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1.	Call to Order/Pledge of Allegiance. Mayor Tom Cramblett called the JWGED meeting to order at 7:00 PM. Present were Port Manager Olga Kaganova, CA Gordon Zimmerman, Mayor Tom Cramblett, CM’s Richard Randall and Sara Patrick. Also present were Deputy Recorder Marilyn Place, Mount Hood Community College (MHCC) Representative Aaron Sorenson, Citizen Members Bernard Seeger and JoAnn Wittenberg. Citizen Member Kirsti Walter joined the meeting late. Also present was Butch Miller. 
2.	Welcome and Self-Introductions. All in the room introduced themselves. 
3.	Approval of May 23, 2019 Minutes. Motion: CM Randall moved to approve the minutes, seconded by Sara Patrick.
4.	Citizen Input. None.
5.	City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts needs to be sent to the broader community. PM Kaganova said during the last meeting the group had voted to establish a subcommittee for Children and Family Services which was presented by Kirsti Walter. She said JWGED should address that and clarify if it’s still going forward. CA Zimmerman said we did appoint a subcommittee and Council was willing to support that subcommittee. He said Kirsti Walter, who presented the idea, did not want to operate it under the guidelines required by governing entities. He said, however, she remains as a Citizen member of JWGED. He said Ms. Walter is going forward in an informal manner with something similar. 
CM Randall asked what should be done with the subcommittee with no one to run it. CA Zimmerman said let’s just leave it because it doesn’t hurt to have it as an option and maybe someone will step up to run it and we won’t have to re-invent the wheel.   
b.	City Economic Development Activities. CA Zimmerman said the effort to create a railroad quiet zone between Cramblett Way at the industrial park and Herman Creek Lane continues. He said to establish a quiet zone there has to be two public crossings to run the quiet zone between. He said Herman Creek Lane is classified as a private crossing because the Port made it that way. He said to make the crossing at Herman Creek Lane public the approaches have to be re-engineered and the driveways on the north side have to be moved 100 feet. He said the railroad wants that done before they consider making that section a quiet zone. He said the City revised the engineering and the cost estimate for the quiet zone and submitted it to ODOT for the Transportation and Small City Allotment Grant. He said if the City is awarded the grant, which could be close to $150,000, they will be required to come up with an additional amount of $2,000. He said there will be discussion later as to where that money will come from.  
CA Zimmerman said the Gorge Hubs project should be completed the end of September 2019 or beginning of October 2019. He said the project cost has climbed to $413 thousand dollars. 
CA Zimmerman said the City received their first paycheck for timber harvesting on Dry Creek Road and it was $4,900. He said the revenue will go into the Parks SDC fund.
CA Zimmerman said the Economic Development Administration grant to help harden our electric infrastructure has passed the Region 10 review and has moved to Washington DC. He said both Senators Wyden and Merckly have written letters of support to the EDA on our behalf. 
CA Zimmerman said the installment of 56 ADA ramps on Wa Na Pa will begin after the summer 2019 tourist season. He said Wa Na Pa will be repaved and stripped spring 2020.
CA Zimmerman said the Oregon Health Authority says the site for the new well for the water project is too close to the old well and needs to be moved. He said we’ve asked for a waiver from the OHA on the grounds the cost of moving the site would be burdensome on the community.  
CA Zimmerman said we had to pledge over $200,000 from our SDC’s towards the waste water project as recommended by Business Oregon the infrastructure finance authority for the project. He said the operating and maintenance budget that was put together for that project was deemed to be too high and they want it reevaluated. He said the reason for the reevaluation is the plant will be more efficient and thereby decreasing operating costs. CA Zimmerman said he responded to Business Oregon with reasons why our operating costs will not change and they accepted the reasoning.
CA Zimmerman said the City requalified for the Community Development Block Grant which makes the City eligible for 2.5 million dollars for the waste water system. He said, however, the City has to have the engineering and a separate environmental impact statement completed to the State standards before the City can apply for that money. He said the deadline is September 1, 2019.  
Citizen Member Bernard Seeger asked if CA Zimmerman could expand on the Gorge Hubs Project in the parking lot at the Post Office. CA Zimmerman said the parking lot will be completely redesigned and bathrooms, a kiosk, parking spaces, landscaping and stonework benches that match the classic historic highway design will be included. He said new lighting is going to be added and the PCT monument marker will be moved.   
Mr. Seeger asked if the City has seen an increase in power sales since Oregon Mines has begun operating. CA Zimmerman said Oregon Mines is still ramping up and the City has just installed the meter that measures their usage correctly so the City should begin seeing the increase in revenue. Mr. Seeger asked if there’s an estimate of Oregon Mines demand for power. CA Zimmerman said the City is allowing up to 3.3 megawatts.
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PM Kaganova said the Renewal Workshop has their investors lined up and are ready to move ahead with their expansion. She said they are eager for their new building to be built. 
PM Kaganova said Willis Boyer is nearly complete with his designs and plans for the new brewery and restaurant on the property he bought from the Port on Wa Na Pa and Oneonta. 
PM Kaganova said the 26 Mile Trail is a network of existing trails with a 16-mile addition for the bike/hike and equestrian passing that connects to the trail head in Wyeth. She said the U.S. Forest Service now has a timeline for that project and interest is picking up again for it.  
PM Kaganova said the Port has received some funding from Oregon Legislature for the infrastructure development in the business park. She said the bill that would fund the BOG Bike/Ped crossing did not pass. 
PM Kaganova said the Port has submitted a build grant that allows for some intersections in town to be improved. She said the idea is to help keep traffic moving along in town. 
PM Kaganova said in the Marine Park the City and the Port are sponsoring Movie Nights in the Park. 
PM Kaganova said the community picnic went well. She said there was food left over and it was donated to the food bank. 
PM Kaganova said the Port is working with ODOT to develop the pedestrian over crossing from Over Look Park across the railroad tracks and down into the Marine Park. 
Citizen Member Bernard Seeger asked if traffic on the BOG increased this year as compared to last year. PM Kaganova said there has been about a 3% increase. 
6.	Reports from Other Agencies. Mr. Aaron Sorenson said there are record low employment rates and that’s part of the reason MHCC went from hosting four job fairs a year to only hosting two. He said the workforce training movement is with companies such as Amazon who provide tuition reimbursement after the new hire has been employed with them for one year. He said MHCC has been doing recruitments on site with Amazon to get their employees excited about continuing education which Amazon pays for. He said one thing Amazon does differently than other employers that offer tuition reimbursement is Amazon encourages them to move on and go out to the workforce somewhere else with their new skills.  
Mr. Sorenson said Element Six, which is a division of DeBeers Diamonds, will be opening a manufacturing plant in the Gresham area which will provide a couple hundred positions for people. He said Element Six will focus on manufacturing synthetic diamonds. 
Mr. Sorenson the MHCC’s Meccatronics program now has certified instructors capable of being able to do maintenance on the specialized equipment as well as teaching Meccatronics. 
Ms. Wittenberg said the annual membership drive for the Museum was successful. She said there was a big turn out and anyone who purchased a family season pass got tickets to ride the Sternwheeler. She said the Magical History Tour and Silent Auction that benefits the museum is the party of the year and the tickets this year are $60 which are available at the museum.  
Mr. Seeger said he would like to donate a Snow Board Lesson Package to the Silent Auction for the Magical History Tour. Ms. Wittenberg said that would be great. 
7.	Other Matters. PM Kaganova said the Port has been having conversation with Columbia Area Transportation about the excess Airport property on Forest Lane. She said they would like some sort of pilot lounge on the property and that a certain level of residential development be allowed in that area. She said the talks are just preliminary at this time. 
Kirsti Walter said the Kids Summer Camp has been very successful this summer. She said it’s a great opportunity for kids to connect with each other in town. She said she community effort for the camp has been great and even the FISH Food Bank has been donating food for it.   
8.	Next Meeting: August 22, 2019. 
9.	Adjournment. Motion: CM Randall moved to adjourn, seconded by CM Patrick. The motion passed unanimously and the meeting adjourned at 8:03PM. 
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