CITY of CASCADE LOCKS – Tourism Committee Meeting Minutes
TOURISM COMMITTEE MEETING MINUTES FOR, Monday, May 4, 2015, 7:00 PM, City Council Chambers
1. Call Meeting to Order & Roll Call.  Meeting was called to order at 7:25 pm by Chairman Miller.  Members present: TM Fine, TM Baseman, TM Lembrick (arrived at 7:35 pm), TM Gibson, TM Miller.  Absent: TM Park.  Also present: Tourism Staff Busdieker, City Administrator Zimmerman, Port Staff Mayah Frank, Michele Spatz, MCEDD.  Welcome made to new member, Ruby Gibson. 
2. Amendments to the Agenda - None
3. Comments by the General Public - None
4. Discussion/Declaration of Potential Conflicts of Interest – None
5. Approval of Minutes Presented:  Motion made by TM Fine, seconded by TM Baseman, to approve minutes from April 6, 2015 as presented.  Motion carried unanimously.
6. Approval of Financials: Motion made by TM Fine, seconded by TM Baseman, to approve financial statements ending March 31, 2015 as presented.  Motion carried unanimously.  



7. Approval of Bills:  TM Miller presented receipts from Brenda Wood, who organized Cascade Locks Garage Sale Days held April 24-26, 2015.  Tourism Committee had agreed to reimburse the event organizer up to $200 this year to take over the event.  Motion made by TM Baseman, seconded by TM Fine, to approve payment to Brenda Wood in the amount of $200 for Garage Sale Days. Motion carried unanimously.  Expense will be made from Garage Sale Days line item in budget.
TM Miller presented an invoice from Peterson Pro Media, for tourism photography, the first of four invoices for the year contract beginning April 25, 2015.  First quarter payment due is $1, 450.  Motion made by TM Fine, seconded by TM Baseman, to approve payment of invoice in the amount of $1,450 for photography services with Peterson Pro Media.  Motion carried unanimously.  Expense will be made from Tourism Event Promotion line item in budget.  

8. Presentation by Michele Spatz, MCEDD: Transportation Options in the Gorge.  Spatz presented a program that gave an overview of transportation options available for residents and visitors in the Gorge.  Handouts were provided including Gorge Translink, DriveLessConnect.com, and Gorge WET (West End Transit) with the 2015 weekend schedule running May 2 – Oct. 11, 2015.  Information on Gorge WET will be shared at bike rack locations and through tourism channels.
9.  Staff Support Report – Deanna Busdieker reported on progress with the second Multnomah Falls Kiosk Panel block ad sales with businesses.  A summary of tourism enquiries and requests for visitor information was given, along with communications.
10. Port Report – Mayah Frank reported on the movie “WILD” being presented to the community on May 9 in the Gorge Pavilion.  New stickers have been produced that read “I paddled the Gorge, and I disc golfed the Gorge”.  Mary Hutton’s retirement with the Port is May 15 starting at 6:00 pm in the Gorge Pavilion.  The Thunder Island Brewing Speaker Series on Thursdays at 6:30 pm will continue through May.  The Port has been asked if photos taken by Tourism would be available to organizations.  TM Miller will check into this with the photographer.
11. Old Business - None
12. New Business

A. RFP Tourism Website Design Draft Review.  The committee reviewed the RFP Draft for Website Design.  Edits/corrections were made: Acceptable bids will be for less than $3,000.  The timeline was edited and includes a progress report June 1.  Motion made by TM Fine, seconded by TM Lembrick, to approve the RFP Tourism Website Design with edits/corrections included.  Motion carried unanimously.  
B. RFP Tourism Brochure Design Draft Review.  The committee reviewed the RFP Draft for Tourism Brochure Design.  Edits/corrections were made: The timeline was edited and includes a presentation at June 1 meeting.  Motion made by TM Lembrick, seconded by TM Fine, to approve the RFP Tourism Brochure Design with edits/corrections included.  Motion carried unanimously.
C. RFP Quilt Block Trail Brochure Design Draft Review.  The committee reviewed the RFP Draft for Quilt Block Trail Brochure Design.  Edits/corrections were made: The timeline was edited to extend submission, review and award dates with final design print ready June 12.  Motion made by TM Lembrick, seconded by TM Baseman, to approve the RFP Quilt Block Trail Brochure Design with edits/corrections included.  Motion carried unanimously.
D. RFP Tourism Support Contract Services Draft Review.  The committee reviewed the RFP Draft for Tourism Contract Support.  Edits/corrections were made: “average” was added to hours per week under contract terms, and proposed timeline was edited with recommended RFP award June 15.  Motion made by TM Fine, seconded by TM Lembrick, to approve the RFP Tourism Support Services Contract with edits/corrections included.  Motion carried unanimously.  
Copies of the approved RFP’s are included as attachments with minutes.  The committee discussed locations where to advertise these RFP’s, and agreed to continue spreading the word.
13. Upcoming Events:

A. Public Presentation of movie “Wild”, Port Pavilion, May 9 at 6:00 pm.  Discussed above.
B. Oceania Market Workshop, Edgefield AM, Hood River Chamber PM, May 11.  Committee members encouraged to spread word to businesses for attendance.
C. Annual Metro Trails Fair, Oregon Convention Center, May 17, noon to 5:00 pm.  Tourism and the Port have an information table together for this event.  A planning meeting will be arranged prior to May 17 to gather materials and make plans.
D. Social Media Training with Businesses, Port Pavilion in May?  Skamania County Chamber of Commerce arranged “Winning & Building Business Through Social Media Marketing” for May 19, 2015, 8:30 – 12:30 am at Rock Creek Hegewald Center.  Tourism & Port will encourage businesses to register and attend.  No cost to attend.
14. Tourism Committee Member Reports 

A. Debbie Fine – New computer now will allow better communications with committee.
B. Cindilee Baseman - none
C. Caroline Park
D. Lucas Lembrick - none
E. Ruby Gibson - none
F. Marie Miller – Again, welcome to Ruby as our newest committee member, and thank you to everyone on the committee and staff for support with the work!
15. Next Regular Meeting Date & Time:  June 1, 2015, 7:00pm
16. Adjournment.  Motion made by TM Fine, seconded by TM Baseman, to adjourn the meeting.  Motion carried unanimously.  Meeting was adjourned by Chairman Miller at 9:10 pm.
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