CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, July 1, 2013, 7:00 PM, Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:19pm.  TM Massey, TM Shelley, TM Fine, and TC Carron were present.  RARE Rebecca Sergeant and City Administrator Gordon Zimmerman were also present.  TM Baseman was excused.  TM Ware was absent, and will be notified by mail that she is no longer part of the committee. 
2. Amendments to the Agenda – None.
3. Comments by the General Public – None.
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron claimed a conflict of interest regarding items 6a and 6b on the agenda and will abstain from voting on those items.
5. Approval of Bills – CA Zimmerman stated that purchase orders were needed for a few items, and he gave a brief update of Transient Room Taxes.  He described his interpretation of the law for a Tourism Promotion Agency:  when the Committee ‘sponsors’ an event, liability may be assumed for any unpredicted costs; when funds are granted, the situation is different because an application for project/event funding will have been filled out, and the granted amount is all the Committee will be on the hook for.  
Discussion was also had about the recent reimbursement request to City Council that was motioned but did not pass.  Funds were unknowingly used from the Tourism Committee’s account to pay for non-tourism related expenses in the 2012-2013 budget year.  The City Administrator at that time chose to sign off on expenditures without notifying the Committee, as he has budget authority up to a certain dollar amount.  TC Carron expressed frustration that her long volunteer hours worked were undermined by the action.  The Committee said that although they feel the funds were wrongly utilized, they will not re-request a reimbursement from council because they wish to avoid undermining the City Administrator’s authority.  CA Zimmerman stated that he would not write any checks without first running it past the Committee.
The Tourism Committee would like to request a designated City Councilor to be a Tourism Committee member (either voting or non-voting).
6. New Business:
A. Brochures – The current brochures are outdated because of downtown businesses that have moved, and new businesses arriving.  TC Carron is discussing paying for new Cascade Locks brochures with the Port and also Portland Spirit.
B. Event Postcards – Discussion about creating postcard-sized cards listing events for the latter half of the year in Cascade Locks.  It would be ideal to have these cards displayed in all local hotel rooms.  
C. Shoulder Season Events – The Committee is prioritizing fall and winter events, and defines the “shoulder season” in Cascade Locks as Oct 1st through May 1st.  RARE Rebecca talked about the groundwork she has been able to lay down for several new shoulder-season events, including a sailing summit, a wine tasting event, and a robotics event.  Brainstorms about other new event ideas included ways to attract tourists to town for Halloween and to play up local art.
D. Ad Buys – The Committee will meet again on July 11th to vote on ad buys.
7. Unfinished Business:
A. Sternwheeler Days – Event Review – Ducky Derby was a positive addition to Sternwheeler Days.  Discussion of lessons learned, and things to consider for next year included securing a boat early (preferably two boats), establishing a line at the lock and canal that kids cannot cross (for their own safety), and abiding by specific times to stop selling ducks and prize distribution.  The Committee plans to thank the Lions Club, the Sherriff, Multnomah Falls Lodge, and Robert Weinman for all their kind assistance in helping this event take off.
B. HCRH Celebration – Tabled. 
8. Tourism Committee Member Reports

A. Carron – Thank you to this Committee!  Acted as a well-oiled machine for the Derby.
B. Massey – Ditto.  Great event, great weather.
C. Fine – Had a good time, glad she could make it.  Will talk to Shirley next meeting.
D. Baseman – not present.
E. Shelley – Had fun.  Maybe beavers could be added next year to race against all those duckies.
F. Ware – not present.
9. Adjournment – Motion: TM Massey motioned, seconded by TM Fine, to adjourn the meeting at 8:47pm. The motion passed unanimously. 
Next meeting - Thursday, July 11 at 7pm at City Hall
