CITY of CASCADE LOCKS

Minutes
TOURISM COMMITTEE MEETING, Friday, Dec 20, 2013, 6:30 PM, The Bold Orange

1. Call Meeting to Order & Roll Call – The meeting was called to order at 6:40pm.  TM Baseman, TM Shelley, , and TC Carron were present.  RARE Rebecca Sergeant was also present.  TM Fine joined the meeting shortly after the attendance was taken.
2. Amendments to the Agenda – None
3. Comments by the General Public – None.
4. Discussion/Declaration of Potential Conflicts of Interest – None.
5. Approval of Bills – 

Reimbursement to TM Shelley for Fall Fest expenses totaling $28.42
Motion:  TM Massey motioned, seconded by TM Baseman, to reimburse TM Shelley in the amount of $28.42.  The motion passed with four votes, TM Shelley abstaining. 


Reimbursement to TC Carron for Fall Fest expenses totaling $15.93.

Motion:  TM Massey motioned, seconded by TM Shelley, to reimburse TC Carron for $15.93 for chocolate gold coins for the Fall Fest.  The motion passed with four votes, TC Carron abstaining. 


Reimbursement to TC Carron for Historic Highway Revived mileage totaling 137.1 miles.

Motion:  TM Baseman motioned, seconded by TM Massey, to reimburse TC Carron for 137.1 miles of driving on event errands in her personal vehicle at the standard rate.  The motion passed with four votes, TC Carron abstaining. 
6. New Business:
A. US Sailing Symposium – TC Carron would be the representative, and lodging will be of no cost.  Discussion revolved around the value of sending a Tourism member to this event, and whether or not new tourists are being attracted via this expenditure.  It was suggested that the committee could attract more tourists per dollar if the Committee instead spent on attending a symposium for a different sport, such as bicycling.  
Motion:  TM Massey motioned, seconded by TM Fine, to pay for $250 registration and approximately $185 airfare, not to exceed $500, to attend the 2014 US Sailing Symposium in San Diego, CA.  The motion passed with four votes, one opposing. 
7. Unfinished Business:  
8. Tourism Committee Member Reports

A. Carron – Plans to write a job description of her Tourism Chair duties.  With the renewal of her term, she realized that the present and future members of the Tourism Committee may find it helpful to have a summary of what the Chair currently does, especially since Carron has taken on more duties than what is basically required.  This includes providing marketing products and services at no charge, as well as secretarial and treasurer functions because nobody else wanted to take those roles.
B. Massey – none 
C. Fine – none
D. Baseman – none
E. Shelley – Is working to arrange for a new sort of shoulder season activity involving children, more info to come on this topic.  Has also started a “soggy boots hiking club” Meetup.com group, to provide shoulder-season hiking activities around Cascade Locks.  Aiming to schedule two hikes per month.  
9. Adjournment – 
Motion:  TM Baseman motioned, seconded by TM Shelley, to adjourn the meeting at 7:19pm. The motion passed unanimously. 
