JWGED on Economic Development		Page 3 of 4
Minutes
August 22, 2019

1. Call To Order/Pledge of Allegiance. PP Jess Groves called the JWGED meeting to order at 7:00 PM. Present were Port Manager Olga Kaganova, CA Gordon Zimmerman, PP Jess Groves, CM Richard Randall, PC Brad Lorang, Cascade Locks Elementary School Principal Amy Moreland, Museum Board Representative JoAnn Wittenberg and Deputy Recorder Marilyn Place. Also present were Citizen Members Bernard Seeger and Kirstin Walter. Butch Miller was also present.  
1. Welcome and Self-Introductions. All in the room introduced themselves.
1. Approval of July 25, 2019 Minutes. Motion: CM Randall moved to approve the minutes, seconded by PC Lorang. The motion passed unanimously. 
1. Citizen Input. Butch Miller said at the end of the month, August 2019, will be the Old Timers Picnic. He said unfortunately because the Lions have dropped out of organizing the games and other activities, it will only be a picnic this year. He said it is a money making event for Cascade Locks because many people come from out of town and stay at the hotels and eat in the restaurants. He said we need to get volunteers for next year so we can build the event back up to what it used to be. 
PP Groves said Old Timers Picnic was a function the Lions have put on and the Alumni Association has been very involved too. He said maybe during the Alumni dinner this year which precedes the Old Timers Picnic someone can to present the idea to the Alumni to step up and take this on.  
Kirstin Walter said although she is new to the JWGED Committee she purposed action items that both the Port and the City are working on collaboratively be identified in the JWGED meetings. She said people who are working on those action items could give updates for them during the JWGED meetings.  
CA Zimmerman said if there is a specific topic or issue you want to discuss you can let Deputy Recorder Marilyn Place know and she can add it to the agenda. Ms. Walter asked if it would be appropriate to facilitate discussion as an open ended brainstorming session that can identify things the Port and City can collaborate on.  CA Zimmerman said strategic planning or brainstorming on the agenda is fine.  
1. City/Port Issues: 
	a.	Discussion of the JWGED members to determine if any information or facts needs to be sent to the broader community. PP Groves said the Port is putting out a big effort to advertise the need for a designated Hike/Bike path across the BOG. He said the Port is working hard to convince our Senators and Congressman how necessary pedestrian and bike access on the bridge is. He said there is a path for us to get the money to do it but unfortunately Title 23 prevents the Port getting the funds because the BOG is a toll bridge. 
Mr. Seeger asked what the Port will be doing with the space TIB will vacate once they are up and running in their new location. PP Groves said the Port has been in discussions with Mt. Hood Meadows on a new venture for them to begin a bike, paddleboard and kayak rental shop in Cascade Locks. He said the interest is serious because Mt. Hood Meadows wants to find a way to keep its seasonal employees around longer. 
PP Groves said very soon the Port will receive a draft Environmental Impact Study for the multipurpose trail that will run 26 miles east to west above Cascade Locks. He said the Port will probably have to develop parking for that. He said also the Port will need to develop parking up on Wyeth for Equestrian trailers and such. 
Bernard Seeger said he recently attended a discussion on how transportation will look in the future. He said along with planning for parking in Cascade Locks the Planning Commission could be discussing how parking lots can transition into other spaces once they are no longer needed. CA Zimmerman said the City did a parking study two years ago and the conclusion of the report was to stripe parking spots to make the land the City has now more efficient. 
Ms. Walter said when she lived in Portland she didn’t know there was a bus that came out here and stopped in Cascade Locks. She said investing in marketing that advertises the available transportation would be a good thing to take advantage of. 
PP Groves said he’s already noticing more bike traffic on Forest Lane since the recent section of the Historic Columbia River Highway trail opened two weeks ago. He said Forest Lane is a main access road to the Historic Highway trailhead but was not included in the plans for that trail. He said he’s been complaining about it. PC Lorang said we need to be more pedestrian and bike friendly as we develop downtown and Forest Lane to encourage people to park and walk or bike. 
CM Randall asked whose responsibility is it to make sure EMS coverage is present during events in the Marine Park. He said he brought it up because of the emergency incident that happened during the BOG Run when a runner collapsed in town and there wasn’t local EMS coverage and it took a long time for Skamania to respond. CA Zimmerman said the event organizers should arrange for EMS services. He said the City was not aware provisions weren’t arranged by the promoter for the BOG. He said the race promoter is responsible for coordinating EMS whether it be by contracting the City’s services or bringing their own. 
Ms. Moreland said there were several violations during PCT Days with people drinking and tailgating on the school athletic field which was being used for additional parking. She said she spoke to the promoter for PCT Days and he refused to do anything about it. 
Mr. Seeger said it’s time for some of these bigger events like the BOG Run and PCT Days to step up and hire event managers who know how to coordinate these types of things and can plan for security and emergency services. 
b.	City Economic Development Activities. CA Zimmerman said the EDA grant is still alive and it’s back in New York. He said the EDA wants statement letters from companies who are going to be benefiting from the hardening of the electrical system. He said the City has identified several companies that will benefit from it and has asked them to submit letters on the City’s behalf.  
CA Zimmerman said the City received approval and a letter of conditions from the USDA for the wastewater project. He said we will start the bid process in 2021 and hopefully rebuild in 2023.
CA Zimmerman said the trailer park on Ruckel has an ownership change and they have started putting in manufactured homes on several empty spaces. He said the homes will be priced affordably for workforce housing. He said more workforce housing will be going in behind the Ale House in the form of three container homes and building permits have been issues for them. He said those should be installed fairly soon. 
c.	Port Economic Development Activities.  PP Groves said it should be mentioned that very soon the sidewalks will begin to be torn up as the ADA ramp project begins. CA Zimmerman said 56 ADA ramps will be replaced between the BOG and Forest Lane. 
PP Groves said August 28, 2019 will be a ribbon cutting ceremony for both the pFriem building and Renewal Workshop for their new buildings that will be going up in the Industrial Park. 
PM Kagonova said she just returned from an economic development summit in Washington which is a way for legislators to discuss all the different areas that affect economic development and an opportunity for questions to be asked. She said among the topics covered were seamless education, housing for rural communities, broadband for rural communities and tourism. 
PM Kagonova said the t shirts that were designed to bring awareness to the hazards of foot traffic crossing the BOG will be sent back to Washington DC. 
She said the West Columbia Chamber of Commerce (WCCC) has taken more interest in the businesses in town and especially the new coffee shop Thirsty Café. She said the collaboration between the businesses in town and WCCC will be good for the community.  
PC Lorang said maybe the Old Timers should advertise it as the Old Timers/New Comers Picnic because some of the Old Timers are getting too old to put it on. He said it seems like it would be a natural fit to combine the picnics and thereby not excluding anyone who isn’t an old timer. 
PM Kaganova said the 1800 square foot space that Renewal Workshop occupies is going to be available soon when they move into their new space at the Industrial Park.   
PM Kaganova said September 17, 2019 the U. S. Forest Service is going to come to the Port Commission meeting and discuss some of the ideas for the new multi-use trail. She said they will try to publicize it on their website but the Port will also publicize it because it’s really a partnership between the Port and the U.S. Forest Service. 
PM Kaganova said the new Superintendent for Hood River County Schools, Dr. Sara Hahn-Huston, came by Cascade Locks Elementary as part of her first order of business since receiving the position. 
PP Groves said next week the Port is going to be working on the old tennis courts at the school. He said they’ll be tearing out old guard rails and putting in some new landscaping in hopes of making it a focal point for the town. He said we need a group of citizens to take ownership and help maintain it when it gets up and going. He said it will be ADA accessible as well. 
6.	Reports from Other Agencies.
	a. 	Principal Amy Moreland said she and other volunteers began clearing a trail on the five acres of property across the school parking lot. She said their endeavor is to create an outdoor learning space for the students. 
Ms. Moreland said the bond construction for the school upgrades will begin Wednesday August 28 and the main entrance will be relocated during the remodel. She said the bulk of the project will begin in November. She said the roof will be repaired, the music room will be refurbished, there will be new locks on the class room doors and security updates such as swipe card access into the building. 
Ms. Moreland said Kirstin Walter has been working with the PTO/PSO to aid them in becoming a 501-C3. She said Ms. Walters was given a space at the school to clean and organize. She said Ms. Walters plans to do art work with the kids during bad weather days in that space. 
Ms. Moreland said they have received fifteen applications for pre-school but only anticipated getting ten. She said she is meeting with Krista Rudd with Hood River Early Learning Hub to get more money for another teacher for a potential additional pre-school session in the afternoon.
Ms. Moreland said when the school operated out of Westside during the Eagle Creek Fire the West Side Fire Department sponsored a back to school BBQ. She said she would like to get something like that going here and picked September 12, 2019 as a possible date for it. She said she’s looking for volunteers to help out. 
Ms. Moreland said the Hood River School District teachers are having their professional development Tuesday, August 27 at Cascade Locks Elementary School and this year’s theme is “The Amazing Race.”
PP Groves asked PM Kaganova to give an update regarding the group of doctors that want to open a clinic in Cascade Locks Elementary School. Ms. Kaganova said the doctors were not successful in their application for funding through the Oregon Health Authority. She said the group of doctors targeted a few other grants unsuccessfully and are now submitting for another one. 
Ms. Wittenberg said everyone is invited on October 4, 2019 to the Magical History Tour on the Sternwheeler to help raise money for the Museum. She said tickets are $60 and there will be food, drinks, dancing and a live auction. 
Ms. Wittenberg said the most exciting thing at the museum is the board has been interviewing candidates for the executive director position and they have a verbal commitment from a woman from Portland. She said they also interviewed a woman for the curator position at the museum who accepted.
Ms. Wittenberg said the museum closes the end of September for the season and attendance was good this summer. She said more people joined during the museum membership drive in July. 
7.	Other Matters. Ms. Wittenberg said information regarding all the different clubs and organizations that meet in Cascade Locks should be advertised so people who are new here can see what’s available to get involved with.  
8.	Next Meeting: September 26, 2019. 
9.	Adjournment. PP Groves adjourned the meeting at 9:03PM. 


			Prepared by						APPROVED:
			Marilyn Place, Deputy Recorder 
										_____________________________
[bookmark: _GoBack]										Jess Groves, Port President
3

