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Minutes
May 23, 2019

1.	Call to Order/Pledge of Allegiance. PP Jess Groves called the JWGED meeting to order at 7:00 PM. Present were PM Paul Koch, Deputy Port Manager Olga Kaganova, CA Gordon Zimmerman, CM Richard Randall, CM Sara Patrick, PC Brad Lorang, Deputy Recorder Marilyn Place, Cascade Locks School Principal Amy Moreland, Mount Hood Community College (MHCC) Representative Dawn Loomis, Kirsti Walter, Belinda Ballah, and Butch Miller. Mayor Tom Cramblett and Citizen Members Bernard Seeger, Gary Munkoff and JoAnn Wittenberg were absent.  
2.	Welcome and Self-Introductions. All in the room introduced themselves. PM Koch suggested the presentation for the Drug Free Community Grant by Belinda Ballah, item 6. d, should appear before his presentation on the Proposed Enhancements to the Efficiency and Effectiveness of JWGED item 6. c. There was consensus from the group for that agenda change.  
3.	Approval of March 28, 2019 Minutes. Motion: PC Lorang moved to approve the minutes, seconded by CM Randall. The motion passed unanimously. 
4. 		Citizen Input. None.
5.		City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts needs to be sent to the broader community. None. 
b.	City Economic Development Activities. CA Zimmerman said he received a letter from the US Department of Commerce Economic Development Administration (EDA) stating the application the City submitted for the hardening of our electrical infrastructure project has been reviewed for merit and selected for further consideration. He said although the application has made it this far, it doesn’t ensure the City will receive the funds. He said the grant is for 3.3 million dollars to upgrade our electrical utilities and the EDA is requiring several more items to be sent in for the next step towards approval. 
CA Zimmerman said the City has not yet received approval from the USDA Rural Development to commence with the 5.7 million dollar Wastewater Project. He said, however, the City received a letter from the State of Oregon stating step one of the Clean Water State Revolving Loan Fund application for the project is complete. He said DEQ accepted the application and intends to finance the project. He said this is for the interim financing for the Wastewater Project and the City gets the money at an interest rate of 1.1 %. He said the funds will be paid back by the USDA when the project is complete. He said that means the City has interim financing to begin the project even though we don’t have approval yet to do the project. 
c.	Port Economic Development Activities. PM Koch said the Port is continuing to work on the Pfriem project and the Port has received the bids and will be contracting it soon. 
PM Koch said the transition of the General Managers at the Port is continuing and he is giving the Deputy Port Manager Olga Kaganova more and more things to do. 
PM Koch said the Port is moving forward on the Bridge of the Gods (BOG) technology and a subcommittee is forming to begin meeting with staff to deal with some other issues. 
PM Koch said the Port’s Budget Committee will be meeting June 3, 2019 at Port House Three. 
PM Koch said the Museum Board continues to move forward with their plans to raise 4.7 million dollars for their project to upgrade the museum and build another Pony Building. 
PM Koch said he received a phone call from UPRR wanting to meet with the Port to discuss the property that’s on the south side of the tracks at the entrance to the park. 
PP Groves asked for an update regarding the doctors who want to put a clinic in the available space at Cascade Locks Elementary School. DPM Kaganova said Mark Johnson the Ports Lobbyist for the Governor’s office and Port Economic Developer Don Mann met with at the Oregon Health Authority to discuss the importance of having the clinic in Cascade Locks. She said the doctors who want to establish the clinic have not been successful obtaining the funding but are pursuing other avenues at this time. She said with the support of the Oregon Health Authority the doctors should be able to move forward. 
DPM Kaganova said a small coffee shop will be opening in town and they have been approved for a loan from Mid-Columbia Economic Development District (MCEDD.) She said the Renewal Workshop in the Herman Creek Business Park was also approved for a loan from MCEDD. 
DPM Kaganova said Thunder Island Brewery is on the schedule for the June 12 Port Commission meeting. She said the Port Commission will be taking action regarding their lease.  
DPM Kaganova said the Port is continuing to work in Salem to become known as a Port and convince Legislature that Cascade Locks really needs the Bike/Ped Crossing on the BOG. She said the Port is asking for 1.5 million dollars for the engineering for the project. 
DPM Kaganova said she’s been involved in discussions with Cascade Locks businesses regarding the disconnect with workforce applications for open positions they have. 
DPM Kaganova said Community Education will not be operating Movies in the Park this year so the Port has decided they will partner with the City to put on a couple of movie sessions. 
DPM Kaganova said Community Education will supply a Swim Bus this summer to transport kids from Cascade Locks up to the Hood River Pool.   
6.		Reports from Other Agencies.
	a.	HRC School District Report, Amy Moreland. Ms. Moreland said she wrote a pseudo grant for a Family Night to teach local families about the resources that are in the community for transportation, health, housing, medical services and she was successful receiving the grant money. 
Ms. Moreland said she asked for funds to allow for consultation between student support specialists and the pre-school teachers and she received what she asked for and some additional funds as well. 
Ms. Moreland said she asked for child care furniture and other items to start a child care facility at the school. She said she was awarded $6000 dollars and is purchasing items including books to fill a room. She said her hope is to open a child care facility soon. She said ideally it will be a private facility but it could go through Community Education. 
Ms. Moreland said the preschool is growing and the school is working on a curriculum for next year. 
Ms. Moreland said she wants to get a facilitator to come out and do some adult GED classes at the Library.  
b.	Proposed Children and Family Services Program, Kirsti Walter. Ms. Walter said when she first came to JWGED and presented a recreation activities program it was solely for the youth in the community. She said it has since evolved to a community and economic development initiative. She said her vision now is initiate a subcommittee that focuses on art, education, recreation and social services. 

Ms. Walter said the mission of the subcommittee would be; “To provide Cascade Locks adults and families with a wide array of education, recreation, arts, culture, health and social services and assessed community needs, support existing services and programs in working collaboration with other organizations to develop programs and bring social services to the community.” 
Ms. Walter said she would like to join the JWGED so she could chair the subcommittee that would help to carry out the vision. She said the committee goals would be; “To utilize public spaces, partners and community resources to create community gathering space, represent the community interest on the JWGED, identify community resources, and partners and serve as a review committee to identify new community partners and resources.” She said she would like to conduct a community survey to get feedback to see what kinds of things people would like to see in their community.
Ms. Walter said she has her own organization called Enviro Village that would work in collaboration with Community Ed to do a quarterly guide with community education, arts, culture and recreational activities for youth with the intention of getting the rec program back to Cascade Locks in tandem with Community Ed and Enviro Village. She said Enviro Village will be sending a request to City Council for initial funding of $10,000 to get the program started.     
Ms. Walter said along with being appointed to the JWGED as a citizen member she would like the JWGED to create a subcommittee that will have a meeting by the first week of June 2019 and send out an assessment to the community immediately.  
PP Lorang said he thinks this is the kind of thing that has been missing from the JWGED and partnering with Community Ed and other resources will create a synergy that will be a productive direction for this group. Motion: PC Lorang moved to create the Community Development Subcommittee and appoint Kirsti Walter as chair and to a vacant Citizen Member position on JWGED, seconded by CM Patrick. 
CA Zimmerman said before the motion is passed he thinks JWGED should hear the proposal for a Drug Free Community (DFC) by Belinda Ballah because it may dovetail into some of what Ms. Walter is wanting her subcommittee to accomplish. He said he is fine with having Ms. Walter join JWGED as a Citizen member. 
PC Lorang said he sees the proposal for Ms. Walter’s subcommittee and Ms. Ballah’s presentation for a DFC as two separate, related yet, unrelated issues. He said the subcommittee is good for the community because it would field all proposals community related. 
CA Zimmerman said he wants to remind the JWGED that they are an advisory committee to the Port Commission and to the City Council. He said JWGED has no authority to make decisions that bind either of those groups. He said a subcommittee cannot be created until the Port Commission and the City Council have seen the proposals for it. 
PM Koch said the JWGED should only carry out what is approved in the job description for the committee. He said the JWGED creates the subcommittee and opens the membership up to encourage community involvement. He said the subcommittee would do the work and report back to JWGED and then JWGED reports to City Council and the Port Commission. 



PP Groves said as a body we can make a recommendation to the Port and the City Council to accept the subcommittee from JWGED and then we can come back and create the subcommittee.   
PM Koch said he disagreed with that process however, he said we are all trying to work together to figure out how to provide all these services to the community. He said he would modify his recommendation to hear the presentation for DFC and make the decision about creating a broad based community advisory committee to the JWGED and then take that proposal back to the Port and City Council. PC Lorang said he will amend his motion.  
Motion: PC Lorang moved to take a recommendation to the Port Commission and City Council to create a Community Development Subcommittee that will be chaired by Ms. Kirsti Walter, seconded by CM Patrick. The motion passed unanimously. 
Motion: PC Lorang moved to appoint Ms. Kirsti Walter to the Citizen Member position on JWGED effective immediately, seconded by CM Randall. The motion passed unanimously. 
	c.	Drug Free Community Coalition Belinda Ballah.  Ms. Belinda Ballah said a DFC grants purpose is to work to create a strong community to prevent substance use among youth. She said funds are used for community leaders and adults to identify and address problems and create sustainable community levels of change. 
Ms. Ballah said the goals of a DFC grant are to make stronger relationships with community partners to prevent and reduce youth substance use. She added youth, in the terms of this program, are 18 years of age and younger. She said another goal is to address substance use among adults. 
Ms. Ballah said DFC grants are federal funds filtered through Substance Abuse Mental Health Services of America (SAMHSA). She said the programs are long standing and science based and there’s evidence to show that this type of grant does effect change in the community.  
Ms. Ballah said DFC is not just about drug prevention, it’s also about positive youth activities and giving students a voice in their communities. She said Hood River County Prevention (HRCP) has acted as the fiscal agent and supplied support staff for two past DFC grants. She said a DFC grant is beneficial because it allows the City to apply for the Stop Underage Drinking grant. 
Ms. Ballah said 12 sectors need to be represented and are required to qualify for the DFC grant; a youth 18 years or younger, a parent, a business, the media, the school, a youth servicing organization, law enforcement, a civic organization, a religious organization, a health care professional, state, local and tribal organization and another organization involved in removing substance abuse in the community. She said each sector would need to fill out a community involvement agreement. 
Ms. Ballah said the grant uses a strategic prevention frame work through assessment, developing capacity, addressing substance problems, a 12 month action plan and multiyear strategic plan, implementation and evaluation. 
Ms. Ballah said the DFC grant is $125,000 per year for up to five years and it requires a one to one match for cash or volunteers for coalition membership. She said no more than 10% of the grant can be used for evaluation and no more than 20% on activities, programs and events. She said 70% will be spent on operating costs. The grant money cannot be used to fund mini grants, law enforcement equipment, capital projects or direct services to clients or community members. 
Ms. Ballah said the next meeting will be held May 28, 2019 at the Cascade Locks school. 
PC Lorang said a community development committee needs to be assembled if the Port and the City want to move forward with a coalition. 
[bookmark: _GoBack]PP Groves asked how can the community evaluation be done quick enough to submit the grant application before the deadline. Ms. Ballah said Cascade Locks needs to look at the data they have already and identify which two substances from the group (alcohol, prescription drugs, tobacco and marijuana) to focus on and then work quickly to submit the grant.       
CA Zimmerman said he recommends we flush out as much information as we can during the meeting on May 28th to do the preliminary work and take it to the very next Council and Port meetings. 
Motion: PC Lorang moved to take a recommendation back to the City and the Port to move forward and evaluate the proposal to submit an application for the DFC Grant, CM Patrick seconded. The motion passed unanimously.                                                                                                                                    
d.	Proposed Enhancements to the Efficiency and Effectiveness of JWGED. This agenda item appeared at 6. d. PM Koch said there’s proposed changes to the JWGED strategy document which serves as a way for the group to begin working on those strategies. He said the job description for JWGED is slightly revised and one thing the group may want to do is add to the membership the citizen member element. He said the recommendation is to adopt the strategies, modify them or postpone them. 
PM Koch added if this group adopts the enhancement then the members should go back to the Port and the City to have them ratify the action. Motion: CM Randall moved to recommend the Council and the Port Commission adopt the Multi-Faceted Economic Development Strategies and the Enhancements to the Efficiency and Effectiveness of the JWGED, seconded by PC Lorang. The motion passed unanimously. 
7.	Other Matters. Ms. Dawn Loomis said MHCC had a vacancy for Vice President of Construction which was recently filled by an individual from Portland Community College. She said the Strawberry Short Courses will be beginning in June and that is where members of the community can come to the college and try hour long classes to see if they want to register for summer programs or community education programs. She said she recently spoke to students at Hood River High School about apprenticeship programs MHCC offers. 
8.	Adjournment.  Motion: PC Lorang moved to adjourn, seconded by CM Patrick. The meeting adjourned at 9:15PM.
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