CITY of CASCADE LOCKS – Tourism Committee Meeting Minutes
TOURISM COMMITTEE MEETING MINUTES, Monday, July 6, 2015, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call.  The meeting was called to order by Chairman Miller at 7 pm.  Members present: TM Fine, TM Baseman, TM Park, TM Lembrick, TM Koch, TM Miller.  Members absent: TM Gibson.  Also present: Gordon Zimmerman, City Administrator, Sofia Urrutia-Lopez, Tourism Support Staff, Holly Howell, Port of Cascade Locks.  The committee welcomed our new member Joel Koch to the team!
2. Amendments to the Agenda - none
3. Comments by the General Public - none
4. Discussion/Declaration of Potential Conflicts of Interest - none
5. Approval of Minutes Presented:  After review, motion to approve minutes of June 1, 2015 meeting minutes made by TM Fine, and seconded by TM Baseman.  Motion carried unanimously.
6. Approval of Financials: After review, motion to approve financial statements ending May 31, 2015 made by TM Koch, and seconded by TM Fine.  Motion carried unanimously.
A. Tourism Fund Adopted Budget 2015-16.  The committee reviewed the FY 2015-16 Budget.  It was noted that with a good beginning balance and solid TRT revenues from summer season so far, our budget is in good financial standing.
7. Approval of Bills.  The following list of bills was presented for approval:
Cynthia Henchell, Cascadia Graphics & Publishing, LLC

Tourism Brochure Design Work

Total: $495.00


Line Item: Tourism Event Promotion FY 14-15

Cynthia Henchell, Cascadia Graphics & Publishing, LLC

Tourism Website Development

Total: $1,692    

Line Item: Tourism Event Promotion FY 14-15

IGN, International Graphics & Nameplate, Inc.

Mult. Falls Kiosk Print & Ship to Salem
Total: $162.00   

Line Item: Advertising & Display Fees FY 14-15

USPS Charge to Tourism

Brochure Mailings to Travel Portland
Total: $33.63    

Line Item: Postage  FY 14-15

Cascade Locks Historical Museum (grant awarded at April 6, 2015 meeting)

Brochure printing


Total: $410.20    

Line Item: Tourism Event Promotion FY 14-15

PCT Days, Jason Waicunas, Outdoor Viewfinder (grant awarded at March 2, 2015 meeting)

Event advertising


Total: $1,000     

Line Item: Tourism Event Promotion FY 14-15

Bike Peace Music Festival, Marcus Nobel, United Earth (grant awarded at June 1, 2015 meeting)

Advertising & Marketing 

Total: $1,000     

Line Item: Tourism Event Promotion FY 14-15

Travel Portland

Partner Membership Dues Renewal
Total: $475.00    

Line Item: Dues, Publications, Notices FY 15-16
CGRA (Columbia Gorge Racing Association) (grant awarded at June 1, 2015 meeting)

Promotional Video Costs

Total: $3,825  

Line Item: Tourism Event Promotion FY 14-15
Motion made by TM Park, seconded by TM Koch, to approve payment of bills as presented.  Motion carried unanimously.

8. Staff Support Report – Sofia Urrutia-Lopez.  The committee welcomed Sofia to her new position, and noted that her work was already seen underway with our social media postings.  
9. Port Report – Holly Howell reported that the Thunder Island Motorcycle Ride held in June was low in attendance, which they would work on for next year.  Sternwheeler Days this year also were lower numbers, partly due to the high temperatures.  July 4th Fireworks show was enjoyed by a good crowd, but donations were lower this year and collections for car fees started later than it should.  They are working on more events for the shoulder seasons of fall and spring.
Three new Port Commissions have started their term of offices.  Howell reported that her marketing budget is lower this year, but support and partnership with tourism will continue.

10. Old Business
A. Draft of Tourism Brochure.  A draft of the new tourism brochure was reviewed by the committee.  Comments and input was listed for changes that support staff will provide to the designer before the brochure gets printed.  With these changes noted, motion made by TM Park, seconded by TM Fine, to approve the final draft of the tourism brochure.  Motion carried unanimously.
i. RFP Brochure Printing.  The committee requested support staff to send the RFP on tourism brochure printing out for bid, following changes made per the previous motion.  Price requests with different quantities will be included.  Selection on the awarded RFP is expected quickly.
B. Tourism Website Status/Update.  Work is progressing on the new tourism website.  A link to committee members and support staff allows for viewing and comments as it develops.
11. New Business

A. Columbia River Gorge Rural Tourism Studio Grant Approval.  Travel Oregon has approved the Columbia River Gorge Visitors Association grant for this years’ Rural Tourism Studio Program.  Cascade Locks Tourism, The Port of Cascade Locks and our community partners will begin workshops planned from surveys and meetings starting this winter.  
B. New PCT Map.  The Pacific Crest Trail map recently produced by Wind River Publishing with local sponsors was distributed to the committee.  It is available at locations in town, including at the Bridge of the Gods, replacing an older version.  This map will be available on the tourism website as well.
C. CascadeLocks.com  Cascade Locks Tourism has been given the website domain listing of CascadeLocks.com by members of the Woodward family.  A transfer of authorization for the domain to tourism has begun.  Tourism support staff will complete this transfer with the family, providing us with the ability to use this in addition to CascadeLocks.net  
D. West Columbia Gorge AM Chamber Networking, Bridgeside in August 2015  WCGCC asked Tourism to host an AM Chamber Networking event in Cascade Locks.  Chairman Miller, with support staff and Port staff have met with Bridgeside (formerly Charburger) staff to make arrangements for the event to be held at this venue on August 26, 2015.  Hood River County Chamber members will be invited as well.  The Port will partner with tourism on the event, with costs for catering shared.  It was agreed Bridgeside will bill tourism in full for charges, and tourism would bill Port for half of the costs.  Motion made by TM Koch, seconded by TM Lembrick to approve up to $500 by tourism for catering costs.  Motion carried unanimously.
12. Upcoming Events:

A. Historic Highway State Trail Film Premiere, Pacific NW College of Art, Portland, July 14       6-8pm, free.  A series of short films has been produced by The Path Less Pedaled film makers and ODOT.  The first showing will premiere in Portland.  Committee members discussed possible other showings in Cascade Locks: Chamber AM Networking Event, CL Historical Museum Annual Meeting on July 29 at 7 pm, other times in the Port Pavilion.  It was agreed to check on availability with ODOT. 
B. Bike Peace Music Festival, Marine Park Cascade Locks, July 17-18.  Arrangements with this event can be found on their website.
C. Travel Oregon 101 Webinar, July 13, 1:30 – 3:00 pm.  Chairman Miller recommended support staff and new committee members register for this webinar.  A link to register will be sent out to the members.
i. Travel Oregon Workshop Sept. 2, Columbia Gorge Hotel, Hood River, 1:30 – 4pm.  The committee will discuss attending this workshop at the August meeting.
13. Tourism Committee Member Reports 

A. Debbie Fine.  Promotional items, such as postcards, pins, magnets, buttons, etc. would be welcome to have on hand for tourism.  The committee agreed.  Support staff will check out ideas on these items and report on them at the August meeting.
B. Cindilee Baseman.  A good July 4th crowd was seen from her vantage point!
C. Caroline Park.  A flyer was shared advertising dance classes in the Pavilion this summer on Wednesdays.  A decrease in business on July 4th was seen, possibly to limited parking and visitors not wanting to give up their parking spot.
D. Lucas Lembrick.  - None
E. Ruby Gibson

F. Joel Koch.  To add to the promotional items possible, bike repair items with materials already at hand are possible.  TM Koch expressed appreciation joining the committee.
G. Marie Miller.  The Portland Monthly may feature hiking in the Gorge this fall.  Our photographer, Michael Peterson, is doing outstanding work, which we look forward on sharing with media and in our marketing channels.
14. Next Meeting Date & Time:  August 3, 2015, 7:00pm.   
15. Adjournment.  Motion made by TM Baseman, seconded by TM Park, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned by Chairman Miller at 8:30 pm.
