CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Monday, Oct 21, 2013, 6:30 PM, The Bold Orange

1. Call Meeting to Order & Roll Call – The meeting was called to order at 6:28pm.  TM Massey, TM Baseman, TM Shelley, TM Fine, and TC Carron were present.  RARE Rebecca Sergeant was also present.
2. Amendments to the Agenda – Adding space after item 6D for Rebecca to present some miscellaneous items to the Committee.
3. Comments by the General Public – None.
4. Discussion/Declaration of Potential Conflicts of Interest – TC Carron claimed a possible conflict of interest regarding 8A.  TM Shelley claimed a potential conflict of interest with 8E as it is a company he represents, Oregon Business Alliance.
5. Approval of Bills – none.
6. New Business:
A. Gresham Chamber/Bicycle Tourism Initiative – There’s two upcoming bike tourism workshops to plan on attending.
B. Fall Fest – A list of volunteer roles was presented by RARE Rebecca, and the Committee made commitments.  Another list of tasks to be completed this week was discussed and planned for.
Motion:  TM Shelley motioned, seconded by TM Baseman, to pay a face painter $20/hour, not to exceed $60.  The motion passed unanimously.
Motion:  TM Shelley motioned, seconded by TM Baseman, to spend up to $500 on the Fall Fest event on Friday, October 25th 2013.  The motion passed unanimously.
C. Ad Buys – none.
D. Wind River Publishing – print advertising:
Consensus:  no ad for the Skamania publication.
E. RARE Rebecca – upcoming items for the Committee to think about include:  New ordinance for long-term street vendors (handout), December house lighting contest, establishing more of a presence at Multnomah Falls during the winter/spring, beginning planning for the black tie New Year’s event, and meeting with the community in November to discuss the future of Sternwheeler Days.  
FLASH Report tasks were scheduled for the next three months with Committee members, as part of Rebecca’s exit strategy.  
Consensus:  Tourism Committee cannot run the Christmas Lighting contest because it doesn’t attract tourists.  This was originally conducted by the Business Association, and it will be offered to the new Cascade Locks Business Association to adopt.
7. Unfinished Business:  TC Carron will write a letter for TM Baseman to be able to get pies for the Fall Fest.
8. Tourism Committee Member Reports

A. Carron – To complete the visitor’s center now open in her storefront, TM Carron would like to utilize a second phone line separate from her business phone line for tourists and visitors to call for information.  She will report back on the expense that would incur.  Also, The Bold Orange will be hosting “Bold Yoga” on Wednesdays.
B. Massey – none
C. Fine – not present, had to leave early
D. Baseman – If Rosauers can provide them, she will get pies on Thursday for the Fall Fest.
E. Shelley – Has an idea for event signage for the city that the Committee could purchase and maintain.  Membership to the Oregon Business Alliance may be beneficial and costs $178 per year.
9. Adjournment – 
Motion:  TM Shelley motioned, seconded by TM Baseman, to adjourn the meeting at 8:06pm. The motion passed unanimously. 
