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TOURISM COMMITTEE MEETING MINUTES, Monday, April 6, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call:  Meeting was called to order at 7:00 pm by Chairman Miller.  Committee members attending were Debbie Fine, Caroline Park, Lucas Lembrick, and Marie Miller.  Absent: Cindilee Baseman.  Also attending: Gordon Zimmerman, City Administrator, Deanna Busdieker, Tourism Support Staff, Holly Howell and Mayah Frank, Port of Cascade Locks, JoAnne Wittenberg, Anne Holmstrom and Marva Janik.
2. Amendments to the Agenda - None
3. Comments by the General Public - None
4. Discussion/Declaration of Potential Conflicts of Interest – None

5. Approval of Minutes Presented:  After review, motion made by TM Park, seconded by TM Fine, to approve minutes of March 17, 2015 as written.  Motion passed unanimously.
6. Approval of Financials:  After review, motion made by TM Fine, seconded by TM Lembrick, to approve Financial Statements ending February 28, 2015 as presented.  Motion passed unanimously.		
7. Approval of Bills:  TM Miller presented a bill for reimbursement in the amount of $70.46 for food costs with Chamber After Hours (held March 26).  Motion made my TM Park, seconded by TM Fine, to pay this expense in the amount of $70.46.  Motion passed unanimously.  Expense will be charged to Tourism Event Promotion budget line item.

TM Miller presented expenses previously paid by the City for a tourism committee attendee at the Oregon Governors Conference on Tourism, to be held April 12-14, 2015. Full conference registration is $285.00, motel charge for 2-nights is $217.66, totaling $502.66.  Motion made by TM fine, seconded by TM Lembrick, to charge expenses in the amount of $502.66 to tourism Travel & Training budget line item. 

8.  Staff Support Report – Deanna Busdieker reported that she had spoken with a representative from Eco-Shuttle regarding transportation for visitors in the Gorge.  Meetings at the Tourism Conference can provide further discussion and opportunities.  Chamber After Hours had an estimated 70-80 people attending and viewed successfully.  

The tourism website was reviewed.  Busdieker showed a timeline of the Multnomah Falls Kiosk advertising panel to follow for the year.  A review of tourism logo was presented with logo 1 (one) by consensus approval.  The annual Columbia River Gorge Magazine, with Tourism and Port advertisement included, is scheduled for delivery within the next few days. 
			
9. Port Report – Mayah Frank provided members with an updated Event Schedule.  A suggested Business Coupon Program was discussed.  With limited time and resources to develop this program currently, it will be discussed at a later time.  Holly Howell mentioned that she had an offer to print 2015 rack cards, free of charge, for 1,000 total cards.  With tourism consent, she will arrange the printing to include the tourism logo.

10. Old Business
A. Chamber After Hours Review.  As discussed, the event was a success.  
B. PCT News & Updates.  The movie WILD will be presented in the Port Pavilion May 9.
C. Gorge Hub, Cascade Locks.  Meetings are taking place between Hub partners and cities.  Currently, funding opportunities are being researched.  Hub logo and signage with flexible locality is being developed.
D. Photographer Interviews & Decision on Photo Stock Award.  The committee reviewed notes and comments from interviews held with the three photographers selected for tourism photo stock contract services.  Following discussion, motion made by TM Lembrick, second by TM Fine, to approve the contract bid to Michael Peterson (Peterson ProMedia), for the amount of $5,800 for one year, to be invoiced and paid quarterly.  Motion passed unanimously.  The expense for photography contract services will be charged to Tourism Event Promotion budget line item.  Busdieker and City Administrator Zimmerman will arrange for the contract to be signed to begin services.  The committee will provide Peterson a list of specific events and activities needed most.

11. New Business
A. Matching Grant Application, Women in Motion, International Art Show.  The committee reviewed the application from Debora Lorang for Women in Motion, International Art Show to be held April 25-25, 2015.  Applicant requested $200 for advertisement expenses.  Motion made by TM Fine, seconded by TM Lembrick, to approve $200 for this application.  Motion unanimously approved.  The amount of $200 will be charged to Tourism Event Promotion budget line item.   
B. Matching Grant Application, Bike Peace Music Festival.  No application was provided.
C. Matching Grant Application, Cascade Locks Historical Museum.  The committee reviewed the application from the Friends of the Museum Board.  Applicant is requesting $410.20 for half the cost of printing 2,000 new brochures.  Motion made by TM Fine, seconded by TM Lembrick, to approve application request in the amount of $410.20 with the inclusion of the tourism logo and website.  Motion unanimously approved.  The amount of $410.20 will be charged to Tourism Event Promotion budget line item.

D. Quilt Block Trail Brochure Discussion.  Anne Holmstrom presented information on the Quilt Block Trail.  There are currently 49 wooden blocks installed at resident and business locations with the need to produce a new version of the brochure for visitors.  Discussion was held on having tourism take over the brochure design and production, with the Quilters maintaining production of the blocks and installing them throughout town.

The committee agreed that the Quilt Block Trail is a growing tourism interest with potential to develop as an entire Gorge Quilt Block Trail.  TM Park motioned to approve partnership with the Bridge of the Gods Quilters, in which Quilters keep production of blocks and installations, and tourism design & print brochures, and market the Trail.  Quilters will assist with brochure distribution.  Motion was seconded by TM Fine.  Motion unanimously approved.  The committee will work on design and production of 5,000 brochures.

E. Historic Columbia River Highway Centennial Celebration Plans.  Minutes from the Planning Committee on the 2016 Celebration were shared.  Further plans involving Cascade Locks may be developed.
F. Cascade Locks Business Coupon Program.  As discussed in the Port Report earlier.
G. Cascade Locks Tourism Contract Services Evaluation.  TM Miller noted that the tourism service contract with Busdieker ends June 30, 2015.  Evaluation of work and project services will be discussed, to include future marketing needs for FY 2015-16.  

12. Tourism Committee Member Reports 
A. Debbie Fine - None
B. Cindilee Baseman
C. Caroline Park – Thunder Island Brewing and other breweries were meeting with legislators in Salem to share news of the growing industry in the Gorge.
D. Lucas Lembrick - None
E. Marie Miller - None

13. Next Meeting Date & Time:  May 4, 2015, 7:00pm
	
14. Adjournment.  With no further business, motion made by TM Fine, seconded by TM Park, to adjourn the meeting.  Motion passed unanimously.  Meeting was adjourned at 9:50 pm.
			
