CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Wednesday, July 24, 2013, 7:00 PM, Council Chambers
1. Call Meeting to Order & Roll Call – The meeting was called to order at 7:06pm.  TM Massey, TM Baseman, TM Shelley, TM Fine, and TC Carron were present.  RARE Rebecca Sergeant was also present.
2. Amendments to the Agenda – None.
3. Comments by the General Public – A sealed letter from Norman Borque was opened and read aloud by TM Massey (attached).
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron claimed a conflict of interest regarding items 6a and 6b on the agenda and will abstain from voting on those items.
5. Approval of Bills – 
Motion:  TM Massey motioned, seconded by TM Fine, to pay Shirley Carr for brochure distribution in the amount of $500.00 for the first of three payment installments to be paid as Ms. Carr has requested in writing.  The motion passed unanimously. 
Motion:  TM Fine motioned, seconded by TM Massey, to fulfill the Committee’s sponsorship of the Cascade Locks Quilt Block Trail by reimbursing Randy Holmstrom/Bridge of the Gods Quilters in the amount of $370.23 for the brochure print bill receipts they submitted.  The motion passed unanimously. 
Motion:  TM Massey motioned, seconded by TM Fine, to have Rebecca Sergeant reimbursed for gasoline and toll bridge expenses in the amount of $35.61 incurred while driving the City car in the course of her duties.  The motion passed unanimously. 
6. New Business:
A. Brochures – TC Carron proposed that the Committee vote to print a short run of brochures without perforation, to keep costs down.  The Committee is advised not to count on any funds coming from the Port or Portland Spirit for this printing.  Since the businesses in town are undergoing a lot of changes, the brochures may need updates yet again in the next year to stay up-to-date.  TC Carron will get permission to use all logos included.  Businesses will be added or updated:  Cascade Locks Ale House, Treasures & Trades, Chinook Sailing, Rubberize It, The Cabinet Tree, Thunder Island Brewing, The Bold Orange, Soderberg Studio and Bronzeworks, Lorang Fine Art and Gorge-ous Gifts, Jumpin Jax Java, Brigham Fish Products, and Ryan’s Juice.  
Motion:  TM Fine motioned, seconded by TM Massey, to purchase 10,000 brochures from Pacific Crest Imprint for $2,388.00.  The motion passed with 4 votes, TC Carron abstaining.
B. Event Postcards – 4X6 Postcard sized event cards were proposed by TC Carron, to list the second half of the year’s events in Cascade Locks.
Motion:  TM Shelley motioned, seconded by TM Fine, to purchase 2,500 4X6 event cards from Pacific Crest Imprint for $325.00.  The motion passed with 4 votes, TC Carron abstaining.
C. Shoulder Season Events – The Committee had a long discussion about possible off-peak events that could be initiated to increase Transient Room Taxes.  Ideas to increase overnight stays included:  a Halloween haunted trail tour, business trick-or-treat and lighting contest, Thanksgiving “harvest festival,”  a wine event near Christmas time, New Year’s black tie event with fireworks, a February Robotics workshop or tournament, and a March concert in the pavilion.  Other miscellaneous ideas were a gradeschool poster design competition, a scavenger hunt/geo cache challenge, and the return of the Festival of Nations.  There was also some inconclusive discussion about the Tourism Committee’s 2014 involvement with Sternwheeler Days. 
D. Ad Buys – 
Motion:  TM Shelley motioned, seconded by TM Fine, to allow TC Carron to spend up to $700 in newspaper and magazine advertisements for PCT Days, Sailing, and Historic Highway Revived.  The motion passed unanimously.
7. Unfinished Business:
A. HCRH Celebration – RARE Rebecca Sergeant provided some brief updates on the event planning.  Consensus was made to allocate $200 towards buntings and $100 towards solid-color (silver or white) attention-getting plastic flag line. 
8. Tourism Committee Member Reports – Tabled.
9. Adjournment – Motion: TM Shelley motioned, seconded by TM Massey, to adjourn the meeting at 9:52pm. The motion passed unanimously. 
Next meeting - Monday, August 5th at 7pm at City Hall
