CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Friday, Jan 20, 2014, 7:00 PM, The Bold Orange

1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:00pm.  TM Shelley, TM Massey, TM Fine and TC Carron were present.  RARE Rebecca Sergeant, Holly Howell, Jason Sergeant and Mary Sergeant were also present.  TM Lipps arrived at 7:23pm.  TM Baseman was excused.  TC Carron said she had not received contact information for TM Miller.
2. Chairman Nominations & Vote
Motion:  TM Massey motioned, seconded by TM Fine, to re-elect TC Carron as Tourism Committee Chairperson.  The motion passed unanimously. 

Motion:  TM Massey motioned, seconded by TM Shelley, to elect TM Fine as Tourism Committee Secretary.  The motion passed unanimously.  Amendment:  This motion was amended to elect TM Fine as both Secretary and Vice-Chairperson.
3. Amendments to the Agenda – None
4. Comments by the General Public – Holly Howell, as a representative of the Port of Cascade Locks, commented about the partnership between the Port and Tourism, how it is appreciated, and looking forward to continuing the relationship and providing facilities for events when needed.
5. Discussion/Declaration of Potential Conflicts of Interest – None.
Approval of Bills – None
6. New Business:
A. US Sailing Symposium – TC Carron announced that all arrangements have been made for the Feb 5-8 trip.
B. Ad Buys w/Port – TC Carron presented the option to purchase a co-op advertisement (with the Port) in Wind River Publishing’s “Columbia River Gorge” publication.  TC Carron stated that personally, she didn’t think it would be worth it.  TM Shelley stated that he wanted to see the Committee get more ‘bang for its buck’ and focus on ads that are circulated outside of the Gorge.
Motion:  TM Fine motioned, seconded by TM Shelley, to forego the advertising opportunity in the “Columbia River Gorge” publication.  The motion passed unanimously. 
C. First Discussion on Budget – TABLED.  TC Carron said that this could not be discussed because she had not received any financials from the City.
D. Spring Tourist Newsletter – RARE Rebecca presented the findings of a recent CGRA survey and read some select comments aloud.  Sailors and their families are feeling short on amenities and activities in Cascade Locks.  The Committee agreed that they could put together a simple newsletter to respond to these needs by welcoming tourists and announcing the numerous amenity changes that have taken place since the last tourist season.  TC Carron described a previous attempt at an itinerary project that might be able to be utilized, and assigned “homework” for TM’s to make a list of local favorites.
7. Unfinished Business:  
A. Flash Report & Calendars – A fill-in-the-blank February Flash Report was passed around, and RARE Rebecca shared the login and password for the online Tourism calendar with the members.  She has given this information to the group so that everyone on the Committee can watch and listen for event information and enter it into the calendar.  If everyone takes a little responsibility for the calendar, it will not be a major task.  If everyone has awareness of local events, seven heads are better than one for providing this service to tourists.  Also, the Committee expressed a desire for the online City calendar maintenance to be handed off as soon as possible so Rebecca can focus on tourism-related projects.
Most members received and followed through with Rebecca’s recent invitation to Dropbox.  Rebecca described how the Tourism Committee Dropbox will help out by allowing all members to access files and documents any time.  Rebecca will put projects she has initiated into Dropbox.
Member Reports during each meeting are a chance to report specifically on local events that members know details about, and have entered onto the online calendar.  In the future, hopefully this monthly member reporting will become the basis for the Flash Report.
8. Tourism Committee Member Reports

A. Carron – Working on 2012/2013 report to Council.  Will be submitting in written form only.  Training new Tourism Members will be soon.  Will not be available for as much volunteering as she has had many life changes that keep her very busy.
B. Massey – Wants to see this Committee focus on marketing events that are already organized and just need a location.
C. Fine – Is willing to do the boxing and mailing for brochure distribution, and need to get Shirley on board.
D. Baseman – not present
E. Shelley – Good turnout for the first “soggy boots hiking club” hike.  Will announce February hikes soon.  Anyone is welcome to lead a hike sometime for the group, he could use the help to be able to provide more than 2 hikes per month.  The 2014 PCT Days will be organized again by Jason Waicunas, bigger and better than last year.  There’s a “Ruck” that will be happening here on Feb 22nd.  Obtained price estimates from Soderberg Studio for a hiker statue.
F. Lipps – Thunder Island Brewing is going to be a Zwickelmania location on Feb 15th (a statewide brewing event).  
G. Miller – not present
9. Adjournment – 
Motion:  TM Fine motioned, seconded by TM Shelley, to adjourn the meeting at 8:43pm. The motion passed unanimously. 
