CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Tuesday, March 11, 2014, 7:00 PM, The Bold Orange

1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:01pm.  TM Fine, TM Lipps, TM Shelley, TM Miller, TM Baseman and TC Carron were present.  RARE Rebecca Sergeant was present, and Lions Club Members Samantha Verschuren, Martena Pennington, and Pat Hesgard were also present.  RARE Program Coordinator Megan Smith and community member Steve Gast arrived a while after the meeting began.  Lorraine Massey has resigned from the committee.
2. Amendments to the Agenda – Added:  7H. Bike Racks, 7I. Scenic Bikeways, 8G. Newsletter, 8H. Gorge Hubs.  Also, a discussion of the RARE AmeriCorps program will be had upon the arrival of Megan Smith.
3. Comments by the General Public – 
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron will abstain from voting on item 7D.
5. Approval of Minutes – 
Motion:  TM Fine motioned, seconded by TM Baseman, to approve the Nov 29th 2013, Dec 20th 2013, Jan 20th 2014, Feb 3rd 2014, and Feb 17th 2014 minutes. The motion passed unanimously. 
6. Approval of Bills – 
Motion:  TM Miller motioned, seconded by TM Lipps, to reimburse TM Shelley in the amount of $15 for the Winter Ruck he attended in Cascade Locks recently. The motion passed unanimously. 

Motion:  TM Fine motioned, seconded by TM Shelley, to reimburse TC Carron in the amount of $92.63 for unexpected food costs in San Diego incurred because of a delayed flight back from the US Sailing Symposium. The motion passed unanimously. 
7. New Business:  
A. Sternwheeler Days/Ducky Derby – A brief history of Sternwheeler Days was given by the Lions Club, followed by a brief recap of last year’s Ducky Derby by TC Carron.  RARE Rebecca was asked to email the Application for Project/Event Funding to Samantha.  The Lions welcomed everyone to their next meeting on March 18th at 6pm at the Community Church.
Motion:  TM Lipps motioned, seconded by TM Baseman, to hold a second annual Rubber Ducky Derby during the 2014 Sternwheeler Days. The motion passed unanimously. 

Consensus:  The Tourism Committee will assist with advertising for the 2014 Sternwheeler Days.
B. RARE AmeriCorps program – Megan Smith explained how the RARE (Resource Assistance for Rural Environments) program got started in 1994 within the University of Oregon’s Community Service Center, the very same year that the national service program AmeriCorps came about.  The graduate-level participants get valuable job experience in the somewhat hard to define field of “community development.”  Communities get the opportunity to dedicate a professional to special projects they wouldn’t normally have the resources for.  Megan also described how participants and communities are matched through a process of multiple interviews.  Usually the program will receive over 100 applications, and narrows that down to 25.  
C. Budget – Set up Workshop Dates/Times – Tabled.
D. Garage Sale Days – The Committee’s discussion about this event was guided by a customized task sign-up sheet created by RARE Rebecca for event-planning.  Each tourism member signed up for at least one task.  TM Miller suggested that an antique appraiser would be a good fit to enhance the event, and agreed to make some contacts.
E. Brochures/Event Cards – TC Carron presented the need for additional brochures and rack cards to be printed.  The brochures are distributed at welcome centers and chambers all over the state.  Tourism members inquired as to how this expenditure fits into the budget.  TC Carron said that the marketing plan is hard to explain, but takes into account the budget, vision, objectives, and TLT Law.  TM Lipps wondered if there was a way to track the brochure’s success, to determine the return on the Committee’s investment.  Discussion concluded that it would be difficult and/or more expensive to track. 
The cost of the brochures and cards include design and delivery.  The event rack cards will be distributed by TM Carron personally.
Motion:  TM Fine motioned, seconded by TM Miller, to purchase 50,000 brochures at $8,524, and 5,000 event rack cards at $555.00. The motion passed with four votes. 
F. Ad Buys – TC Carron stated that unfortunately, she can no longer provide free design work to the committee.  Typically, when there’s an advertisement or logo or layout needed, she simply creates it for free.  The brochure project is a different case because it predates her involvement on the committee.  TC Carron has been able to ensure consistency in style and graphic message. 
Consensus:  The Tourism Committee does not wish to advertise this year in the Hood River News Panorama 2014 newspaper insert.
RARE Rebecca reminded the group that they have already voted for ad space at the I-84 Multnomah Falls parking lot kiosk, and the remaining task is to create and print the ad itself.  She passed around a simple mockup, for discussion purposes, of what information the ad might include.  TC Carron showed a half-page magazine ad that she felt would be easily adapted to the proportions of the kiosk.  The Committee agreed that this would be fine.  TC Carron agreed to go ahead with creating the ad for the kiosk. 

G. EasyCLIMB Picnic Shelter – Northwest Trail Alliance has filled out and submitted the first page of the Tourism Application for Project/Event Funding.  TC Carron and the Committee are supportive, and feel this project should be expedited by the Port.  
Consensus:  The Tourism Committee will make a motion to approve the application upon its completion.
H.  Bike Racks – TM Lipps presented a colorful and concise one-page summary of the price breakdown of buying 30 bike racks for downtown Cascade Locks.  The intention is to provide a basic gesture of bicycle parking to the cyclists using the new multi-million dollar trail connection.  The proposal is for the Committee to pay for the unfinished racks, and businesses would only need to pay to have them finished with paint/powdercoating and a semi-customized emblem.  Lorang Fine Art is an enthusiastic partner in this effort.  The Port is also looking into purchasing bike racks for the Marine Park and there’s an opportunity to buy in bulk.  TC Carron would very much like to see the Business Association involved in this, and some discussion was had about that organization’s potential for involvement.  Perhaps this program could include some incentive for businesses to join the CLBA.
Consensus:  The Tourism Committee will approach the Cascade Locks Business Association and the Port of Cascade Locks about the program before making any purchase.
I.  Scenic Bikeways – Tabled.
8. RARE Report

A. Bicycle Tourism Initiative – Rebecca attended the Gresham Chamber’s recent event.  They plan to highlight three regional trails and market them with itineraries.  Curious to see if they include the Historic Highway State Trail.  They will also be championing Oregon’s new Bike Friendly Business Program, which is something that is attainable for Cascade Locks as well.  
B. Cycle Oregon Grant Implementation – Held a kickoff meeting a few weeks ago where a priority was identified: help cyclists stay on the Historic Highway through Cascade Locks.  The next task completed was visiting each signage site identified in the Connect Cascade Locks Plan and photographing current conditions.  TC Carron insisted that the Committee must be the host for the next meeting on this topic.
C. Travel Oregon 101 – Attended this free event in Portland, which had been rescheduled due to bad weather.  It was an overview of the hierarchy of Travel Oregon’s communication and information sharing processes via Destination Marketing Organizations (DMO’s).  Travel Oregon also gave a preview of their new ad campaign “the 7 Wonders of Oregon” and introduced the social media efforts that will be made along with television ads.  A blogger from Canada named Seattle Dredge will be traveling through the Gorge the week of March 17th, and will be in Cascade Locks on March 18th.  We can connect with her and influence her travels via her social media outlets including Facebook and Twitter.  Rebecca recommended that the Tourism Members tune into an upcoming Travel Oregon 101 webinar since they missed the one in Portland.  She promised to email them each a link to the free webinar.
D. CGACA Network & Info Meeting – Rebecca reported that the Columbia Gorge Arts and Culture Alliance is redesigning their brochure and also initiating a charm trail, both with the goal of getting visitors more interested in traveling through the gorge.
E. Flash Report – A clipboard was passed around to collect details about April local events that Tourism Members may know about.
F. Action Team – Holly Howell leads monthly Action Team meetings, and has added the Committee to her email list to receive the meeting notes.  Rebecca says they are very informative and a good way to keep in the loop about goings-on of all kinds.  Holly has been inviting an interesting array of people to the meeting as well, for example an ODOT representative who provided new perspective on this winter’s landslide and road closures.
G. Gorge Hubs – A project is in the works for a consistently designed system of recreational hubs, inspired by bike travel but intended for multiple types of users, to be installed in urban areas.  Cascade Locks has identified Overlook Park as the target location for such a hub.  A declaration of support will soon be finalized for the Tourism Committee and other agencies to sign.
H. Newsletter – The newsletter that Tourism Members collaborated to make possible last month will soon be sent to CGRA Sailors within the CGRA newsletter.  In the meantime, it has been sent to some media outlets, posted on Facebook, featured on the cascadelocks.net home page, and included in Lorang Fine Art’s newsletter to their customers.  About 400 people have already seen it and a number of voluntary subscribers have been collected.  All in all, a success!
9. Tourism Committee Member Reports & Events

A. Carron –

B. Fine –

C. Baseman –

D. Shelley – The Ruck he attended was over-crowded it was so well attended.  A growing event that went great.  It will be annual.
E. Lipps – Joked that he had 10 more things to discuss – kidding!
F. Miller – Asked if there is a procedure for recognizing the service of members who have resigned.  TC Carron replied that it would need to be a personal gesture.
10. Adjournment – 
Motion:  TM Shelley motioned, seconded by TM Lipps, to adjourn the meeting at 10:16pm. The motion passed unanimously. 
