things put back into the City, He said that was the answer that was given to him several

. years ago. Mr. Helfrich said be was told that when an item is-heard, it goes back into Hood River County’s

general budget. He said there has to be a mechanism in place and he doesn’t know how much money that

- Justice Court has for that..He asked if that was brief enough. BCC Kelley said yes, that was nice.. BCM

Sullenger said whether or not they have done a citation even with dates or hours of the citation. Mr. Helfnch
said the citation does have that information-but as far as the revenue, a portion goes to the state, a portion to
DPPST and aportion back fo the municipality or the organization that generated the citation. BCM Sullenger
asked so a portion could come back to the City. She said she thought it was something that should be pursued.

. -BO Carson said if the committee wants to ask the question to the Council to ask of the Sheriff. BCC Kelley said

she thought the question had been asked before and the Sheriff’s response was that a portion goes to-

. Administration, a portion to-Cars and that the City is not being charged the entire cost of the whole operation.
-BCM Don Haight said he understood the Sheriff to have said that he is counting on that income and if he
- doesn’t receive that (citation revenue) as income then the:Sheriff will raise the City’s rates. BCC Kelley said
. that was part of the equation: BCM Sullenger said that when the Sheriff brings the contract forward that he
-+ prove it and that the Council:not justtake the Sheriff’s word that they are getting a really good deal. BCM:

Benson said BCM: Sullenger was suggesting a line item for-Revenue to Council under Police should that pass.

* BO Carson-said that could also-be part of the recommendation to Council. BCM Benson said evenif there isn’t -
++ -a line item now to receipt Revenue, it could be-added later on. BCC Kelley asked if everyone agreed. Thiere was
. . total-consensus on the item. BCM Pruit said on Page 9 under Vehicle Maintenance there used-to be $1,000 for o
~..-.the City car and where did-that go? BO Carson said it went away. FO Bump said $500 went into the General
-+ Fund: She said it had to be cut because of the additional $2,000 for Special Election and $800 for a mediator.
... CM. Pruit said sothere is nothing for equipment:maintenance of'the city car. FO Bump said not in the General -
- .Fund. There was a brief discussion on whe drives the: OEQ car now that there is not an Ordinance Enforcement
-~ Officer. BO Carson said his recommendation was to sell it. BCM Benson said the car is used to go to Hood
- River-to the bank-and how many trips:are being taken at-50 cents a mile to make that trip. He said they need to R

H +

see the calculations to justify getting rid of the car, He said if the car is sold then they will have to find-the

Lo mlieage in the General Fund to:pay for running City errands. BCC Kelley asked if the committee.could look
- ~through-some funding to restore that money because it’s-not reallstlc to try to have a vehicle without some .
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‘ noney for maintenance. BCM Benson said General Fund would have to absotb the cost but he ‘wasn t
_personally worried about it. BCC Kelley said there was money in Contingency as well. She said no, the

| Contingency has been removed as well. BCM Gyda Haight asked if there had been any major expenses with thQ S

car. BO Carson said just because there isn’t money in the line item doesn’t mean it can’t be accomphshed He
said what happens with it (the OEO car) in the future is up to the Council. : T

MOTION: BCM Benson moved, seconded by BCM Pruit to accept the budget with the correctlons that staff
has been directed to make. BCC Kelley asked for a roll call vote. BCM George Fischer voted yes. BCM Laura =
Fisher voted Yes. BCM Lance Masters voted No. BCM Tiffany Pruit voted Yes. BCM Tom Cramblett voted
Yes. BCC Sandra Kelley voted Yes. BCM Kevin Benson voted Yes. BCM Darlene Sullenger voted Yes. BCM
Shawna Hasel voted No, BCM Karen Sype voted Yes. BCM Gyda Halght voted Yes. BCM Bob Walker voted

Yes.

6. Continuance of Meeting to Thursday, June 16, 2011, 6:30 PM, City Hall if Necessary: MOTION:
BCM Benson moved, seconded by BCM Don Haight, to adjourn the meeting. People began talking all at once.
Someone asked about Property Tax approval. Someone else said it had been approved. BCC Kelley said Thank
You. AC Price asked if there was a vote. BCC Kelley said there had been a motlon and a second to adjourn and

not to contmue and asked for a vote. There was consensus to ad_l ourn.

Prepared By:
Sue Ryan . Approved by:
" Meputy City Recorder ‘Sandra Kelley, BC Chair

. . Zi\CityRecorder BUDGMINS\201 1\BC MINS 061511:doc







Minutes
Budget Committee Workshop
May 2,2012

30 PM — Orientation for new/returnmg Budget Commlttee Members ICA Koch opened the meeting at

:}me He asked for everyone to introduce themselves. Present were BCM’s Karen Sype, Tina Tarani, -
Randy Holmstrom, Bobby Walker, Sandra Kelley, Brad Lorang, Mark Storm, Darlene Sullenger, and Gail

Lewis. Also present was Interim City Administrator Koch, Finance Officer Marianne Bump, Accounting

- Clerk Shirelle Price and Camera Operator Betty Rush. Audience members present were Ken Hutton and

Kayla Carron. BCM’s Shawna Hasel, Rob Brostoff, Lance Masters, Tom Cramblett, and J eff Helfnch were

not present

* The Budget Process (Budget Commlttee Handbook): ICA. Koch summarized the handbook and
highlighted some changes. He talked about the schedule and explained there was no set number of"
meetings, but there are deadlines set by the state that they have to ab1de by.

e Budget Policies FY 2012-2013: ICA Koch summarized the Budget Policies.
* 2012-13 City Council Budget Prlorxtles ICA Koch read the 2012—13 Budget PI‘IOI‘ltlE:S

. Pre-Meetmg Topics for Budget Committee Discussions: FO Bump summarized the TOplCS for
Budget Committee Discussions.

¢ - Budget Committee Gunidelines: FO Bump read the guldehnes and explatned that they would be
voted on at the first meeting of the committee.

e Overview of 2011-2012 tentative budget schedule: ICA Koch suggested that the comm1ttee adopt
a work plan at the first meetmg He gave the comnuttee a suggested work plan. _ _

BCM Walker clarified that the commlttee would receive line 1tem mfonnatton ICA Koch sa1d they
would receive that. " :

BCM Kelley said she would like some clarity provided regarding the percentage of contingency that can
be drawn out by council. FO Bump and ICA Koch confirmed there is a set percentage of contingency
that can be used.

ICA Koch asked if there were any suggested changes to the work plan. BCM Lewis sald the committee
could always schedule more meetings if necessary.

¢ Review of sample program budget format and its use: ICA Koch summarized the program
budget working sample and explained how it will work.
‘o Identification of questions and issues: ICA Koch asked for questions/comments. BCM Kelley said

-she would like to see state law as far as transfers talked about in length so everyone knows what’s
expected of them. She said she heard the contmgency being referred to as a slush fund and she would

like that clarified..

"BCM Sullenger sa1d she would like to see the anticipated revenues not over projected. She satd she
would like a copy of the budget law for everybody. She said the committee should be able to pass a
budget that doesn’t violate Oregon Budget Law. She said the budget should reflect all debt and revenue

in realistic numbers.

‘BCM Kelley said last year the committee asked department heads if there was any unknown debt and
-the committee was definitively told no, then when an employee quit he collected a lot of comp time the
commlttee was not aware of. She said comp time is an outstanding debt and it should be considered
durmg the budget process. BCM Lorang said that was brought up pnor to the approval of the budget
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(last year) and it was explained that if an employee resigned (inaudible). BGM Kelley said the
committee was never presented with a figure for comp time. FO Bump said comp time comeés out of the
wage line-item and is not shown as a liability. She said there is a-cap of 40 hours on comp time, but the

- employee that was being discussed was a contracted service, not an employee so he did not have a cap.
» ICA Koch said a report can be made to show unfunded labilities.

~ BCM Sullenger asked what kind of liability and protection the City. has for the FEMA Grant if the city

- has to reimburse the FEMA Grant. ICA Koch said to his knowledge the City did not have insurance that
.would cover that. BCM Sullenger said there is an insurance the City can buy that would cover that. FO
.Bump said the City already had employee fraud insurance but she didn’t know if there would be

- ¢overage of that. ICA Koch said he would investigate it, but he dldn 't foresee the City havmg to pay

that back.

BCM Walker said the committee received an “audit” that’s validity was questioned. He said he was
hearing some of the same-issues this year. He said there were changes (last year) and they were trymg

- to hit a moving target. He said he would like to have information that is going to remain constant.
There was some discussion on which “audit report” the committee received last year.

BCM Tarani asked if this was a new Budget Committee to move forward for the City or a piace for the
old Budget Committee to justify itself. TCA Koch said this'is a new committee. BCM Kelley said she ’
was here to work on the new budget and asked what she was there for.

BCM Helmstrom asked if there was a FEMA investigation going on. ICA Koch said to the best of his
~ knowledge there was not.. BCM Sullenger said to her knowledge there is. She said it’s talked about in
the auditor’s report. BCM Holmstrom said that’s different than an investigation.

- Motion: At-7:30pm BCM Lorang moved, sect_)nded by BCM Walker to adjoum. The motion passed.

‘Prepared By:
Shirelle L. Price
Accounting Clerk _ | _ - Approved By:

- Budget Committee Chair

z \CltyRecorder\BUDGMINS\20 12\BC Mins 5-2-12.doc ,

Page 2 pf 2




