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Minutes
March 28, 2019

1.	Call to Order/Pledge of Allegiance. The JWGED meeting was called to order at 7:00 PM. Present were PM Paul Koch, Deputy Port Manager Olga Kaganova, CA Gordon Zimmerman, PP Jess Groves, CM Richard Randall, PC Brad Lorang, Citizen Member’s Gary Munkoff and Bernard Seeger. Also present were, Mount Hood Community College (MHCC) Representative Doug Scribner Deputy Recorder Marilyn Place, JoAnn Wittenberg, Butch Miller, Paul Spencer and Meaghan Young.   
2.	Welcome and Self-Introductions. All in the room introduced themselves. 
Appointment of a Museum Board Representative to JWGED Advisory Committee. PM Koch nominated JoAnn Wittenberg. There was consensus of Committee Members to invite Ms. Wittenberg to represent the Museum Board at the JWGED Committee meetings. Ms. Wittenberg was seated with the group directly after being nominated that evening.  
3.	Approval of February 28, 2019 Minutes. Motion: CM Richard Randall moved to approve the minutes, seconded by PC Lorang. The motion passed unanimously. 
4.		Citizen Input. None. 
5.		City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts needs to be sent to the broader community. PP Groves said there was an issue when the power went down on March 20, 2019 for several hours and citizens weren’t made aware. CA Zimmerman said BPA called the City at 4:30PM that day and said they’d be taking the power down to the community at 5:30PM. He said BPA needed to make an emergency repair at the east end of town and the outage would last one to two hours.
CA Zimmerman said he was in Washington DC when the outage happened. He said once City staff was notified by BPA they immediately contacted 911 to initiate a Reverse 911 call to residents. He said the dispatch personnel at 911 refused the request because the City did not have a contact number for BPA to answer calls regarding the outage. He said City staff got on the phones and called all the businesses they knew that are normally open after 5:30PM to let them know of the impending outage. He said Derrick Turkington in our Electric Department personally drove out to the businesses in the Industrial Park and Herman Creek to notify them of the emergency outage. He said staff posted the information on the City’s Facebook page and stayed in the office to answer phones until 6:30PM. He said the outage did not happen until 7:48PM and lasted until after 11:45PM.  
MHCC Representative Doug Scribner said he is highly disturbed by the amount of people who excessively speed through the City’s School Zone. He said he doesn’t know if this topic is relevant to JWGED but he didn’t have another forum to bring up the issue. He said an occasional presence of a sheriff’s vehicle could make a difference. CA Zimmerman said he’d call Hood River County Sheriff’s Department and inform them. 
b.	City Economic Development Activities. CA Zimmerman said he received a letter from USDA Rural Utilities Services and they determined the City’s Wastewater project is eligible for funding. He said after the City receives the Letter of Conditions an engineer will be contracted and the Wastewater project can begin. 

c.	Port Economic Development Activities. PDM Kaganova said during the trip to Washington DC they met with the Department of Transportation staff who explained the grants and programs that are available to help with projects here in Cascade Locks. 
PDM Kaganova said the Renewal Workshop wants to expand in Cascade Locks and build a 40k square foot building. She said Pfriem has put together a bid proposal to hire a contractor to build their new building at the Industrial Park. 
PP Groves said there will be a bill that will allow the Port to receive Federal Land Access Program grant funds to do the Bridge of the Gods Bike/Ped Crossing. He said even Jaimie Herrera Butler is on board with it because it affects the Washington side of the river. 
PP Groves said he has a copy of the Regent Act Plan for Multnomah, Hood River, Clackamas and Washington Counties. He said it’s an overview of the projects that ODOT has planned in those counties and if anyone would like to see it he can show it to them.    
PM Koch said the Port of Cascade Locks was given $500,000 from House Bill 5201, also called the Christmas Tree Fund, and those dollars will be used for economic development in the Business Park. 
PM Koch said Port House three’s renovation is done and it looks really good. He said it’s beginning to be marketed for outside meetings. He said there’s a local and a non-local rental fee to rent the space. 
PM Koch said the development of the Fisherman Road Project is complete and people can now travel down a paved road to access that area. He said there is also a parking lot with public restrooms now.  
PP Groves said Cascade Locks has suffered from a high unemployment rate and when Renewal Workshop expands it will add 100 jobs. He said Pfriem is also going to be adding jobs in the expansion of their packing facilities.  
PM Koch reported on updates from Cascade Locks Elementary School Principal Amy Moreland. He said Ms. Moreland reported that she applied for a $7000 HUB funding grant for three programs; A Parent Education Evening Event, A Start up Child Care Facility and for a Consultant to establish a Student Support Specialist for the pre-school program. He said Amy was happy to announce she has been awarded the money plus an additional $1000 for these programs.
PM Koch said DPM Kaganova met with Thunder Island Brewery and they have hired a Project Management firm at the Port’s recommendation. He said their lease from the Port runs out on December 31, 2019 and the Port may have to give them an extension until their new building gets done. CA Zimmerman said if there’s a major change in their design it has to come back to the Architectural Review Committee and the Planning Commission for review and approval. 
Mr. Bernard Seegar asked if anyone on the JWGED Committee knew if the federal government was going to have some grants available for projects like running utility power lines underground. He said he has discussed the option of undergrounding the lines with former Electric Department personnel and knows it’s a relatively simple project. PP Groves said the bill grant that he’s been looking into is for infrastructure and the undergrounding of utility lines would be a good project for that grant money.
Mr. Gary Munkoff said he thinks the City and Port need to pick up the fight of getting back a K-12 school in Cascade Locks. PP Groves said the Superintendent for Hood River County Schools is going to be leaving soon. He said when the new Superintendent is elected would be a good time to make the desires of the community heard. 
JoAnn Wittenberg said she wanted to update the Multifaceted Economic Development Strategy document to show “Events and Attractions” under the heading Tourism, because the Museum is an attraction. She said under Education instead of it listing “Our School” it would be better if it said “Enhanced Educational Resources for the Community.” PM Koch said in regards to the document this group should vote on recommended changes and send those changes to the City Council and the Port Commission. He said because the document is a joint policy of both organizations and the JWGED should hold those Officials accountable to make the changes.   
Ms. Wittenberg suggested that JWGED invite the new people who are running for positions on the Hood River County School Board to come to a meeting and speak to the group. She said JWGED should invite Hood River County Commissioner for District One, Karen Joplin, to a meeting to get reacquainted with the issues in Cascade Locks.      
CA Zimmerman said he will make all the changes and updates to the Multifaceted Economic Development Strategy document and bring it to the next meeting. CM Randall asked if one of the updated strategies for the document be a secondary road through town for emergencies. CA Zimmerman said that is one of the things the City is researching with the Build Grant. 
6.	Reports from Other Agencies. Paul Spencer and Meaghan Young from the Stevenson Community Pool spoke about the Partnership Program for financial participation to keep the pool open for the communities in the Gorge. Ms. Young reminded the group that the Stevenson Community Pool is a great place to host a kid’s birthday party and to participate in adult exercise classes. She said they also have fun family events such as the Movie Night and Water Aerobics.  
	Ms. Young said the Stevenson Pool has a summer camp each year and they are in need of camp counselors for this year. She said they’d like to host a Stand Up Paddle Boarding class and are looking for a partner to help coordinate that endeavor. 
	PP Groves said the Port would be happy to put information in their Newsletter regarding the Stevenson Community Pool. He said the Port could introduce Ms. Young and Mr. Spencer to the marketing folks at Mt. Hood Meadows who have expressed an interest in getting a Stand Up Paddle Board and Kayak rental in Cascade Locks as well. He said they might be a good partner for their endeavor.  
[bookmark: _GoBack]7.	Other Matters. PM Koch said he put together a Concept Paper regarding the Efficiency and Effectiveness of the JWGED. He said his goal was it be used as a guide for the JWGED Committee to enhance the effectiveness of the group. He said the group was put together in the fall of 2011 for the focus of creating jobs. He said the group is composed of two members of the Port Commission, three members of the City Council and citizens. He said one of the groups specific tasks is to make suggestions and recommendations to the Port and City Council for their consideration. He said this group should begin to establish clear priorities aimed at job creation that strengthen the local economy. He said JWGED should take formal action by motion to provide written recommendations to encourage action by the Port Commission and the City Council. PM Koch recommended JWGED adopt the strategies and enhancements outlined in the Concept Paper leading to more jobs and a stronger economy. 
	PC Lorang said to make the guidelines in the Concept Paper official a Resolution should be made allowing JWGED and the Planning Commission to co-author revisions to the Community Development Code, Zoning and Designs Standards and present their recommendations to Council. 
	CA Zimmerman said the City Council and the Planning Commission just spent two years reviewing the Community Development Code and making a lot of changes and they’re are not going to do that again. He said giving JWGED these guidelines could be a touchy situation because there are three members of the City Council on the JWGED Committee right now. He said the group that has the ultimate authority, which is City Council, would be hearing recommendations made by three Council members who are also on the JWGED which could create bias.
	Motion: PC Lorang moved the JWGED Committee adopt the strategies outlined in the Concept Paper regarding the Efficiency and Effectiveness of the JWGED written by PM Koch. CM Randall seconded. Ms. Wittenberg said regarding number four on the Concept Paper instead of saying the JWGED take formal actions to send written recommendations to both the School Board and the County Commissions that it would be better to open the lines of communication first. There was consensus from the group in favor of that change. 
PC Lorang retracted his motion. It was determined that the Concept Paper be reworked for those changes and others before JWGED move to adopt the strategies.   
8.	Next Meeting: April 25, 2019. 

9.		Adjournment. PP Groves adjourned the meeting at 9:33PM.

			Prepared by						APPROVED:
			Marilyn Place, Deputy Recorder 
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										Jess Groves, Port President
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