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Minutes
February 28, 2019

1.	Call to Order/Pledge of Allegiance. The JWGED meeting was called to order at 7:04 PM. Present were PM Paul Koch, Deputy Port Manager Olga Kaganova, CA Gordon Zimmerman, PP Jess Groves, Mayor Tom Cramblett, CM Richard Randall, PC Brad Lorang, Citizen Member Gary Munkoff and Deputy Recorder Marilyn Place. Also present were Jeff Cole, William Nesmith, Regional Solutions Advisor to the Governor Nate Stice and Kristin Walter.  
2.	Welcome and Self-Introductions. All in the room introduced themselves. DPM Olga Kaganova said she’s been with the Port for the last three months and she’s learned a bunch and realizes she has a bunch more to learn. She said the concept of JWGED is really what’s making a lot of progress in this community. She said she’s very excited about the collaboration between the Port and the City.  
3.	Approval of October 25, 2018 Minutes. Motion: Mayor Cramblett moved to approve the minutes, seconded by CM Randall. The motion passed unanimously by CM Randall, PP Groves, PC Lorang and Mayor Cramblett. 
4.	Citizen Input. PM Koch said one of the reasons Kristin Walter moved to Cascade Locks was to help develop a community center and enhanced services for children and families in Cascade Locks. He said JWGED is the group that can help it move forward and figure out how it can enhance the economic development of the community. 
Ms. Walter said she has worked with youth and families in social service for 20 years. She said she’s volunteered with the SMART Program and works primarily with elementary school kids. She said in 2012 she started her own nonprofit with the idea to eventually have land where there’s an education center for youth with a camp and other resources. 
Ms. Walter said PM Koch asked her to put together a proposal with a chart of her plan. She said there is interest in Hood River County of how to support Cascade Locks in the Arts and gaining a Community Center. She said while doing her research she learned the kids in Cascade Locks were far below the state average for math and english standards in the 2017-18 school year. She also learned the negative effect losing the junior high and high school has had on the community.
Ms. Walter said she heard other challenges such as having no centralized services and social services in Cascade Locks. She said she thinks there’s a need for a community development manager to help coordinate the efforts and a city committee to come up with a more detailed plan. She said there are several community resource meetings in Hood River and she’s willing to volunteer her time to attend the meetings and bring the resources back to the families in Cascade Locks. She said it would be nice to get a coach to establish a sports program for the kids. 
Ms. Walter said that Cascade Locks does not have a representative on the Hood River County School Board or on the Parks District Board. She said having a City or Port Official on those boards to represent Cascade Locks would be beneficial to leverage parks and recreation coming back to the community. 
PC Lorang said the budget year is coming up for both the City and the Port and that would be a good time to start plugging some of Ms. Walters ideas into the perspective budgets to get the ball rolling. He said Ms. Walter has a 501c3 and the City could contract her and it would be an opportunity for the Port and the City to coordinate some of the programs she has presented. 
Motion: PC Lorang moved the Port and City staff work with Ms. Walter and develop a comprehensive Community Development Plan that takes advantage of the directives brought forth by Ms. Walter in her five year plan and to come back in 60 days for review at JWGED. CM Randall seconded the motion. The motion passed unanimously by CM Randall, PP Groves, PC Lorang and Mayor Cramblett. 
5.	City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts needs to be sent to the broader community. CA Zimmerman said the City has done a good job on presenting information and getting it out to the community through the City’s Facebook page, website, You Tube and by expanding the reverse 911 recruitment. CM Randall asked how many people have liked the City’s Facebook page. Deputy Recorder Marilyn Place said currently we have 230 followers and typically our posts reach 300 to 3000 Facebook accounts. 
PP Groves said he thought it was a good idea to establish a HAM radio operators group as an addition to our emergency communications. 
b.	City Economic Development Activities. CA Zimmerman said Oregon Mines is slowly ramping up their activities in the Smokey Mountain Logistics area. 
CA Zimmerman said the City has solicited bids for the Corrosion Control Project and the bids came in around 215k over budget. He said since we are under a compliance order from the Oregon Health Authority it will be necessary to raise the rates seventy five cents or a dollar to pay for that project.  
CA Zimmerman said the City’s working on the bid documents for the Gorge Hubs Project. He said the bids will come in throughout March and will be awarded at the end of March 2019.
CA Zimmerman said the City is still waiting for the USDA to give us the final go ahead for the Wastewater Treatment Project. He said we are waiting on the Economic Development Administration for the go ahead for the Electricity Upgrade. CA Zimmerman said we are also waiting for the USDA to give approval for the development of the Well.
CA Zimmerman said the state is working on the design for the ADA ramps on Wa Na Pa. He said the construction for the ramps has been pushed back to June 2019 and the painting will be in late September or early October. He said the City received a grant to repave Forest Lane from Hammond to Wa Na Pa. 
c.	Port Economic Development Activities. PM Koch said pFriem is coming to Cascade Locks as part of their business expansion and their building plans have been accepted. 
PM Koch said the Port Commission has changed the implementation plan for the toll technology at the BOG. He said instead of going live at the end of March they are going live at the end of the year. 
PM Koch said the Museum Board is meeting next week and they’re perusing a Youth and Family History Program. He said they’re looking for someone to take the lead on that program. 
PM Koch said the new restroom shelters are in place at the Cove and Fisherman’s Road areas and there is more public access now. 
PM Koch said the State Fish and Wildlife has asked the Port to move the children and handicap dock from inside the grounds of the hatchery to where the parking lot is. 
Deputy Port Manager Olga Kaganova said Don Mann has been working with some health providers to partner with the school district. She said it will be to place a health clinic at the school for the community and to serve the school.   
PP Groves said he and a delegation from the Port are leaving on the 9th for Washington DC. He said their mission is to try and get some language changed in the federal law that will allow the Port to get some grants to build the bike/ped crossing on the BOG.
6.	Reports from Other Agencies.
a. PECI Community Energy and Economic Development Report, Jeff Cole and William Nesmith. Mr. Nesmith said PECI is a small nonprofit working with communities that are looking for projects that align opportunities with the energy grid, modern technologies and economic development.   
Mr. Nesmith said PECI has identified opportunities such as the economic development potential of the Port and the need for increased electrical load at the Port Industrial Park. He said there’s an opportunity to re-invest in the community by pulling grant money from the outside. He said they start the process by mapping the assets and resources in the community to create a visual that helps identify the projects most critical for economic development. 
Mr. Cole said to continue to attract economic development Cascade Locks should consider the resiliency of the power it provides to the businesses. He said companies are getting more sophisticated and want to know if something happens, such as an outage for any reason, their power supply will not go down. He said once an assessment is done and a need is identified an investment analysis is necessary to see where the funds come from and how to obtain those funds to do the project. 
Mr. Munkoff asked if the purpose of PECI is to come into the community and identify the potential energy resources such as wind and solar and map out where the critical loads might be and determine or define a plan to address that. Mr. Cole said they work with the community and their needs and desires.  
There was consensus of the group to continue to discuss the potential for partnership with PECI to assist the City and Port with possible with future energy needs for economic development and for the City to contract with PECI for the development of engineering an Electrical Master Plan.    
b. Amy Moreland Meeting with the Governor Report. Ms. Moreland could not make the meeting. 
c. Jess Groves Meeting with the Governor Report. PP Groves said the Port is working hard in Salem to get 2.4 million dollars and even though that money is in the State’s budget it still has to be approved by the legislators. He said that money will go toward the pFriem and the Renewal Workshop projects. 
d. Museum Board report regarding new center.  PM Koch said the Museum Board has expanded their membership and is recruiting from outside the community. He said they’re getting lined up with the 4.7 million dollar project which should be funded privately. 
e. Discussion; Mayor Cramblett Housing Idea. Mayor Cramblett said one of the issues Cascade Locks has had for several years is the loss of essential services people due to lack of housing here in town. He said his concept would be to hire a Resource Assistant for Rural Environments (RARE) student to help put a project together. He said the RARE student would research the possibility for teachers, EMS and City service employees who work in Cascade Locks to benefit from reduced or subsidized rent. 
[bookmark: _GoBack]Nate Stice said there’s a program called Greater Oregon Housing Accelerator which is focusing on workforce housing in rural communities. He said it works with employers, developers and communities to help provide workforce housing. He said that is something the RARE student could help with. He said the only drawback with the program is Cascade Locks would not get to choose who benefits from the program because of the fair housing act. He said another thing the City can do is design the codes to encourage more development for housing. 
8.	Next Meeting: March 28, 2019. 
9.	Adjournment. The meeting adjourned at 9:30PM. 
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