TOURISM COMMITTEE MEETING, Monday, July 2, 2012, 7:00 PM, CITY HALL

Minutes
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:05pm.  TM’s Massey, Fine, Shelley, Mohr and TC Carron were present.
2. Amendments to the Agenda – TC Carron added 6F – Pacific Crest Trail Days and 6B should have said July and August.
3. Comments by the General Public - None
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron declared a potential conflicts of interest voting on the brochure/rack cards payment.
5. Approval of Bills – Motion:  TM Massey made a motion to pay Travel Portland membership for $650.  TM Fine seconded the motion.  the motion passed unanimously.  
6. New Business

A. Committee Member Tasks – TC Carron explained that she made a list of all the things needed to be done for tourism and that she wanted to appoint each one of us to a task that fits our strengths. (see attached)  She talked about the Connect Cascade Locks plan and how important it is and that we need to be involved to make sure it continues on.
B. Ad Buys for September – We discussed advertising in the Southwest Publication.  Motion:  TM Massey made a motion that we run a 1/3 panel ad for $319.  TM Fine seconded the motion.  TM’s Massey, Fine, and Carron – yes, TM Shelley, apposed.  The motion passed.  TC Carron volunteered her time to do the ad.  TC Carron told us the Columbia Gorge Magazine did a sailing article on Hood River, not Cascade Locks.  She suggested we run an ad in the magazine and ask for an article about Cascade Locks.
C. 1859 Magazine – TC Carron showed us the 1859 magazine and our ad and the story on us.  She also showed us the Portland Monthly ad and it looks great.
D. Sailing Magazine – TC Carron brought the Sailing Magazine for us to look at and think about advertising in next year.  TM Fine asked if it was distributed all over the world.  TC Carron said she thinks just in the USA.
E. Event Review- TC Carron asked that each person on tourism start taking a mental note of all events attended.  (see attached).  TC Carron said she received an email from Jason on the Pacific Crest Trail Days and it is supposed to happen on Aug 25 and 26.  He is asking us for $500.  We suggested TM Shelley get in touch with him and ask him to come to a meeting.
TM Mohr brought up the idea of paying TC Carron for ads she designs for Tourism.  She has put in a lot of hours designing our ads over the years.  The idea is for her to tell us at the time we vote on an ad, if she will do it for free or how much time she thinks it will take and what cost.  There was a consensus to do this.  TM Shelley said maybe in the future we would want to look at hiring a graphic artist.
7. Unfinished Business

A. Website – TC Carron said the website is up and looks great.  We also have email addresses with the website and she will work on getting that info.  She also said Connect Cascade Locks is going to send us all their photos to use as we want. TM Mohr brought up that we need to get videos on the website too.   TC Carron said as soon as the website is all filled in, we will go to council and show them..  TM Shelley volunteered to take photos at the 4th of July.

           8.  Finances – We talked about the budget and the changes council made.  TM Mohr said that she had                         never seen where Council just changed the budget without consulting with the committee or taking the recommendation of the budget committee.  We talked about the fact that we will have to watch our budget closely as we are going to pay the whole amount for the rare student.

           9.  Tourism Committee Member Reports

A. Donna – Thanked Ken Hutton, Don Haight and Don Sullenger for watering the flowers.
B. Deb – She talked with Shirley Carr and TC Carron and is ready to move forward on the brochures.  TM Fine will also get Travel Portland  our brochures.
C. Lorraine – She is looking forward to doing some events.
D. Lynne

E. Joe 
F. Kayla – Thanked everyone for hanging in with all the changes.  She talked about the CRGVA Meeting and about the Travel Alliance Person who went to all 6 counties and see what was available and that CL only was talked about for the Sternwheeler and the Scenery and how we need to get more info to her.  She also talked about the buses coming for the art from China, Japan and other places to take pictures.  Also about bringing all the communities together to work together.  TC Carron wants to create a master calendar for all of CL.  She talked about the DT Steering Committee. (see attached).  She also talked about the Outdoor Recreation article (see attached).
         10.  Important Upcoming Events/Meetings (see attached)

         11. Adjournment – Meeting was adjourned at 8:23pm

       The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for person with disabilities, should be made at least 48 hours in advance of the meeting by contacting the City of Cascade Locks office at 541-374-8484.
