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TOURISM COMMITTEE MEETING, Monday, February 2, 2015, 7:00 PM, City Council Chambers

1. Call Meeting to Order & Roll Call – Meeting was called to order at 7:10pm.  Present: Debbie Fine, Caroline Park, Aurora DelVal, Marie Miller, Cindilee Baseman.  Others attending: Gordon Zimmerman, City Administrator, Deanna Busdieker, Tourism Staff, Holly Howell, Port of CL.

2. Amendments to the Agenda - None
3. Comments by the General Public – Holly Howell with the Port of Cascade Locks reported that the 2015 Calendar Updates are coming soon.  She attended the US Sailing Symposium in New Orleans.  New rental fees for Port properties have been approved.  Howell suggested a photo with everyone around one of the bike signs, sent to Rebecca Sergeant, which was agreed upon.  Howell asked what, if any, plans were for the Bridge of the Gods mural repaint.  Discussion on this will be included on the March 2 agenda.
4. Discussion/Declaration of Potential Conflicts of Interest - None
5. Approval of Minutes Presented:  January 5, 2015.  Motion was made by DelVal, seconded by Park, to approve minutes of January 5, 2015 as presented.  Motion carried unanimously.  
6. Approval of Financials: Statements Ending December 31, 2014.  Motion was made by Baseman, seconded by DelVal, to approve Financial Statements ending Dec. 31, 2014.  Motion carried unanimously.  		
7. Approval of Bills - None
8. Budget Review as of December 31, 2014 – Miller presented an update of the FY 2014-15 Budget.  The committee will be planning a new budget for FY 2015-16 soon.
Note: TM Fine left the meeting from the conference call at 7:35pm.

9.  Staff Support Report – Deanna Busdieker.  The Mult. Falls kiosk panel is at the printer after proof approved.  This will be sent to OTE (Salem) once ready for installation.  All the bike signs are installed with almost all the bike racks now in place.  Our Welcome Center additional coverage for online brochure had a glitch when the version was too large to scan.  We will look into adding the brochure online once we have created a new one.  Meantime, the Portland Airport Welcome Center will have our brochures.  Busdieker is asking for more photos from the community, and working on the Flash Report.

10. Old Business
A. Tourism Matching Grant, Final Review – The committee reviewed the matching grant guidelines and application.  Two changes were made: Highlight the statement “Applicants should be able to demonstrate the ability to execute its project without depending on the continued financial assistance from these funds.  It should be the intent of the organization to be self-sustaining.”  And add a check box on the first page of the application for Organization.

Motion made by Miller, seconded by DelVal, to approve the Tourism Matching Grant Application with these changes included.  Motion carried unanimously.  The form will be placed online in pdf format, with possible FAQ developed from submissions.

B. Oregon Governor’s Conference on Tourism – The committee discussed the conference schedule and decided to complete registration and lodging arrangements ASAP.  Motion by DelVal, seconded by Baseman, to register two people from tourism to attend the conference.    Motion carried unanimously.  

C. Brochure Meeting Results and Discussion – Busdieker and Miller met with Shirley Carr to discuss our brochure distribution.  It was agreed that our current brochure is quickly becoming outdated and not sending the messages we want to provide to visitors.  Additions were made to the list for brochure distributions (both personally delivered and mailed).  Busdieker will begin designing a new brochure with estimates for a 3-panel format, for 10,000 first run.


D. Transportation Updates – Busdieker reported on the meeting with Greyhound Bus Company.  They will look into the possibility of making Cascade Locks a regular stop, east and west bound, checking with locations on where this might be best optimized.  Miller reported on input given to ODOT with transportation needs in the region for non-motorized vehicle visitors.

E. PCT News & Updates – Park reported on meetings with map designs for trail towns and photo cut-out opportunities located in the community.  The photo cut-outs are being sponsored by Danner Footwear Company.

11. New Business
A. Election of Committee Chair – Motion made by DelVal, seconded by Park, to elect Miller as Committee Chairman for 2015.  Motion carried unanimously.  
B. City Wide Garage Sale Award – The committee received interest from two individuals to take over the City Wide Garage Sale Days event.  Information was shared on the two bidders: Brenda Wood and Samantha Verschuren.  It was motioned by DelVal, seconded by Park, to have Busdieker contact the two with a list of clarifications, to be returned by Feb. 9.  Motion carried unanimously.  

C. Hosted Chamber/Business After Hours – There will be a planning meeting with representatives of the chambers, CLBA, Port and Tourism on Feb. 12 to discuss the event.
D. American Long Distance Hiking Assn. Event, Feb. 28, Tourism Table Opportunity – It was asked of the committee who would be available to staff the booth at this event.  Busdieker reported she might make a lunchtime session.  Howell reported that hiking stickers would be available along with other marketing materials.
E. Photo Stock Bids – Proposals were given out for review.  They ranged in price and qualifications.  The committee agreed a wider reach was needed before deciding.  Motion made by Park, seconded by Baseman, to reject all submitted bids and ask for new proposals to be submitted.  Motion carried unanimously.  Busdieker will send the RFP out to a wider range in the media for response, with a Feb. 25 deadline.  Proposals will be reviewed at the March 2 meeting.

F. Upcoming Events – The committee was reminded of the following events
i. PCT Check-In Meeting, Feb. 3, 1:00 p.m., CL Community Center
ii. Action Team Meeting, Feb. 19, 12:00 Noon, CL Ale House
iii. CL Business Assn. Meeting, Feb. 24, 7:00 p.m., Best Western Inn

12. Tourism Committee Member Reports & Events
A. Debbie Fine - None
B. Cindilee Baseman - None
C. Caroline Park – 11 new breweries in the Gorge are joining force with an alliance.  They are looking into funding from Travel Oregon and initiating a passport program to increase visitors.  Park has met with Busdieker to help with tourism’s social media, including Twitter and Instagram accounts for Cascade Locks.
D. Aurora delVal – DelVal reported on increased Dry Creek Trail hikers early for spring.
E. Marie Miller – Miller thanked the committee for its endurance this meeting!

13. Next Meeting Date & Time:  March 2, 2015, 7:00pm
	
14. Adjournment – Motion by Park, seconded by DelVal, to adjourn the meeting.  Motion carried unanimously.  With no further business, meeting was adjourned at 10:18 pm.
			
