City of Cascade Locks
BUDGET COMMITTEE MEETING
Wednesday, May 30, 2012, 6:30 PM, City Hall

PURPOSE: The purpose of the Budget Committee is to develop the 2012-13 Budget for the City of Cascade

Locks.

AGENDA:

1.

2.

Call to Order / Pledge of Allegiance / Roll Call.

Approval of Minutes of May 23,2012 Budget Committee Meeting (Minutes Were Mailed to all Committee
Members)

Public Comment
Distribution and Explanation of Hand Outs of Additional Information to the Committee

Review and Discuss the Following Budget Elements (Department Overview of Services and
Objectives for each Budget Element and Opportunity for Budget Committee Members to Ask Questions

of Staff Prior to Action)
a. Tourism (8)
b. Electric (51)
c. CATV/BB (41)
Additional Opportunity for Public Comment

Continuance of Meeting to June 6, 2012, 6:30 PM, City Hall.

PUBLIC IS WELCOME



Minutes
Budget Committee Meeting
May 23, 2012

1. Call to Order / Pledge of Allegiance / Roll Call: BCC Brostoff called the meeting to order at 6:30PM.
Present were BCM’s Shawna Hasel, Karen Sype, Tina Tarani, Randy Holmstrom, Rob Brostoff, Lance
Masters, Sandra Kelley, Brad Lorang, Tom Cramblett, Mark Storm, Darlene Sullenger, Jeff Helfrich, and
Gail Lewis. BCM Walker was absent. Also present were BO Paul Koch, Finance Officer Marianne Bump,
Accounting Clerk Shirelle Price, Contracted PW Superintendent Dave Griffin, Field Maintenance
Supervisor Sheldon Price and Camera Operator Betty Rush.

2. Approval of Minutes of May 16, 2012 Budget Committee Meeting: Motion: BCM Lorang moved,
seconded by BCM Masters, to approve the minutes of May 16, 2012 Budget Committee Meeting. The
motion passed unanimously.

3. Public Comment: There was no public in attendance.

4. Review & Discuss the following budget elements: BO Koch summarized his staff report (exhibit A)
and pie charts (exhibit B) that were handed out at the beginning of the meeting. BCM Sullenger asked FO
Bump if the county payback amounts were correct. FO Bump explained the amounts. BCM Kelley said it
was illegal for enterprise funds to do free work. BO Koch said staff would research it and come back to the
Committee with more information.

Streets (3): Motion: BCM Lewis moved, seconded by BCM Helfrich, to tentatively approve the Street
Fund. BCM Sullenger said she would like the Use of City Property Fee taken out of the Street Fund as
it is against policy. BCM Kelley said the Street Fund was a totally tax based fund. BCM Lewis
amended his motion to remove the $4,290 Use of City Property Fee. BCM Helfrich agreed. BCM
Masters said there would be a ripple effect in the budget. He said this is a policy decision. BCM Lewis
withdrew his motion.

Motion: BCM Masters moved, seconded by BCM Holmstrom, to tentatively approve the Street Fund as
presented. BCM Sullenger asked if the department heads agreed with where the County Payback money
was in the budget. BO Koch said it would require more research and staff would come back to the
Committee with more information. BCM Masters clarified this is a tentative approval and his intent is
to come back to it. The motion passed. BCM Kelley opposed. She said the Committee was no where
near voting on this fund even tentatively. She said this is something that can be cleared up by making a
call to Oregon Department of Revenue.

Water (21): Motion: BCM Masters moved, seconded by BCM Lorang, to tentatively approve the
Water Fund as presented. BCM Sullenger asked CPWS Griffin how he felt about the operating budget.
She asked if the payback was in the right place in the budget. CPWS Griffin said it’s probably the best
they could do. He said the last Water System Master Plan was done in 1998. He said the goal of having
a Water System Master Plan is to bring in funding. He said it’s basically the same way with the Sewer
System Master Plan. BO Koch said an RFP for the Master Plans would be coming to Council soon.
There was discussion on how funding would take place using the Master Plan and how those funds
would be paid back. BCM Sullenger asked CPWS Griffin how he felt about Use of City Property Fee,
Internal Payments, and Administration Department that’s charged to those funds. CPWS Griffin said
Enterprise Funds have to support Administration. BCM Masters asked about a reduction to Materials,
Parts and Supplies. FO Bump said that amount was split and some added to a new line item of Vehicle
Maintenance so it could be tracked. The motion passed unanimously.

Sewer (31): Motion: BCM Masters moved, seconded by BCM Storm, to tentatively approve the Sewer
Fund as presented. The motion passed unanimously.
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Minutes
Budget Committee Meeting
May 23, 2012

Grants (7): Motion: BCM Masters moved, seconded by BCM Storm, to tentatively approve the Grants
Fund as presented. BCM Sype asked what the likelihood of receiving the grant was. CPWS Griffin said
he felt there was a better chance of receiving it this year. BCM Kelley asked about the scope of work.
CPWS Griffin said there would be new pavement, curbs, and storm drain and that the Electric
Department would be putting in new conduit. The motion passed unanimously.

5. Additional Public Comment: There was no public in attendance.

6. Continuance of Meeting to May 30, 2012, 6:30 PM, City Hall: Motion: BCM Masters moved,
seconded by BCM Helftrich, to continue the meeting to May 30, 2012.

Prepared by:
Shirelle Price Approved By:
Accounting Clerk

Rob Brostoff, BC Chair
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City of Cascade Locks

STAFF REPORT

Date: May 22,2012

TO: City Budget Com

FROM: Paul Koch, IC

SUBJECT: Supplerflental Budget Information

I have received some additional questions from Budget Committee members. So that
everyone has access to the same information, here is the response.

1. A question on the total cost of both the proposed wage and merit increases

The question focused on the total cost for both the proposed cost of living
wage increase (2.96%) and the current wage plus 2% . The attached
spread sheet shows in column 1, the current (FY 2011-12) wage by
position with a 2.96% cost of living wage increase and column 2 shows
the current (FY 2011-12) wage plus 2% merit payment. The total cost for
the current wage plus 2.96 cost of living increase is $11,706.84 over the
current 2011-12 budget . The current wage plus 2% merit pay is
$7,910.03 over the current 2011-12 budget.

Column 3 on the attached chart shows the figures that are in the proposed
budget. The proposed budget has been computed on making the cost of
living adjustment plus a 2% merit payment. The total cost increase over

the current budget is $19,851.47.

2. The street fund and sewer fund shows an expense for Contract Services for the
Contract Public Works Superintendent and Field Maintenance Supervisor.

The City entered into a contract for a part time contract Public Works
Superintendent in last years budget. That contract position is being phased
out over the next 18 months. Initially the position was seen as a cost
savings and to get the City the proper and required State licensing and
certifications in order to be able to operate both the water and sewer
systems. Over the years, the City did not send any of the utility workers
for training or certification, so when the Public Works Supt. left city
employment, the City was without the ability to legally operate the water
and sewer systems. Through use of the contract Public Works Supt., the
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City was able to comply with State requirements by getting access to the
certifications held by the Contract Supt.

Earlier this year the City Council extended the contract with the Contract
Public Works Supt. for 18 months and approved a phase out plan for that
individual that would keep the contract in place until mid-2013. Along
with that, there is a City commitment to send the current three Public
Works employees for training and certification so that the Contract Supt.
is not needed. That will take about 18 months to achieve and could be
longer depending on how the State schedules and conducts the needed
training sessions. The State is short handed now and we are not seeing the
training schedule as full and complete as has been seen in the past.

Also last year, the Department was reorganized and the lead workers job
title was changed to Field Maintenance Supervisor.. The other two
positions were re-titled to Utility Maintenance Worker 1 and Utility
Maintenance Worker 2. All three of these individuals are without the
required training and certification and are on a training plan to have all
required certifications by mid-2013.

3. Some funds show an expense for city property, what is this expense for.

The city property charge began in 2001 and started with a charge for the
street lights and all the other enterprise funds (CATV, Water, Sewer,
Electric ). The charge was to pay for the cost for the use of city property
for operations and storage. Apparently the idea was that if these city
operations were private businesses, they would all have to have space and
a location to operate from and those amenities would all cost money.

4. The street fund and water fund have inter-fund transfers for “cap resrv-county
payback”.

The street and water fund transfers correct an error in a fund application
identified by the auditor and merely places these funds where they
properly belong. The original cost or expense for an extension of water
and other utility services to the edge of the property at the new fire station
was placed in the ground to make it easier for the County to connect too
once they build the County building at that location. -



S. Sewer Fund Capital Outlay:

The items in the proposed budget are for: 1) Replacement of an aging lift
station pump; 2) Replacing the 20 year old gas detection equipment and ;
3) Replacement of the current pressure cleaner with a new high pressure
jet cleaner. Because of the ineffectiveness of the current cleaner, Public
Works usually has to contract out for this type of cleaning.

6. Street Fund Grant:

The proposed $5,000 for grant match in the street fund is intended to be
the local match for a $50,000 State grant to re-pave Regulator Street.
Prior to applying for the grant, the City Council will need to authorize the
application. The City Council will not be asked to authorize such an
application if the match funding is not approved.

7. Land Conservation Grant:

The Land Conservation Grant identifies funds that were received in the
current budget year and have not been spent. In order to be able to use the
funds in the coming budget year, they will need to be approved in the
2012-13 year budget. The City already has the money.

8. Fire Station Loan Options:

Currently the City has a policy resolution that establishes a ten year
payment schedule to repay the Electric Fund for the $450,000 borrowed to
construct the new Fire Station. The annual payments are $46,479. per
year beginning this 2011-12 budget year. Under State Law, the Council
must take this repayment action by resolution and must complete
repayment within ten years. A resolution would be required to make or
approve any changes to the current City policy. So if the Council were
interested in making any changes in the current payment schedule, that
would require a resolution and be action taken in an open public meeting.
That would be consistent with State law and budget requirements.

The City Council could make ten years of equal payments, or they could
stagger the payment schedule in any fashion they desire. The City
Council could also do a new loan, pay off the current loan with different
terms for that new loan. The payments just could not exceed ten years to
pay the money back.

The current loan payment schedule as documented in the adopted
resolution must be paid off within ten years. The proposed budget reflects
a continuation of that loan payment schedule.



Should you have any questions on any of these items or any other budget questions,
please feel free to contact me.

Thank you.
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Property Tax Distribution ($181,000) FY 2012-13

Other, $17,847.00
10%

Sheriff Deputy
Emergency Service,
Services, $87,133.00 , 48%

$76,020.00 , 42%




Water Fund Revenues
FY 2012-13

Connect Fees,

Interest Income, ,.$1,800.00 , 1%
$600.00 , 0%

From Electric,

$3,600.00 , 1%

Meter Maint Fees,
$6,200.00 , 2%

Misc., $200.00, 0%

Beg Bal, $75,000.00,
29%

Water Sales,
$175,000.00 , 67%

Water Fund Expenses
FY 2012-13

Admin M&S,
$18,889.00, 7%

Admin PS,
$41,186.00 16%

PS, $59,455.00,
23%

Contingency, /
$491.00 0%

Transfers,
$35,901.00 14%

Capital Outlay, M&S, $103,978.00,
$2,500.00, 1% 39%




Sewer Fund Revenues
FY 2012-13

Misc., $700.00,
0%

Beg Bal,
$115,000.00,
25%

Interest Income,
$750.00, 0%

Service Fees,
$345,000.00,
75%

Sewer Fund Expenses
FY 2012-13

Admin M&S,

i $18,280.00, 4%
Admin PS,

$37,358.00, 8%

PS, $12,046.00,
3%

Contingency,
0,
$21,015.00, 4% MBS,
Transfers $210,899.00,
) 0,
$144,352.00, 46%
31%

Capital Outlay,
$17,500.00, 4%

S\




City Light Revenues
FY 2012-13

SB Revenue,
$302,350.00,
14%

ClL. Revenue,
$1,903,400.00,
86%

City Light Expenses
FY 2012-13

Admin PS,
$124,269.00 , 6% Admin M&S,
$65,455.00 , 3%

SB Cap Outiay,

$51,500.00, 2% CL PS, $284,878.00

13%

SB M&S,
$209,999.00 , 10%

SB PS, $266,703.00
12%

CL Contingency,
$71,751.00, 3%

CL Transfers,
$96,600.00 , 4%

CL M&S,
$962,595.00 , 44%

CL Cap Outlay,
$72,000.00, 3%




