CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, March 4, 2013, 7:00 PM, CITY HALL
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:04pm.  TM Massey, TM Kononen, TM Shelley, TM Fine, TM Baseman and TC Carron were present.
2. Amendments to the Agenda – None
3. Comments by the General Public – Pat Hesgard (Columbia Gorge Lions Club President) and Martena Pennington (Lions Club and Chair of Sternwheeler Days planning) came to request funding for Sternwheeler Days.  Also welcomed everyone to their next planning meeting taking place on the third Tuesday of the month at 6:30pm.  Samantha Verschuren presented news about Art in the Park.  The contract for the Eagle sculpture has been submitted for approval and fundraising continues.  TM Massey and TM Kononen offered to help get the word out about the raffle.  Unveiling of the finished piece will ideally be the 4th of July.  Jason Waicunas (Pacific Crest Trail Days organizer) came to request funding in any amount to be used towards the marketing and promotion of the September event.  He said that unlike past years, it will be much bigger, with at least 1,000 attendees, and free to the public.  
4. Discussion/Declaration of Potential Conflicts of Interest – None
5. Approval of 1/7/13 Minutes – TM Kononen motioned, seconded by TM Massey.  None opposed.
6. Approval of Bills – Cascade Locks Ale House (house lighting contest prize gift certificates) TM Kononen motioned, seconded by TM Massey.  None opposed.
7. Budget  Committee agreed to hold a budget meeting session soon.  TM Kononen offered her house as the location for the meeting.  Donna Mohr was present to clarify budget graphs and charts.  Affirmed that there has been long-time problems keeping the budget.  Showed proof that Transient Room Taxes are going up.  TM Kononen spoke up that she will compile a list of various ways that accounts and/or funds are handled by other similar organizations.  
--At 8:30pm the meeting had a break, then resumed at 8:41pm--
City Administrator Gordon Zimmerman promised that the City will work with the committee to improve the committee’s finance system so that financial information will be up to date in time for committee meetings.  City RARE Rebecca Sergeant passed out a printout of the existing criteria that the Tourism Committee has been using to grant funds to events.  Stapled with it were suggestions for improvement.  The Committee would like to run events that at least break even, should not be losing money on events.  And the events granted money by the Committee should adhere to the legal definition.  After some discussion on the topic, Rebecca agreed to further revise the document for review at the next meeting.
A. Approve Budget Priorities – TM Fine motioned, seconded by TM Massey.  Passed unanimously.
8. New Business

Angela Coe Rainy Day Run/Walk – Glenda Groves was present to help plan the event.  The date of the event will be April 20th, as it will not be possible to hold it on the same weekend as the citywide garage sales.  Glenda had a typed To-Do list which she passed to the Committee. 
--At 9:47pm the meeting had a break, then resumed at 9:49pm--
Most of the tasks were then assigned to people to complete.  Updates on To-Do list status will be brought to the next meeting.
A. Go-Oregon – TM Kononen motioned, seconded by TM Fine.  None opposed.
B. Other Community Events: online calendar – Rebecca Sergeant explained that there were some submissions to the online calendar via the form, from the Hood River County Chamber, taking place outside of Cascade Locks.  Consensus was made to keep the online calendar strictly for events taking place within Cascade Locks.  Rebecca also asked for a volunteer to receive the online event submissions and copy-paste the appropriate ones into the online calendar.  TM Fine volunteered, with the agreement that Rebecca will train her in the process.
C. Art in the Park – Tabled
D. Ad Buys – Tabled
9. Planning Sessions
A. Update: Rebecca – Passed out March FLASH Report and summarized its purpose.  Passed out a memorandum listing workplan activities.  
B. Planning Session:  Tourism Symposium – Tabled, after brief discussion of how the purpose of the event will be to explain TRT’s, how to use marketing materials, and improve online reviews.
C. Garage Sale Days – Discussion of the usual tasks for carrying out this event prompted Rebecca Sergeant to read the enhancement ideas from her workplan meeting in September 2012.  An indoor sale in the city gym, advertising the firehouse pancake breakfast, and offering restaurant coupons were all ideas the Committee was still interested in following through with.  The donation sale/auction idea was almost scrapped, but it was decided to offer that component of the event to Samantha V. as a fundraising opportunity for Art in the Park.  Rebecca agreed to take on several coordination tasks. 
10. DRC Report – Kayla – Almost ready to switch to the name “Cascade Locks Business Association,” and the spring cleanup needs volunteers/trucks. 
           
11.  Tourism Committee Member Reports

A. Carron – Clearwater FL was an amazing trip, will give presentation to group about it later
C. Massey – Welcomed Cindilee Baseman to the Committee, saying it takes time but is rewarding
D. Kononen – None
E. Shelley – None 
F. Fine – Asked about brochures.  Will she be taking on more responsibility?  Need to get them out ASAP
G. Baseman – Thanks and glad to be on board

           13. Adjournment – Meeting was adjourned at 10:55pm
