CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, May 6, 2013, 7:00 PM, Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:02pm.  TM Massey, TM Baseman, TM Fine, TM Shelley and TC Carron were present.  The newest member, TM Ware, was not present.
2. Amendments to the Agenda – TM Carron postponed the Budget and Ad Buys until after Unfinished Business.
3. Comments by the General Public – None.
4. Discussion/Declaration of Potential Conflicts of Interest – TM Carron declared a conflict of interest with the bill amounting $33.81 and will abstain from motioning to reimburse herself.
5. Approval of Bills – 
Motion:  TM Massey motioned, seconded by TM Baseman, for reimbursement of event related purchases.  $39.00 to Sandy Place for Garage Sale Days flags, $26.91 to Jason Sergeant for Garage Sale Days wood stakes, and $33.81 to Kayla Carron for miscellaneous event planning expenses; totaling $99.72 in reimbursements.  The motion passed with 4 votes, TM Carron abstaining.
6. Budget – CA Zimmerman was present with a revision of the 2013/2014 Tourism Committee budget, similar to what he and TM Carron had worked out together.  He let the Committee know that he had included it in Council packets, but that last minute changes could be made by presenting them at the upcoming Council meeting.  TM Carron stated that she would attend budget meetings to stay on top of these details.
7. New Business:
A. Ad Buys – 
Consensus:  The Committee decided not to advertise in the Hood River/The Dalles publication by consensus. 
Motion:  TM Fine motioned, seconded by TM Shelley, to purchase a half-page ad in 1859 Magazine for $1,450.00 in the 2013/2014 fiscal year.  The motion passed unanimously.
B. HCRH Celebration – The involvement level of the Tourism Committee is going to be increasing leading up to this event.  There are many opportunities for the Committee to set up a booth at other events this summer to advertise for the Historic Highway and for Cascade Locks.
C. Sternwheeler Days – The Lions Club has embraced the request of the Tourism Committee to host a rubber ducky derby during the Sternwheeler Days event at the end of June.  TM Massey announced that she has some number of rubber duckies that could be used.  The Committee will hold a planning workshop on June 17 at 7pm at City Hall to get ready.  
D. 4th of July – The Tourism Committee would like to fundraise during this event by selling glow-in-the-dark jewelry.  TM Shelley will follow up by finding some prices on the items.  The Committee will also encourage the Fire Department and the Lions Club to take advantage of the event for fundraising, and TC Carron will get in touch with them.  It was decided that a map on cascadelocks.net might be more helpful than a printed map to tourists.
8. Unfinished Business:

A. Angela Coe Run/Walk Recap – This was a successful event, attracting more participants and raising more for donation than last year.  62% of attendees utilized the coupons.
B. Garage Sale Days Recap – Unknown total attendees, but at least 32 coupons were used, more than 1/3 of which filled out the survey on the back.  This is the first time a survey has been put on the coupons, and the responses were interesting.  Attendees came from Portland, Newberg, Happy Valley, and Hood River Oregon; they also came from Washougal, Goldendale, Ridgefield and Walnut Grove Washington.  Comments about visiting Cascade Locks were 100% positive.
C. Tourism Symposium – It is National Tourism Week.  Will be calling it ‘Tourism Workshops.’  The format is to pull aside a few employees at a time for about 20 minutes to make an accelerated presentation about how to use the materials that the Tourism Committee provides for the businesses, and empower them to encourage their customers to spend time in Cascade Locks.  Kayla will do most of the talking with support from other Committee members as they are available.
9. Tourism Committee Member Reports

A. Carron – This Committee “kicked ass” this year!  Will make an annual report soon.  One of the things we want to stress to business owners is what we learned at the Governor’s Conference on Tourism about Chinese tourists; they use Union Pay, and if businesses accept Discover card, they can get Chinese customers.  
B. Massey – Ready to help out!
C. Fine – Waiting on direction from Kayla and Shirley about brochures.  Need to get together and discuss.
D. Baseman – Challenged, excited, happy to be here and watching the Committee enjoy the fruits of labor.
E. Shelley – no report.
F. Ware – not present.
10. Adjournment – Motion: TM Baseman motioned, seconded by TM Fine, to adjourn the meeting at 9:13pm. The motion passed unanimously. 
Next meeting - Monday, June 3rd at 7pm at City Hall
